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CRLA BOARD MEETING 
SUMMARY OF MINUTES 

San Francisco Airport Marriott 
Sa~ Francisco, Calif o'rnia 

June 28-30, 1991 

Board Members Present: Joyce Weinsheimer, President; Becky 
Johnen, President-Elect; Dee Tadlock, 
Coordinator of State/Regional Directors; 
Karen Agee, Secretary; Kathy Carpenter, 
Treasurer. 

June 28, 1991 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

The agenda for the swnmer Board meeting was approved with 
additions and revisions. 

After approval of a final expense, the Treasurer calculated 
that the amount made on the 1991 San Antonio conference was 
$5300. In almost every budget category, the conference cost 
more than budgeted. Conference budgets have not kept pace 
with inflation. Amounts invested in the CD will have to be 
used for expenses. 

New procedures will require that con~erence registrants mail 
on time or register on site. 

Publishers found the $400 exhibit fee too high. Fees for 
the 1992 conference are set at $235 per exhibitor, with $100 
for eacn additional table. 

A barbershop singing group will entertain at the banquet. 
Numerous tours are planned for the 1992 conference, though 
no campus tours. Dinner on the Town will become Dinner in 
the City. 

Computer and AV troubleshooting expertise will have to come 
from the membership; the Airport Marriott's fees for this 
service are too high. 

Jo Ann Carter-Wells will revise the conference evaluation 
form and create an evaluation form for the computer room. 

The 1992 conference has already been well advertised. 

All potential presenters who submit proposals for sectionals 
and institutes by the August deadlines will know by mid­
September whether their proposals have been accepted. This 
will aid those who must have institutional travel budgets 
approved in September. 

Alex Haley will be the keynote speaker if funding through 
Nike Corporation can be arranged. 
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11. Minutes of the 1991 spring Board meetings in San Antonio 
were approved. 

12. The display board is being well used at state/regional 
conferences and has been reserved for numerous conferences 
this next year. 

13. Dee Tadlock will give the keynote address at the Virginia 
College L~arning Association's third annual meeting in early 
December. The Board will fund Dee's travel to the 
conference, with local expenses paid by VCLA. 

June 29, 1991 

14. The terms of office of both secretary and treasurer will 
begin on the first day of the surmner board meeting, or 
sooner if needed. The organization will pay for new 
officers' hotel accommodations for board meetings prior to 
and after actual conference days. 

15. The treasurer has found keeping separate general and 
conference accounts to be helpful in paying conference 
bills. 

16. Although income from sources like tutor certification fees 
and fund raisers has tripled in recent years, expenditures 
annually exceed income by $5000. Not all SIGs have been 
charging the $5 fee set by the board. 

17. A professional photographer will not be hired for the 1992 
conference. Members or their associates will handle 
photographic duties. 

18. The fall newsletter will contain a pull-out reference 
section containing the names, addresses, and telephone 
numbers of officers, SIG leaders, state/regional directors, 
and others. The newsletter will continue to be mailed at 
bulk rate. 

19. Sue Brown is preparing the new membership form. It will 
provide an option for making donations to the scholarship 
fund. 

20. New scholarship and award application/nomination forms were 
approved. Scholarship award applicants must plan to enroll 
in at least 9 semester hours the year of award. 
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21. Fundraising activities initiated by Gladys Shaw, including 
sale of CRLA items and raffle of donated items, will 
continue. 25th anniversary lapel pins will be available for 
sale before the spring conference. 

22. The Board supports Kate Sand.berg's submission of a grant 
proposal to ARCO Alaska for $5000. 

23. Rosa Hall of Tulane University and Barbara Swanson of Idaho 
State University are on the slate for treasurer (1992~94). 
The slate for president-elect is forthcoming. 

24. The bylaws are updated in accordance with the membership 
vote at the 1991 conference: conferences are not restricted 
to the "western" area. At the 1992 conference, members will 
vote on changes to the treasurer's duties (having an auditor 
rather than an appointed committee audit the books) and 
definition of voting members to be consistent with an 
earlier election date (removing the requirement that they be 
in good standing as of December 31 p~eceding the election). 

25. CRLA's role in the Exxon research project is not clear. 
Carol Clymer will request a timeline on CRLA's involvement. 

26. Footage for a presentational videotape will be shot at the 
San Francisco conference. 

27. The Political Action Committee is currently in need of 
leaders. 

28. Liaison with other organizations may be simplified by a 
consortium of nine organizations now forming. · 

29. The CRLA membership year will run from January to January, 
and dues will be payable with spring conference fees. 
Anyone joining "late" pays the full rate but receives all 
newsletters and journals for the year. Anyone joining or 
renewing membership September through December of 1991 is 
considered a member through 1992. 

30. Oxford Mailing Service will be asked to inventory their 
warehoused CRLA materials, including journals, newsletters, 
brochures, and interest surveys. 

31. A cover design for CRLA monographs has been approved. 
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32. CRLA will sever its relationship with Oxford Mailing Service 
and provide its own mailing service. Mailing 
responsibilities will temporarily reside with President 
Joyce Weinsheimer and her staff at the University of 
Minnesota. She will analyze the time and materials required 
for mailing services. 

33. A temporary, one-year subscription agreement with NCDE was 
approved, offering CRLA members the Rride and JDE 
publications at reduced prices. 

34. San Diego and Phoenix have been approved as future 
conference sites, probably for 1994 and 1996. The site 
selection chair will determine which site gets the 1994 
conference and which waits. until 1996. 

35. A special agreement with Marriott Hotels will be sought, in 
the hope of obtaining reduced rates ~or conf.erences. 

36. The job descriptions for Treasurer and Chair of Scholarships 
and Awards CoIIIItlittee were updated. 

37. At the San Francisco conference, a special 25th anniversary 
award will be given to a major contributor to the field of 
learning assistance. 

38. CRLA will pay the newsletter editor's expenses to attend 
Board meetings in the summer of 1992. 

39. Monographs (the tuter certification directory and the 
terminology study) will be promoted by their authors, Board 
members, and state/regional directors. 

40. Because only Board members are bonded, SIG leaders cannot 
keep accounts. Any accounts now deposited by SIG leaders 
must be transferred to the CRLA treasury. SIG fees should 
be made payable to CRLA and sent to the treasurer; receipts 
can then be submitted to the treasurer for reimbursement. 

41. Conference on-site personnel must get Board approval for any 
expense that is over the budgeted amount. 

42. Budgeted expenses for 1991-92 total.$77,480, but income of 
only $60,000 is anticipated. Therej:ore the membership fee 
is raised to $40 and the conference fee to $75, to make up 
the shortfall in revenue. 
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Respectfully submitted, 

Karen Agee, Secretary 1991-93 
(These minutes have not been 
approved.) 



CRLA Board Minutes 
San Francisco Airport Marriott Hotel 

San.Francisco, California 

Board Members Present: 

Others Present: 

· ·· June 28, 1991 

Joyce Weinsheimer, President; Becky 
Johnen, President-Elect; Dee Tadlock, 
Coordinator of State/Regional Directors; 
Kathy Carpenter, Treasurer; Karen Agee, 
Secretary. 

Tom Pasternack, Newsletter Editor; 
Shirley Sloan, On-Site Chair; Lois 
Janowsky, Chuck Hunter, On-Site 
Committees 

Joyce called the meeting to order at 2:08. 

Agenda was revised. 

1991 conference cost 
overview was presented. 

1991 conference cost 
more than budgeted. 

Joyce and others expressed regret that 
Denise McGinty, outgoing secretary, was 
unable to attend the meeting. Denise's 
husband's medical condition does not 
permit that he be left alone. 

I. Approval of Agenda. 
The agenda was approved with additions. 
Because the meeting started late due to 
delayed flights, it was agreed to 
rearrange the agenda (Attachment A) so 
that Lois and Chuck could present 
immediately after the treasurer's 
report. 

II. Treasurer. 
A. Report of 1991 Conference. 
Kathy presented a CRLA Conference 
Overview--1991 (Attachment B) and noted 
that $36 in interest has been earned on 
the $5,425 approximate amount made on 
the conference, for a new total of 
$5,461. She reported that a recent bill 
for $156, for transportation of 
computers for an institute, is not 
included in the $643 calculation of cost 
for institutes; if the Board authorizes 
payment, institute costs increase to 
$799, further reducing the amount made 
on the conference to about $5300. 

In almost every budget category, the 
conference cost CRLA more than budgeted. 
overruns in Exhibits, Speakers, and 
Other Conference Expenses were 
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Conference budgets 
have not kept pace 
with inflation. 

CD will be reduced. 

Conference registrants 
must mail on time or 
register on-site. 

especially high. The hotel included an 
unexpected charge for decorating each 
table in the publishers' exhibits room 
and charged for the room itself. 
Although the institutes and some meal 
functions made money and the banquet 
almost broke even, speaker costs were 
over budget because Bernice McCarthy, 
keynote speaker, flew first class. The 
Board agreed that these unexpected costs 
now provide new areas for which to watch 
when negotiating with hotels and 
speakers before contracts are signed. 

B. Financial Report. 
Kathy presented a CRLA Budget Overview 
(Attachment C) showing that, while the 
operating budget has been expanded to 
match inflation and costs since 1986, 
the conference budget has not increased 
to match actual costs--and currently 
lags behind costs by 30%. 

Because CRLA cannot be run on $5000 
(conference proceeds), Kathy will have 
to extract several thousand dollars from 
the CD before reinvesting it this 
surmner. 

Of the 456 who registered for the 1991 
conference, 290 did so late, with about 
190 mailing registrations in late (and 
paying the late fee) and about 100 
registering on site. There were some 
problems with on-site registration; 
those working at the registration desk 
need to record exactly who paid, how 
much, and for what. (San Francisco on­
site people have promised to provide a 
computer at the registration table and a 
hard copy printout for the treasurer.) 
Late registrants were not deterred by 
the minimal late fee. In the future, 
registrants should be advised that they 
must send in registration forms by a 
certain date or bring them for on-site 
registration; f,orms postmarked late will 
be returned to sender. 
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Final conference 
expense was approved. 

Drayage fees contrib­
uted to 1991 exhibits 
cost overrun. 

Publishers found $400 
fee in 1991 too high. 

Marriott 

Kathy has sent information to Oxford 
Mailing Service about new members who 
joined at the conference and has asked 
the mailing service to confirm that they 
have added them to the membership list. 

The Board returned to consideration of 
the 1991 conference finance report and 
agreed to reimburse Richard Halderidge 
$156, the amount he spent to transport 
Apple computers from Austin to San 
Antonio for his institute. 

(M) Karen Agee 
(S) Kathy Carpenter 

PASSED 

Lois, who was in charge of exhibits for 
the 1991 conference, informed the Board 
that she had not known she needed to 
arrange for drayage, which is usually 
paid by publishers if arranged in 
advance by conference staff. She will 
arrange this for the 1992 conference. 

III. On-Site Conference Planning. 
A. Exhibits (Lois Janowsky). 
Lois interviewed every exhibitor at the 
San Antonio conference. Most publishers 
mentioned that the newly-increased 
exhibit fee of $400 was too high, 
considering our small conference 
attendance. Some were offended by being 
offered free tickets for meal events, 
others by a fee reduction for those who 
had exhibited at the Texas state 
conference. Parking should always be 
free. 

The Board edited the letter Lois will 
send to prospective exhibitors. They 
will be invited to join the Friday Night 
Literary Society and to host part of the 
food; a sign would recognize their 
contribution. Publishers will also be 
asked to contribute to the cost of the 
breakfast in the exhibit hall. 
Exhibitors will be informed that 
complimentary tickets for certain meal 
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Publisher exhibit fees 
are set at $235/100. 

Banquet entertainment 
will be a barbershop 
group. 

Numerous tours are 
planned for the 1992 
conference. 

Marriott 

events will be available until a certain 
date. Since nearly every exhibitor 
requested an additional table, reducing 
the number .. of possible exhibitors, 
second tables should be more expensive 
than in the past. 

Several advantages of the San Francisco 
conference for exhibitors were noted: 
the exhibit hall will be in a most 
favorable location in 1992, and parking 
in the open lot will be free; more (30-
35) tables can be arranged in the 
exhibit hall; CRLA is increasingly 
national and even international in 
membership. 

Becky elicited suggestions for contests 
to draw members to the exhibit areas, 
and also names of CRLA writers who can 
be invited by letter and in the 
Newsletter to participate in a Meet the 
Authors session. 

The Board decided to charge publishers 
$235 for one table (including skirt and 
one standard electrical hookup) and $100 
for each additional table on a space­
available basis. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

B. Entertainment (Chuck Hunter). 
Chuck is planning an award-winning 
barbershop quartet singing group to 
provide entertainment at the banqUet. 
The cost to CRLA will be minimal because 
of the group's commitment to community 
service. 

Plans are also being discussed for 
balloon tours, an Angel Island walk, 
wine tours, a Muir Woods tour, bay 
tours, and "friends of the library" 
walking tours. Chuck and the Board 
discussed holding the last General 
Session at breakfast or brunch on Sunday 
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rather than at luncheon, to leave time 
for touring afterward. Pre-conference 
tours are also being planned. 

The Board thanked Chuck and Lois for 
their hard work and excellent ideas. 

Chuck and Lois left at 4:00. 

Becky will have confer­
ence programs printed 
at her institution. 

Dinner on the Town 
becomes Dinner in the 
City for 1992. 

No campus tours are 
planned for the 1992 
conference. 

c. Registration (Becky Johnen). 
Becky reported that her institution is 
very supportive and will design, 
typeset, and print conference programs 
but cannot print dividers. Chemeketa 
Community College will also fund 
necessary mailing and telephone calls. 

The registration table will be decorated 
appropriately for the 25th anniversary 
celebration. Hours the table is open 
will be extended~ perhaps with the 
assistance of retiree volunteers 
provided by the San Mateo Convention 
Center. Members have requested larger, 
darker print on the name tags. A copy 
machine will be located nearby. 

D. Food (Shirley Sloan). 
Shirley reported that Dinner on the Town 
will become Dinner in the City, and 
plans are being made for dining in San 
Francisco. She will investigate prices 
and menus of restaurants in the area of 
the Airport Marriott and consider their 
appropriateness. for SIG breakfasts and 
luncheons. To boost attendance at the 
banquet, the entertainment should be 
advertised. In response to member 
concerns, Shirley has determined that 
special diets can easily be accommodated 
at the Airport Marriott. 

E. Campus Tours. 
Shirley reported that the Stanford 
campus no longer has a learning center; 
interest in campus tours has been 
declining at recent CRLA conferences; 
and the north California group has 
visited each other's campuses at 
meetings: therefore, no campus tours 
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are being planned for the 1992 
conference. 

The Board took a break from 4:46 to 4:51 p.m. 

1992 conference AV and 
computer expertise will 
have to be provided by 
members--Airport Mar­
riott is too expensive. 

Jo Ann Carter-Wells 
will revise evaluation 
form for 1992 conference 

Becky has advertised 
the 1992 conference. 

F. Computer and AV Equipment. 
Shirley has talked with Bill Broderick 
about equipment needs. Both IBM and 
Apple are nearby, and the Computer SIG 
is willing to help. Dee volunteered to 
contact Gary Brown to provide expertise, 
as well. If there are problems, 
Marriott can provide a technician but 
charges $35/hour, with a four-hour 
minimum. The committee should pool 
their expertise and that of other 
members to avoid these charges. 

G. Transportation. 
Shirley reported that the San Mateo 
Convention Center has an association 
with Hobbit and could provide 45% off 
airfare, or 5% off the lowest fare for 
any airline. She will investigate an 
agreement with Hobbit. 

H. Evaluation. 
Jo Ann Carter-Wells submitted a report 
as Chair of Conference Evaluations 
(Attachment D) and has agreed to head 
the committee again. Becky noted that 
Jo Ann sees the need to revise the 
conference evaluation form, making it 
clear that the questions on the back ask 
about future conferences. Only 120 
evaluations were turned in; the Board 
reviewed the evaluation results. Jo Ann 
will design a separate evaluation form 
for the computer room. 

The evaluation form should invite 
presenters and institute leaders, 
particularly, to offer suggestions and 
improvements. The Board also considered 
a presenters' lounge/resource room. 

IV. 
A. 
4-6 
all 

President-Elect Conference Plans. 
Becky sent out a call for proposals 
weeks after the 1991 conference to 
current members, members lapsed 
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All who submit papers 
will know by September 
whether they will be 
invited to present. 

Alex Haley may give the 
1992 keynote address. 

within the year, and NADE members. She 
also wrote to SIG leaders and state 
leaders requesting proposals; took 
information to a recent conference.in 
Alberta, Canada; advertised in state 
newsletters and in the newsletters of 
other organizations; and took out ads 
for the fall, winter, and spring issues 
of Journal of Developmental Education. 

B. LuAnn Witten has agreed to chair the 
committee on Sectionals and Institutes, 
and Maggie McBride will handle Newcomer 
Orientation. The Program committee has 
been meeting since May. 

C. Responses to the call for proposals. 
already number 12, with a variety of 
strands represented and some new 
presenters submitting proposals • 

. 
D. Becky has been in touch with the 
president-elect of NADE to arrange 
attending and presenting at each other's 
conferences. Their conference theme, 
remarkably similar to CRLA's, is 
Celebrating Diversity. 

E. Becky has produced a response card 
she sends to all who submit proposals, 
notifying them that the proposals were 
received and promising a mid-September 
communication on the status of each 
proposal. In the past, presenters have 
asked for this earlier notification, 
because many institutions require 
budgets to be finalized in September. 

F. Becky is negotiating with Alex Haley 
to be the 1992 conference keynote 
speaker and with Nike Corporation to 
help pay Haley's $10,000 fee. Three 
other excellent speakers are also good 
possibilities for keynote addresses 
and/or institutes. 

G. Becky has already contacted Karen 
Smith about putting together a 25-year 
history of CRLA for this anniversary 
conference. 
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Minutes of the 1991 
spring Board meetings 
were approved. 

The display board 
is being well used. 

Marriott 

H. Becky is designing a tote bag 
(instead of folder) for the conference 
and may have 1000 made. She is also 
trying to find a publisher to underwrite 
the bags, pencils, and other conference 
memorabilia to commemorate the 25th 
anniversary. 

I. Becky is working with David Caverly 
to arrange CEU credits for the 1992 
conference through Southwest Texas State 
University. She will find out how many 
members followed up on their conference 
experience with the required papers and 
earned credit. 

V. Approval of Minutes. 
The Board accepted the minutes of March 
18-23 and expressed their appreciation 
of the fine job Denise has done under 
stressful conditi:ons~ 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The Board se~t a card and plant to 
Denise. 

VI. Past-President. 
A. Status of States and Regions. 
1. Dee reported that the number of 
state/regional groups is holding steady, 
and state leaders seem to be active. 

2. The CRLA display board has been used 
at two state conferences since the 
spring conference and is scheduled to be 
used at many more this fall and winter. 
Dee has informed state/regional leaders 
that Board members are available as 
speakers for state/regional conferences. 

3. One state wonders if the old 
journals warehoused by Oxford Mailing 
could be used by state leaders as 
displays and prizes at state 
conferences. The Board agreed to 
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Dee Tadlock will give 
the keynote address 
at VCLA in December. 

discuss this at a later time, after 
inventory has been taken. 

4. Joyce reported that she had received 
a perplexing request for $500 from one 
state group. Dee will respond to the 
state leader, clarifying the amount of 
funding allowed and the conditions under 
which funds ($50) can be acquired from 
the Board. · 

B. Request to Keynote at VCLA. 
Dee has received a request to give the 
keynote address at the Virginia College 
Learning Association's 3rd annual 
meeting on December 6-7. Tom 
Pasternack, a founding member, explained 
the origins of the group (at the Seattle 
CRLA conference). Martha Maxwell, who 
spoke at VCLA last year, will this year 
be invited to accept a lifetime 
membership. VCLA will handle Dee's 
local costs, but Tom requests that the 
Board will fund Dee's airfare to the 
conference to present the keynote 
address; the Board concurred. 

(M} Becky Johnen 
(S} Kathy Carpenter 

PASSED 

In response to questions about per-mile 
rates for Shirley Sloan and others 
traveling at Board expense in their own 
vehicles, the Board asked that members 
submit requests for payment at the rate 
their own state pays. 

The Board adjourned at 6:33 p.m. 

Respectfully submitted, 

Karen Agee; Secretary 1991-93 
(These minutes have not been approved.} 
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Board Members Present: 

Others Present: 

Joyce Weinsheimer, President; Becky 
Johnen, President-Elect; Dee Tadlock, 
Coordinator of State/Regional Directors; 
Kathy Carpenter, Treasurer; Karen Agee, 
Secretary. 

J 

Shirley Sloan, on-Site Chair; Tom 
Pasternack, Newsletter Editor. 

Joyce called the meeting to order at 8:39 a.m. 

Shirley left at 8:46. 

Secretary and treasurer 
will begin duties the 
first day of summer 
board meeting. 

The treasurer should 
keep separate general 
and conference accounts. 

There was a brief discussion of whether 
SIGs need time. for both breakf astf lunch 
and business meetings. It was agreed 
that this permits members to attend 
meetings of more than one SIG. 

VII. Secretary's Report.· 
Denise's report (Attachment E) was 
accepted by the Board, including her 
suggestion that the secretary's term of 
off ice should begin by the summer board 
meeting. A motion was made that the 
terms o~ off ice of both secretary and 
treasurer should begin on the first day 
of .. the summer board meeting, or sooner 
if needed. . 

( M) Becky Johnen 
(S) Karen Agee 

PASSED 

VIII. Treasurer's Report, continued. 
A. Kathy presented the Bank Statement 
Reconciliation (Attachment F) for all 
four accounts: both the general and 
conference· accounts have savings 
accounts associated with them. It has 
been valuable to keep conference 
accounts separate from the general 
accounts. Only in this way can the 
treasurer know how much the conference· 
truly earns. 

B. Kathy presented also her Summary of 
the Budget (Attachmept G). The total 
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New officers will have 
rooms paid for·by CRLA 
for attending Board 
meetings. 

Income tripled from 
"other" sources. 

Expenditures annually 
exceed income by $5000. 

operating budget is in the black; 
projections for operating expenditures 
have been realistic. The conference 
budget, however, has not been realistic, 
despite raising the conference fee from 
$40 to $50 this past year. At least 
$10,000 in profit is necessary to run 
CRLA, and conferences have'been bringing 
in only $5000. 

Kathy drew to the Board's attention that 
incoming officers would be elected 
sooner so that they could arrange to 
attend pre-conference board meetings, 
but the Board had never discussed who 
would pay room charges. She suggested 
that incoming-officers should have their 
hotel room paid by CRLA for the days the 
Board meets prior to the start of 
conference and after the conference, 
excluding the days of the conf ererice 
itself. Incumbent officers will have 
transportation and room paid by CRLA for 
days of both board meetings and the 
conference. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

c. Kathy gave the Board copies· of her 
unaudited Statement of Receipts and 
Disbursements (Attachment H) and noted 
that CRLA more than tripled income from 
"other" sources, including tutor 
certification fees, tutor program 
registries sold, and fund raisers; 
however, she also noted that in the past 
year CRLA spent $5000 more than it took 
in. It was observed that, at this rate, 
in six years CRLA will be bankrupt. 

Kathy reported that the CD will be 
available for re~nvestment in September, 
but she will have to _draw some funds 
off. She will invest the remainder for 
only three months so that it will be 
available for the incoming treasurer. 



CRLA Board Minutes 
San Francisco Airport 
June 29, 1991 

Marriott 

Page 3 

A professional 'photo­
grapher will not be 
hired for the 1992 
conference. 

The fall newsletter 
will contain a pull-out 
reference section. 

Not all SIGs charge 
the $5 fee set by the 
Board. 

6J IX. Newsletter Editor (Tom Pasternack) 
A. Redesign of Newsletter. Tom and the 
Board agreed not to hire a professional 
designer for the new Newsletter; the 
Board was enthusiastic about the design 
produced by graphic designers on Tom's 
campus. 

B~ Conference Photographs. Instead of 
hiring a professional photographer for 
the conference, Tom suggested 
encouraging members to take photos; in 
return, CRLA would waive the conference 
fee and reimburse film and developing 
costs. This would cost CRLA less than 
$300 and produce more shots 9f more 
events. Becky will have Shirley check 
with her committee members to see if 
anyone can do the job, and also with 
local colleges, perhaps a professor and 
photo practicum students. Becky will 
also make a list of scenes and 
individuals that should be captured on 
film. 

c. Pull-out Reference Section. Tom 
suggested that in the center fold of the 
fall newsletter he print a four-page, 
tear-out section containing the names, 
addresses, and telephone numbers of 
officers; SIG leaders, and 
state/regional directors. 

D. Membership Application. Tom 
explained that the reason he had not 
printed a membership application in the 
summer newsletter was that the new form 
invites SIG memberships on the back at a 
straight $5 fee for each, and in his 
experience SIGs charged different fees 
for membership. Tom wrote to all SIG 
leaders asking for.information and found 
that some charge $6, most $5, and some 
nothing. Becky has written to all SIG 
leaders about the new Board rule that 
every SIG leader charge $5 to every SIG 
member but will call Patti Glenn to make 
sure she knows about the new rule and 
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Sue Brown will prepare 
the new membership form 
for the fall newsletter. 

The newsletter will 
continue to be mailed 
at bulk rate. 

communicates it again to the SIG 
leaders. 

Tom noted that if the membership year 
were the same for everyone, SIG leaders 
would know whose membership has expired. 

Becky will conununicate with Sue Brown, 
who is having a draft of the new 
membership form typeset, so that Tom can 
have the new form for the next issue of 
the Newsletter~ 

E. Second-Class Mailing versus Bulk 
Rate. Tom reported that he had mailed 
the summer issue by bulk rate. Second­
class mailings would go out faster; a 
second-class mailing permit, however, is 
for mailings made at least four times 
per year; the newsletter goes out only 
three times. Tom would have.to apply 
for a permit at his post office--the 
city of origin for the mailings--even 
though CRLA is a non-profit 
organization. The bulk mailing seemed 
to go out quickly and cost only $136.63. 
He recommended, and the Board agreed, to 
continue mailing by bulk rate. 

F. Name Change. Regarding a change of 
name for the newsletter, Tom has 
received only one suggestion so far. 

G. Tom reported that he had expected it 
to be difficult to find enough 
information to fill an issue but found 
he could not fit in everything without 
editing the articles contributed to him. 
He has invited SIG leaders to send 250-
word descriptions of their SIGs, which 
he will edit and include in upcoming 
newsletters. There may be need to go to 
a 16-page newsletter. The Board decided 
to leave that decision to the editor's 
judgment. 

H. Tom suggested that the Awards chair 
might want to contribute an article for 
the newsletter, inviting nominations for 
the Long and Outstanding Service award 
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Torn Pasternack's work 
on the new newsletter 
is much appreciated. 

and inf orrning members that applications 
for scholarships and research awards can 

·be acquired from Kate herself or from 
state/regional directors. Joyce will 
talk with Kate Sandberg about writing 
for the newsletter. 

I. Torn reported that he wants an 
opinion/editorial page in the 
newsletter. He has invited Martha 
Maxwell to write the first op-ed 
article. This change, like a number of 
others, makes the publication more than 
a conference newsletter. 

J. Joyce noted that Jo Ann Carter­
Wells, rather than Frances McMurtray, 
had been listed in the summer newsletter 
as a recipient of the Special 
Recognition Award. Tom will print a 
correction. 

K. Torn would like to print Joyce and 
Becky's signatures below their columns 
in upcoming newsletters. 

The Board thanked Tom for contributing 
his exciting new ideas and hard work to 
create a new Newsletter. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

The Board took a break from 10:36 to 10:56 a.m. 

Scholarship applicants 
must plan to enroll in 
at least 9 semester 
hours the year of award. 

X. Reports from Standing Conunittees. 
A. Awards and Scholarships (Kate 

Sandberg). 
1. Changes in Scholarship Application 
Forms. The Board accepted Kate's 
proposed revision to the CRLA 
Scholarship Application with one change: 
applicants srnould be enrolled in a 
minimum of 9 semester hours between 
summer 1992 and summer 1993. The Board 
accepted without revision Kate's 
proposed Research Assistance Award form 
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Fundraising activities 
initiated by Gladys 
Shaw will continue. 

The membership form 
will provide option for 
scholarship donation. 

The raff le will be 
continued. 

25th anniversary lapel 
pins will be available 
for sale this winter. 

and Nomination Form for the Long and 
Outstanding Service Award. 

2. Report from Gladys Shaw, former 
chair. Joyce shared Gladys' suggested 
revised Duties of Award Committee Chair 
(Attachment I as amended by Board on 
June 30) and Analysis of Fundraising 
Activities for 1990-91 (Attachment J), 
containing recommendations for future 
fundraising activities. The Board will, 
by approving the budget June 30, 
allocate $500 for Kate to purchase more 
items for sale, especially items that 
sold well last year and unlined note 
sheets. 

3. Donation Section on Membership 
Forms. The Board agreed that membership 
forms should include a section for 
making donations.to awards and 
scholarships. Becky will convey that 
information to Sue Brown, who is 
typesetting the membership form. 

4. Raffle at 1992 Conference. The 
Board agreed that the raffle of articles 
donated by state/regional groups and 
SIGs was very successful at San Antonio 
and should be continued. Gladys had 
recommended a 25th-anniversary theme for 
the 1992 conference raffle. Kathy has 
already suggested to Kate that 
state/regional directors could help sell 
raffle tickets at the 1992 conference. 

5. Appreciation of Award. Joyce shared 
the letter she received from Cheryl 
Brown Kovacic thanking CRLA for her 
Distinguished Research Award. 

6. Limited Edition 25th Anniversary 
Lapel Pin. Gladys had proposed that 
pins, if pre-ordered, could be sold for 
$5-6 with a profit of $3.50. The Board 
decided that pins will be advertised in 
the fall and winter newsletters. and 
call-to-conference insert, sold for 
$6.00, paid for by check to CRLA by 
January 15, ordered by Gladys, and 
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Kate Sandberg's grant 
request to ARCO Alaska 
is supported. 

Marriott 

delivered to purchaser at the conference 
registration table or, by request, 
mailed to purchaser. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 

7. Nomination for Outstanding Service 
Award. Kate had requested that the 
Board nominate an individual for 
Outstanding Service award, but the Board 
agreed to leave to the awards committee 
chair the right to make nominations and 
to forward nominations to the Board. 

8. Submission of Grant Proposal to ARCO 
Alaska for $5000. Kate suggests that 
she should submit a proposal to ARCO, 
which has established a foundation that 
supports educational organizations. The 
Board agreed to support Kate's efforts 
to seek grant funds for CRLA from 
foundations and will provide logistic 
support required by the foundation. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The Board adjourned at 12:40 for lunch and resumed at 2:20. 

Rosa Hall and Barbara 
Swanson are on slate 
for treasurer. 

B. Elections Committee (Susan Deese). 
Susan sent a memo (Attachment K) 
announcing as nominees for 1992-94 
treasurer Rosa Hall of Tulane University 
and Barbara Swanson of Idaho State 
University. Candidates and their 
institutions have been contacted. The 
Board agreed to accept these excellent 
nominees for treasurer submitted by 
Susan Deese. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 
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The Board thanks Jo 
Ann Carter-Wells for 
her evaluation report. 

Marriott 

The slate for president-elect is 
incomplete until institutions of 
potential candidates have responded. 
The Board gave prior approval to the 
president-elect slate, or any portion of 
the president-elect slate, proposed by 
Susan Deese. 

(M) Dee Tadlock 
(S) Kathy Carpenter 

PASSED 

c. 1991 Conference Evaluations (Jo Ann 
Carter-Wells). The Board received Jo 
Ann's report (Attachment D; see June 28 
minutes, III.A.8) and commented on her 
thorough job of analyzing conference· 
evaluations. To encourage more 
evaluations, the .receptacles for 
evaluation f orrns should be increased, 
and prizes might be given .as incentives 
for completing and submitting 
evaluations. The Board thanked Jo Ann 
Carter-Wells for her excellent 
evaluations report and recommendations. 

lM) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

D. Archivist (Karen Smith). 
Karen submitted her report to the Board 
at the conference. Denise noted in her 
report (Attachment E hereto) that Karen 
wants hard copies of minutes and 
attachments sent to her. Karen Agee 
will telephone Karen Smith to determine 
the need for hard copies rather than 
microfiche records and the feasibility 
of transforming all but genuine 
artifacts (e.g., conference programs, 
newsletters) to microfiche or computer 
diskettes. 

E. Special Interest Groups (Patti 
Glenn). 
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Bylaws are updated; 
conferences are not . 
restricted to "West." 

At 1992 conference, 
members will be asked to 
change V.7 and VII.3.d. 

CRLA's role in Exxon 
research project is 
unclear. 

1. No SIG report was received, but 
Patti and Becky ha·ve communicate~. 

2. Concerning the status of 
Multicultural Affairs; Becky reported 
that two members at the San Antonio 
conference indicated some interest in 
chairing the group. Becky sent one a 
SIG packet and got her in touch with the 
other. She will ask Patti for an update 
on that group. 

3~ Becky has sent letters to new SIG 
leaders encouraging their envolvement in 
her conference program planning. 

F. Bylaws (Patti Glenn). 
1.· . Patti sent copies of the Bylaws 
(Attachment L) revised in accordance 
with the conference vote to eliminate 
former Article III, Section 5, which 
specified that meetings had to be held 
in the western area. 

2. The Board agreed to bring before the 
membership at the spring conference a 
revision of V.7. of the Bylaws to have 
financial records reviewed annually by a 
hired auditor rather than a committee of 
three members, in accordance with 
current practice. 

3. The Board agreed also to bring 
before the membership a revision of VII. 
3.d. of the Bylaws, eliminating the 
phrase "in good standing as of December 
31," in accordance with the new schedule 
for electing officers. 

XI. Old Business. 
A. Exxon research project (Dee 
Tadlock). Dee reported, from her 
conversation with Carol Clymer, that a 
meeting of the advisory group had been 
canceled and Hunter Boylan had offered 
no subsequent information. It was 
agreed that Carol Clymer should contact 
Hunter Boylan concerning the Exxon 
project requesting a timeline on CRLA's 
involvement and expressing concern about 
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A video will be made at 
the San Francisco 
conference. 

Political Action Com­
mittee needs leaders. 

the absence of conununication between the 
Board's representative (Carol Clymer) 
and the project coordinator (Hunter 
Boylan). 

(M) Kathy carpenter 
(S) Becky Johnen 

PASSED 

B. CRLA Video (Dee Tadlock). Dee also 
reported that Carol Clymer still has in 
her employ the videographer who, had 
Carol been able to attend the San 
Antonio conference, would have produced 
a presentational CRLA videotape. Dee 
intends to clarify with Carol what this 
videographer could do, on the $500 
budget, at San Francisco. Becky 
reported that she also has an excellent 
videographer at Chemeketa as a backup. 
The Board decided that Becky should use 
whatever means she has available to most 
efficiently and effecti~ely produce a 
video at the San Francisco conference. 

(M) Kathy Carpenter 
(S} Karen Agee 

PASSED 

c. Political Action Committee (Dee 
Tadlock). Dee reported that when Carol 
Clymer undertook responsibility for the 
Political Action Committee, she was 
anticipating a move to Washington, D.C. 
Her.present circumstances do not permit 
such excellent opportunities. for 
political action. Dee noted that this 
might be a joint committee with NADE; 
the 1995 Seattle conference should have 
a political-action thrust. Jim Preager 
will be invited to participate in 
leadership of this committee. The 25th 
anniversary conference will also provide 
opportunities for political- and 
professional-action sessions. 
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A consortium of organi­
zations may be forming. 

D. Liaisons with other organizations. 
At the 1991 spring Board meetings, it 
was agreed that Tom Pasternack-would 
obtain from all liaisons a short report 
and description, to be published for the 
information of the membership in the 
conference brochure. Since then, Gladys 
Shaw contacted Joyce with information 
about a consortium of nine organizations 
now forming. The Board agreed that 
Joyce will have Gladys contact Becky 
Johneh before the end of August if CRLA 
is on the list of organizations and if 
Gladys wants to lead an information 
session at the spring conference. The 
Board voted to table any other action on 
reporting of liaisons in the conference 
program until the Board knows more about 
the plans of this consortium. 

( M} Dee Tadlock 
( s} Kathy Carpenter 

PASSED 

The Board took a short break from 4:15 to 4:25 p.m. 

Membership year will be 
calendar year, dues 
payable in spring. 

:; XII. New Business. 
A. Selection of Mailing Service. Dee 
Tadlock reported that she was unable to 
get a direct quotation of fees from 
prospective mailing services without a 
detailed listing of services to be 
provided. The Board worked in detail 
through the listing of services now 
required of Oxford Mailing to determine 
what services any new mailing service 
will be required to provide. The Board 
then discussed the benefits of calendar-
year membership, an idea that had been 
brought up at a conference plenary 
session. It was agreed that membership 
in CRLA will run January to January. 
Anyone joining "late" pays the full rate 
but receives all newsletters and 
journals for the year. Anyone joining 
or renewing membership September through 
December of 1991 is considered a member 
through 1992. Annual membership can be 
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Oxford Mailing will be 
asked to inventory 
CRLA holdings. 

The cover design for 
monographs was approved. 

made or renewed at the spring 
conference. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

It was agreed that this change in 
membership year simplifies services 
required of the mailing service, which 
will need to send labels only quarterly 
for any new members to the editors of 
the Journal and Newsletter and to the 
president-elect as conference planner. 
Renewal notices can be mass-mailed on 
March 1, with second notices sent May 1. 

It was agreed that Oxford Mailing should 
be requested by Joyce to provide CRLA 
with an inventory of journals and other 
pallets of CRLA materials in their 
warehouse. It will be necessary to 
determine how many complete sets of 
journals are there, as well as how many 
requests for back journals have been 
received so that the Board can estimate 
how many whole sets should be kept for 
libraries to purchase. Joyce will a.sk 
Susan Deese how far back libraries keep 
such journals. Karen will ask Karen 
Smith if she has an entire set that can 
be microfiched, if necessary. 

It ~as further agreed that the new 
mailing service should take over 
September 1 at the latest. Oxford will 
be asked to send disks and hard copies 
of membership lists within 15 days and a 
detailed inventory within 30 days. 

B. Review of Cover Designs for CRLA 
Monographs. Joyce obtained sketches 
from a Minneapolis artist for the covers 
of the tutor certification and 
terminology monographs. The Board chose 
one design to be used for these, and 
future, monographs. 

Joyce adjourned the meeting at 6:33 p.m. 
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Respectfully submitted, 

Karen Agee, Secretary 1991-93 
(These minutes have not been approved.) 

r 



CRLA Board Minutes 
San Francisco Airport Marriott Hotel 

San.Francisco, California 

Board Members Present: 

Others Present: 

· · June 30, 1991 

Joyce Weinsheimer, President; Becky 
Johnen, President-Elect; Dee Tadlock, 
Coordinator of State/Regional Directors; 
Kathy Carpenter, Treasurer; Karen Agee, 
Secretary. 

Tom Pasternack, Newsletter Editor. 

Joyce called the meeting to order at 8:38 a.m. 

CRLA will provide its 
own mailing service. 

One-year subscription 
agreement with NCDE was 
approved. 

XIII. Reconsideration of Mailing 
Service. The previous day's decisions 
had reduced the number of tasks to be 
required of a prospective mailing 
service, and several Board members 
questioned the need for an outside 
mailing service at all. The Board 
decided to put the search for an outside 
mailing service on hold; to accept 
Joyce's offer to .manage the duties from 
her office until the 1992 conference, 
with funding to be provided through the 
current budget; and to request from 
Joyce at the 1992 conference an analysis 
of time required for mailing service 
duties. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

XIV. Subscription Agreement with JDE 
and Rride. 
A. Approval of Agreement. 
Joyce provided the Board with copies of 
a Temporary, One-Year Subscription . 
Agreement CRLA/NCDE (Attachment M) for 
Board approval. The Board noted that 
payment will be made directly to NCDE 
this year, necessitating a change in the 
membership forms Sue Brown is preparing. 

The Board approved the temporary, one­
year agreement with NCDE. 

(M) Kathy Carpenter 
(S) Becky Johnen 
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San Diego and Phoenix 
are future conference 
sites in 1994 and 1996. 

PASSED 

B. Payment Policy. 
Joyce indicated that Barbara Calderwood 
of NCDE had sent her a few checks made 
out to CRLA rather than NCDE for journal 
subscriptions. Joyce gave these to 
Kathy, who will deposit them and write 
one check to NCDE. 

c. Handling Complaints. 
Joyce reported that Barbara Calderwood 
wanted the Board to discuss what should 
happen if CRLA members don't get 
journals for which they believe they 
have paid. Item *3 of the temporary 
agreement covers those with proof of 
payment. Joyce volunteered to receive 
calls of those without proof of payment. 

D. Informing the Members. 
Joyce has written a letter to CRLA 
members, soon to be sent out by NCDE, 
including an assurance that the 
incompetence of CRLA's mailing service 
has been overcome. 

XV. Site Selection for Future 
Conferences. 

·A. Site Selection Chair. 
Becky Patterson forwarded proposals for 
future conferences from Karen·Lin at San 
Diego and Rick Sheets at Phoenix. Karen 
Lin's bid proposal was especially well 
organized. The Phoenix bid proposal 
included no less-expensive hotels; 

. hotels should be approached again with 
reminders that a March/April conference 
is in the off-season. The tradition of 
returning to California on alternate 
years would be upheld in 1994 if San 
Diego were approved for that year. The 
Board agreed that future conference 
sites will be San Diego and Phoenix; 
that the Site Selection Chair will 
determine which site gets the 1994 
conference and which waits until 1996, 
after on-site inspections and discussion 
with proposers. 
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A special agreement 
with Marriott will be 
sought. 

Job descriptions for 
Treasurer and Awards 
Chair were updated. 

A 25th anniversary 
award will be given to 
a major contributor to 
the profession. 

(M) Becky Johnen 
(S) Kathy Carpenter 

PASSED 

B. Special Agreement with Marriott. 
Tom noted that the CRLA conference has 
of ten been held at Marriott and asked if 
Marriott should be made the official 
conference site, as Susan Deese had 
suggested in Albuquerque. Dee suggested 
that Becky Patterson should attempt to 
negotiate a 10%-off-lowest-rate 
agreement with Marriott. 

XVI. Changes to Job Descriptions. 
Dee had worked carefully through the job 
description for chair of the awards and 
scholarships committee.and recommended a 
number of changes in line with current 
policies. Changes were also suggested 
for the treasurer's job description. 
The Board agreed to make changes in 
awards/scholarship chair and treasurer's 
job descriptions consistent with current 
policies and practice. 

(M) Dee Tadlock 
(S) Kathy Carpenter 

PASSED 

XVII. Special Recognition Award. 
The Board discussed and selected 
nominees for the special recognition 
awards and agreed to give a special, 
25th anniversary award to a major 
contributor to the field of learning 
assistance. 

XVIII. Budget Adjustments and Approval 
for 1991-1992. 
A. Operating Budget. 
1. Board. 
Kathy reported that she had totaled all 
requests received to create the budget 
for next year. The budget request 
(Attachment N) shows amounts approved 
for last year, amounts spent ~ast year, 
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CRLA will pay newsletter 
editor's expense.s for 
next summer's Board 
meeting. 

Monographs will be pro­
moted by authors, Board 
members, and state 
directors. 

and amounts requested this year. Board 
expenses were revised upward because of 
inflation and increased travel/hotel/ 
food demands on Board members invited to 
speak at state/regional conferences. 
Joyce reported that she has been 
notified .of a free airline ticket, which 
should be used for the most expensive 
air trip planned this year at CRLA 
expense. A total of $18,255 was 
approved for 1991-92 Board expenses. 

2. Publications. 
Tom asked if he would be needed at the 
spring Board meeting and next summer's 
Board meeting. Because of the ongoing 
need to be interactive with the 
newsletter editor throughout Board 
meetings, it was agreed that the 
editor's expenses be paid for next 
swmner's Board meeting and that Tom 
attend all Board meetings at the San 
Francisco conference. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 

The $1,000 allocated for redesign of the 
newsletter was removed from the budget, 
because the current redesign was so well 
done. 

A new budget category was created for 
monographs, with amounts budgeted for 
graphics (for covers); printing and 
publishing; advertising and promotion; 
and postage. Board members agreed that 
they should be expected to promote CRLA 
monographs at conferences they attend at 
CRLA expense. Joyce will ask Mary Rubin 
to be responsible for promoting and 
advertising her new glossary and will 
let her know the amount budgeted. Each 
monograph will also be advertised in the 
Newsletter as available for $5. Dee 
will add monographs to display board 
materials and will include in the 
state/regional directors' job 
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descriptions to have monographs 
available and to promote them at 
meetings. A total of $16,425 was 
approved for 1991-92 publications 
expenses. 

c. General Organizational Expenses. 
Mailing Service expenses were much 
higher than budgeted last year. Mailing 
costs this year will include a bulk 
mailing of an announcement of the new 
membership policy. It was agreed that 
in-house mailing services should be much 
less expensive than Oxford Mailing's 
charges, so last year's amount was 
budgeted again. 

Dee noted that state/regional directors 
can send the letters of welcome to CRLA 
to new members and the renewal requests 
to renewing members. · 

A total of $6300 was budgeted for 1991-
92 general organizational expenses. 

4. Committees. 
a. Awards and Fundraising. 
Budget lines for plaques were moved from 
the president's and state/regional 
coordinator's and the general 
organizational expenses and combined in 
the Awards and Fundraising committee 
budget. The costs of plaques and awards 
were estimated at about $400. It was 
agreed that although Gladys had been 
able to work bargain deals with an El 
Paso supplier of awards and plaques, 
Kate Sandberg would be free to pursue 
her own deals with suppliers in her 
area. 

b. Archives. 
Although Karen Smith had requested $425 
for filing cabinets, the Board discussed 
again the possibility of converting 
archives to microfiche or computer disk, 
except for conference programs and 
similar artifacts; $500 was budgeted for 
conversion to more succinct storage. If 
she has the equipment, the archivist can 
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have archives scanned and stored on 
diskette. If equipment is not available 
or this seems not to be the best 
approach, she should propose to the 
Board in the spring what action.should 
be taken. 

c. A total of $4,395 was budgeted for 
1991-92 committee expenses. 

The meeting broke for photographs fro~ 12:25 to 12:40, and Tom 
left the meeting·. 

States/regions must 
turn over treasuries 
to CRLA Treasurer and 
direct all fees to the 
Treasurer. 

5. States and Regions. 
It was agreed at the March 18, 1991, 
Board meeting in San Antonio that SIG 
leaders could each have $100 from the 
Board, if needed, and that they should 
keep fees in their own accounts. Kathy 
noted that since only Board members, not 
SIG leaders, are.bonded, SIG accounts 

· must be closed and turned over to the 
treasurer, and all new SIG membership 
fees should be payable to CRLA and sent 
to the treasurer. 

It was decided to budget $50 for each 
SIG, with the expectation that 
institutional support.will be available 
for some leaders and that the $5 
membership fee will eventually make the 
SIG program self-supporting. Becky will 
ask Patti to inform SIG leaders of both 
of these decisions. 

A total of $5755 was budgeted for 1991-
92 state/regional expenses. 

B. Conference Budget. 
1. Conference Management. 
Kathy explained that the tentative 
conference budget she prepared was based 
on what was spent in recent years, 
including inflation, adjusted for Board 
decisions on allowable expenses. In 
some cases the Board had agreed to pay 
bills surprisingly larger than budgeted 
but did not intend that those expenses 
inflate future budgets. 
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on-site personnel must 
get Board approval for 
any expense over budget. 

Hotel must verify any 
request that affects 
the master account. 

The Board agreed that the on-site budget 
must be as firm as possible; because 
that is where overruns have occurred in 
recent years, on-site personnel must get 
Board permission for any expense over 
budget. Becky will share with Shirley 
Sloan the finalized budget and will have 
her use Kathy's budget codes on receipts 
for payment or reimbursement. 

The total budgeted for 1991-92 
conference management was $5,325. 

2. General Conference Expenses. 
Becky will check with Jo Ann Carter­
Wells to see if CRLA has been billed yet 
for the evaluation forms, if she has any 
inventory of forms left, and how much 
the new evaluation forms for the 
computer room wiil cost. 

The amount budgeted last year for audio­
visual and mechanical needs at the 
conference, $1,000, was greatly 
overspent ($3,945). Costs will not be 
permitted to go so high this year, and 
the budgeted amount of $1,000 was 
restored. 

Becky will clarify with the conference 
.site hotel that the hotel must verify 
with the President-Elect or the 
Treasurer any CRLA member request that 
affects the master account. 

A total of $7,225 was budgeted for 1991-
92 general conference expenses. 

3. Conference Program. 
The Board agreed to reorganize this 
section of the budget, replacing earlier 
budget divisions (speakers, institutes, 
section meetings) with new budget 
categories (keynote speaker, invited 
institutes, regular institutes). 
Regular institutes have an allowance of 
$50 each for materials. 
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Becky will keep track of speaker 
expenses using the new categories, so 
that the Board can calculate institute 
costs. It was agreed that the maximum 
to be paid to any speaker (without 
outside funding assistance) is $1,500. 
Becky will continue to seek 
corporate;'foundation funding for 
keynoters to prevent spiraling 
conference fees. 

A total of $6,900 was budgeted for 1991-
92 conference program expenses. 

Dee left the meeting at 2:00. 

4. Food Functions. 
The publishers' breakfast was not 
budgeted last year, but $1,710 was 
spent. It is neqessary to budget nearly 
that amount this year. 

The state/regional directors' dinner has 
been expensive, but CRLA will no longer 
pay for alcohol; that may make the cost 
of dinner more reasonable. 

The budgeted amount for coffee breaks 
includes two coffee breaks. 

The newcomers' reception at San Antonio 
had just enough food. It was better to 
tell the hotel how much money was 
budgeted, rather than to ask for enough 
food for a particular number of people. 

Becky suggested that the past board 
luncheon also be billed as a planning 
session, to get ideas from former board 
members on key issues and general 
concerns. Joyce will invite all past 
board members, with RSVP to aid in 
planning the event. 

It was agreed that the planning 
breakfast, held for the first time last 
year, was an excellent idea. Some folks 
who had not been invited attended the 
breakfast, not knowing it was CRLA-
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Total budgeted expenses 
for 1991-92 are $77,480. 

paid. Becky noted that if the Third 
General Session will be a breakfast or 
brunch, held on Sunday morning, the 
planning breakfast may have to be 
rescheduled. 

The SIG leaders' luncheon was not well 
attended last year, but Becky would like 
to continue it and will discuss this 
with Patti Glenn. 

A total of $6,900 was budgeted for 1991-
92 conference food functions. 

c. Total budget. 
An operating budget of $51,130 and 
conference budget of $26,350 were 
accepted, for a total 1991-92 budget of 
$77,480. 

(M) Becky Johnert 
(S) Karen Agee 

PASSED 

At current membership fees of $25 and 
conference fees of $50, CRLA can expect 
income of $60,000. Although a variety 
of other means of earning funds have 
been instituted, it is unrealistic to 
expect that the organization can make up 
the necessary $17,480 by this means. 

Members who feel CRLA has stored great 
wealth have probably been misled by 
treasurers' reports at general sessions, 
at which time all conference fees have 
been deposited but no conference 
expenses have yet been paid out. It is 
important to share with members the 
urgency of expanding income to match 
expenditure, as well as the extent to 
which the organization has, in the past, 
relied on Board members' institutions 
for support. 
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Membership fee is 
raised to $40 and con­
ference fee to $75. 

Marriott 

In order to have enough income to cover 
budgeted expenditures for 1991-92,·the 
membership fee must be raised from $25 
to $40, and the conference registration 
fee must be raised from $50 to $75. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The amounts thus generated will provide 
a cushion of $5000 in the budget, and 
fees should not have to be raised again 
for a number of years. 

Board members expressed their deep 
appreciation to Kathy for her diligence 
in pointing out CRLA's fiscal situation. 
Whereas earlier budgets had kept track 
of expenditures, this Board was now able 
to include income estimates in a true 
budget process. 

Joyce adjourned the meeting at 3:04 p.m. 

Respectfully submitted, 

Karen Agee, Secretary 1991-93 
(These minutes have not been approved.) 



A. Agenda. 

CRLA Board Minutes 
San Francisco Airport Marriott Hotel 

San. ·Fran'cisco, California 
: ··June 28-30, 1991 

LIST OF ATTACHMENTS 

B. CRLA Conference Overview - 1991 

C. CRLA Budget Overview, 1986 Through 1991 

D. End of Conference Report 

E. CRLA Secretary's Report 

F. College Reading and Learning Association Bank Statement 
Reconciliation 

G. College Reading and Learning Association Summary of Budget 
1990-91 

H. College Reading and Learning Association Statement of 
Receipts and Disbursements For the Period Ending June 30, 
1990 

I. Duties of Awards Committee Chair 

J. Analysis of Fundraising Activities for 1990-91 

K. Slate of Nominees for Treasurer's Position 

L. CRLA Bylaws 1991 

M. Temporary, One-Year Subscription Agreement CRLA/NCDE 

N. College Reading and Learning Association Budget Request 
1991-92 
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CRLA Summer Board Meeting Agenda. 
San Francisco, California 

June 28-30, 1991 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 
Attachment #1 

Friday, June 28, 1991 
1 :15 p.m. 

REPORTS FROM OFFICERS AND BOARD GUESTS 
Past-President 

*Status of States and Regions 
*Request to Keynote at VCLA's 3rd Annual Conference 

Secretary 
*Attachment #2 

Treasurer 
*Report of 1991 Conference 
*Financial Report 

President-Elect 
* 1992 Conference Plans 

Site Chair 
* 1992 Conference Plans 

Newsletter Editor 
*Redesign of Newsletter by Professionals 
*Conference -Photographs 
*Pull-out Reference Section in Fall Newsletter 
*Membership Application 
*Second Class Mailing versus Bulk Rate 
*Name Change 

5:30 p.m. - Break for Dinner 

,- -- tlUA Board Minutes 
San Francisco CA 

r June 28-30, 1991 
- Attachment A 

Page 1of4 

Reconvene at 7:00 p.m. if there is a need to finish any items on day's agenda . 
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Saturday, June 29, 1991 
8:30 a.m. 

REPORTS FROM STANDING COMMITIEES 
Awards and Scholarships (Kate Sandberg) 

*Changes in Scholarships Application Forms (Attachment 3) 

.CRLJ\BOara Mmtites 
San Francisco CA 
June 28-30, 1991 
Attachment A 
Page 2 of 4 

*Donation Section on Membership Forms for Scholarships and Research 
Awards 

*Raffle at 1992 Conference 
*Board Nomination for Outstanding SeNice Award . 
*Submission of Grant Proposal to ARCO Alaska for $5,000. 
*Thank You from Cheryl Brown Kovacic for Distinguished Research Award 

(Attachment 4) 
*Proposal from Gladys Shaw to see Limited Edition 25th Anniversary Lapel 

Pin 

Elections (Susan Deese) 
*Nominations for Treasurer ond President-Elect (Attachment 5) 

1991 Conference Evaluations (JoAnn Carter Wells) 

Archivist (Karen Smith) 

Special Interest Groups (Patti Glenn) 
*Update on Status of Multicultural Affairs 

CRLA Bylaws (Patti Glenn) 

OLD BUSINESS 
· Update on Status of Political Action Committee (Dee Tadlock) 

Ii.tu - tUlx. ~ 1ft'F -Li4i.attu-~ ~ "r-~ 
-e€£A 'fULr 

12:00 p.m. - Break for Lunch; Reconvene at l :30 p.m . 
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NEW BUSINESS 

Saturday, June 29, 1991 
1:30 p.m. 

Selection of Mailing Service 

Subscription Agreement with JDE, Rride 

Review of Cover Designs for CRLA.Publications 

Site Selection for Future Conferences 
*San Diego (Karen Lin) 
*Phoenix (Rick Sheets) 

OVERVIEW OF CRLA's FINANCIAL STATUS 
Review of Budgets 1986-87 through 1990-91 

5:30 p.m. - Break for Dinner 

1~!1;!!~!~-~:utes--
June 28-30, 1991 
Attachment A 
Page 3 of4 

Reconvene at 7:00 p.m. if there is a need to finish any items on day's agenda . 
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NEW BUSINESS 

Sunday, June 30, 1991 
8:30 a.m. 

Budget Adjustments and Approval for 1991-1992 
I. Operating Budget 

A. Board 
B. Publications 
C. General Organizational Expenses 
D. Committees 
E. States & Regions 

II. Conference 
A. Conference Management 
B. General Conference Expenses 
C. Conference Program 
D. Food Functions 

OTHER 
~~~a~·~ 

Adjourn at Noon 

CRLA Board Minutes 
1 San Francisco CA 

June 28~30, 1991 
Attachment A 
Page 4 of 4 
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CRLA C(t..IFERENCE OVERVIEW - 1991 

Budgeted Expenditures 

EXPEND-
CATEGORY BUDGETED INCOME I TURES 

II.A.1. Chairman $1,650 $2,336 
A.2. On-site Manager 1 ,350 1,168 
A.3. Exhibits 75 $3,300 6,294 

II.B.1. Programs 2, 100 2,203 
B.2. Packets 250 558 
B.3. Calls to Conf. 650 892 
B.4. Other Conf. Exp. 2,400 5,254 

II.C.1. Speakers 2,200 3,654 
C.2. Institutes 800 643 

II.D.1. Hospitality 1,000 779 
D.2. Editors Lunch 200 60 
D.3. State Dir. Din. 750 755 
D.4. Coffee Breaks 1 ,500 1'175 
D.5. Newcomers Rec. 400 348 
D.6. Pa.st Board Lunch 250 353 
D.7. Tutor Cert.Lunch 250 265 
D.8. Planning Bkfst 0 70 

·D.9. SIG Lead. Lunch 0 294 

Activities 

TOTAL NUMBER PAID IN 
CATEGORY COST ATTENDING REGIST. 

1. Institutes $ 643 383 $ 6,582 
2. SIG Bkf ts & Lunch 2,366 243 3;605 
3. Banquet 4,963 152 4,535 
4. Sat. Noon Lunch 1'710 91 1 ,533 
5. Campus Visit 21 220 
6. Registration 456 19' 060 
7. Late Reg. Total 290 1 ,290 
8. No •. of States represt. 39 
9. No. of newcomers 157 

Total paid to hotel (includes all meal functions 1 meeting 
rooms, hotel rooms for board members, etc.) 

Approximate amount made on 1991 CRLA conference 

iK~t 

*Amounts have all been rounded off to the nearest dollar 

·· ·cRLA Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment B 
Page 1of1 

< 
< 

TOTAL 

($ 686) 
182 

< 2,994) 
< 103) 
< 308) 
< 242> 
< 2,854> 
< 1,454> 

157 
221 
140 

< 5> 
325 

52 
< 103) 
< 15> 
< 70> 
< 294> 

AMOlNT 
MADE 

$5,939 
1 ,239 

428> 
177> 
220 

$23, 194 

$ 5,425 

3" ... 

-; 5,4'- I 



• CRLA BUDGET OVERVIEW 

1986 THROUGH 1991 

CATEGORY 1986-87 1987-88 1988-89 

I. OP Budget 
I • A. 9,200 7,550 9,435 
I. B. 11,300 13,300 12,750 
I. c. 5,050 5,000 6,670 
I. o. 2,875 4,950 2,825 
I • E. 2' 100 2,850 4,503 
I. F. 50* 

Total OP Bgt $30,575 $33,650 $36, 183 

• I I. CONF Bgt. 
I I. A. 1'950 2,900 4' 140 
I I. 8. 5,600 6,770 6,243 
I I . c. 3,000 3,250 2,300 
I I. o. 2,950 3,250 3,400 

Total CONF Bgt $13,500 $16' 1 70 $16,083 

TOTAL BUDGET $44,075 $49,820 $52,266 

* Special Interests Groups <1986-87 only) 

• 

1989-90 

10,570 
14' 1 70 
9,320 
4,055 
4,630 

$42,745 

2,875 
6, 150 
3,000 
3,900 

$15,925 

$58,670 

CRLA ·Hoard Min lites 
San Francisco CA 
June 28-30, 1991 
Attachment C 
Page 1of1 

1990-91 

12,495 
14,450 
8,950 
3,215 
5, 105 

$44,215 

3,075 
5,650 
3,000 
4,350 

$16,075 

$60,290 
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May 31, 1991 

To: CRLA Board of Directors 

From: JoAnn Carter-Wells~hairperson 
Conference Evaluations 

Re: End of Conference Report 

1-cR:1A.-~oarcrMmutes- -: 
! San Francisco CA 

I June 28-30, 1991 
Attachment D 

I Page 1of5 

1~----c----.,--·-----~-·- - -·- ---- - -- -- __ : 

Once again, I would like to thank the board for the opportunity 
to serve CRLA this year. It is always my pleasure to help the 
organization in any way that is necessary since, as you all know, 
CRLA has been "in my blood" since 19761 

A few items and/or recommendations for next year based on this 
year's experience: 

1. Continu~ with the packaged NCR session forms. ~he inclusion of 
numbered sections in the program was immensely helpful to the 
consolidation of the session responses - as well as for attendees 
in completing the forms. Does the board need additional feedback 
from the chairpersons regarding attendan~e and/or any room 
problems? Chairpersons were asked to write that information on a 
separate session form and we've included it with the composite 
session feedback whenever submitted. If that is not enough 
information for future conferences, we_could devise another 
process that could be included in chairperson's packets. 

2. Based on conversation with a number of people, there should be 
a separate computer evaluation form available in the co~puter 
room. This activity is not reflected in any way, at this point. 
Becky and I can develop a form for this tonference. I've already 
discussed this with Shirlei Sloan as well. 

3. The overall cohferente form was the same as last year on the 
front, but different on the back in that the purpose was feedback 
for future conference planning. Even though ·the word "FUTURE" 
was in the title and in the directions with the word "CURRENT" 
underlined fo~ contrast with the SIGS and Program Strands, there 
were many people who reflected only on the San Antonio 
conference. As you can see from the report, those who did use 
the word "FUTURE" for their ideas, did provide some valuable 
information. The only change for the back page ( in addition to 
whatever emphasis Becky would like to have for that side) should 
be an open space for open-ended comments. People were somewhat 
hampered with this year's form. · 

Finally, I hope that we can continue to use the same colors and 
format as a type of standardization and professional presentation 
for CRLA. Please let me know what you would like changed for 
next year as I will be glad to continue iri this role again. 
Have a great board meeting (at least I know that my report will 
not be stuck in a hotel mail room!!!) 
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1991 CONFERENCE EVALUATION REPORT 

SAN ANTONIO, TEXAS 

N- 120 

J. Carter-Wells 
May 31, 1991 

DEMOGRAPHIC INFORMATION 

1. PRIOR CONFERENCES ATTENDED-
0 - 36 

2. 

1 - 11 
2-5 - 30 
6-10 - 22 
10+ - 14 

(A) MEMBER OF CRLA -
yes - 106 
no - 14 

( B) LEARN ABOUT CONFERENCE -
colleague - 10 
mailing - 5 
journal - 5 
CRLA newsletter - 9 

3. STATE EMPLOYED -

cR.LA .Boru-a Mfulifos 
San Francisco CA 
June 28-30, 1991 
Attachment D 
Page 2 of 5 

Arizona - 2 Illinois - 3 
Alaska - 4 Indiana - 4 

Montan~ - 3 Ohio - 3 
Nebraska - 5 Texas - 29 

California -24 Iowa - 4 
Canada - 2 Kansas·~ 3 
Hawaii - 3 Louisiana - 3 

. Missouri - 1 
Minnesota - 3 

4. POSITION HELD -
Instructor - 69 
Counselor.- 9 
Administrator - 37 

Nevada - 1 Utah - 1 
New Mexico -6 
Oklahoma - 1 
Oregon - 4 

Other -14 - Psychologist (1), Learning Specialist (5), 
Tutorial Coordinators (2), Graduate 
Assistant (4), Computer Assistant (2) 
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1991 CRLA CONFERENCE EVALUATION 

5. TYPE OF INSTITUTION -
2 yr. college - 52 
4 yr. college - 64 

EVALUATION OF SERVICES 

1. PROGRAM PRINTING/LAYOUT 

2. REGISTRATION 

3. CHAIRPERSON 

4. PRE-CONFERENCE PUBLICITY 

5. HOSPITALITY 

6. COST OF CONFERENCE 

7. CONFERENCE SCHEDULE 
(Wed - Sat) 

ADDITIONAL WRITTEN COMMENTS: 
Food terrible -1 
Too crowded - 4 
Hotel too costly - 15 
Conference too costly - 10 

E 

86 

88 

55 

40 

47 

32 

55 

AND PLANNING 

G A 

20 4 

14 10 

28 7 

49 19 

35 7 

35 20 

52 5 

Information about conference received late - 5 
Good location -6 
Meals too costly - 13 
Great speakers - 4 
Conference cost reasonable - 3 
Not enough chairpersons - 2 

-2-

r- -CRLA ffoard- Miiiiites 
I San Francisco CA 
I June 28-30, 1991 

~ 

0 

1 

0 

8 

3 

14 

3 

Attachment D 
Page 3 of 5 

NR 

0 

0 

9 

6 

14 

2 

0 
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KEYNOTE SPEAKERS 

W.C. Wittrock 
Barbara Bush 

FUTURE CONFERENCE PLANNING 

Jim Trelease, Read-Aloud Handbook 
Arnold Mitchum 
Nikki Giovanni 
Mike Rose - UCLA - 2 
Helen Schwartz - Indiana U at Indianapolis 
Dr. Margarita Calderon 
John Gardener 
Shella Tobias 
Jill Tarule - Women's Ways of Knowing 
Patricia Cross 
Ernest Boyer 
Maya Angelou 
Lee Knefelkamp - Washington, D.C. 
Lillian Roybal Rose - Santa Cruz, CA 
JoAnn Kurf iss 
JoAnn Caiter-Wells -2 
Fr.ank Smith 
Arthur Kent 
Elcot Aronson 
Sophie Freud 

CONFERENCE THEMES 

Broadening Perspectives/Horizons Retention 
Funding Sources and Grants 

..,..3-

Vision _2000 - How Can We Meet Demands of 21st Century 

-CRLA13oard-Mmufes 
San Francisco CA 
June 28-30, 1991 
Attachment D 
Page 4 of 5 

~------------- ---- -----

Empowerment Through Basic Skills Diversity/Multicultural 
Students Right to Succeed Doing More with Less$ 
Cooperative/Collaborative Learning Learning Styles/Teaching 
Expanding- Inwards, Outward, Upward . 
Politics of Learning Assistance Profess1on~ls 
25th Anniversary International theme 
Into the 21st Century - A Giant Leap or an Agonizing Crawl? 

INVITED INSTITUTE SPEAKERS 

Howard Gardner . Dr. Bernice McCarthy - 3 Malcolm Knowles 
Robert Sternberg Dr. Howard Rainer - BYU Claire Weinstein -2 
David Perkins Alan Schoenfeld Robert Ornstein 
Arthur Whimbey Langan Barnes and Lowery 
Lewis and Carter-Wells - 2 Victoria Bynum Stephen Brookfield 

• Mary Ann Lipford -Mind Mapping 
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1991 CRLA CONFERSNCli EVALUATION -4-

ADDITIONAL PROGRAM STRANDS 

Workplace Literacy -2 Medical Education Math 

·cRLA Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment D 
Page 5 of 5 

ESL Reading - 2 ESL Writing - 2 Basic Writing 
Social Theories of Learning/Group Theory 
Reading/Writing Connection - 2 
Gays and Lesbians on Campus: A Hidden Culture/How Can We 

Better Support our Student and Colleagues 
How to Present a Workshop 
How to Publish Your 1st Journal Article 
Professional and Organizational Development 
Interface with Public Schools and Businesses 

SPECIAL INTEREST GROUPS 

Research - 2 
Learning Disabled 
Emeritus Professionals 
Counseling/Advising 
Supplemental Instruction 
Intergenerational/Family 
Active Placement Service 

ADDITIONAL COMMENTS 

add in~titutional affiliation to program 
add program strands along with session title - 3 
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F-F:'.Ul·i Lil LEHRtH HCi CtJ.fl El? 

To: Dr. Joyce Weinsheimer 
Learning & Academic Skills Center 
108 Eddy Hall 
192 Pillsbury Dr. S.E. 
U Diversity of Minnesota 

CRLA Secretary's Report 

IU 

Dr. Denise McGinty, Secretary 1989-91 

L Minutes 

8-8715056126240207 P.Ud 
1 ---tRI:A BoarcrMmutes 

San Francisco CA 
June 28-30, 1991 
Attachment E 
Page 1of2 

All CRLA minutes have been microfiched including the March 1991 Board meetings in 
San Antonio, Texas. 

11. Cross-Referencing and Indexing 
All minutes to date have been cross-referenced and indexed. Karen Agee will receive 
from me in a few weeks the up-dated hard copies of the indices that are on computer 
disk for the Macintosh. We have already discussed how she can have these transferred 
to her IBM to continue her work . 

Ill. Job Descriptions 
The addendum to the Treasurer's job description has bee.n added along with the updates 
for the SIG Coordinator and Leaders. No action was taken regarding changing the 
Newsletter Editor's job description to indicate the s/he would attend only one summer 
board meeting as this wali not finalized during the March 199 l meetings. 

IV. Secretary's Notebook 
All items in the Secretary's notebook have been brought up to date, i.e., State 
Directors, SIG Leaders, Awards and Scholarships, etc. 

V. Policies and Procedures 
This has also been brought up to date. 

VI. IRS 
I have placed in the Secretary's notebook under tax exempt the letter I received from the 
accountant which is from the IRS regarding the organization's tax exempt number. I 
have also included a copy of my reply. 

vn. Archivist 
I have been in touch with Karen Smith, CRLA Archivist, and have passed on the 
requested minutes and other correspondence that she mentioned she had not received 
for this last year. I have also clarified with Karen that she not only wants a copy of the 
microfiched minutes, but the hard copies as well. She mentioned that the organization 
did not buy her a microfiche reader. I have also shared this infonnation with 
Karen Agee . 
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VIII. Other 

TIJ ::.::-8? 1505612624020? F' . 03 
!-CK~Boafd-Miiiiites­
i 

San Francisco CA 

I 

June 28-30, 1991 
Attachment E 
Page 2 of2 

I _____ ----

You might want to consider changing the Secretary's job description to indicate that 
s/he will assume this role on the first day of the summer board meeting or sooner if 
needed. Currently, it states that the Secretary will assume office on July 1. 

Please tell the Board how much I have enjoyed working with them. I wish that I could 
have come to San Francisco for my final Board meeting! Hopefully, I will see all for the 
1992 conference . 
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BANK STATEMENT RECONCILIATION 
~---- ---~ _______ a __ -

• FOR ACCOUNT NO. ~ 8J70,;1, 5 .. ~. Cie.LM· ~f. Y-/cd. 
-/?o .. :rk-e. 'j hu:.I. t!....r~d/l ·J.A.;..,.,'u->""> 

~ 3. v ) I 3 'H.i. )':) v .._ · 

BALANCE PER BANK STATEMENT 
Add: Deposits in transit 

Other {specify): 

Deduct~ Outstanding Checks 
Other (specify}: 

CORRECTED BALANCE 

BALANCE PER UOOKS 
Add: Unrecorded deposits 

• Other {specify): 
Interest 

Deduct: Service Charges 
NSF Checks 
Other (specify): 

CORRECTED UALANCE 

• 

K.eo..rh -e.':J 1 N.£ J/IR.J./7 

3JJj.~O 
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Kearney Federal Credit Union 
2301 13TH AVENUE 
KEARNEY, NE 68847 

(308)234-9311 

---CRIA ·Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment F 
Page 2 of 6 

CRLA CONFERENCE 
KATHY CARPENTER 

Account number 
Statement date : 

2317025 
6/15/9.1 

KSC MEMORIAL STUDENT AFFAIRS B 
KEARNEY NE 68849 

THE DIVIDEND RATE FOR SHARE DRAFTS IS 5.00% OFFICE HOURS-M,W,F 8:30 TO 4:30; 
TUE, THUR 8:30 TO 6:00PM. OUT OF CASH ON WEEKENDS????? WOULD YOU LIKE TO BE 
ABLE TO GET CASH JUST ABOUT ANY WHERE YOU GO? INSTANT CASH ATM CARD WILL LET 
YOU. APPLY FOR YOUR CARD TODAY!!! LOANS! LOANS! LOANS! WE MAKE LOANS FOR 
YOUR PERSONAL FINANCING NEEDS-STOP IN AND CHECK OUT OUR RATES AND TERMS TODAY 

Share account : SHARE DRAFT ACCOUNT 

Trans Date Code Description Trans Amourrt New Balance ____ _.. ___ .,,,. ....... .,,.... ................. _,.,,.,.,,.,..,...,.,....,..,....,. ... .__....,...... ................ ,.,..,.._..,._...,,.,.,_,,....,.,.,._,. ___ ....,,.,_ .. __ ..._._ ________ ..._ ____________ ..._ ____________ .:..,_ _____ _ 
Previous Balance 

5/21/1991 SD Check #01.16 Y--

.5/31/1991 so Check :UOl.15,........ 
.6/ 4/1991 SD Check #0142 v 

6/ 4/1991 so Check 4to146v 
6/ 6/1991 SD Check #0145>' 
6/11/1991 SD Check #0149 ~ 
6/13/1991 SD Check 4t014 7 ..... 
6/14/1991 SD Check #0144 I<""". 

6/15/1991 DV SHARE DIV I DENO i---

Current dividend: 36.19 

tt JI( 

o~.::i s~ Q._'r) al/ i-t j 
I ·3, O?.) 

/ '·) ':) 
F·I ~ 

) 1,70 •CY?) 

I I b .ln .. J 

-------~,.,..,.,.._._._.... ..... ,,...,.,.._. _ _. ...... ,~ ....... """"""~'"'· 

(,,~ ~ ~. {) ("l 

+ I /) C'> <!J , L"r?) 

+ I l' () () I {)'"/) 

~:;po 

3/ IS ~;;.o 

-12.00 
-25.00 

-1199.00 
-23194.27 

--140. 25 
-593.44 
-79.97 
-16.09 
36.19 

Dividends YTD: 

33799.89 
33787.89 
33762.89 
32563.89 

9369.62 
9229.37 
8635.93 
8555.96. 
8539.87 
8576.06 

385.31 

g6·?k. D !.tt 
3JJ5.J-o 
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• FOR ACCOUNT NO. A iJJ/;·~.J.-1, """'. (',.lti.11 ·' 

BALANCE PER BANK STATEMENT 
Add:· Deposits in transit 

Other (specify): 

Deduct: Outstanding Checks 
Other (specify): 

CORRECTED BALANCE 

BALANCE PER BOOKS 
Add: Unrecorded deposits 

• Oth~~r (specify): 
· Interest 

Deduct: Service Charges 
NSF Checks 
Other (specify): 

CORRECTED BALANCE 

• 

~.au-h~} hd. Credr~ U~1 'o-,.... 

~ 3 o ; 13 !f:t /cJVeh"'- -e.. 

J/ A/P- . ~RR,}1 1\-ett-i--he} , - 7 

/~. 37 

$ I J ? L>. 3 if . 
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Kearney Federal Credit Union 
2301 13TH AVENUE 
KEARNEY, NE 68847 

(308)234-9311 

COLLEGE READING & LEARNING ASSOC. 
KATHY CARPENTER/D TADLOCK 

Account number 
s·tatement da-te 

MEM. STUDENT AFFAIRS BLDG. 
f<.EARNEY NE 68849 

June 28-30, 1991 
Attachment· F 1 

Page4 of 6 

2316026 
6/15/91 

THE DIVIDEND RATE FOR SHARE DRAFTS IS 5.00% OFFICE HOURS-M,W~F 8:30 TO 4:30; 
TUE, THUR 8:30 TO 6:00PM. OUT OF CASH ON WEEKENDS????? WOULD YOU LIKE TO BE 
()8LE TO GET C1<iSH JUST ABOUT r~NY ~~HERE YOU GO? lrlSTfit-n CASH ?HM cr~RD (t.JILL LET 
YOU. APPLY FOR YOUR CARD TODAY!!! LOANS! LOANS! LOANS! WE MAKE LOANS FOR 
YOUR PERSONAL FINANCING NEEDS-STOP IN AND CHECK OUT OUR RATES AND TERMS TODAY! 

Share account : SHARE DRAFT ACCOUNT 

Trans Date Code Description 

Previous Balance 
5/17/1991 MD DEPOSIT v 

./28/1991 MD DEPOSIT~ 
5/28/1991 MD DEPOSIT ;:.., 
5/30/1991 MD DEPOSIT 
6/ 3/1991 so Ch eel< #0183Y" 

v-6/ 7/1991 SD Check #0181,_.,.,.--
6/11/1991 SD Ch eel< #0182v 
6/11/1991 so Check #0184,.........-

. 6/11/1991 so cried< tto18sv 
6/ll/1991 so Check #0186 V' 
6/12/1991 M\h) PASADINA COM. COLL.-~ 

6/12/1991 MW FEE STALE DATE CK . ....-· 
6/14/1991 SD Ch eel< ~f0187 v 
6/14/1991 SD Check #0188 v 
6/15/.1991 DY SHARE DIVIDENOv 

Current dividend: 5.35 

~bee-f~, ~+s:L~~d-r:h,j .. 
lfjJ.¥J/'1P lb '/aJ'js I~. J'l 

• 

Trans Amount New Balanc1::? 

1811.58 
830.00 2641.58 
675.00 3316.58 
375.00 3691.58 
107.92 3799.50 

--575. 76 3223.74. 
--57" 15 3166.59 

--138" 60 3027.99 
-679.96 2348. o~-s 
---510. 76 1837.27 
-288.77 1548.50 

--25. 00 1523.50 
-10.00 1513.50 

-222.88 1290.62 
-,-13.26 1277.36 

5.35 1282.71 

Dividends YTD: 141. 7J. 
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• Kea~ney Federal Credit Union 
2301 1:;nH AVENUE 
l<EAF~NEY, NE 6884'7 . 

l 
' ·-. -.-~--------·---' 

c:::.~oe > 234-9311 

COLLEGE READING & LEARNING ASSOC. 
KATHY CA8PENTER/D TADLOCK 
MEM. STUDENT AFFAIRS BLDG. 
KEARNEY NE 68849 

.Account number : 
Statement date : 

2316026 
' 3/:::.~1/91 

----------------~-------------------------------------------~----------------
LOANS-INTEREST ACCRUES FROM DATE OF LOAN. SAVINGS TRANSFERABLE ONLY ON IN­
STITUTION'S RECORDS. LOAN RATES WILL REMAIN'THE SAME AS !ST QUARTER OF 1991 
CHRISTMAS CWB ACCOUNT-.,-the easy way to finance your 1991 Christmas. Current 

-~----r;;ate 6. 50% Up1:~n -vrn.1r·s Ti::n:1f.:ty ! ! Need C:\ loan? Cher.:k our rates and terms! ! 
We welcome KEARNEY ORTHOPEDIC & FRACTURE CLINIC to cur field of membership!~ 
-------------~------------------------------------------~--------------------. . . 

Share account : SPLIT-RATE ACCOUNT 

Trans Date Code Desc::riptitm Tr ans Amr.')Lm t Ne"' Ba 1 anr.:e . . . -

---------------------------------------~-------~-~--~----------~-~-----------

11:::::i119<":11 
.1/:;H/ 1991 
3/31/.iljH;if 

MC 
SC 
DV 

Previous Balance 
MAT. CERTIFICATE 
New CD from Shares 
SHAHE DIVIDEND 

24<;i49. 85 
-24948.85 

:::.~o. 25 

2045.14 
26993.99 
204~1. 14 
=-~075. 39 • Current dividend: 30.25 Dividends YTD: :::.~o. 25 

--------------~~--------------------+-----------------~----------------------

•• 
\ 
! 
\ 



• 
CRLA CONFERENCE 
KATHY CAF<PENTER 

S T A T E M E N T 0 F A C C 0 U N T 

Kearney Federal Credit Union 
230.1 .1.~$TH AVENUE 
KEARNEY, NE 68847 

( 308) 234--9::-'11 

Account number 
Statement date 

KSC MEMORIAL STUDENT AFFAIRS B 
KEARNEY NE 68849 

- -CRLABo-ara Millutes 
San Francisco CA 
June 28-30, 1991 
Attachment F 
Page 6 of 6 

2:::::17025 
3/31/91 

LOANS-INTEREST ACCRUES FROM DATE OF LOAN. SAVINGS TRANSFERABLE ONLY ON IN­
STITUTION'S RECORDS. LOAN RATES WILL REMAIN THE SAME AS !ST QUARTER OF 1991 
CHRISTMAS CLUB ACCOUNT-the easy way to finance your 1991 Christ.mas. Curre~l 

-----..-ate--6.50% Clpen Yours Today!! t-JE:ed f.i\ ltnm? Ch1?.ck our ratl'?S ;;1nd terms!! 
We welcome KEARNEY ORTHOPEDIC & FRACTURE CLINIC to our field of membership!! 

Share account. : SPLIT-RATE ACCOUNT 

Trans Date 

.1/17/199.1 
3/31/1991 

• 

Code 

MD 
DV 

Description 

Previous Br.:d.ance 
SHf.W~E DEPOSIT 
~3HARE DIVIDEND 

Trans Amc.1unt 

~1 • (1(1 

0.06 

Ne\•J Balance 

o.oo 
5.00 
5.06 
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• COLLEGE READING AND LEARNING ASSOCIATION 

BUDGET ITEM 

I. OPERATING BUDGET 

A. Board 

B. · Publications 

C. Gen. Operating Exp. 

D. Committees 

E. State & Regional 

TOTAL OPERATING BUDGET 

.I. CONFERENCE BUDGET 

A. Conf. Management 

B. Gen. Conference Exp. 

c. Conference Program 

D. Food Functions 

TOTAL CONFERENCE BUDGET 

TOTAL BUDGET 

• 
"- ·~ ,', .... · .:. ' 

Sl.M"'IARY OF BUDGET 1990-91 

1990-91 
APPROVED 

$ 12,495 

14,450 

8,950 

3,215 

5, 105 

$ 44,215 

$ 3,075 

5,650 

3,000 

4,350 

$ 16,075 

$ 60,290 

1990-91 
SPENT 

<unreconciled> 

$ 11 '821 • 19 

12,038.71 

7,983.53 

2,267.36 

1,437.20 

$ 35,547.99 

$ 6,556.·39 

8,907.25 

4,297.86 

4,100.78 

$ 23,862.28 

$ 59,410.27 

$ 

$ 

$ 

1990-91 
BALANCE 

673.81 

2,411.29 

966.47 

947.64 

3,667.80 

8,667.01 

<3., 481 • 39> 

<3,257.25> 

. < 1 '297. 86> 

249.22 

$ <7,787.28> 

$ 879.73 



• 
BUDGET ITEMS 

OP-1 
COLLEGE READING AND LEARNING ASSOCIATION 

BUDGET Sut1MARY 1990-91 

SPENT 
APPROVED AT 6/30/91 

CRLA Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment G 
Page 2of12 

FOR 90/91 <UNRECONCILED> BALANCE 

I. OPERATING BUDGET 44 5 215 $351547.99 $ 89667.01 
A. BOARD TOTAL 12 5 495 11 s 821 . 19 673.81 

President <Total) 2 5 510 1 5 227.51 1 5 282.49 
Travel 1!200 387.41 812.59 
Hotels and Food 500 308.84 191.16 
Teleehone Exeense 200 103.05 96.95 
Postage 100 124.77 < 24.77> 
Print & Publish. 50 0 50.00 
Clerical wages & fees 150 0 150.00 
Suee 1 i es 100 32.76 67.24 
Miscellaneous 63.62 < 63.62> 
Other <Seecif~> 

1. Awards 150 159.65 < 9.65> 
2. Mai 1 i ng Service 60 47.41 12.59 

Pr~sident Elect <Total) 2 600 753.51 1 846.49 
Travel 1 ,800 343.50 1 5 456.50 
Hotels and Food 700 345.31 354.69 
Teleehone Expense 50 0 50.00 
Postage 50 0 50.00 
Print & Publish. 
Wages & Fees 
Supplies 
Miscellaneous 
Other <Specify) 

Mailing Service 64.70 < 64.70> 

Secretar~ (Total) 540 15.00 525.00 
Tr ave 1 200 0 200.00 
Hotels and Food 100 0 100.00 
Telephone Expense 
Postage 30 0 30.00 
Print & Publish. 100 0 100.00 
Wages & Fees 
Supplies 25 15.00 10.00 
Miscellaneous 
Other <Specif~) 

Mailing Service 25 0 25.00 
Excess Baggage 60 0 60.00 • 



-'' 

• 

• 

B. 

• 

Gen. Board ExQ. <Total) 
Travel 
Hotels and Food 
TeleQhone ExQense 
Postage 
Print & Publish. 
Wages &: Fees 
SUQQl ies 
Miscellaneous 
Other (SQecif~) 

PUBLICATIQt..IS TOTAL 
Newsletter <Tota 1) 

Travel 
Hotels and Food 
TeleQhone ExQense 
Postage 
Print & Publish. 
Wages &: Fees 
SUQQ 1 i es 
Miscellaneous 
Other <SQecif~) 

Hai 1 i ng Service 

45400 81081.25 
31000 41014.15 
11200 31905.38 

200 22.07 
46.25 

93.40 

141450 121038.71 
51800 31711.21 

400 499.08 
41800 31081.25 

13.26 

600 117. 62 

CRLA Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment G 
Page 3 of 12 

<31681.25> 
<11014.15> 
<21705.38> 

177.93 
< 46.25> 

< 93.40> 

21411.29 
21088.79 

< 99.08> 
11718.75 

< 13.26> 

482.38 



-
'' 

• 
BUDGET 

OP-3 
COLLEGE READING AND LEARNING ASSOCIATI~ 

BUDGET Sl..t't1ARY 1990-91 

SPENT 
APPROVED AT 6/30/91 

CRLA Board Minutes -
San Francisco CA 
June 28-30, 1991 

' Attachment G 
Page 4of12 

ITEMS FOR 90/91 <~RECONCILED> BALANCE 

JCRL <Total> $ 81650 $. 81327.50 $ 322.50· 
Travel 600 351.00 249.00 
Hotels and Food 200 282.74 < 82.74> 
Telephone Expense 300 27.-02 . 272. 98 
Postage 200 161.25 38.75 
Print & Publish. 61600 61516.76 83.24 
Clerical wages & fees 50 200.00 < 150.00} 
Supp 1 i es 
Miscellaneous 71 .50 < 71.50> 
Ot'her <Specif~) 

1. Mailing Service 700 647.23 52.77 
2. Conf. Registration 70.00 < 70.00} 

c. GEN. ORG. EXPENSE TOTAL 81950 71983.53 966.47 
Travel • Hotels and Food 
Telephone Expense 
Postage 400 0 400.00 
Print & Publish. 
Wages & Fees 
Supp 1 i es 400 3.12 396.88 
Advert. & Promo 

Videotape 500 0 500.00 
Miscellaneous 75 101.59 < 26.59> 
Other <Specif~> 

Mailing Service 21500 41924.92 < 21424.92> 
Bond 300 132.00 168.00 
Stationer2:'. 600 280.31 319.69 
Scholarship 11000 500.00 500.00 
Research Awards 600 350.00 250.00 
Long and Outstanding 

Service Awards 75 54.00 21.00 
Brochure 800 0 800.00 
Journal Subscription 11200 11113.09 86.91 
CRLA Sale Items 500 524.50 < 24.50> 

• 



• COLLEGE READING AND LEARNING ASSOCIATICN 
BUDGET SUMMARY 1990-91 

BUDGET ITEMS 

D. COl'11ITTEES TOTAL 
Awar-ds and 

Fundr-aising <Total) 
Tr-ave 1 
Hotels and Food 
Telephone Expense 
Postage 
Print &: Publish. 

APPROVED 
FOR 90/91 

$ 3,215 

175 

50 
50 

Cler-ical wages&: fees 
Supp 1 i es 50 
Miscellaneous 
Other <Specify) 

1. Mailing Service 25 

Archives <Total) 300 
Tr-ave 1 • Hotels and Food 
Telephone Expense 
Postage 200 
Print & Publish. 
Wages & Fees 
Supp 1 i es 100 
Miscellaneous 
Other <Specify) 

Bylaws Total 50 
Telephone Expense 
Postage 
Print & Publish. 
Miscellaneous 
Other- <Specify) 

Site Selection 1'600 
Travel 1,000 
Hotels and Food 500 
Telephone Expense 
Postage 
Print. & Publish. 
Supp 1 i es 100 

• Other <Specify) 
Stationer-y 
Mailing Service 

SPENT 
AT 6/30/91 

<UNRECCNCILED> 

$ 2,267.36 

12.37 

9.25 
3.12 

0 

0 

243.24 

0 

243.24 

0 

339.63 
264.44 

40.84 

0 

7.60 
26.75 

$ 

CRLA Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment G 
Page 5 of 12 

OP-~ . 

BALANCE 

947.64 

162.63 

40.75 
46.88 

50.00 

25.00 

56.76 

200.00 

< 143.24> 

50.00 

1, 260. 37 
735.56 
459 .16 

100.00 

< 7.60) 
< 26.75> 



• COLLEGE READING AND LEARNING ASSOCIATict-1 
BUDGET Sl..t1MARY 1990-91 

BUDGET ITEMS 
APPROVED 

FOR 90/91 

Nominations &: 
Elections <Total) $ 515 

Telephone Expense 100 
Postage 200 
Print & Publish. 200 
Cl~rical wages &: fees 
Supplies 
Miscellaneous 
Other <Specif~) 

1. Mailing Service 15 

Placement <Total) 75 
Telephone Expense 
Postage 25 
Print&: Publish. 25 
Wages &: Fees • Supplies 25 
Miscellaneous 
Other <Specif~) 

Ad Hoc Comm i t tees <Tota 1) 550 
Terminology <Total) 50 

Travel 
·Supplies 25 

Postage 
Print & Publish. 25 
Miscellaneous 
Other <Specify) 

Tutor Certif ic. <Total 450 
Postage 250 
Print.&: Publish. 150 
Supplies 
Mi see 11 a.neous 50 
Other <Specify) 

• 

SPENT 
AT 6/30/91 

<LNRECONCILED> 

$ 418.77 
17 .15 
62.66 

298.46 

. 40 .50 

0 

0 
0 

0 

1,253.35 
139.26 

2.00 
54.26 
83.00 

1,114.09 
436.09 
678.00 

CR.I.A Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment G 
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OP-5' 

BALANCE 

$ 96.23 
82.85 

137.34 
(,_ 98.46> 

< 25.50> 

75.00 

25.00 
25.00 

25.00 

< 703.35> 
< 89.26> 

23.00 
< 54.26> 
< 58.00> 

< 664.09> 
< 186.09} 
< 528.00} 

50.00 



' , 
'' 

• COLLEGE READING AND LEARl\IING ASSOCIATiot..a 
BUDGET S~RY 1990-91 

BUDGET ITEMS 
APPROVED 

FOR 90/91 

E. STATE & REGIONAL TOTAL 5, 105 

• 

• 

COORDINATOR <Total) 
Travel 
Hotels and Food 
Telephone Expense 
Postage 
Print & Publish. 
Clerical wages & fees 
Supplies 
Miscellaneous 
Other <Specify) 

1. Mailing Service 
2. Pres. Plague 

Directors <Total> 
Telephone Expense 
Postage 
Miscellaneous 
Other <Specify) 

1. Special Requests 
2. Regular Group 

ti $50 each 
3. Mailing Service 
4. Stationery 

1 ,605 
850 
250 

75 
50 

100 

30 

150 
100 

3,050 

500 

2.250 
300 

0 

Sig Coordinator (Total> 450 
Telephone E~pen~e 
Postage 25 
Print & Publish. 200 
Supplies 25 
Miscellaneous 
Other· <Specify) 

Critical Thinking 
Cognitive Psych 
Mailing Service 200 

SPENT 
AT 6/30/91 

<LNRECot..aCILED> 

1,437.20 
232.33 

0 
0 

13.63 
42.59 
73.25 

12.71 

90 .15 . 
0 

777. 11 

0 

97.55 
61 .16 

618.40 

427.76 

33.86 
49.50 

0 

250.00 
75.00 
19.40 

< 

< 

< 
< 

CRLA Board Minutes 
San Francisco CA 
June 28-30, 1991 

' Attachment G 
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OP-6 

BALANCE 

3,667.80 
1,372.67 

850.00 
·250.00 

61.37 
7.41 

26.75 

17.29 

59.85 
100.00 

2272.89 

500.00 

2,152.45 
238.84 
618.40> 

22.24 

8.86> 
150. 50 
25.00 

250.00> 
. 75.00> 
180.60 
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CONF 1 
COLLEGE READING AND LEARtHNG ASSOCIATION 

BUDGET Sl.Jt't1ARY 1990-91 

SPENT 
APPROVED AT 6/30/91 

BUDGET ITEMS FOR 90/91 <LNRECONCILED> BALANCE 

I I. 
A. 

• 

• 

CCl\IFERENCE TOTAL 
CONF. HGT. TOTAL 

Chairman 
Travel 
Hotels and Food 
Teleehone Exeense 
Postage 
Print & Publish. 
Clerical wages & fees 
Sueel i es 
Miscellaneous 
Other < Seec if~) 

1. Committee Exe. 

On Site Manager <Total) 
Travel 
Hotels and Food 
Teleehone Exeense 
Postage 
Print & Publish. 
Wages & Fees 
Advert. & Promo. 
Supplies 
Hi see 11 aneous 
Other <Specif)!,'.> 

Committee Expenses 

Exhibits Chairman <Total) 
Telephone Expense 
Postage 
Miscellaneous 
Other <Specify) 

Printing 
Decoration 
Exhibit Ha 11 
Publishers Breakfast 

($3300 received 
from publishers> 

161075 231862.28 < 71787.28> 
31075 61556.39 < 31481.39> 
11650 21335.83 < 685.83) 

400 922.00 / 522.00~ ":!lo 

300 73.23 226.77 
150 0 150.00 
100 1112.00 < 1012.00> 

300 212.50 87.50 
200 16 .10 183.90 

200 0 200.00 

11350 1126.39 123.61 

500 25.00 475.00 

10.86 < 10.86> 

300 0 300.00 
400 0 400.00 

150 11168.34 < 11018.34) 

75 21994.17 < 21919.17> 
25 20.33 4.67 
50 21.24 28.76 

42.15 < 42.15) 
898.15 < 898.15> 

3,602.50 < 3;602.50) 
11709.80 < 1 1 709. BO> 
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Cct-.IF 2 
COLLEGE READING AND LEARNING ASSOCIATION 

BUDGET Sl.11'1'1ARY 1990-91 

SPENT 

BUDGET ITEMS 
APPROVED 

FOR 90/91 
AT 6/30/91 

<UNRECONCILED> BALANCE 

B. GEN. CONF. EXPENSES <TOTAL> 5,650 8,907.25 < 3,257.25> 
Programs <Total) 2. 100 2.202.50 < 102.50) 

Postage 100 90.00 10.00 
Print & Publish. 2.000 2.112.50 < 112. 50 > 
Miscellaneous 
Other (Specify) 

Reg. Packets <Tota'l) 500 558.13 < 58 .13> 
Print & Publish. 250 25.00 225.00 
Suee 1 i es 250 279.03 < 29.03) 
Miscellaneous 
Other <Specif~) 

Ribbons 254.10 < 254 .10 > 

Calls to Conf. <Total) 650 892.20 < 242.20> 
Telephone Expense 
Postage 250 0 250.00 
Print & Publish. 400 892.20 < 242.20> 
Miscellaneous 
Other <Specif~) 

. Other Gen. Exp. <Total) 2,400 5,254.42 < 2,854.42> 
Supplies 200 15.34 184.66 
Postage 52.50 < 52.50 
Printing 12.13 < 12. 13 
Mi see 11 aneous 
Other· <Spec i f:l:'.:) 

Xerox Rental 200 0 200.00 
Decorations 
Photograph:l:'.: 200 0 200.00 
Entertainment 600 420.00 180.00 
Audio-visual & 

Meehan i ca 1 11000 31944.51 < 21994.51> 
Evaluation 200 593.44 < 393.44> 
Phone Eguipment 216.50 ( 216.50> 

• 
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CONF 3 • COLLEGE READING AND LEARNING ASSOCIATION 
BUDGET Sl..Jt1'1ARY 1990-91 

BUDGET ITEMS 

C. CQl\IF. PROGRAM <TOTAL) 
Speakers <Total> 

Travel 
Hotels & Food 
Wages& Fees 
Mi see 11 aneous 
Other <Specify) 

Institutes <Total) 
Wages & Fees 
Miscellaneous 
Other <Specify) 

Hotel 
Materials 
Travel 

APPROVED 
FOR 90/91 

3,000 
2,200 

700 
300 

1.200 

800 

SPENT 
AT 6/30/91 

<UNRECONCILED> 

4,297.86 
3,654.38 

·1,199.00 
255.38 

2.200.00 

643.48 

45.00 

161.99 
330.49 
106.00 

BALANCE 

< 1,297.86) 
< 1,454.38) 
< 499.00> 

44.62 
< 1,000.00) 

156.52 

~1--~~~~~~~~~~~~ 
~ Section Mt gs. <Tota 1 ) 

Miscellaneous 
Other <Specify) 

Computer Fair <Total) 
Miscellaneous 
Other <Specify) 

• 
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COLLEGE READING AND LEARNING ASSOCIATION 
BUDGET SlH'1ARY 1990-91 

SPENT 

BUDGET ITEMS 
APPROVED 

FOR 90/91 
AT 6/30/91 

<UNRECQt..ICILED> BALANCE 

O. FOOD FUNCTIONS <TOTAL> 

• 

Hospitality <Total) 
Food and Drink 
Other <Specify) 

Hotel room 

Publisher's Brk. <Total> 
Miscellaneous 
Other <Specify) 

Editor~ Lunch <Total) 
Miscellaneous 
Other <Specify) 

State Directors 
Dinner <Tota 1) 

Miscellaneous 
Other <Specify) 

Coffee Breaks <Total) 
Miscellaneous 
Other <Specify) 

Newcomer's Reception 
Miscellaneous 
Other <Specify) 

Past Board Luncheon 
Mi see 11 aneous 
o·ther <Specify) 

Tutor Cert. Luncheon 
Miscellaneous 
Other <Specify) 

4,350 4' 100. 78 249.22 
1,000 779.42 220.58 

268.66 

510.76 

200 59.68 140.32 

750 754.87 < 4.87> 

1 ,500 1,175.32 324.68 

400 348.28 51.72 

250 353.36 < 103.36> 

250 265.01 < 15.01> 



Planning Breakfast 

• Other <Specify) 

SIG Leaders Luncheon 
Mi see 1 laneous 
Other <Specify) 

• 

• 

70.38 

294.46 

< 

L-K:Lf\. noara Mmutes 
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< 294.46> 
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COLLEGE READING AND I-EARNING ASSOCIATION 

STATEMENT OF RECEIPTS AND DISBURSEMENTS 

For the period ending June 30, 1990 

UNAUDITED 

RECEIPTS 
Conference Revenue (unreconci1ed) 
Member Dues Capp. 707 members) 
Interest <Reg. Acct.= $361.49, Conf. Acct.= $385.31 

Sav. Accts.= $50.31, CD= $$274.22) 
Other: Subscriptions to Journa1s, Fundrais•rs, 

Certification fees, Tutor Registry, 
Don at i on s , e t c • 

TOTAL RECEIPTS 

DISBURSEMENTS 
Board Expense 
Newsletter· 
.Journa 1 
Gen. Org. Expense 
Committee·:;. 
State & Reg. Expen~es 
S.I.G.,.s 
Conference Disbursements 

.TOTAL DISBURSEMENTS 

DISBURSEMENTS IN EXCESS OF RECEIPTS 

$11 '821 • 19 
3,711.21 
8,327.50 
7,983.53 
2,267.36 
1,009.44 

427.7.6 
35,911.58 

~ $40 '987. 13 
17,674.78 

1,071.33 

6,602.25 

$66,335.49 

71,459.57 

($ 5,124.08) 



• 

• 

• 

COLLEGE F.:EADING AND LEARNH-·IG A:=::30CIATI ON 

BALANCE SHEET 

.June 30, 1991 

UNAUDITED 

ASSETS 

Regular Checkino Account (unreconciled) 
Kearney Fed. Credit Union 

Regular Conference Checking Account 
(unreconciled) 
Kearney Fed. Credit Union 

Savings Accounts 
Kearney Fed. Credit Union 

Certificate of Deposit 
Keaarney Fed. Credit Union 

TOTAL ASSETS 

FUND BALANCE 

CRlA Board Minutes 
, San Francisco CA 
i June 28-30, 1991 
: Attachment H 

Page 2 of 2 

$ 1,270.34 

5,460.86 

2,080.45 

$25,223.07 

$-34' 034. 72 

·$-34, 0 :34. 72 
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1. 

2. 

3. 

4. 

DUTIES OF :M11e111~1:~!~]:::n1::I!AWARDS COMMITTEE m•~:m 

. --CR.LA Board Minutes. 
San Francisco CA 
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Form a committee to review awards (3-4 people). The 
President will have names of possible candidates. Selecting 
one or two people from your region is advisable. 

Assume responsibility for disseminating information 
regarding CRLA scholarships and awards. 

a. Write an article for each Newsletter including specific 
information about the awards. Put applicatioa for 

1111:,111:!,~:::]~lllh~h~a~~h~!=~~~~ie~~ !~~i~~er 
nominations for the Long and Outstanding Service Award. 

b. Make the scholarship application form available at the 
annual conference too as well as the information 
regarding nominations for the Long and Outstanding 
Service Award. 

c. Do aa iadividual mailout to members Urtfiiii:de!J:reate 

lllllllllilllllllllllllillllillllil£!~llll:mffirtl''''''' 
On an annual basis, recommend recipients for award(s) and 
scholarship(s). When you receive applications and/or 
nominations, distribute them to your committee with the 

=~~I~~~t~~e s~~~i~~!~~~ !~~l~!t'!l!:!~ffii'!!!!l,l!=!!tif ~~=~ion 
of the selected recipient's enrollment in a graduate 
program. Collect information from the committee and make 
recommendations to the Executive Board for all awards at 
least one month prior to the conference. 'I'he Presideat will 
lnnounce awards during the annual conference. 
·:·:·:·: 

~~~~=~e~~:r§£iii~:iliiii:@:i:i~iiii1iii ·plan to attend the 

5. After a person is awarded the scholarship, suggest the 
awardee report on his/her progress toward degree completion. 
If a person is awarded a grant to do research, request the 
awardee report his/her progress and final results as well. 

6. 

~~e 
!~§2IHiimiisJ>~~~~~ae~~~g t~:r;~~:i'!!!€ll!l!§«,:1:!:l!!li~!,:ng 
:f'>"'f.esTd"e"iit7 s····plaque with the Past-President. Have plaques 
prepared in advance; bring them to the spring conference. 
Write up presentation remarks . 

(CONTINUED) 
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7. Coordinate any scholarship or award fund-raising activities 
to take place at the annual conference with the On-Site 
Conference Manager or his/her designee. Activities should 
be both profitable and appropriate. 

8. Request $ti.!l@m!i1# a projected budget p9::rn:t;n$!i W:w$?!$i~Mibiili prior to 
July 1 11¥ ~:i~!fsince the annual budget TS CSfcibTished at the 
summer/£iil1B6ard meeting. The cost of the two should be 
submitted at about $35.00 each. Include some estimates for 
supplies above and beyond what your institution can provide . 
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.':':.~':;, ... i_ 
Analysis of Fundraising Activities for 1990-91 

Receipts and Sources of Funds 

Remitted to Treasurer at Conference 
Remitted to Treasurer at Conference 
Remittance Enclosed 

Total funds remitted 

Sources of funds 

Tutor Certification Registries 23 at $5 

Raffle Ticket and Product Sales 

Cost Benefit Analysis of Fundraising Project 

Receipts at 1991 Conference 
Plus prior donation 
Inventory at Sale Price 170 at $4 for subsequent sale 

Proceeds that will be realized after all sales 
Total Cost of Items 

Loss of Cash for 2 5-year Memberships 

Net Benefit of Project at Completion 

Recommendations: ;I 

$ 486 
300 
250 

$1036 

$(115> 

$ 921 

$ 921 
10 

918 

$1849 
<524> 

~. 1315 
250 .. 

.. ·•.-""i'.--
·: ~{f065 

I_,, 

1. Continue the Raffle for at least next year and' use 25th 
Anniversary Theme. 

2. Promote items with State Directors, SIGS, and Committee 
Chairs for sale at regional conferences and as gifts. 

3. ·Add 1~2 additional items such as post its; letter openers, 
lapel pins. 

4. Have a limi~ed Edition\25th Anniversary pin in 1992. 
5. Develop and circulate a sales price list when more items are 

available. 
6. Place ads in the newsletters and Journal. 
7. Assess the cost benefit status again next year. 

. .,-
-~ 
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To: 

From: 

Date: 

Re: 

MEMORANDUM 

Joyce Weinsheimer 
President CRLA 

Susan Deese, Chair(¥ 
Elections Committee 

June 21, 1991 

Slate of Nominees for Treasurer's Position 

The Elections Committee is pleased to present the following nominees as 
candidates for CRLA Treasurer: 

1) Rosa Hall, Tulane University 
2) Barbara Swanson, Idaho State University 

The committee feels fortunate to be able to present two outstanding members for 
this position. The two nominees have expressed enthusiasm for being candidates and 
have indicated that they have received support from their supervisors to compete for this 
office. 

SD:ns 
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CBLA BYLAWS 1991 

ARTICLE I--NAME 

The name of the Association shall be College Reading and Learning 
Association. 

ARTICLE 11--MEMBERSHIP 

-cRI:A:-Board-Minutes·­
San Francisco CA 
June 28"30, 1991 

i Attachment L 
Page 1of8 

1. Members of the Association shall be of one class, and each member 
shall have the same rights, duties, and privileges and responsibilities 
as every other member. Each member of the Association shall be 
qualified to originate and take part in any subject that may properly 
come before any meeting of the corporation, to vote on each such 
subject, and to hold office in the Association to which he/she may be 
elected or appointed. 

2. Subject to all the provisions of these Bylaws, any individual who has 
interest in college reading and learning skills programs is eligible for 
membership. Applications for membership shall be in writing, in a 
form prescribed by the Board of Directors. The amount of dues to be 
paid by the members of the Association, and the tinie of payment 
thereof, shall be determined from time to time by the Board of Directors . 
No person shall become a member of the Association until the full 
amount of dues shall have been paid. 

3. Membership may be renewed from year to year without submitting any 
application thereafter, by payment of the annual dues. Any member 
who has not paid his /her annual dues within sixty days after the date 
they have become payable shall be deemed to have abandoned 
membership in the Association. 

ARTICLE llI--MEETINGS 

1. The annual meeting of the membership of the Association shall be held 
in March or April of each year at a time and location specified by the 
Board of Directors. Other regular meetings of the membership may be 
held at such regular intervals as may be prescribed from time to time by 
the Board of Directors or by the membership at any annual meeting. 
Notice of the annual meeting, and of all the other meetings established 
by the Board of Directors, shall be sent to all members of the Association 
at least one month prior to the meeting. 

2. Special meetings of the Association may be called by the president and 
shall be called by the president at the written request of any fifty 
members of the Association . 
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3. State/regional directors and chapter presidents will be encouraged to 

call an annual, state, or regional meeting. 

4. All members of the Association may have the right to attend all 
membership meetings--annual, regular, or special. They may attend 
other than general meetings as non-voting observers only. 

5. No reimbursements will be made to any committee member without 
prior approval by the Board of Directors. 

ARTICLE IV·· BOARD OF Dm.ECTORS 

1. The affairs of the Association shall be conducted by the Board of 
Directors, consisting of five directors. The five directors shall be the 
president, the immediate past president, the president-elect, the 
secretary, and the treasurer. The term of each director shall. 
correspond with his/her term in the office which qualifies him/her as a 
director. Whenever any director ceases to be a member of the 
Association or ceases to hold the office that qualifies him/her as a 
director, there shall be created a vacancy as a director. 

A vacancy in the office of president shall immediately be filled by the 
president-elect, who may appoint a program chair if desired. 

If a vacancy occurs in the office of president-elect, a special election will 
be held by mail ballot at the earliest possible date. If the special election 
will occur before the end of the fiscal year, the new president-elect shall 
assume the office and all its duties. If the special election will occur 
after the end of the fiscal year, the president shall appoint a program 
chair to initiate or continue the conference plans. The new president­
elect and the appointed program chair shall become co-chairs of the 
program committee. The new president-elect shall assume all other 
duties of that pffice. 

Vacancies in the offices of secretary and treasurer shall be filled by 
appointment by the president with the approval of the Board. 

2. The administrative powers of the Association shall be vested in the 
Board of Directors, who shall have charge, control, and management of 
the property, affairs and funds of the Association, and which shall have 
the power and authority on behalf of the Association to do and perform 
all acts and functions not inconsistent with the Articles of 
Incorporation, these Bylaws, or any provision of law . 
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3. The title of all property of the Association shall be vested in the 
Association and the signatures of the president and the secretary, when 
authorized at any meeting of the Board of Directors, shall constitute 
proper authority for the purchase or sale of property or for the 
investment or other disposal of funds which are subject to the control of 
the corporation. 

4. Meetings of the Board of Directors shall be regular and special. A 
regular meeting shall be held not less often than twice each year, at a 
time and place designated by the Board. Special meetings may be called 
by the president and shall be called at the request of any three directors. 
Sufficient notice of any special meeting shall be given to each director at 
least five days before the date of any such special meeting. Notification 
of meeting shall be confirmed by the president in writing to all 
directors. The notice shall state the business for the transaction of 
which the special meetings has been called, and at ·such meeting no 
business other than that in the notice shall be transacted. 

5. Three members shall constitute a quorum of the Board of Directors. 

ARTICLE V--OFFICERS 

1. The officers of the Association shall be a president, a president-elect, a 
past president, a secretary, and a treasurer. The president-elect shall 
be elected for a one year term in compliance with the mail-ballot 
procedure established in Article VII, Section III of the Bylaws. The 
president-elect shall become the president of the Association at the next 
annual meeting of the membership of the Association following his/her 
term of office as president-elect and shall serve a term of one year as 
president. The president shall, at the expiration of his/her term as 
president, serve an additional term of one year as immediate past 
president. The secretary's and the treasurer's term of office shall be for 
two years with each office to be elected in alternating years by mail 
ballot. 

2. The five officers of the Association shall constitute its Board of Directors 
and shall act in an advisory capacity to the president. 

3. The president shall act as chairperson and presiding officer of the 
Board of Directors and shall act as presiding officer at every meeting of 
the membership of the Association. In addition, the president shall: 

a. Appoint chairpersons of standing and special committees. 

b. Appoint a parliamentarian. 

c. Approve personnel of committees. 

d. Call special meetings of the Board of Directors . 
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e. Appoint state/regional directors and director(s)-at-large 
within thirty (30) days prior to the annual CRLA meeting 
unless the state or region is a chapter. If the state or region is 
a chapter, request the chapter president to assume the duties 
of the state/regional director for the geographical area 
encompassed by the chapter. 

f. Appoint an acting secretary, treasurer, program chair, 
and/or coordinator of state/regional directors to serve in that 
role/office in the event of incap~city or consistent non­
performance of duty on the part of the officer(s) elected to serve 
in the capacity(ies). Appointments shall be made only with the 
approval of the Board of Directors. 

4. The president-elect shall act as presiding officer in the absence of the 
president and shall act as chairperson of the program committee. 

5. The immediate past president shall act as presiding officer in the 
absence of the president and the president-elect, shall serve as 
coordinator of state/regional directors, and shall act in a general 
capacity as advisor to the president upon the affair~ of the Association. 

6. The secretary shall be the official custodian of all documents belonging 
to the corporation, shall record the proceedings of all general and 
special meetings of the membership and of the Board of Directors, and 
shall carry out the general secretarial duties of the Association. He/she 
shall act as presiding officer in the absences of the president, president­
elect, and immediate past president. 

7. The treasurer shall receive and record the receipts of all dues and other 
income of the Association. He/she shall· make a financial report at each 
general and special meeting of the membership and of the Board of 
Directors and shall write and sign all checks for all authorized 
expenditures. At the end of each fiscal year there shall be a review of 
the financial records by a committee of three members to be appointed 
by the president. 

8. Each state/regional director shall serve a term of one conference year. 
The past president shall fill any vacancies for the remainder of that 
conference year. The state/regional director or chapter president shall 
serve as the membership chairperson for his/her state or region and 
shall submit an annual report to the Board of Directors not later than 
February 1 of each year. 

ARTICLE VI--FISCAL YEAR 

The fiscal year shall be determined by the Board of Directors . 
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ARTICLE VII--PARLIAMENTARY PROCEDURE 

1. The rules contained in Roberts Rules of Order, Revised shall govern all 
meetings of the Association in all cases where they are applicable, 
unless any such rule shall be inconsistent with the Article of 
Incorporation or these Bylaws. 

2. In all meetings, any member may demand a roll call vote except for 
those procedures which provide for a mail ballot, including the election 
of officers. 

3. Not later than twelve months prior to the beginning of election balloting, 
the president shall appoint a past president, who served a one year term 
as committee member, as chairperson of the election committee for the 
next nomination and election cycle. The chairperson shall recommend 
for approval by the president such appointments as needed to complete 
the committee membership. The committee shall proceed as follows: 

a. The election committee shall confer in a face-to-face 
meeting and select from the membership at least two members 
for each of the offices of president-elect and secretary or 
treasurer. 

b. The committee shall make available to each nominee and 
his /her institution, the duties and responsibilities of the office . 
The candidate for office must give his/her written consent to 
run for that office so nominated. 

c. The election committee shall submit to the Board of 
Directors the names of at least two members for each of the 
offices of president-elect and secretary or treasurer in time for 
action at the summer Board meeting. 

d. Information about all candidates, one official ballot, and a 
properly addressed return envelope will be mailed by January 
3 to all members in good standing as of December 31. 

e. All officers except the president and immediate past 
president shall be elected by mrul ballot. 

f. The election committee will hold at least one open meeting 
during the annual conference to give the membership the 
opportunity to propose potential nominees for each elective 
office. 

g. Voting shall be by secret mail ballot. All votes received on or 
before February 15 will be included in the final count. A 
majority of the votes cast shall be necessary for election . 
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h. Ballots shall be sealed immediately following the count for 
verification as requested in writing for thirty (30) days from the 
day of the election. 

4. Should a quorum as defined by Article VIII of the Bylaws not be 
represented in the mail ballot for election of officers, the election will be 
conducted during the business meeting at the next annual conference. 
If a quorum is not present at the scheduled general business meetings, 
business other than election of officers requiring voting shall be 
conducted by mail ballot sent to the general membership. 

ARTICLE VIII--QUORUM 

A quorum for any regular or special membership meeting or for a mail 
ballot shall be at least ten percent (10%) of the membership of the 
Association as of December 31 prior to the annual conference. 

ARTICLE IX--AFFILIATIONS 

The Association may affiliate with other teacher and allied 
organizations .by a majority vote of the membership. Affiliations may be 
revoked in the same manner. 

ARTICLE X--INITIATIVE, REFERENDUM, AND RECALL 

Any officer of the Association may be recalled, any proposed action on 
behalf of the Association may be initiated, or any previous action taken 
by the Board of Directors on behalf of the Association may be referred by 
means of a properly worded petition setting forth the action requested. 
The petition must be signed by one-sixth of the members of the 
Association. Any action or initiative, referendum or recall shall 
require a noticed motion and a majority vote of the membership or two­
thirds vote of those members present at any annual meeting of the 
Association. 

ARTICLE XI--DISSOLUTION 

Upon the dissolution of the Association, the Board of Directors shall, 
after paying or making provision for the payment of all of the liabilities 
of the Association, dispose of all of the assets of the Association 
exclusively for the purpose of the Association in such manner or to 
such organization or organizations organized and operated exclusively 
for educational purposes as shall at the time qualify as an exempt 
organization or organizations under section 501 (c) (3) of the Internal 
Revenue Code of 1954 as the Board of Directors shall determine . 
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1. These Bylaws may be amended at any regular or special meeting of the 
membership of the Association., or they may amended by mail ballot at 
the discretion of the Board of Directors. 

2. No amendment may be adopted unless it is approved by a two-thirds 
majority of the votes cast. 

ARTICLE XIII--CHAPTERS 

The membership in any state, region, province, or territory may 
petition the Board of Directors to form a chapter ·of the Association, and 
upon approval of the Board, chapters may be established. Chapters 
must comply with the provisions set forth in the Board policy on the 
formation of state/regional chapters. 

BOARD POLICY ON THE FORMATION 
OF srATE/REGIONAL CHAPrERS 

1. Upon approval of the Board of Directors, a chapter or chapters of the 
Association may be established in any area within a state, region, 
province, or territory on the petition of 25 members of the Association 
within the area. To maintain chapter status, membership in the 
Association must be equal to or greater than the number at the time of 
chapter initiation. 

2. A chapter must adopt its own bylaws which will be compatible with the 
. Constitution and Bylaws of the Association. 

3. All members of the chapter must be members of the Association. 

4 .. Elected officers shall consist of at least the president (chair), vice­
president (vice-chair/chair-elect), and a recorder (secretary and 
treasurer duties). 

5. The president of the chapter will assume the duties and function of the 
state/regional director position. 

6. Each chapter shall hold at least one chapter meeting a year. A report of 
its meeting(s) shall be sent to.the Coordinator of State/Regions of the 
Association within one month following the meeting(s). 

7. State chapters shall not be affiliated with any other organizations . 
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8. A chapter may be dissolved at its request or by the Board of Directors of 
CRLA and shall be so dissolved by the Board ifit becomes inactive or 
fails to comply with the provisions of this article for one conference 
year. Any treasury funds must dispersed in accordance with state law. 
If there is no state law for this situation, then funds. will be disbursed by 
the Board of Directors of the Association. 

9. If a state, region, or area chooses not to have a chapter, the position of 
state/regional director will continue. In the event of the dissolution of a 
state, regional, or area chapter, the Coordinator of State/Regions of the 
Association will appoint a person to the position of state/regional 
director. · 
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1. NCDE agrees to enter into a one year, interim agreement to provide 
the JDE and/or RRiDE to CRLA members on a voluntary participation basis 
fcir the term covering Volumes 15 and 9, respectively. Subscription 
prices will be calculated using the attached table for percentage over 
base price cost resulting from percentage of CRLA participation. 

2. Subscription fees will be made payable to the NCDE and sent 
directly to the Center's Publications offices. Names and addresses of 
subscribing CRLA members will be compiled on special label programs for 
JDE and RRiDE which contain only CRLA subscriptions to those 
publications. CRLA shall provide mailing labels for all members, a 
cover letter, and pay postage for the bulk mailing (charges not to 
exceed $100) of the annual promotion. The NCDE will provide free sample 
issues, copies of the letter, envelopes, and labor for said mailing. 

3. In the event an issue of either publication is not received by a 
CRLA subscriber, and the subscription is verified through the special 
list or proof of payment, the NCDE will send a replacement issue or 
provide a credit for an additional issue should replacement be 
impossible. If the mailing of all copies of a given issue is untimely, 
the NCDE will send written communication to subscribers about the delay. 

4. CRLA shall receive a preferred discount of no less than 10% 
.ccording to JDE's published advertising rates if the organization 

commits in writing to a particular size for a given volume (three time 
insertion) and does so on or before June 15. If CRLA desires specific 
preferred placement for the ad, commitment must be received in writing 
no later than April 15 for placement not already under contract. 
Specific content of the ad need not be determined at that time; however, 
CRLA must meet camera-ready deadlines for each issue of the publication. 

5. The NCDE shall cooperate with the promotional efforts of CRLA in 
the following way: 

• 

a. The publication will provide up to 1/2 page of space under the 
heading "CRLA Update'' or a similar title in one issue per volume of 
the JOURNAL if participation falls between the minimum and 66%, in 
two issues per volume if participation falls between 67% and 99%, and 
in all three issues per volume if 100% of the membership subscribes. 
This space shall be used to report news from the organization and 
will not overlap with or have any bearing on any CRLA advertising. 
CRLA shall provide copy for the space by the column deadline for that 
par~icular issue (issue 1, June 1, issue 2, July 15, issue 3, 
September 15) but will incur no cost for production. Written 
commitment to use this space on a volume basis shall be made on or 
before June 15. 

b. The publication shall, upon request, supervise the production of 
insert cards aimed at prosective members of CRLA and insert them in 
as many as two issues per year of the publication. CRLA shall bear the 
cost of producing the cards and will be invoiced at the rate of 
$5.00/hour for the labor of inserting them. 
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c. CRLA shall be included on the publication 1 s Readers 1 Service card 
without charge so long as CRLA advertising appears in the volume in 
which the card is produced. 

6. The following conditions shall allow for the cancellation of this 
agreement: 

• 

• 

a. In the event of the dissolution of the CRLA, publications will be 
sent to subscribers included on the paid annual list to complete the 
volume year in which the dissolution is announced. 

b. In the event of the dissolution of JDE/RRiDE, the NCDE will 
supply the remaining issues within the volume year in which the 
dissolution occurs. If this cannot be fulfilled, the NCDE 
publications will refund to CRLA subscribers subscription fees for 
any publications not provided during the volume year in which the 
dissolution is announced. 

7. This is the complete and entire agreement of the parties. There 
are no other promises, understandings, or agreements of any kind than 
those herein set forth . 
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• COLLEGE READING AND. LEARNING ASSOCIATION 

SUMMARY OF BUDGET 1991-92 

1990-91 1990-91 1991_;92 
BUDGET ITEM APPROVED SPENT APPROVED 

I. OPERATING BUDGET 

A. Boa.r-d $ 12,495 $ 11,821.19 $18,255 

B. Publ ica.tions 14,450 12,038.71 16,425 

c. Gen. Oper-ating Exp. 8,950 7,983.53 6,300 

D. Committees 3,215 2,26,7.36 4,395 

E. Sta. te & Reg i ona.1 5, 105 1,437,;20 5,755 
·'·- -.·· 

TOTAL OPERATING BUDGET $ 44,215, $ 35,547.4?9 $ 51'130 

. I I. CONFERENCE BUDGET 

• A. Conf. Management $ 3,075 $ 6,556.39 $ 5,325 

B. Gen. Conf er-ence Exp. 5,650 8,907.25 7,225 

c. Conf er-ence Pr- ogr- am . 3,000 4,297.86 6,900 

D. Food Functions 4,350 4,100.78 6,900 

TOTAL CONFERENCE BUDGET $ 16,075 $ 23,862.28 . $ 26 ,350 . 

TOTAL BUDGET $ 60,290 $ 59,410.27 $ 77,480 

• 



• COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

APPROVED SPENT 
BUDGET ITEMS FOR 90/91 AT 6/30/91 

I. OPERATING BUDGET 44,215 35,547.99 
I.A. BOARD TOTAL 12,495 11 '821 .19 
I .A. 1 • President <Total) 2,510 1'277 .51 . 

Travel 1'200 387.41 
Hotels and Food 500 308.84 
Telephone Expense 200 103.05. 
Postage 100 124.77 
Print&: Publish. 50 0 
Clerical wages &: fees 150 0 
Supp 1 i es 100 32;,76 
Miscellaneous 63.62 
Other <Specify) 

1. Mailing Service 60 47.41 

I.A.2. President Elect <Total) 2,600 753.51 
Travel 1 ,800 343.50 
Hotels and Food 700 345.31 
Telephone Expense 50 • Postage 50 
Print &: Publ i sh. 
Wages &: Fees 
Supplies· 
Miscellaneous 
Other <Specify) 

1 • Mai 1 Service 64.70 

I.A.3. Secretary <Total> 540 15.00 
Travel 200 0 
Hotels and Food 100 
Telephone Expense 
Postage· 30 
Print &: Publ i sh. 100 
Wages &: Fees 
Supplies 25 15.00 
Miscellaneous 
Other <Specify) 

Mai 1 ing Service 25 
Excess Baggage 60 

• 
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APPROVED 
FOR 91/92 

51'130 
18,255 
3,635 
1'700 
1 ,200 

200 
125 

50 
150 
100 

50 

60 

2,700 
1 ,800 

700 
50 
50 

100 

540 
200 
100 

30 
100 

25 

25 
60 



• COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

BUDGET ITEMS 

I.A.4. Treasurer <Total) 
Travel 
Hotels and Food 
Telephone Expense 
Postage 
Print & Publish. 

APPROVED 
FOR 90/91 

2,455 
100 
100 

200 
30 

Clerical wages & fees 2,000 
Suppl i es 
Miscellaneous 
Other <Specify) 

1. Mailing Service 15 

I .A. 5. Gen. Board Exp. <Total) 4,400 
Travel 3,000 
Hotels and Food 1 ,200 
Telephone Expense 200 
Postage 
Print & Publish. 

• Wages & Fees 
Supp 1 i es 
Miscellaneous 
Other <Specify) 

I.B. PUBLICATIONS TOTAL 14,450 
I.B.1. Newsletter <Total) 5,800 

Travel 
Hotels and Food 
Telephone Expense 
Postage 400 
Print & Publish. 4,800 
Wages & Fees 
Supplies 
Miscellaneous 
Other <Specify) 

Mailing Service 600 

• 

SPENT 
AT 6/30/91 

1,743.92 

73.49 
175.34 

1,475.00 

20.09 

8' 081. 25 
4,014.15 
3,905.38 

22.07 
46.25 

93.40 

12,038.71 
3,711.21 

499.08 
3,081.25 

13.26 

117. 62 

OP-2 

CRIA BoardMinufos 
' San Francisco CA 
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APPROVED 
FOR 91/92 

2,530 
100 
100 

75 
200 

30 
2,000 

25 

8,850 
4,500 
4,000 

200 
50 

100 

16,425 
5,800 

25 
50 

4,800 

25 

900 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET • 
BUDGET ITEMS 

I.B.2. JCRL <Total> 
Travel 
Hotels and Food 
Telephone Expens~ 
Postage 
Print & .Publish. 

APPROVED 
FOR 90/91 

8,650 
600 
200 
300 
200 

6,600 
Clerical wages & fees 50 
Supplies 
Miscellaneous 
Other <Specify) 

1. Mailing Service 700 

I.8.3. MONOGRAPHS 
Graphics 
Printing & Publishing 
Adv. & Promotion 
Postage 

~.GEN. ·oRG. EXPENSE TOTAL 8,950 
Travel 
Hotels and Food 
Telephone Expense 

·Postage 400 
Print & Publ i sh •. 
Wages & Fees 
Supplies. 400 
Advert. & Promo 

Videotape 500 500 
Miscellaneous 75 
Other <Specify) 

Mai 1 i ng Service 5,000 
Bond 300 
Stationery · 600 
Scholarship 1.000 
Research Awards 600 
Brochure 800 

• 

SPENT 
AT 6/30/91 

8,327.50 
351.00 
282.74 

27.02 
161.25 

6,516.76 
200.00 

71.50 

647.23 

7,983'.53 

0 

3.12 

101.59 

4,924.92 
132.00 
280.31 
500.00 
350.00 

,--<:::RLK-BoarcrMuiutes­
: San Francisco CA 
! June 28-30, 1991 . 

· . · I Attachment N 
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APPROVED 
.·. FOR 91/92 

9, 175 
600 
300 

75 
100 

7,000 
. 150 
150 

700 

1,450 
300 
750 
300 
100 

6,300 

50 

50. 

500 
100 

2,500 
200 
500 . 

. LOOO 
600 
800 



•• COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

BUDGET. ITEMS 

l. D. COMMITTEES TOTAL 
I • D. 1 • Awards and 

Fundraising <Total> 
Travel 
Hotels: and Food 
Telephone Expense 
Postage 
Print & Publish. 

APPROVED 
FOR 90/91 

3,215 

175 

50 
50 

Cl~rical wages & fees 
Supplies 50 
Miscellaneous 
Other <Specify) 

1. Mailing Service 25 
2. Sale Items 
3. Raff 1 e 
4. Plagues (6 or 7> 

l.D.2. Archives <Total) 300 
Travel 
Hotels and Food 

• Telephone Expense 
Postage 200 
Print & Publish. 
Wages & Fees 
.Supp 1 i es 100 
Miscellaneous 
Other <Specify) 

·1. Conversion 

I.0.3. Site Selection 1;600 
Travel 1,000 
Hotels and Food 500 
Telephone Expense 
Postage 
Print. & Publish. 
Supp 1 i es· 100 
Other (Specify)· 

• 
/ < 

I 

SPENT 
AT 6/30/91 

2,267.:36 

12.37 

9.25' 
3.12 

243.24 

243.24 

339.63 
. 264.44 

40.84 

IT~BoarirMmutes--

1 San Francisco. CA 
\ June 28-30, 1991 

· · · I Attachment N 
OP-4 Page 5 of 11 
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APPROVED 
FOR 91/92 

4,395 

. 1 '135 

. 50 
50 

60 

25 
500 

50 
400 

750 

200 

50 

500 

1 ,360 
1,000 

300 
30 
30 



• COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

BUDGET ITEMS 

I.D.4. Nominations & 
Elections <Total) 

Telephone Expense 
Postage 
Print & Publish. 

APPROVED 
FOR 90/91 

515 
100 
200 
200 

Clerical wages & fees 
Supplies 
Miscellaneous 
Other <Specify) 

1. Mailing Service 15 

I.D.5. Tutor Certific. <Total) 450 
Postage 250 
Print. & Publish. 150 
Supplies 50 
Miscellaneous 50 
Other <Specify) 

• 

• 

SPENT 
AT 6/30/91 

418.77 
17 .15 
62.66 

298.46 

40.50 

1,114.09 
436.09 
678.00 

OP-5 

: CRLA"Board Mirirites -­
San Francisco CA 
June 28-30, 1991 
Attachment N 
Page 6of11 

APPROVED 
FOR 91/92 

500 

150 
325 

25 

650 
500 
150 



.. 

COLLEGE READING AND LEARNING ASSOCIATION BUDGET· • 
BUDGET ITEMS 

I.E. STATE & REGIONAL TOTAL 
I.E.1. COORDINATOR <Total> 

Travel 
Hotels and Food 
Telephone Expense 
Post-age 
Print & Publish. 

APPROVED 
FOR 90/91 

5, 105 
1 ,605 

850 
:250 

75 
50 

100 
Clerical wages & fees 
Supplies 
Miscellaneous 
Other <Specify) 

1. Mail ihg S~rvice 

I . E • 2 • D i rec tors (Tot a 1 > 

• 
I .E.3. SIG 

• 

Telephone Expense 
Postage 
Miscellaneous 
Other <Specify) 

1. Special Requests 
2. Regular Group 

ii $50 each 
3. Mailing Service 

Coordinator <Total> 
Telephone Expense 
Postage· · 
Print & Publish. 
Supplies 
Miscellaneous 
Other <Specify) 

I.Regular SIGS at 
$50 each 

30 

150 

3,050 

500 

2,250 
100 

450 

25 
200 

25 

SPENT 
AT 6/30/91 

1,437.20 
232.33 

. 13. 63. 
42.59 
73.25 

12.71 

90 .15 

777.11 

97.50 
61.16 

427.76 

33.86 
49.50 

1~cRLA-Boarcr1v1mutes-- ·~ 

'i· San Francisco CA 
· June 28-30, 1991 
i Attachment N 

OP-6 [ Page 7 of 11 
I 

APPROVED. 
FOR 91/92 

5,755 
1,455 

850 
0 

75 
50 

100 

30 

100 

3,050 

500 

2,250 
300 

1,250 

25 
200 

25 

1 000 



• COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

BUDGET ITEMS 

II. CONFERENCE TOTAL 
II.A. CONF. MGT. TOTAL 
II.A.1. Chairman 

Travel 
Hotels and Food 
Telephone Expense 
·Postage 
Pr i n t &: Pub 1 i sh • 

APPROVED 
.FOR 90/91 

16,075 
3,075 
1 ,650 

400 
300 
150 
100 

Clerical wages&: fees 300 
Supp 1i es 200 
Miscellaneous 
Other <Specify) 

1. Committee Exp. 200 

II.A.2 On Site Manager <Total) 1 ,350 
Travel 
Hotels and Food 500 
Telephone Expense • Postage 
Print & Publish. 
Wages &: Fees 300. 
Advert. &: Promo. 400 
Supplies 
Mi see 11 aneous 
Other <Specify) 

Committee Expenses 150 

II.A.3. Exhibits Chairman <Total) 75 
Telephone Expense 25 
Postage . 50 
Miscellaneous 
Other <Specify) 

1. Printing 
2. Decoration 

• 

SPENT 
AT 6/30/91 

23,862.28 
6,556. 39· 
2,335.83 

922.00 
73.23 

1.112.00 

212.50 
16.10 

1,126.39 

25.00 

10.86 

1,168.34 

2' 994 .17 
20.33 
21.24 

42.15 
898.15. 

CONF-1 

,--CRLABoarffMiiiiifos. 
San Francisco CA 
June 28-30, 1991 
Attachment N 
Page 8of11 

APPROVED 
FOR 91/92 

26,350 
5,325 
2,650 

500 
300 
150 

1,200 

300 
200 

1 ,500 
100 
500 

25 
25 

300 
400 

150 

1,, 175 
25 
50 
50 

50 
1,000 . 



• COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

BUDGET ITEMS 

II.B. GEN. CONF. EXPENSES 
11.B.1. Programs <Total) 

Postage 
Print & Publish. 
Miscellaneous 
Other (Specify) 

II.B.2. Reg. Packets <Total) 
Print & Publish. 
Supp 1 i es 
Miscellaneous 
Other <Specify) 

1. Ribbons 

II.B.3. Calls to Conf. <Tota 1) 
Telephone Expense 
Postage • Print & Publish. 
Miscellaneous 
Other <Specify) 

II.B.4. Other Gen. Exp. <Total> 
Supplies 
Postage 
Printing 
Mi scel 1 aneous . 
Other <Specify) 

1. Xerox Rental 
2. Decor-at ions 
3. Photography 
4. Entertainment 
5. Audio-visual & 

Meehan i cal 
6. Evaluation 
7. Phone Equipment 

• 

APPROVED 
FOR 90/91 

5,650 
2' 100 

100 
2,000 

500 
250 
250 

650 

250 
400 

2,400 
200 

200 

200 
600 

1'000 
200 

SPENT 
AT 6/30/91 

8,907.25 
2,202.50 

90.00 
2,112.50 

558 .13 
25.00 

279.03 

254.10 

892.20 

892.20 

5,254.42 
15.34 
52.50 
12 .13 

420.00 

3,944.51 
593.44 
216.50 

· -CR.LA Board Minutes 
' San Francisco CA 

June 28-30, 1991 
' Attachment N 
• Page 9of11 CONF-2 ·· - - -

APPROVED 
FOR 91/92 

7,225 
2,200 

100 
2' 100 

850 
250 
300 

300 

1 '150 

250 
900 

3,025 
200 

50 
25 

200 

100 
600 

1,000 
600 
250 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

• BUDGET ITEMS 

I I • C. CONF. PROGRAM <TOTAL). 
11.C.1. Keynote Speaker 

11.c.2. 

"'.3. 

Travel 
Hotels & Food 
Wages & Fees 
Miscellaneous 
Other <Specify) 

Invited Institutes 
Wages & Fees· 
Miscellaneous 
Other <Specify) 

1. Hotel & Food 
2. Materials. 
3. Travel 

Regular Institutes 
Materials - 14 ~· 

$50 ea.ch 
Other <Specify) 

I I .C.4. Computer Fa.i r. 
Miscellaneous 
Other <Specify) 

• 

APPROVED. 
FOR 90/91 

3,000 
2,200 

700 
300 

1 ,200 

800 

SPENT 
AT 6/30/91 

4,297.86 
3,654.38 
1,199.00 

255.38 
·. 2,200,00 

643.48 

45.00 

161.99 
330.49 
106.00 

1-cRLA 13oard-Mmutes 
l San Francisco CA 
\ Jurie 28-30, 1991 
i Attachment N 

CONF-3 Page 10 of 11 
. I 
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.APPROVED 
FOR 90/91 

6,900 
2,500 

700 
300 

1 ,500 

3,500 
2,000 

500 

1,000 

700 

700 

200 
200 

·--.. .. 



.. ,;··,·., 

•· COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

BUDGET ITEMS 

Il.D. FOOD Fut~CTIONS <TOTAL> 
1 I • D. 1 • Hosp i ta 1 i t y 

Miscellaneous 

11.D.2. Publisher's Brk. 
Mi see 11 aneous 

11.D.3. Editors Lunch 
Miscellaneous 

11.D.4. State Directors 
Dinner 
Miscellaneous 

II.D.5. Coffee Breaks 
Miscellaneous 

I I . D • 6 . Newcomer- ' s Rec e p t i on 
Miscellaneous 

11.D.7. Past Board Luncheon 
Miscellaneous 

II.D.8. Tutor Cert. Luncheon 
Miscellaneous 

11.D.9. Planning Breakfast 
Miscellaneous 

11.D.10. SIG Leaders Luncheon 
Miscellaneous 

• 

·APPROVED 
FOR 90/91 

4,350 
.1.000 

200 

750 

1,000 

400 

250 

250 

SPENT 
AT 6/30/91 

4,100.78 
779.42 

59.68 

754.87 

.1'175 .32 

348.28 

353.36 

265. 01 . 

70.38 

294.46 

il::RIA-Board-Miiiutes 
[ San Francisco CA 

·

1

1 June 28-30, 1991 
Attachment N 

I Page 11 of 11 · 
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APPROVED 
FOR 90/91 

6,900 
1,000 

1'700 

200 

800 

1 ,500 

400 

600 

300 

100 

300 



• 
Wellness 

Promotion 

AQUA TRIM -
West Gym Pool 

6:45 am M thru F 
12:.05 pm M thru F 
3:15 pm M thru F 
4:15 pm M thru F 
5:15 pm M thru F 

LOW IMPACT AEROBICS 
· East Gym 

6:45 am MWF (214) 
12:05 pm TTh (214) 
3:15 pm MWF (214) 

:15 pm TTh (114) 
15 pm MWF (214) 

HIGH IMPACT AEROBICS 
East Gym 214 

6:45 am MWF 
12:05 pm MWF 
3:15 pm TTh 
4:15 pm M thru F 
5:15 pm TTh 

Call¢ell 
3:45 pm TTh 

TOT AL BODY CONDITIONING 
Shull Hall Rec Room 

4:10 pm MW 

PRICES FOR 
SEMESTER 

FITNESS CLASSES 

.Days/Wk.: 2 days 3 days 4 days 5 days 

$25.00 $35~00 $45.00 $53.00 

Locker/Towel: $4.00 students 
$5.00 employees 

~: $3.00 

~yment must acc0!11'any registration 
(cash, check, or U-bill charge). 
Payroll deduction available for 
employees. Refunds given only within 
the first three weeks of each semester.· 

JUST FOR YOU! 
UNI 

STUDENTS 
EMPLOYEES 

RETIREES 
AND YOUR FAMILES 

WINTER 

1992 
Residence• 

CLASSES BEGIN MONDAY. JANUARY 13 

STEP AEROBICS 
Hagemann 

_3:10 pm MWF 3:30 pm TTh 
4:10 pm MW 4:30 pm TTh 
7:00 pm MW 

West Towers 
7:30 am TTh 
3:10 pm MW 3:30 pm TTh 
4:10 pm MW 4:30 pm TTh 
7:00 pm M thru Th · 
8:00 pm M thru Th 

MUSCLE TONING 

4:15 pm MWF 
5:15 pm MW 

West Gym 206 

WATER WALKING 
West Gym Pool 

11:40 - 12:05 MWF 
$18.00 for MWF, $14.00 for MW 

STRETCH AND FLEX 
East Gym 214 

11:35-11:55 am TTh 
$12.00 for the semester. 

WELLNESS 
ASSESSMENT CLINIC 

WEDNESDAY, JAN.29 
9:30 - 3:00 P.M. 

ED. CENTER LOBBY 
(Call 273~6119 for an appointment) 

Cholesterol Screening ••••• S5.00 
no fasting, illllll!diate results 

Blood Pressure Screening ••• Free 
Body Fat Assessment ••••••• $1.00 
electrode attachment to foot and hand 

Health Risk Appraisal •••••••••••• SJ.50 

Confidential results, interpretation, 
aOO COll1Sel ing provided. 

PROGRAM 

STATIONARY BIKES AND 
STEPPING MACHINES 

Wellness Complex 
There are 4 Air-Dyne exercise bikes 

and two stepping machines available 
8:00 am to 5:00 pm for a fee of SS.OD 
per semester.for unlimited use. 

DANCE-DANCE-DANCE 
East Gym 114 

Thursdays, 7:00 - 8:30 pm for 6 weeks 

Starting Jan. 23: Beginning Level -­
Waltz, Foxtrot, Swing, and Texas 
Two-Step. 

Starting March 5: lnter./Adv. Level -­
Selecting ~rom Waltz,· Foxtrot, 

Swing, Texas Two-Step, 
Cha Cha, and Tango. 

FEE: $12.00 for one section, $22.00 
for both. . 

CPR TRAINING 
Call to schedule your campus group 
(minimum of 6 people). 
Adult CPR -- $6.00 
Adult, Infant, Child-$12.00 
Re-c~rtification -- $4.00 

PRE-REGISTRATION 
Wed., Dec. 11 and Thurs., Dec. 12 

LATE-REGISTRATION 
Wed., Jan. 15 and Thurs., Jan. 16 

-9:30 am - 2:00 'pm 
Education Center Lobby 

QUESTIONS? 
CALL UNI WELLNESS OFFICE 

(2nd floor Student Health Ctr.) 
273-6119 or 273-6921 



Wellness 

Promotion 

AQUA TRIM 
West Gym Pool 

6:45 am M thru F 
12:.05 pm M thru F 
3i15 pm M thru F 
4:15 pm M thru F 
5:15 pm M thru F 

LOW IMPACT AEROBICS 
East Gym 

6:45 am M\IF (214) 
12:05 pm TTh (214) 
3:15 pm MWF (214) 
4:15 pm.TTh (114) 
5:15 pm M\IF (214) 

HIGH IMPACT AEROBICS 
East Gym 214 

6:45 am M\IF 
12:05 pm M\IF 
3:15 pm TTh 
4:15 pm M thru F 
5:15 pm TTh 

ca...,bel l 
3:45 pm TTh 

TOT AL BODY CONDITIONING 
Shull Hall Rec Room 

4:10 pm""· 

PRICES FOR 
SEMESTER 

FITNESS CLASSES 

Days/Wk: 2 days 3 days 4 days 5 days 

$25.00 $35.00 $45.00 $53.00 

Locker/Towel: $4.00 students 
$5.00 eq:>loyees 

Swimsuit: $3.00 

Payment must accompany registration 
(cash, check-, or U-bill charge). 
Payroll deduction available for 
employees. Refunds given only within 
the first three weeks of each semester.· 

JUST FOR YOU! 
·UNI. 

STUDENTS 
EMPLOYEES 

RETIREES 
AND YOUR FAMILES 

WINTER 

• 
1992 

Residence• 

CLASSES BEGIN MONDAY •. JANUARY 13 

STEP AEROBICS 
Hagemann · 

.3:10 pm M\IF 3:30 pm TTh 
4:10 pm MW 4:30 pm TTh 
7:00 pm "" 

West Towers 
'7:30 am TTh 
3: 10 pm MW 3:30 pm TTh 
4:10 pm MW 4:30 pm TTh 
7:00 pm M thru Th _ 
8:00 pm M thru Th 

MUSCLE TONING 

4:15 pm M\IF 
5:15 pm MW 

West Gym 206 

WATER WALKING 
West Gym Pool 

11:40 - 12:05 M\IF ' 
_$18.00 for MWF, $14.00 for MW 

STRETCH AND FLEX 
·east Gym 214 

11:35-11:55 am TTh 
$12.00 for the semester. 

WELLNESS 
ASSESSMENT CLINIC 

WEDNESDAY. JAN.29 
9:30 - 3:00 P.M. 

ED. CENTER LOBBY 
(Call 273-6119 for an appointment) 

Cholesterol Screening ••••• SS.00 
no fasting, iamediate r.esults 

Blood Pressure Screening ••• Free 
Body Fat Assessment ••••••• S1 .00 
electrode attachment to foot and hand 

Health Risk Appraisal •••••••••••• S3.50 

Confidential results, interpretation, 
and c0U1Seling provided. 

PROGRAM 

STATIONARY BIKES AND 
STEPPING MACHINES 

Wellness Complex 
There are 4 Air-Dyne exercise bikes 

and two stepping machines available 
8:00 am to 5:00 pm for a fee of S5.00 
per semester for unlimited use. 

DANCE-DANCE-DANCE 
East Gym 114 

Thursdays, 7:00 - 8:30 pm for 6 weeks 

Starting Jan. 23: Beginning Level • 
· Waltz, Foxtrot, Swing, and . 

Two-Step. 
Starting March 5: lnter./Adv. Level -­

Selecting ~rom Waltz, Foxtrot, 
Sw1ng, Texas Two-Step, 
Cha Cha, and Tango. 

FEE: . $12.00 for one section, $22.00 
for both. . 

CPR TRAINING 
Call to schedule_ your campus group 
(minimum of 6 people). · . 
Adult CPR -- $6.00 
Adult, Infant, Child-$12.00 
Re-certification -- S4.00 

PRE-REGISTRATION 
Wed., Dec. 11 and Thurs., Dec. 12 

LATE-REGISTRATION 
Wed., Jan. 15 and Thurs., Jan. 16 

9:30 am - 2:00 pm 
Education Center Lobby • 

QUESTIONS? 
CALL UNI WELLNESS OFFICE 

C2nd floor Student Health Ctr.) 
273-6119 or 273-6921 



CRLA BOARD MEETING 
SUMMARY OF MINUTES 

San Francisco Airport Marriott 
San Francisco, California 

June 28-30, 1991 

Board Members Present: Joyce Weinsheimer, President; Becky Johnen, President-Elect; 
Dee Tadlock, Coordinator of State/Regi.onal Directors; Karen 
Agee, Secretary; Kathy Carpenter, Treasurer. 

June 28. 1991 

1. The agenda for the summer Board meeting was approved with additions and 
revisions. 

2. After approval of a final expense, the Treasurer calculated that the amount made 
on the 1991 San Antonio conference was $5300. In almost every budget category, 
the conference cost more than budgeted. Conference budgets have not kept pace 
with inflation. Amounts invested in the CD will have to be used for expenses. 

3. New procedures will require that conference registrants mail on time or register 
on site. 

4. Publishers found the $400 exhibit fee too high. Fees for the 1992 conference are 
set at $235 per exhibiter, with $100 for each additional table. 

5. A barbershop singing group will entertain at the banquet. Numerous tours are 
planned for the 1992 conference, though no campus tours. Dinner on the Town 
will become Dinner in the City. 

6. Computer and AV troubleshooting expertise will have to come from the 
membership; the Airport Marriott's fees for this service are too high. 

7. JoAnn Carter-Wells will revise the conference evaluation form and create an 
evaluation form for the computer room. 

8. The 1992 conference has already been well advertised. 

9. All potential presenters who submit proposals for sectionals and institutes by the 
August deadlines will know by mid-September whether their proposals have been 

1 accepted. This will aid .. those who must have institutional travel budgets approved 
in September. 

10. Alex Haley will be the keynote speaker if funding through Nike Corporation can 
be arranged. 

. . ~:. 



CRLA SUMMARY OF MINUTES 
San Francisco Airport Marriott 
June 28-30, 1991 
Page 2 

11. Minutes of the 1991 spring Board meetings in San Antonio were approved. 

12. The display board is being well used at state/regional conferences and has been 
reserved for numerous conferences this next year. 

13. Dee Tadlock will give the keynote address at the Virginia College Learning 
Association's third annual meeting in early December. The Board will fund Dee's 
travel to the conference, with local expenses paid by VCLA 

June 29. 1991 

14. The terms of office of both secretary and treasurer will begin on the first day of 
the summer board meeting, or sooner if needed. The organization will pay for 
new officers' hotel accommodations for board meetings prior to and after actual 
conference days. 

15. The treasurer has found keeping separate general and conference accounts to be 
helpful in paying conference bills. 

16. Although income from soiirces like tutor certification fees and fund raisers has 
tripled in recent years, expenditures annually exceed income by $5000. Not all 
SIGs have been charging the $5 fee set by the board. 

17. A professional photographer will not be hired for the 1992 conference. Members 
or their associates will handle photographic duties. 

18. The fall newsletter will contain a pull-out reference section containing the names, 
addresses, and telephone numbers of officers, SIG leaders, state/regional 
directors, and others. The newsletter will continue to be mailed at bulk rate. 

19. Sue Brown is preparing the new membership form. It will provide an option for 
making donations to the scholarship fund. 

20. New scholarship and award application/nomination forms were approved. 
Scholarship award applicants must plan to enroll in at least 9 semester hours the 
year of award. 

21. Fundraising activities initiated by Gladys Shaw, including sale of CRLA items and 
raffle of donated items, will continue. 25th anniversary lapel pins will be available 
for sale before the spring conference. 



CRLA SUMMARY OF MINUTES 
San Francisco Airport Marriott 
June 28-30, 1991 
Page 3 

22. The Board supports Kate Sandberg's submission of a grant proposal to ARCO 
Alaska for $5000. 

23. Rosa Hall of Tulane University and Barbara Swanson of Idaho State University 
are candidates for treasurer (1992-94); the slate for president-elect is incomplete. 

24. The bylaws are updated in accordance with the membership vote at the 1991 
conference: conferences are not restricted to the ''western" area. At the 1992 
conference, members will vote on changes to the treasurer's duties (having an 
auditor rather than· an appointed committee audit the books) and definition of 
voting members to be consistent with an earlier election date (removing the 
requirement that they be in good standing as of December 31 preceding the 
election). 

25. CRLA's role in the Exxon.research project is not clear. Carol Clymer will request 
a timeline on CRLA's involvement. 

26. Footage for a presentational videotape will be shot at the 1992 conference. 

27. The Political Action Committee is currently in need of leaders. 

28. qaison with other organizations may be simplified by a consortium of nine 
organizations now forming. 

29. The CRLA membership year will run from January to January, and dues will be 
payable with spring conference fees. Anyone joining "late" pays the full rate but 
receives all newsletters and journals for the year. Anyone joining or renewing 
membership September through December of 1991 is considered a member 
through 1992. 

30. Oxford Mailing Service will be asked to inventory their warehoused CRIA 
materials, including journals, newsletters, brochures, and interest surveys. · 

3 L A cover design for CRLA monographs has been approved. 

June 30. 1991 

32. CRLA will sever its relationship with Oxford Mailing Service and provide its own 
mailing service. Mailing responsibilities will temporarily reside with President 
Joyce Weinsheimer and her staff at the University of Minnesota. She will analyze 
the time and materials required for mailing services. 
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33. A temporary, one-year subscription agreement with NCDE was approved, offering 
CRLA members the RrIDE and JDE publications at reduced prices. 

34. San Diego and Phoenix have been approved as future conference sites, probably 
for 1994 and 1996. The site selection chair will determine which site gets the 
1994 conference and which waits until 1996. 

35. A special agreement. with Marriott Hotels will be sought, in the hope of obtaining 
reduced rates for conferences. 

36. The job descriptions for Treasurer and Chair of Scholarships and Award 
Committee were updated. · 

37. At the San Francisco conference, a special 25th anniversary award will be given to 
a major contributor to the field of learning assistance. 

38. CRLA will pay the newsletter editor's expenses to attend Board meetings in the 
summer of 1992. 

39. Monographs (the tutor certification directory and the terminology study) will be 
promoted by their authors, Board members, and state/regional directors. 

40. Because only Board members are bonded, SIG leaders cannot keep accounts . 
. . Any accounts now deposited by SIG leaders must be transferred to the CRIA 

treasury. SIG fees should be made payable to CRLA and sent to the treasurer; 
receipts can then be submitted to the treasurer for reimbursement. 

41. Conference on-site personnel must get Board approval for any expense that is 
over the budgeted amount. 

42. Budgeted expenses for 1991-92 total $77,480, but income of only $60,000 is 
anticipated. Therefore the membership fee is raised to $40 and the conference 
fee to $75, to make up the shortfall in revenue. 

Respectfully submitted, 

Karen Agee, Secretary 1991-93 

(These minutes have not been approved.) 
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Board Members Present: 

Others Present: 

June 28, 1991 

Joyce Weinsheimer, President; Becky Johnen, 
President-Elect; Dee Tadlock, Coordinator of 
State/Regi.onal Directors; Kathy Carpenter, Treasurer; 
Karen Agee, Secretary. 

Tom Pasternack, Newsletter Editor; Shirley Sloan, On­
Szte Chair; Lois Janowsky, Chuck Hunter, On-Site 
Committees. 

Joyce called the meeting to order at 2:08. 

Agenda was revised 

1991 conference cost overview 
presented 

1991 conference cost more 
than budgeted 

Joyce and others expressed regret that Denise 
McGinty, outgoing secretary, was unable to attend the 
meeting. Denise's husband's medical condition does 
not permit that he be left alone. 

I. Approval of Agenda. 
The agenda was approved with additions. Because the 
meeting started late due to delayed flights, it was 
agreed to rearrange the agenda (Attachment A) so 
that Lois and Chuck could present immediately after 
the treasurer's report. 

II. Treasurer. 
A Report of 1991 Conference. 
Kathy presented a CRLA Conference Overview--1991 
(Attachment B) and noted that $36 in interest has 
been earned on the approximately $5,425 made on the 
conference, for a new total of $5,461. She reported 
that a recent bill for $156, for transportation of 
computers for an institute, is not included in the $643 
calculation of cost for institutes; if the Board 
authorizes payment, institute costs increase to $799, 
further reducing the amount made on the conference 
to about $5300. 

In almost every budget category the conference cost 
CRLA more than budgeted. Overruns in Exhibits, 
Speakers, and Other Conference Expenses were 
especially high. The hotel included an unexpected 
charge for decorating each table in the publishers' 
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Conference budgets not 
keeping pace with inflation 

CD will be reduced 

Conference registrants must 
mail on time or register on site 

exhibits room· and charged for the room itself. 
Although the institutes and some meal functions made 
money and the banquet almost broke even, speaker 
costs were over budget because Bernice McCarthy, 
keynote speaker, flew first class. The Board agreed 
that these unexpected costs now provide new areas for 
which to watch when negotiating with hotels and 
speakers before contracts are signed. 

R Financial Report. 
Kathy presented a CRLA Budget Overview 
(Attachment C) showing that, while the operating 
budget has been expanded to match inflation and costs 
since 1986, the conference budget has not increased to 
match actual costs--and currently lags behind costs by 
30%. 

Because CRIA cannot be run on $5000 (conference 
proceeds), Kathy will have to extract several thousand 
dollars from the CD before reinvesting it this summer. 

Of the 456 who registered for the 1991 conference, 
290 did so late, with about 190 mailing registrations in 
late (and paying the late fee) and about 100 
registering on site. There were some problems with 
on-site registration: those working at the registration 
desk need to record exactly who paid, how much, and 
for what. (San Francisco on-site people have 
promised to provide a computer at the registration 
table and a hard copy printout for the treasurer.) 
Late registrants were not deterred by the minimal late 
fee. In the future, registrants should be advised that 
they must send in registration forms by a certain date 
or bring them for on-site registration; forms 
postmarked late will be returned to sender. 

Kathy has sent information to Oxford Mailing Service 
about new members who joined at the conference and 
has asked the mailing service to confirm that they 
have added them to the membership list. 
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Final 1991 conference expense 
approved 

Drayage fees contributed to 
1991 exhibits cost overrun 

Publishers found $400 fee in 
1991 too high 

The Board returned to consideration of the 1991 
conference finance report and agreed to reimburse 
Richard Holdredge $156, the amount he spent to 
transport Apple computers from Austin to San 
Antonio for his institute. 

(M) Karen Agee 
(S) Kathy Carpenter 

PASSED 

Lois, who was in charge of exhibits for the 1991 
conference, informed the Board that she had not 
known she needed to arrange for drayage, which is 
usually paid by publishers if arranged in advance by 
conference staff. She will arrange this for the 1992 
conference. 

ill. On-Site Conference Planning. 
A Exhibits (Lois Janowsky). 
Lois interviewed every exhibitor at the San Antonio 
conference. Most publishers mentioned that the 
newly-increased exhibit fee of $400 was too high, 
considering our small conference attendance. Some 
were offended by being offered free tickets for meal 
events, others by a fee reduction for those who had 
exhibited at the Texas state conference. Parking, they 
said, should always be free. 

The Board edited the letter Lois will send to 
prospective exhibitors. They will be invited to join the 
Friday Night Literary Society and to host part of the 
food; a sign would recognize their contribution. 
Publishers will also be asked to contribute to the cost 
of the breakfast in the exhibit hall. Exhibitors will be 
informed that complimentary tickets for certain meal 
events will be available until a certain date. Since 
nearly every exhibitor requested· an additional table, 
reducing the number of possible exhibitors, second 
tables should be more expensive than in the past. 
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Publisher exhibit fees set at 
$235/100 

Banquet entertainment will be 
a barbershop group 

Numerous tours are planned 
for the 1992 conference 

Chuck and Lois left at 4:00. 

Several advantages of the San Francisco conference 
for exhibitors were noted:. the exhibit hall will be· in a 
most favorable location in 1992, and parking in the 
open lot will be free; more (30-35) tables can be 
arranged in the exhibit hall; CRLA is increasingly 
national and even international in membership. 

Becky elicited suggestions for contests to ·draw 
members to the exhibit areas, and also names of 
CRLA writers who can be invited by letter and in the 
Newsletter to participate in a Meet the Authors 
sess10n. 

The Board decided to charge publishers $235 for one 
table (including skirt and one standard electrical 
hookup) and $100 for each additional table on a 
space-available basis. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

B. Entertainment (Chuck Hunter). 
Chuck is planning an award-winning barbershop 
quartet singing group to provide entertainment at the 
banquet. The cost to CRLA will be minimal because 
of the group's commitment to community service. 

Plans are also being discussed for balloon tours, an 
Angel Island walk, wine tours, a Muir Woods tour, bay 
tours, and "friends of the library" walking tours. 
Chuck and the Board discussed holding the last 
General Session at breakfast or brunch on Sunday 
rather than at luncheon, to leave time for touring 
afterward. Pre-conference tours are also being 
planned. 

The Board thanked Chuck and Lois for their hard . 
work and excellent ideas. 
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Becky will have conference 
programs printed at her 
institution 

Dinner on the Town becomes 
Dinner in the City for 1992 

No campus tours planned for 
1992 conference 

C. Registration (Becky Johnen). 
Becky reported that Chemeketa Community College is 
very supportive and will design, typeset, and print 
conference programs but cannot print dividers. Her 
institution will also fund necessary. mailing and 
telephone calls. 

The registration table will be decorated appropriately 
for the 25th anniversary celebration. Hours the table 
is open will be extended, perhaps with the assistance 
of retiree volunteers provided by the San Mateo 
Convention Center. Members have requested larger, 
darker print on the name tags. A copy machine will 
be located nearby. 

D. Food (Shirley Sloan). 
Shirley reported that Dinner on the Town will become 
Dinner in the City, and plans are being made for 
dining in San Francisco. She will investigate prices 
and menus of restaurants in the area of the Airport 
Marriott and consider their appropriateness for SIG 
breakfasts and luncheons. To boost attendance at the 
banquet, the entertainment should be advertised. In 
response to member concerns, Shirley has determined 
that special diets can easily be accommodated at the 
Airport Marriott. 

E. Campus Tours. 
Shirley reported that the Stanford campus no longer 
has a learning center; interest in campus tours has 
been declining at recent CRLA conferences; and the 

· north California group has visited each other's 
campuses at meetings: therefore, no campus tours are 
being planned for the 1992 conference. 

The Board took a break from 4:46 to 4:51 p.m. 

1992 conference AV and 
computer expertise to be 
provided by members--the 
Airport M arri.ott too expensive 

F. Computer and AV Equipment. 
Shirley has talked with Bill Broderick about 
equipment needs. Both IBM and Apple are nearby, 
and the computer SIG is willing to help. Dee 
volunteered to contact Gary Brown to provide 
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Agreement with Hobbit to be 
investigated 

JoAnn Carter-Wells will revise 
evaluation form for 1992 
conference 

Becky has advertised the 1992 
conference 

expertise, as well. If there are problems, Marriott can 
provide a technician but charges $35 /hour, with a 
four-hour minimum. The committee should pool their 
expertise and that of other members to avoid these 
charges. 

G. Transportation. 
Shirley reported that the San Mateo Convention 
Center has an association with Hobbit and could 
provide 45% off airfare, or 5% off the lowest fare for 
any airline. She will investigate an agreement with 
Hobbit. 

H. Evaluation. 
JoAnn Carter-Wells submitted a report as Chair of 
Conference Evaluations (Attachment D) and has 
agreed to head the committee again. Becky noted that 
J oAnn sees the need to revise the conference 
evaluation form, making it clear that the questions on 
the back ask about future conferences. Only 120 
evaluations were turned in; the Board reviewed the 
evaluation results. JoAnn will design a separate 
evaluation form for the computer room. 

The evaluation form should invite presenters and 
institute leaders, particularly, to offer suggestions and 
improvements. The Board also considered a 
presenters' lounge-resource room. 

IV. President-Elect Conference Plans. 
A Becky sent out a call for proposals 4-6 weeks after 
the 1991 conference to all current members, members 
lapsed within the year, and NADE members. She also 
wrote to SIG leaders and state leaders requesting 
proposals; took information to a recent conference in 
Alberta, Canada; advertised in state newsletters and in 
the newsletters of other organizations; and took out 
ads for the fall, winter, and spring issues of Journal of 
Developmental Education. 

lrrHtlii1•0 totuit;r;u 
B. -b~Wittea.has agreed to chair the committee 
on Sectionals and Institutes, and Maggie McBride will 
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All who submit papers will 
know by September whether 
they will be invited to present 

Alex Haley may give 1992 
keynote address 

handle Newcomer Orientation. The Program 
Committee has been meeting since May. 

C. Responses to the call for proposals already number 
12, with a variety of strands represented and some new 
presenters submitting proposals. 

D. Becky has been in touch with the president-elect 
of NADE to arrange attending and presenting at each 
other's conferences. Their conference theme, 
remarkably similar to CRIA's, is Celebrating 
Diversity. 

E. Becky has produced a response card she sends to 
all who submit proposals, notifying them that the 
proposals were received and promising a mid­
September communication on the status of each 
proposal. In the past, presenters have asked for this 
earlier notification, because many institutions require 
budgets to be finalized in September. 

F. Becky is negotiating with Alex Haley to be the 
1992 conference keynote speaker and with Nike 
Corporation to help pay Haley's $10,000 fee. Three 
other excellent speakers are also good possibilities for 
keynote addresses and/ or institutes. 

G. Becky has already contacted Karen Smith about 
putting together. a 25-year history of CRLA for this 
anniversary conference. 

H. Becky is designing a tote bag (instead of folder) 
for the conference and may have 1000 made. She is 
also trying to find a publisher to underwrite the bags, 
pencils, and other conference memorabilia to . 
commemorate the 25th anniversary. 

I. Becky is working with David Caverly to arrange 
CEU credits for the 1992 conference through 
Southwest Texas State University. She will find out 
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Minutes of 1991 spring Board 
meetings approved 

Display board being well used 

how many members followed up on their· conference 
experience with the required papers and earned credit. 

V. Approval of Minutes. 
The Board accepted the minutes of March 18-23 and 
expressed their appreciation of the fine job Denise has 
done under stressful conditions. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The Board sent a card and plant to Denise. 

VI. Past-President. 
A Status of States and Regions. 
1. Dee reported that the number of state/regional 
groups is holding steady, and state leaders seem to be 
active. 

2. The CRLA display board has been used at two 
state conferences since the spring conference and is 
scheduled to be used at many more this fall and 
winter. Dee has informed state/regional leaders that 
Board members are available as speakers for 
state/ regional conferences. 

3. One state wonders if the· old journals warehoused 
by Oxford Mailing could be used by state leaders as 
displays and prizes at state conferences. The Board 
agreed to discuss this at a later time, after inventory 
has been taken. 

4. Joyce reported that she had received a perplexing 
request for $500 from one state group. Dee will 
respond to the state leader, clarifying the amount of 
funding allowed and the conditions under which funds 
($50) can be acquired from the Board. 
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Dee Tadlock will give keynote 
address at VCLA in December 

Per-mile travel rates clarified 

The Board adjourned at 6:33 p.m. 

B. Request to Keynote at VCLA. 
Dee has received a request to give the keynote 
address at the Virginia College Learning Association's 
3rd annual meeting on December 6-7. Tom 
Pasternack, a founding member, explained the origins 
of the group (at the Seattle CRLA conference). 
Martha Maxwell, who spoke at VCLA last year, will 
this year be invited to accept a lifetime membership. 
VCLA will handle Dee's local costs, but Tom requests 
that the Board will fund Dee's airfare to the 
conference to present the keynote address; the Board 
concurred. 

(M) Becky Johnen 
(S) Kathy Carpenter 

PASSED 

In response to questions about per-mile rates for 
Shirley Sloan and others traveling at Board expense in 
their own vehicles, the Board asked that members 
submit requests for payment at the rate their own 
state pays. 

Respectfully submitted, · 

Karen Agee, Secretary 1991-93 
(These minutes have not been approved.) 
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Board Members Present: 

Others. Present: 

June 29, 1991 

Joyce Weinsheimer, President; Becky Johnen, 
President-Elect; Dee Tadlock, Coordinator of 
State/Regional Directors;, Kathy Carpenter, Treasurer; 
Karen Agee, Secretary. 

Shirley Sloan, On-Site Chair; Tom Pasternack, 
Newsletter Editor. 

Joyce called the meeting to order at 8:39 a.m. 

Shirley left· at 8:46. 

Secretary. and treasurer will 
begin duties the first day of 
summer board meeting, or 
sooner if needed 

Valuable to keep separate 
general and conference 
accounts 

There was a brief discussion of whether SIGs need 
time for both breakfast/lunch and business meetings. 
It was agreed that this permits members to attend 
meetings of more than one SIG. 

VII. Secretary's Report. 
Denise's report (Attachment E) was accepted by the 
Board, including her suggestion that the secretary's 
term of office should begin by the summer board 
meeting. A motion was made that the terms of office 
of both secretary and treasurer should begin on the 
first day of the summer board meeting, or sooner if 
needed. 

(M) Becky Johnen 
(S) Karen Agee 

PASSED 

VIIl. Treasurer's Report, continued. 
A Kathy presented the Bank Statement 
Reconciliation (Attachment F) for all four accounts: 
both the general and conference accounts have savings 
accounts associated with them. It has been valuable to 
keep conference accounts separate from the general 
accounts. Only in this way can the treasurer know 
how much the conference. truly earns. 
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New officers will have rooms 
paid for by CRLA for 
attending Board meetings; 
incumbent officers will have 
transportation and room paid 
by CRLA for Board meetings 
and conference 

Income tripled from ''other" 
sources 

Expenditures annually exceed 
income by $5000 

B. Kathy presented also her Summary of the Budget 
(Attachment G). The total operating budget is in the 
black; projections for operating expenditures have 
been realistic. The conference budget, however, has 
not been realistic, despite raising the conference fee 
from $40 to $50 this past year. At least $10,000 in 
profit is necessary to run CRLA, and conferences have 
been bringing in only $5000. 

Kathy drew to the Board's attention that incoming 
officers would be elected sooner so that they could 
arrange to attend pre-conference board meetings, but 
the Board had never discussed who would pay room 
charges. She suggested that incoming officers should 
have their hotel room paid by CRLA for the days the 
Board meets prior to the start of conference and after 
the conference, excluding the days of the conference 
itself. Incumbent officers will have transportation and 
room paid by CRLA for days of both board meetings 
and· the conference. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

C. Kathy gave the Board copies of her unaudited 
Statement of Receipts and Disbursements (Attachment 
H) and noted that CRLA more than tripled income 
from "other" sources, including tutor certification fees, 
tutor program registries sold, and fund raisers; 
however, she also noted that in the past year CRLA 
spent $5000 more than it took in. · It was observed 
that, at this rate, in six years CRLA will be bankrupt. 

Kathy reported that the CD will be available for 
reinvestment in September, but she will have to draw 
some funds off. She will invest the remainder for only 
three months so that it will be available for the 
incoming treasurer. 
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A professional photographer 
will not be hired for the 1992 
conference 

Fall newsletter will contain a 
pull-out reference section 

Not all S/Gs charge the $5 fee 
set by the Board 

IX. Newsletter Editor (Tom Pasternack). 
A. Redesign of Newsletter. Tom and the Board 
agreed not to hire a professional designer for the new 
Newsletter; the Board was enthusiastic about the 
design produced by graphic designers on Tom's 
campus. 

B. · Conference Photographs. Instead of hiring a 
professional photographer for the conference, Tom 
suggested encouraging members to take photos; in 
return, CRLA would waive the conference fee and 
reimburse film and developing costs. This would cost 
CRLA less than $300 and produce more shots of more 
events. Becky will have Shirley check with her 
committee members to see if anyone can do the job, 
and also with local colleges, perhaps a professor and 
photo practicum students. Becky will also make a list 
of scenes and individuals that should be captured on 
film. 

C. Pull-out Reference Section. Tom suggested that in 
the centerfold of the fall newsletter he print a four­
page, tear-out section containing the names, addresses, 
and telephone numbers of officers, SIG leaders, and 
state/regional directors. 

D. Membership Application. Tom explained that the 
reason he had not printed a membership application 
in the summer newsletter was that the new form 
invites SIG memberships on the back at a straight $5 
fee for each, and in his experience SIGs charge 
different fees for membership. Tom wrote to all SIG 
leaders asking for information and found that some 
charge $6, most $5, and some nothing. Becky has 
written to all SIG leaders about the new Board rule 
that every SIG leader charge $5 to every SIG member 
but will call Patti Glenn to make sure she knows about 
the new rule and communicates it again to the SIG 
leaders. 
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Sue Brown will prepare new 
membership form for the fall 
newsletter 

Newsletter will continue to be 
mailed at bulk rate 

Tom noted that if the membership year were the same 
for everyone, SIG leaders would know whose 
membership has expired. 

Becky will communicate with Sue Brown, who is 
having a draft of the new membership form typeset, so 
that Tom can have the new form for the next issue of 
the Newsletter. 

E. Second-Class Mailing versus Bulk Rate. Tom 
reported that he had mailed the summer issue by bulk 
rate. Second-class mailings would go out faster; a 
second-class mailing permit, however, is for mailings 
made at least four times per year; the newsletter goes 
out only three times. Tom would have to apply for a 
permit at his post office--the city of origin for the 
mailings--even though CRLA is a non-profit 
organization. The bulk mailing seemed to go out 
quickly and cost only $136.63. He recommended, and 
the Board agreed, to continue mailing by bulk rate. 

F. Name Change. Regarding a change of name for 
the newsletter, Tom has received only one suggestion 
so far. 

G. Tom reported that he had expected it to be 
difficult to find enough information to fill an issue but 
found he could not fit in everything without editing the 
articles contributed to him. He has invited SIG 
leaders to send 250-word descriptions of their SIGs, 
which he will edit and include in upcoming 
newsletters. There may be need to go to a 16-page 
newsletter. The Board decided to leave that decision 
to t?e editor's judgment. 

H. Tom suggested that the Awards chair may want to 
contribute an article for the newsletter, inviting 
nominations for the Long and Outstanding Service 
award and informing members that applications for 
scholarships and research awards can be acquired 
from Kate herself or fro~ state/regional directors. 



CRLA Board Minutes 
San Francisco Airport Marriott 
June 29, 1991 
Page 5 

Tom Pastemack's work on the 
new newsletter is much 
appreciated 

Joyce will talk with Kate Sandberg about writing for 
the newsletter. 

I. .Tom reported that he wants an opinion/editorial 
page in the newsletter. He has invited Martha 
Maxwell to write the first op-ed article. This change, 
like a number of others, makes the publication more 
than a conference newsletter. 

J. Joyce noted that JoAnn Carter-Wells, rather than 
Frances McMurtray, had been listed in the summer 
newsletter as a recipient of the Special Recognition 
Award. Tom will print a correction. 

K. Tom would like to print Joyce and Becky's 
signatures below their columns in upcoming 
newsletters. 

The Board thanked Tom for contributing his exciting 
new ideas and hard work to create a new Newsletter. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

The Board took a break from 10:36 to 10:56 a.m. 

Scholarship applicants must 
plan to enroll in at least 9 
semester hours the year of 
award · 

Fundraising activities initiated 
by Gladys Shaw will continue· 

X. Reports from Standing Committees. 
A Awards and Scholarships (Kate Sandberg). 
1. Changes in Scholarship Application Forms. The 
Board accepted Kate's proposed revision to the CRLA 
Scholarship Application with one change: applicants 
should be enrolled in a minimum of 9 semester hours 
between summer 1992 and summer 1993. The Board 
accepted without revision Kate's proposed Research 
Assistance Award form and Nomination Form for the 
Long and Outstanding Service Award. 

2. Report from Gladys Shaw, former chair. Joyce 
shared Gladys' suggested revised Duties of Award 
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Membership form will provide 
option for scholarship donation 

Raffle will be continued 

25th-anniversary lapel pins will 
be available for sale this winter 

Committee Chair (Attachment I as amended by Board 
on June 30) and Analysis of Fundraising Activities for 
1991-91 (Attachment J), containing recommendations 
for future fundraising activities. The Board will, by 
approving the budget June 30, allocate $500 for Kate 
to purchase more items for sale, especially items that 
sold well last year and unlined note sheets. 

3. Donation Section on Membership Forms. The 
Board agreed that membership forms should include a 
section for making donations to awards and 
scholarships. Becky will convey that information to 
Sue Brown, who is typesetting the membership form. 

4. Raffle at 1992 Conference. The Board agreed that 
the raffle of articles donated by state/regional groups 
and SIGs was very successful at San Antonio and 
should be continued. Gladys had recommended a 
25th-anniversary theme for the 1992 conference raffle. 
Kathy has already suggested to Kate that state/ 
regional directors could help sell raffle tickets at the 
1992 conference. 

5. Appreciation of Award. Joyce shared the letter she 
received from Cheryl Brown Kovacic thanking CRLA 
for her Distinguished Research Award. 

6. Limited Edition 25th Anniversary Lapel Pin. 
Gladys had proposed that pins, if pre-ordered, could 
be sold for $5-6 with a profit of $3.50. The Board 
decided that pins will be advertised in the fall and 
winter newsletters and call-to-conference insert, sold 
for $6.00, paid for by check to CRLA by January 15, 
ordered by Gladys, and delivered to purchaser at the 
conference registration table or, by request, mailed to 
purchaser. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 
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Kate Sandberg's grant request 
to ARCO Alaska supported 

7. Nomination for Outstanding Service Award. Kate 
had requested that the Board nominate an individual 
for Outstanding Service award, but the Board agreed 
to leave to the awards committee chair the right to 
make nominations and to forward nominations to the 
Board. 

8. Submission of Grant Proposal to ARCO Alaska for 
$5000. Kate suggests that she should submit a 
proposal to ARCO, which has established a foundation 
that supports educational organizations. The Board 
agreed to support Kate's efforts to seek grant funds 
for CRLA from foundations and will provide logistic 
support· required by the foundation. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The Board adjourned at 12:40 for lunch and resumed at 2:20. 

Rosa Hall. and Barbara 
Swanson on slate for treasurer 

B. Elections Committee (Susan Deese). 
Susan sent a memo (Attachment K) announcing as 
nominees for 1992-94 Treasurer Rosa Hall of Tulane 
University and Barbara Swanson of Idaho State 
University. Candidates and their institutions have 
been contacted. The Board agreed to accept these 
excellent nominees for treasurer submitted by Susan 
Deese. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 

The slate for president-elect is incomplete until 
institutions of potential candidates have responded. 
The Board gave prior approval to the president-elect 
slate, or any portion of the president-elect slate, 
proposed by Susan· Deese. 
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Board thanks JoAnn Carter­
Wells for her conference 
evaluation report 

(M) Dee Tadlock 
(S) Kathy Carpenter 

PASSED 

C. 1991 Conference Evaluations (JoAnn Carter­
Wells). The Board received JoAnn's report 
(Attachment D; see June 28 minutes, ill.H, p. 6) and 
commented on her thorough job of analyzing 
conference evaluations. To encourage more members 
to complete evaluations, the Board decided that more 
receptacles for evaluation forms should be provided, 
and prizes might be given as incentives for completing 
and submitting evaluations. The Board thanked 
JoAnn Carter-Wells for her excellent evaluations 
report and recommendations. 

0 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

D. Archivist (Karen Smith). 
Karen submitted her report- to the Board at the San 
Antonio conference. Denise noted in her report 
(Attachment E hereto) that Karen wants hard copies 
of minutes and attachments sent to her. Karen Agee 
will telephone Karen Smith to determine the need for 
hard copies rather than microfiche records and the 
feasibility of transforming all but genuine artifacts 
(e.g., conference programs, newsletters) to microfiche 
or computer diskettes. 

E. Special Interest Groups (Patti Glenn). 
1. No SIG report was received, but Patti and Becky 
have been in communication with each other. 

2. Concerning the status of Multicultural Affairs SIG, 
Becky reported that two members at the San Antonio 
conference indicated some interest in chairing the 
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Bylaws updated; conferences 
no longer restricted to 'West" 

At 1992 conference, members 
will be asked to change V. 7 
and VII3.d 

CRLA 's role in Exxon research 
project unclear 

group. Becky sent one a SIG packet and got her in 
touch with the other. She will ask Patti for an update. 

3. Becky has sent letters to new SIG leaders 
encouraging their involvement in her conference 
program planning. 

F. Bylaws (Patti Glenn). 
1. Patti sent copies of the Bylaws (Attachment L) 
revised in accordance with the San Antonio 
conference vote to eliminate former Artide ill, 
Section 5, which specified that meetings had to be 
held in the western area. 

2. The Board agreed to bring before the membership 
at the spring conference a revision of V.7. of the 
Bylaws to have financial records reviewed annually by 
a hired auditor rather than a committee of three 
members, in accordance with current practice. 

3. The Board agreed also to bring before the 
membership a revision of VII.3.d. of the Bylaws, 
eliminating the phrase that voting members should be 
"in good standing as of December 31," in accordance 
with the new schedule for electing officers. 

XI. Old Business. 
A. Exxon research project (Dee Tadlock). Dee 
reported, from her conversation with Carol Clymer, 
that a meeting of the advisory group had been 
canceled and Hunter Boylan bad offered no 
subsequent information. It was agreed that Carol 
Clymer should contact Hunter Boylan concerning the 
Exxon project, requesting a timeline on CRLA's 
involvement and expressing concern about the absence 
of communication between the Board's representative 
(Carol Clymer) and the project coordinator (Hunter 
Boylan). 
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Political Action Committee 
needs leaders 

A consortium of organizations 
may form 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

B. CRLA Video (Dee Tadlock). Dee also reported 
that Carol Clymer still has in her employ the 
videographer who, had Carol been able to attend the 
San Antonio conference, would have produced a 
presentational CRLA videotape. Dee intends to 
clarify with Carol what this videographer could do, on 
the $500 budget, at San Francisco. Becky reported 
that she also has an excellent videographer at 
Chemeketa as a backup. The Board decided that 
Becky should use whatever means she has available to 
most efficiently and effectively produce a video at the 
San Francisco conference. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

C. Political Action Committee (Dee Tadlock). Dee 
reported that when Carol Clymer undertook 
responsibility for the Political Action Committee, she 
was anticipating a move to Washington, D.C. Her 
present circumstances do not permit such excellent 
opportunities for political action. Dee noted that this 
might be a joint committee with NADE; the 1995 
Seattle conference should have a political-action 
thrust. Jim Preager will be invited to participate in 
leadership of this committee. The 25th-anniversary 
conference will also provide· opportunities for political­
and professional-action sessions. 

D. Liaisons with other organizations. At the 1991 
spring Board meetings, it was agreed that Tom 
Pasternack would obtain from all liaisons a short 
report and description, to be published for the 
information of the membership in the conference 
brochure. Since then, Gladys Shaw contacted Joyce 
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with information about a consortium of nine 
organizations now forming. The Board agreed that 
Joyce will have Gladys contact Becky Johnen before 
the end of August if CRLA is on the list of 
organizations and if Gladys wants to lead an 
information session at the spring conference. The 
Board voted to table any other action on reporting of 
liaisons in the conference program until the Board 
knows more about the plans of this consortium. 

(M) Dee Tadlock 
(S) Kathy Carpenter 

PASSED 

The Board took a short break from 4:15 to 4:25 p.m. 

Membership year will be 
calendar year, dues payable in 
spring 

XII. New Business. 
A. Selection of Mailing Service. Dee Tadlock 
reported that she was unable to get a direct quotation 
of fees from prospective mailing services without a 
detailed listing of services to be provided. The Board 
worked in detail through' the listing of services now 
required of Oxford Mailing to determine what services 
any new mailing service will be required to provide. 
The Board then discussed the benefits of calendar-year 
membership, an idea that had been brought up at a 
conference plenary session. It was agreed that 
membership in CRLA will run January to January. 
Anyone joining "late" pays the full rate but receives all 
newsletters and journals for the year. Anyone joining 
or renewing membership September through 
December of 1991 is considered a member through 
1992. Annual membership can be made or renewed at 
the spring conference. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 
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Oxford Mailing will be asked to 
inventory CRLA holdings 

Cover design for monographs 
approved 

It was agreed that this change in membership year 
simplifies services required of the mailing service,. 
which will need to send labels only quarterly for any 
new members to the editors of the Journal and 
Newsletter and to the president-elect as conference 
planner. Renewal notices can be mass-mailed on 
March 1, with second notices sent May 1. 

It was agreed that Oxford Mailing should be requested 
by Joyce to provide CRLA with an inventory of 
journals and other pallets of CRLA materials in their 
warehouse. It will be necessary to determine how 
many complete sets of journals are there, as well as 
how many requests for back journals have been 
received so that the Board can estimate· how many 
whole sets should be kept for libraries to purchase. 
Joyce will ask Susan Deese how far back libraries 
keep such journals. Karen will ask Karen Smith if she 
has an entire set that can be microfiched, if necessary. 

It was further agreed that the new mailing service 
should take over September 1 at the latest. Oxford 
will be asked to send disks and hard copies of 
membership lists within 15 days and a detailed 
inventory within 30 days. 

B. Review of Cover Designs for CRLA Monographs. 
Joyce obtained sketches from a Minneapolis artist for 
the covers of the tutor certification and terminology 
monographs. The Board chose one design to be used 
for these, and future, monographs. 

Joyce adjourned the meeting at 6:33 p.m. 

Respectfully submitted, 

Karen Agee, Secretary 1991-93 

(These minutes have not been approved.) 



Board Members Present: 

Others Present: 

CRLA Board Minutes 
San Francisco Airport Marriott Hotel 

San Francisco, California 
June 30, 1991 

Joyce Weinsheimer, President; Becky Johnen, President 
Elect; Dee Tadlock, Coordinator of State/Regional 
Directors; Kathy Carpenter, Treasurer; Karen Agee, 
Secretary. 

Tom Pasternack, Newsletter Editor. 

Joyce called the meeting to order at 8:38 a.m. 

CRLA will provide its own 
mailing service 

One-year subscription 
agreement with NCDE 
approved 

XIII. Reconsideration of Mailing Service. The 
previous day's decisions had reduced the number of 
tasks to be required of a prospective mailing service, 
and several Board members questioned the need for 
an outside mailing service at all. The Board decided 
to put the search for an outside mailing service on 
hold; to accept Joyce's offer to manage the duties from 
her office until the 1992 conference, with funding to be 
provided through the current budget; and to request 
from Joyce at the 1992 conference an analysis of time 
required for mailing service duties. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

XIV. Subscription Agreement with IDE and Rr!DE. 
A Approval of Agreement. 
Joyce provided the Board with copies of a Temporary, 
One-Year Subscription Agreement CRLA/NCDE 
(Attachment M) for Board approval. The Board 
noted that payment will be made directly to NCDE 
this year, necessitating a change in the membership 
forms Sue Brown is preparing. The Board approved· 
the temporary, one-year agreement with NCDE. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 
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San Diego and Phoenix to be 
conference sites in 1994 and 
1996 

B. Payment Policy. 
Joyce indicated that Barbara Calderwood of NCDE 
had sent her a few checks made out to CRIA rather 
than NCDE for journal subscriptions. Joyce gave 
these to Kathy, who will deposit them and write one 
check to NCDE. 

C. Handling Complaints. 
Joyce reported that Barbara Calderwood wanted the 
Board to discuss what would happen if CRIA 
members don't get journals for which they believe they 
have paid. Item #3 of the temporary agreement 
covers those with proof of payment. Joyce agreed to 
receive calls of those without proof of payment. 

D. Informing the Members. 
Joyce has written a letter to CRIA members, soon to 
be sent out by NCDE, including an assurance that the 
incompetence of CRIA's mailing service has been 
overcome. 

XV. Site Selection for Future Conferences. 
A Site Selection Chair. 
Becky Patterson forwarded proposals for future 
conferences from Karen Lin at San Diego and Rick 
Sheets at Phoenix. Karen Lin's bid proposal was 
especially well organized. The Phoenix bid proposal 
included no less-ex.pensive hotels; hotels should be 
approached again with reminders that a March/ April 
conference is in the off-season. The tradition of 
returning to California on alternate years would be 
upheld in 1994 if San Diego were approved for that 
year. The Board agreed that future conference sites 
will be San Diego and Phoenix; that the Site Selection 
Chair will determine which site gets the 1994 
conference and which waits until 1996, after on-site 

. inspections and discussion with proposers. 

(M) Becky Johrien 
(S) Kathy Carpenter 

PASSED 
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Special agreement with 
Marriott will be sought 

Job descriptions for Treasurer 
and Awards Chair updated 

A 25th-anniversary award to be 
given to a major contributor to 
the profession 

B. Special Agreement with Marriott. .. -
Tom noted that the CRLA conference has often been 
held at Marriott and asked if Marriott should be made 
the official conference site, as Susan Deese had 
suggested in Albuquerque. Dee suggested that Becky 
Patterson should attempt to negotiate a 10%-off­
lowest-rate agreement with Marriott. 

XVI. Changes to Job Descriptions. 
Dee had worked carefully through the job description 
for chair of the awards and scholarships committee 
and recommended a number of changes in line with 
current policies (Attachment I). Changes were also 
suggested for the treasurer's job description. The 
Board agreed to make changes in awards/scholarship 
chair and treasurer's job descriptions consistent with 
current policies and practice. 

(M) Dee Tadlock 
(S) Kathy Carpenter 

PASSED 

XVII. Special Recognition Award. 
The Board discussed and selected nominees for the 
San Francisco conference special recognition awards 
and agreed to give a special, 25th-anniversary award to 
a major contributor to the field of learning assistance. 

XVIII. Budget Adjustments and Approval for 1991-92. 
A Operating Budget. 
1. Board 
Kathy reported that she had totaled all requests 
received to create the budget for next year. The 
budget request (Attachment N) shows amounts 
approved for last year, amounts spent last year, and 
amounts requested this year. Board expenses were 
revised upward because of inflation and increased 
travel/hotel/food demands on Board members invited 
to speak at state/regional conferences. Joyce reported 
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CRLA will pay newsletter 
editor's expenses for spring and 
summer 1992 Board meetings 

Monographs will be promoted 
by authors, Board members, 
and state/regi,onal directors 

that she has been notified of a free airline ticket, 
which should be used for the most expensive air trip 
planned this year at CRLA expense. A total of 
$18,255 was approved for 1991-92 Board expenses. 

2. Publications. 
Tom asked if he would be needed at the spring Board 
meeting and next summer's Board meeting. Because 
of the ongoing need to be interactive with the 
newsle~ter editor throughout Board meetings, it was 
agreed that the editor's expenses be paid for next 
summer's Board meeting and that Tom attend all 
Board meetings at the San Francisco conference. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 

The $1,000 allocated for redesign of the newsletter 
was removed from the budget, because the current 
redesign was so well done. 

A new budget category was created for monographs, 
with amounts budgeted for graphics (for covers); 
printing and publishing; advertising and promotion; 
and postage. Board members agreed that they should 
be expected to promote CRLA monographs at 
conferences they attend at CRLA expense. Joyce will 
ask Mary Rubin to be responsible for promoting and 
advertising her new glossary and will let her know the 
amount budgeted. Each monograph will also be 
advertised in the Newsletter as available for $5. Dee 
will add monographs to display board materials and 
will include in the state/regional directors' job 
descriptions to have monographs available and to 
promote them at meetings. A total of $16,425 was 
approved for 1991-92 publications expenses. 

C. General Organizational Expenses. 
Mailing Service expenses were much higher than 
budgeted last year. Mailing costs this year will include 
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a bulk mailing of an announcement of the new 
membership policy. It was agreed that in-house 
mailing services should be much less expensive than 
Oxford Mailing's charges, so last year's amount was 
budgeted again. 

Dee noted that state/regional directors can send the 
letters of welcome to CRLA to new members and the 
renewal requests to renewing members. 

A total of $6300 was budgeted for 1991-92 general 
organizational expenses. 

4. Committees. 
a. Awards and Fundraising. 
Budget lines for plaques were moved from the 
president's and state/regional coordinator's and the 
general organizational expenses and combined in the 
Awards and Fundraising committee budget. The costs 
of plaques and awards were estimated at about $400. 
It was agreed that although Gladys had been able to 
work bargain deals with an El Paso supplier of awards 
and plaques, Kate Sandberg would be free to pursue 
her own deals with suppliers in her area. 

b. Archives. 
Although Karen Smith had requested $425 for filing 
cabinets, the Board discussed again the possibility of 
converting archives to microfiche or computer disk, 
except for conference programs and similar artifacts; 
$500 was budgeted for conversion to more succinct 
storage. If she has the equipment, the archivist can 
have archives scanned and stored on diskette. If 
equipment is not available or this seems not to be the 
best approach, she should propose to the Board in the 
spring what action should be taken. 

c. A total of $4,395 was budgeted for 1991-92 
committee expenses. 

The meeting broke for photographs from 12:25 to 12:40, and Tom left the meeting. 
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SIG leaders must tum over 
treasuries to CRLA Treasurer 
and direct all fees to the 
Treasurer 

On-site personnel must get 
Board approval for any 
expense over budget 

5. States and Regions. 
It was agreed at the March 18, 1991, Board meeting in 
San Antonio that SIG leaders could each have $100 
from the Board, if needed, and that they should keep 
fees in their own accounts. Kathy noted that since 
only Board members, not SIG leaders, are bonded, 
SIG accounts must be closed and turned over to the 
treasurer, and all new SIG membership fees should be 
payable to CRLA and sent to the treasurer. 

It was decided to budget $50 for each SIG, with the 
expectation that institutional support will be available 
for some leaders and that the $5 membership fee will 
eventually make the SIG program self-supporting. 
Becky will ask Patti Glenn to inform SIG leaders of 
both of these decisions. 

A total of $5755 was budgeted for 1991-92 
state/regional expenses. 

B. Conference Budget. 
1. Conference Management. 
Kathy explained that the tentative conference budget 
she prepared was based on what was spent in recent 
years, including inflation, adjusted for Board decisions 
on allowable expenses. In some cases the Board had 
agreed to pay bills surprisingly larger than budgeted 
but did not intend that those expenses inflate future 
budgets. 

The Board agreed that the on-site budget must be 
firm; because that is where overruns have occurred in 
recent years, on-site personnel must get Board 
permission for any expense over budget. Becky will 
share with Shirley Sloan the finalized budget and will 
have her use Kathy's budget codes on receipts for 
payment or reimbursement. 

The total budgeted for 1991-92 conference 
management was $5,325. 
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Hotel must verify any request 
that affects master account 

Dee left the meeting at 2:00. 

2. General Conference Expenses. 
Becky will check with JoAnn Carter-Wells to see if 
CRLA has been billed yet for the evaluation forms, if 
she has any inventory of forms left, and how much the 
new evaluation forms for the computer room will cost. 

The amount budgeted last year for audio-visual and 
mechanical needs at the conference, $1,000, was 
greatly overspent ($3,945). Costs will not be permitted 
to go so high this year, and the budgeted amount of 
$1,000 was restored. 

Becky will clarify with the conference site hotel that 
the hotel must verify with the President-Elect or the 
Treasurer any CRLA member's request that affects 
the master account. 

A total of $7,225 was budgeted for 1991-92 general 
conference expenses. 

3. Conference Program. 
The Board agreed to reorganize this section of the 
budget, replacing earlier budget divisions (speakers, 
'institutes, section meetings) with new budget 
categories (keynote speaker, invited institutes, regular 
institutes). Regular institutes have an allowance of 
$50 each for materials. 

Becky will keep track of speaker expenses using the 
new categories, so that the Board can calculate 
institute costs. It was agreed that the maximum to be 
paid to any speaker (without outside funding 
assistance) is $1,500. Becky will continue to seek 
corporate/foundation funding for keynoters to prevent 
spiraling conference fees. 

A total of $6,900 was budgeted for 1991-92 conference 
program expenses. 

4. Food Functions. 
The publishers' breakfast was not budgeted last year, 
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Tota/, budgeted expenses for 
1991-92 are $77,480 

but $1,710 was spent. It is necessary to budget nearly 
that amount this year. 

The state/regional directors' dinner has been 
expensive, but CRLA will no longer pay for alcohol; 
that may make the cost of dinner more reasonable. 

The budgeted amount for coffee breaks includes two 
coffee breaks. 

The newcomers' reception at San Antonio had just 
enough food. It was better to tell the hotel how much 
money was budgeted, rather than to ask for enough 
food for a particular number of people. 

Becky suggested that the past board luncheon also be 
billed as a planning session, to get ideas from fcfrmer 
board members on key issues and general concerns . 
. Joyce will invite all past board members, with RSVP 
to aid in planning the event. 

It was agreed that the planning breakfast, held for the 
first time last year, was an excellent idea. Some folks 
who had not been invited attended the breakfast, not 
knowing it was CRLA-paid. Becky noted that if the 
Third General Session will be a breakfast or brunch 
held on Sunday morning, the planning breakfast may 
have to be rescheduled. 

The SIG leaders' luncheon was not well attended last 
year, but Becky would like to continue it and will 
discuss this with Patti Glenn. 

A total of $6,900 was budgeted for 1991-92 conference 
food functions. 

C. Total budget. 
An operating budget of $51,130 and conference budget 
of $26,350 were accepted, for a total 1991-92 budget of 
$77,480. 
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Membership fee is raised to 
$40 and conference fee to $75 

(M) Becky Johnen 
(S) Karen Agee 

PASSED 

At current membership fees of $25 and conference 
fees of $50, CRLA can expect income of $60,000. 
Although a variety of other means of earning funds 
have been instituted, it is unrealistic to expect that the 
organization can make up the necessary $17,480 by 
this means. 

Members who feel CRLA has stored great wealth 
have probably been misled by treasurers' reports at 
general sessions, at which time all conference fees 
have been deposited but no conference expenses have 
yet been paid out. It is important to share with 
members the urgency of expanding income to match 
expenditure, as well as the extent to which the 
organization has, in the past, relied on Board 
members' institutions for support. 

To ensure enough inicome to cover budgeted 
expenditures for 1991-92, the membership fee must be 
raised from $25 to $40, and the conference 
registration fee must be raised from $50 to $75. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The amounts thus generated will provide a cushion of 
$5000 in the budget, and fees should not have to be 
raised again for a number of years. 

Board members expressed their deep appreciation to 
Kathy for her diligence in pointing out CRlA's fiscal 
situation. Whereas earlier budgets had kept track of 
expenditures, this Board was now able to include 
income estimates in a true budget process. 
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Joyce adjourned the meeting at 3:04 p.m. 

Respectfully submitted, 

Karen Agee, Secretary 1991-93 

(These minutes have not been approved.) 



CRLA Board Minutes 
San Francisco Airport Marriott Hotel 

San Francisco, California 
June 28-30, 1991 

LIST OF ATTACHMENTS 

A Agenda 

B. CRLA Conference Overview - 1991. 

C. CRLA Budget Overview, 1986 Through 1991 

D. End of Conference Report 

E. CRLA Secretary's Report 

F. College Reading and Learning Association Bank Statement Reconciliation 

G. College Reading and Learning Association Summary of Budget 1990-91 

H. College Reading ruid Learning Association Statement of Receipts and 
Disbursements For the Period Ending June 30, 1990 

I. Duties of Awards Committee Chair 

J. Analysis of Fundraising Activities for 1990-91 

K. Slate of Nominees for Treasurer's Position 

L. CRLA Bylaws 1991 

M. Temporary, One-Year Subscription Agreement CRLA/NCDE 

N. College Reading and Learning Association Budget Request 1991-92 



Saturday, June 29, 1991 
8:30 a.m. 

REPORTS FROM STANDING COMMITIEES 
Awards and Scholarships (Kate Sandberg) 

*Changes in Scholarships Application Forms (Attachment 3) 

CRIA Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment A 
Page 2 of 4 

*Donation Section on Member5hip Forms for Scholarships and Research 
Awards 

*Raffle at 1992 Conference 
*Board Nomination for Outstanding Service Award 
*Submission of Grant Proposal to ARCO Alaska for $5,000. 
*Thank You from Cheryl Brown Kovacic for Distinguished Research Award 

(Attachment 4) 
*Proposal from Gladys Shaw to see Limited Edition 25th Anniversary Lapel 

Pin 

Elections (Susan Deese) 
*Nominations for Treasurer ahd President-Elect (Attachment 5) 

1991 Conference Evaluations (JoAnn Carter Wells) 

Archivist (Karen Smith) 

Special Interest Groups (Patti Glenn) 
*Update on Status of Multicultural Affairs 

CRLA Bylaws (Patti Glenn) 

OLD BUSINESS 
Update on Status of Political Action Committee (Dee Tadlock) 

d.lu -~ ta111.t.eli.-1ft'juf -~ ~ RAutJ ~ 
- ~A '(Ji.J/.r - // . 0 

12:00 p;m. - Break for Lunch; Reconvene at 1:30 p.m. 



NEW BUSINESS 

Saturday, June 29, 1991· 
1:30 p.m. 

Selection of Mailing. Service 

Subscription Agreement with JDE,"Rride 

Review of Cover Designs for CRLA Publications 

Site Selection for Future Conferences 
*San Diego (Karen Un) 
*Phoenix (Rick Sheets) 

OVERVIEW OF CRLA Is FINANCIAL STATUS 
Review of Budgets 1986-87 through 1990.,.91 

5:30 p.m. - Break for Dinner 

CR.LA Hoard Minutes 
San Francisco CA 
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Reconvene at 7:00 p.m. ifthere is a need to finish any items on day's agenda. 



NEW BUSINESS 

Sunday, June 30, 1991 
8:30 a.m. 

. Budget Adjustments and Approval for 1991-1992 
L Operating Budget 

A. Board -c 
B. Publications 
C. General Organizational Expenses 
D. Committees 
E. States & Regions 

II. Conference 
A. Conference Management 
B. General Conference Expenses 
C. Conference Program 
D. Food Functions 

OTHER 
~fJ.it.n.4~ a~·~ 

Adjourn at Noon 
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Attachment A 
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CRLA C~FERENCE OVERVIEW - 1991 

Budgeted Expenditures 

EXPEND-
CATEGORY BUDGETED INCCl'1E I TURES 

II.A.1. Cha. i rma.n $1 ,650 $2·,336 
A.2. On-s i t e Manager 1,350 1,168 
A.3. Exhibits 75 $3,300 6,294 

Il.8.1. Programs 2, 100 2,203 
8.2. Packets 250 558 
8.3. Calls to Conf. 650 892 
8.4. Other Conf. Exp. 2,400 5,254 

11.c.1. Speakers 2,200 3,654 
c.2. Institutes 800 643 

II.D.1. Hospital i ty 1,000 779 
0.2. Editors Lunch 200 60 
D.3. State Dir. Din. 750 755 
D.4. Coffee Brea.ks 1 ,500 1,175 
0.5. Newcomers Rec. 400 348 
D.6. Pa.st Boa.rd Lunch 250 353 
D.7. Tutor Cert.Lunch 250 265 
D.S. Planning Bkfst 0 70 

·o.9. SIG Lead. Lunch 0 294 

Activities 

TOTAL Nll1BER PAID IN 
CATEGORY COST ATTENDING REGIST. 

1 • Institutes $ 643 .~ 383 $ 6,582 
2. SIG Bkf ts &: lunch 2,366 243 3,605 
3. Banquet . 4,963 152 4,535 
4. Sat. Noon Lunch 1,710 91 1 ,533 
5. Campus Visit 21 220 
6. Registration 456 19,060 
7. Late Reg. Total 290 1,290 
a. No. of States represt. 39 
9. No. of newcomers 157 

Total pa.id to hotel (includes a.11 mea.1 functions, meeting 
rooms, hotel rooms for board members, etc.> 

Approximate amount made on 1991 CRLA conference 

~ounts have a.11 been rounded off to the nearest dollar 

CKlA Hoard Mmutes 
San Francisco CA 
June 28-30, 1991 
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< 
< 

TOTAL 

($ 686) 
182 

< 2,994) 
< 103> 
< 308) 
< 242) 
< 2,854> 
< 1,454> 

157 
221 
140 

< 5> 
325 

52 
< 103> 
< 15> 
< 70> 
< 294> 

AMOl.NT 
MADE 

$5,939 
1,239 

428> 
177> 
220 

$23,194 

$ 5,425 
3'1 ... 

"I 5,4" l 



CATEGORY 

I. OP Budget 
I • A. 
I • B. 
I • c. 
I. D. 
I. E. 
I • F. 

Total OP Bgt 

I I • CONF Bgt. 
I I. A. 
I I • 8. 
I I. c. 
II• D. 

Total CONF Bgt 

TOTAL BUDGET 

1986-87 

9,200 
11,300 
5,050 
2,875 
2,100 

50* 

$30,575 

1 ,950 
5,600 
3,000 
2.950 

$13,500 

$44,075 

CRLA BUDGET OVERVIEW 

1986 THROUGH 1991 

1987-88 1988-89 

7,550 9,435 
13,300 12,750 
5,000 6,670 
4,950 2,825 
2,850 4,503 

$33,650 $36, 183 

2,900 4' 140 
6,770 6,243 
3,250 2,300 
3.250 3,400 

$16' 170 $16,083 

$49,820 $52,266 

* Special Interests Groups (1986-87 only> 

1989-90 

10,570 
14, 170 
9,320 
4,055 
4,630 

$42,745 

2,875 
6, 150 
3,000 
3,900 

$15,925 

$58,670 
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1990-91 

12,495 . 
14,450 
8,950 
3,215 
s, 105 

$44,215 

3,075 
5,650 
3,000 
4,350 

$16,075 

$60,290 



May 31, 1991 

To: CRLA Board of Directors 

From: JoAnn Carter-Wells~hairp~rson 
Conference Evaluations 

Re: End of Conference Report 

C:KLA Hoard Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment D 
Page 1of5 

Once again, I would like to thank the board for the opportunity 
to serve CRLA this year. It is always my pleasure to help the 
organization in any way that is necessary since, as you all know, 
CRLA has been "in my blood" since 1976! 

A few items and/or recommendations for next year based on this 
year's experience: 

1. Continue with the packaged NCR session forms. The inclusion of 
numbered sections in the program was immensely helpful to the 
consolidation of the session responses - as well as for attendees 
in completing the forms. Does the board need additional feedback 
from the chairpersons regarding attendance and/or any room 
problems? Chairpersons were asked to write that information on a 
separate session form and we've included it with the composite 
session feedback whenever submitted. If that is not enough 
information for future conferences, we could devise another 
process that could be included in chairperson's packets. 

2. Based on conversation with a number of people, there should be 
a separate computer evaluation form available in the computer 
room. This activity is not reflected in any way, at this point. 
Becky and I can develop a form for_ this conference. I've already 
discussed this with Shirle~ Sloan as well. 

3. The overall conference form was the same as last year on the 
front, but different on the back in that the purpose was feedback 
for future conference planning. Even though ·the word "FUTURE" 
was in the title and in the directions with the word "CURRENT" 
underlined for contrast with the SIGS and Program Strands, there 
were many people who reflected only on the San Antonio 
conference. As you can see from the report, those who did use 
the word "FUTURE" for their ideas, did provide some valuable 
information. The only change for the back page ( in addition to 
whatever emphasis Becky would like to have for that side) should 
be an open space for open-ended comments. People were somewhat 
hampered with this year's form. 

Finally, I hope that we can continue to use the same colors and 
format as a type of standardization and professional presentation 
for CRLA. Please let me know what you would like changed for 
next year as I will be glad to continue in this role again. 
Have a great board meeting (at least I know that my report will 
not be stuck in a hotel mail room!! l) 



1991 CONFERENCE EVALUATION REPORT 

SAN ANTONIO, TEXAS 
~ 

N- 120 

J. Carter-Wells 
May 31, 1991 

DEMOGRAPHIC INFORMATION 

1. PRIOR CONFERENCES ATTENDED-
0 - 36 
1 - 11 
2-5 - 30 
6-10 - 22 
10+ - 14 

2. (A) MEMBER OF CRLA -
yes - 106 
no - 14 

( B) LEARN ABOUT CONFERENCE -
colleague - 10 
mailing - 5 
journal - 5 
CRLA newsletter - 9 

CRLA Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment D 
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3. STATE EMPLOYED -
Arizona - 2 
Alaska - 4 
California -24 
Canada - 2 
Hawaii - 3 

I 11 i no is - ,3~ 
Indiana ~ 4 
Iowa - 4 
Kansas·- 3 
Louisiana - 3 
Missouri - 1 
Minnesota - 3 

Montan~ - 3 Ohio - 3 
Nebraska - 5 Texas - 29 
Nevada - 1 Utah - 1 
New Mexico -6 

4. POSITION HELD -
Instructor - 69 
Counselor - 9 
Administrator - 37 

Oklahoma - 1 
Oregon - 4 

Other -14 - Psychologist (1), Learning Specialist (5), 
Tutorial Coordinators (2), Graduate 
Assistant (4), Computer Assistant (2) 



1991 CRLA CONFIRENCB EVALUATION -2-

5. TYPE OF INSTITUTION -
2 yr. college - 52 
4 yr. college - 64 

"' 

CRLA Board Minutes 
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-------------------------------~---------------------------------

EVALUATION OF SERVICES AND PLANNING 

1. PROGRAM PRINTING/LAYOUT 

2. REGISTRATION 

3. CHAIRPERSON 

4. PRE-CONFERENCE PUBLICITY 

5. HOSPITALITY 

6. COST OF CONFERENCE 

7. CONFERENCE SCHEDULE 
(Wed - Sat) 

ADDITIONAL WRITTEN COMMENTS: 
Food terrible -1 
Too crowded - 4 
Hotel too costly - 15 
Conference too costly - 10 

E 

86 

88 

55 

40 

47 

32 

55 

G 

20 

14 

28 

49 

35 

35 

52 

4 

10 

7 

19 

7 

20 

5 

Information about conference received late - 5 
Good location -6 
Meals too costly - 13 
Great speakers - 4 
Conference cost reasonable - 3 
Not enough chairpersons - 2 

~ 

0 

1 

0 

8 

3 

14 

3 

0 

0 

9 

6 

14 

2 

0 

---------------------------------~-------------------------------



KEYNOTE SPEAKERS 

w.c. Wittrock 
Barbara Bush 

FUTURE CONFERENCE PL.ANNING 

Jim Trelease, Read-Aloud Handbook 
Arnold Mitchum 
Nikki Giovanni 
Mike Rose - UCLA - 2 
Helen Schwartz - Indiana U at Indianapolis 
Dr. Margarita Calderon 
John Gardener 
Sheila Tobias 
Jill Tarule - Women's Ways of Knowing 
Patricia Cross 
Ernest Boyer 
Maya Angelou 
Lee Knefelkamp - Washington, D.C. 
Lillian Roybal Rose - Santa Cruz, CA 
JoAnn Kurf iss 
JoAnn Carter-Wells -2 
Frank Smith 
Arthur Kent 
Elect Aronson 
Sophie Freud 

CONFERENCE THEMES 

Broadening Perspectives/Horizons Retention 
Funding Sources and Grants 

-3-
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Vision 2000 - How Can We Meet Demands of 21st Century 
Empowerment Through Basic Skills···,- Diversity/Multicultural 
Students Right to Succeed Doing More with Less$ 
Cooperative/Collaborative Learning Learning Styles/Teaching 
Expanding- Inwards, Outward, Upward . 
Politics of Learning Assistance Professionals 
25th Anniversary International theme 
Into the 21st Century - A Giant Leap or an Agonizing Crawl? 

INVITED INSTITUTE SPEAKERS 

Howard Gardner Dr. Bernice McCarthy - 3 Malcolm Knowles 
Robert Sternberg Dr. Howard Rainer - BYU Claire Weinstein -2 
David Perkins Alan Schoenfeld Robert Ornstein 
Arthur Whimbey Langan Barnes and Lowery 
Lewis and Carter-Wells - 2 Victoria Bynum Stephen Brookfield 
Mary Ann Lipford -Mind Mapping 



1991 CRLA CONPBRBNCB BVALUATION -4-

ADDITIONAL PROGRAM STRANDS 

Workplace Literacy -2 Medical Education Math 

CRLA Board Minutes 
San Francisco CA 
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ESL Reading - 2 ESL Writing - 2 Basic Writing 
Social Theories of Learning/Graup Theory 
Reading/Writing Connection - 2 
Gays and Lesbians on Campus: A Hidden Culture/How Can We 

Better Support our Student and Colleagues 
How to Present a Workshop 
How to Publish Your 1st Journal Article 
Professional and Organizational Development 
Interface with Public Schools and Businesses 

SPECIAL INTEREST GROUPS 

Research - 2 
Learning Disabled 
Emeritus Professionals 
Counseling/Advising 
Supplemental Instruction 
Intergenerational/Family 
Active Placement Service 

ADDITIONAL COMMENTS 

add institutional affiliation to program 
add program strands along with session title - 3 



•_I Ui I -.::.·--1- i ·c<':c' l UC.:; U..:·i-i'i .. __....,. ....... 
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To: Dr. Joyce Weinsheitner 
Learning & Academic Skills Center 
108 Eddy Hall 
192 Pillsbury Dr. S~E. 
U Diversity of .Minnesota ~ 

CRLA Secretary's Report 
Dr. Denise McGinty, Secretary 1989-91 

I. Minutes 

Page 1of2 

All CRLA minutes have been microfiched including rhe March 1991 Board meetings in 
San Antonio, Texas. 

II. Cross-Referencing and Indexing 
All minutes to date have been cross-referenced and indexed. Karen Agee will receive 
from me in a few weeks the up-dated hard copies of the indices that are on computer 
disk for the Macintosh. We have already discussed how she can have these transferred 
to her IBM to continue her work. 

III. Job Descriptions 
The addendum to the Treasurer's job description has been added along with the updates 
for the SIG Coordinator and Leaders. No action was taken regarding changing the 
Newsletter Editor's job description to indicate the s/he would attend only one summer 
board meeting as this was not finalized during the March 1991 meetings. 

IV. Secretary's Notebook 
All items in the Secretary's notebook have been brought up to date, i.e., State 
Directors, SIG Leaders, Awards and Scholarships, etc. 

V. Policies and Procedures 
This has also been brought up to date. 

VI. IRS 
I have placed in the Secretary's notebook under tax exempt the letter I received from the 
accountant which is from the IRS regarding the organization's ta~ exempt number. I 
have also included a copy of my reply. 

VTI. Archivist 
I have been in touch with Karen Smith, CRLA Archivist, and have passed on the 
requested minutes and other correspondence that she mentioned she had not received 
for this last year. I have also clarified with Karen that she not only wants a copy of the 
microfiched minutes, but the hard copies as well. She mentioned that the organization 
did not buy her a microfiche reader. I have also shared this infonnation with 
Karen Agee. 

) 



.. 

vm. Other 

TO E:-8715C156126240207 F'. 0.3 
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You might want to consider changing the Secretary's job description to indicate that 
s/he will assume this role on the first dafof the summer board meeting or sooner if 
needed. Currently, it states that the Secretary will assume office on July 1. 

Please tell the Board how much I have enjoyed working with them. I wish that I could 
have come to San Francisco for my final Board meeting! Hopefully, I will see all for the 
1992 conference. 

,) 
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BANK STATEMENT RECONCILIATION --- .. -

FOR ACCOUNT NO. ~ 3J7c;i, 5 -. tieLM· ~.(. /1tc..-/.. 
-;?-..rk-4. J h.d. lrt!!cL"i. ·J.Ah11i:r-» 

~ 3.o) 13-H., )4v4!.. 

BALANCE PER BANK STATEMENT 
Add: Deposits in transit 

Other (specify): 

Deduct: Outstanding Checks 
Other (specify): 

CORRECTED BALANCE 

BALANCE PER UOOKS 
Add: Unrecorded deposits 

Other (specify): 
Interest 

Deduct: Service Charges 
NSF Checks 
Other (specify}: 

CORRECTED UALANCE 

K~~r'n -e.'J 1 NE Jb'RJJ 7 

$ J7 {; ?I., I/) l, 

3.J)j'.~O 



CRLACONFERENCE 
KATHY CARPENTER 

S T A T E M E N T 0 F A C C 0 U N T 

Kearney Federal Credit Union 
2301 13TH AVENUE 
KEARNEY, NE 68847 

(308)234-9311 

... 
Account number 
Statement, date: 

KSC MEMORIAL STUDENT AFFAIRS s· 
KEARNEY NE 68849 
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2317025 
6/15/91 

THE DIVIDEND RATE FOR SHARE DRAFTS IS 5.00% OFFICE HOURS-M,W,F 8:30 TO 4:30; 
TUE, THUR 8:30 TO 6:00PM. OUT OF CASH ON WEEKENDS????? WOULD YOU LIKE TO BE 
ABLE TO GET CASH JUST ABOUT ANY WHERE YOU GO? INSTANT CASH ATM CARD WILL LET 
YOU_ APPLY FOR YOUR CARD TODAY!!! LOANS! LOANS! LOANS! WE MAKE LOANS FOR 
YOUR PERSONAL FINANCING NEEDS-STOP IN AND CHECK OUT OUR RATES AND TERMS TODAY 

. . 

-~---------------------~------------------------------------------------------

Share account : SHARE DRAFT ACCOUNT 

Trans Date Code Description Trans Amount New Balance 
------------------------------------------------------------------------~· ----· 

Previous Balance 
5/21/1991 so Check #0116 >--
5/31/1991 so Check #0115,.......-
6/ 4/J.99J. SD Check #0142" 
6/ 4/1991 SD Check #0146 v 
6/ 6/J.99J. SD Checl< #OJ.45 Y 

6/J.1/J.991 SD ·Check #0149 ""' 
6/J.3/1991 SD Check #0147.,.. 
6/J.4/1991 SD Check #0144 ~ 
6/15/1991 DV SHARE DIVIDEND........-

Current dividend: 36.19 

o..J ~~ "-~ J 1~ J 
J 'J, VZJ 

Ii,} ·:i 
) ,.., 'it 

) t"'O • (.r?J 

I I D ,tn.) __ ___....--·---------
~ ~ J, () b 

+ I tJ C-" eJ ' L-rz.J 

+ //)00."7) 

33799.89 
-12.00 33787.89 
-25.00 33762.89 

-J.J.99.00 32563.89 
-23194.27 9369.62 

-140.25 9229-37 
-593.44 8635-93 
-79.97 8555.96 
-16.09 8539.87 
36.19 8576.06 

Dividends YTD: 385.31 

· 85·?k. oi, 

3))5.J.o 



._ COLLEGE READING AND LEARNING ASSOCIATION 

BANK STATEMENT RECONCILIATION 

FOR ACCOUNT NO. ..;{ ii//.,·t'J.)../.. - (,JV...)9 · , 

BALANCE PER BANK STATEMENT 
Add: Deposits in transit 

Other (specify): 

Deduct: Outstanding Checks 
Other (specify): 

CORRECTED BALANCE 

BALANCE PER BOOKS 
Add: Unrecorded deposits 

Other (specify}: 
Interest 

Deduct: Service Charges 
NSF Checks 
Other (specify): 

CORRECTED BALANCE 

~eu-h.e) r;d. C.,..eeJ,-;..J Uni 'o-,.., 

~ 3o; 13!lr ,Jtlve.ki.t."'f::.. 

K-eL~J.ieJ, Al£ t'RRJ./7 
'!: 

/'),.37 
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S T A T E M E N T 0 F A C C 0 U N T 

Kearney Federal Credit Union 
2301 13TH AVENUE 
KEARNEY, NE 68847 

(308)234-9311 

COLLEGE READING & LEARNING 
KATHY CARPENTER/D TADLOCK 
MEM. STUDENT AFFAIRS BLDG. 
KEARNEY 

ASSOC. 
"'! 

NE 68849 

Account number 
Statement date 

CRlA Board Minutes 
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2316026 
6/15/91 

THE DIVIDEND RATE FOR SHARE DRAFTS IS 5.00% OFFICE HOURS-M,W,F 8:30 TO 4:30; 
TUE, THUR 8:30 TO 6:00PM. OUT OF CASH ON WEEKENDS????? WOULD YOU LIKE TO BE 
'~BLE TO GET CASH JUST ABOUT ANY ~\IHERE YOU GO? INSTANT CASH ATM CARD WILL LET 
YOU. APPLY FOR YOUR CARD TODAY!!! LOANS! LOANS! LOANS! WE MAKE LOANS FOR 
YOUR PERSONAL FINANCING NEEDS-STOP IN AND CHECK OUT OUR RATES AND TERMS TODAY! 

Share account : SHARE DRAFT ACCOUNT 

Trans Date 

5/17/1991 
5/28/1991 
5/28/1991 
5/30/1991 
6/ 3/1991 

v6/ 7/1991 
6/11/1991 
6/11/1991 

. 6/11/1991 
6/i.l/1991 
6/12/1991 
6/12/1991 
6/14/1991 
6/14/1991 
6/15/1991 

Code 

MD 
MD 
MD 
MD 
SD 
SD 
SD 
so 
so 
so 
MW 
MW 
so 
SD 
DV 

Current dividend: 

Description 

Previous Balance 
DEPOSIT V° 
DEPOSIT~ 
DEPOSIT~ 
DEPOSIT 
Check · #0183 v-­
Check #0181......-­
Check #0182v 
Check #0184,......­
Check #0185 ~ 
Check #0186 
PAS AD I NA COM. COLL v 
FEE STALE DATE CK.v 
Check 4m187v 
Check #0188 v 
SHARE DIVIDENOv 

5.35 

Trans Amount 

830.00 
675.00 
375.00 
107.92 

-575.76 
-57.15 

-138.60 
-679.96 
-510.76 
-288.77 

-25.00 
-10.00 

-222.88 
-13.26 

5.35 

Dividends YTD: 141.71 

New Balanci::i 

1811.58 
2641.58 
3316.5H 
3691. 58 
3799.50 
3223.74 
3166.59 
3027.99 
2348. o~-s 
1837.27 
1548.50 
1523.50 
1513.50 
1290.62 
1277.36 
1282.71 

-------------------------------------------------------------------------------
~h.e~J'~. 6'1A si a-hJ./hj 

Jb;) ~JJ."1/'1D lb 'jaJ~s cS~atv l~.J1 



S T A T E M E N T 0 F A C C 0 U N T 

Kearney Federal Credit Union 
2301 13TH AVENUE 
KEARNEY, NE 68847 

(308)234-9311 

COLLEGE READING & LEARNING 
KATHY CABPENTER/D TADLOCK 
MEM. STUDENT AFFAIRS BLDG. 
KEARNEY 

ASSOC. 

.,, 
NE 68849 

Account number : 
Statement date : 
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2316026 
3/31/91 

LOANS-INTEREST ACCRUES FROM DATE OF LOAN. SAVINGS TRANSFERABLE ONLY ON IN­
STITUTION'S RECORDS. LOAN RATES WILL REMAIN THE SAME AS !ST QUARTER OF 1991 
CHRISTMAS CWB ACCOUNT-the easy way to finance your 1991 Christmas. Curren! 

-~·---r~ate 6. :50% Open Yot.1rs Today! ! Need a loan? Check our rates and terms! ! 

I 
I 
i 
I 
i• 

j 
I 

I 

j 

We welcome KEARNEY ORTHOPEDIC & FRACTURE CLINIC to our field of membership!~ 

Share account : SPLIT-RATE ACCOUNT 

Trans Date 

1/31/1991 
1/31/1991 
3/31/1991 

Code 

MC 
SC 
DV 

Current dividend: 

. ' 

\ 
I 

\ 

Description 

Previous Balance 
MAT. CERTIFICATE 
New CD from Shares 
SHARE DIVIDEND 

30.25 

Trans Amr.)Lmt 

24948.85 
-24948.85 

3(>. 25 

Dividends YTD: 3(>. 25 

Ne\.'J Balance 

2045.14 
26993.99 

2045.14 
2075.39 



CRLA CONFERENCE 
KATHY CARPENTER 

S T A T E M E N T 0 F A C C 0 U N T 

Kearney Federal Credit Union 
2301 13TH AVENUE 
KEARNEY, NE 68847 

(308)234-9311 

Account number 
Statement date 

KSC MEMORIAL STUDENT AFFAIRS B ~ 

KEARNEY NE 68849 
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2317025 
3/31/91 

LOANS-INTEREST ACCRUES FROM DATE OF LOAN. SAVINGS TRANSFERABLE ONLY ON IN­
STITUTION'S RECORDS. LOAN RATES WILL REMAIN THE SAME AS 1ST QUARTER OF 1991 
CHRISTMAS CLUB ACCOUNT-the easy way to finance your 1991 Christmas. Current 

-----rat.e·6.50% Open Yours Today!! Need a loan? Check our rates and -terms!! 
We welcome KEARNEY ORTHOPEDIC & FRACTURE CLINIC to our field of membership!! 

Share account : SPLIT-RATE ACCOUNT 

Tr-ans Date 

1/17/1991 
3/31/1991. 

Code 

MD 
DV 

Current dividend: 

Descr-iption 

Previous Balance 
SHARE DEPOSIT 
SHARE DIVIDEND 

0.06 

Trans Amount 

5. 00 
0.06 

Dividends YTD: o. 06 

o. (l(l 
5.00 
5.06 



COLLEGE READING Al'ID LEARNING ASSOCIATICJ'o.I 

SlM1ARY OF BUDGET 1990-91 

.1990-91 
1990-91 SPENT 

BUDGET ITEM APPROVED < unreconc i 1 ed> 

I. OPERATING BUDGET 

A. Board $ 12,495 $ 11 '821 • 19 $ 

8. Publications 14,450 12,038.71 

c. Gen. Operating Exp. 8,950 7,983.53 

o. Committees 3,215 2,267.36 

E. St ate & Reg i on a 1 5, 105 1,437.20 

TOTAL OPERATING BUDGET $ 44,215 $ 35,547.99 $ 

I I. CONFERENCE BUDGET 

A. Conf. Management $ 3,075 $ 6,556.39 $ 

8. Gen. Conference Exp. 5,650 8,907.25 

c. Conference Program 3,000 4,297.86 

D. Food Functions 4,350 4, 100. 78 

TOTAL CONFERENCE BUDGET $ 16,0~5~ $ 23,862.28 $ 

TOTAL BUDGET $ 60,290 $ 59,410.27 $ 

CRLA Board Minutes 
San Francisco CA 
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1990-91 
BALAl'ICE 

673.81 

2,411.29 

966.47 

947.64 

3,667.80 

8,667.01 

<3,481.39> 

<3,257.25> 

<1,297.86> 

249.22 

<7,787.28> 

879.73 



.... , .. 

·BUDGET ITEMS 

OP-1 
COLLEGE READING AND LEARNING ASSOCIATION 

BUDGET Sl.l'1'1ARY 1990-91 

SPENT 
APPROVED AT 6/30/91 

CRlA Board Minutes 
San Francisco CA 
June 28-30, 1991 
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FOR 90/91 < LNRECONCI LED>· BALANCE 

I. OPERATING BUDGET 441215 $351547.99 $ 81667.01 
A. BOARD TOTAL 121495 11 I 821 • 1 9 673.81 

President <Tota 1 > 21510 11227.51 11282.49 
Travel 11200 387.41 812.59 
Hotels and Food 500 308.84 191 .16 
Teleehone Expense 200 103.05 96.95 
Postage 100 124.77 < 24.77> 
Print &: Publish. 50 0 50.00 
Clerical wages &: fees 150 0 150.00 
Suee 1 i es 100 32.76 67.24 
Miscellaneous 63.62 < 63.62> 
Other <Spec i f2::> 

1. Awards 150 159.65 < 9.65) 
2. Mai 1 ing Service 60 47.41 12.59 

President Elect CTota.1>· 2,600 753.51 1'846. 49 
Travel 11800 343.50 1 ,456 .so 
Hotels and Food 700 345.31 354.69 
Telephone Expense 50 0 50.00 
Postage 50 0 50.00 
Pr i n t &: Pub 1 i sh • 
Waoes &: Fees 
Supplies 
Mi see 11 aneous 
Other <Specify) 

Mailing Service 64.70 < 64.70> 

Secretary <Total) 540 15.00 525.00 
Travel 200 0 200.00 
Hotels and Food 100 0 100.00 
Teleehone Expense 
Postage 30 0 30.00 
Print &: Publ i sh. 100 0 100.00 
Wages &: Fees 
Supel i es 25 15.00 10.00 
Mi see 11 a.neous 
Other <Seecif;)!> 

Mailing Service 25 0 25.00 
Excess Baggage 60 0 60.00 



.. -
"• 

BUDGET 

', 

B. 
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OP-2 
COLLEGE READING AND LEARNING ASSOCIATICN 

BUDGET SU1'1ARY 1990-91 

SPENT 
APPROVED AT 6/30/91 

ITEMS FOR 90/91 <UNRECCNCILED> BALANCE 

Tr-ea.surer <Total> $ 21445 $11743.92 $ 701. 08 
Tra.ve1 100 0 100.00 
Hotels a.nd Food 100 0 100.00 
Teleehone Exeense 73.49 < 73.49) 
Postage 200 175.34 24.66 
Print & Publish. 30 0 30.00 
Clerical wages & fees 21000 11475.00 525.00 
Suee 1 i es 
Mi see 11 a.neous 
Other <Seecif~> 

1. Mai 1 i ng Service 15 20.09 < 5.09> 

Gen. Boa.rd Exe. <Total> 41400 81081.25 <31681.25> 
Travel 31000 41014.15 <11014.15> 
Hotels a.nd Food 11200 31905.38 <2.705.38> 
Teleehone Exeense 200 22.07 177.93 
Posta.ge 46.25 < 46.25> 
Print & Publish. 
Wages & Fees 
Sueel i es 
Miscellaneous 93.40 < 93.40> 
Other < Seec i f2:::> 

PUBLICATICNS TOTAL 141450 121038.71 2,411.29 
Newsletter <Total> 5,800 3,711.21 2,088.79 

Travel 
Hotels and Food 
Teleehone Exeense 
Postage 400 499. 08 < 99.08> 
Pr i n t & Pub 1 i sh • 41800 31081.25 11718.75 
Wages & Fees 
Sueel i es 13.26 < 13.26> 
Miscellaneous 
Other < seec i f2::) 

Mai 1 i ng Service 600 117. 62 482.38 



•' .. 

BUDGET 

OP-3 
COLLEGE READING ANO LEARNING ASSOCIATION 

BUDGET Slt't1ARY 1990-91 

SPENT 
APPROVED AT 6/30/91 
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ITEMS FOR 90/91 <~RECONCILED> BALANCE 
... 

JCRL <Total> $ 89650 $ 81327.50 $ 322.50 
Travel 600 351.00 249.00 
Hotels and Food 200 282.74 < 82.74> 
Telephone Ex12ense 300 27.02 272.98 
Postage 200 161.25 38.75 
Pr i n t & Pub 1 i sh • 61600 61516.76 83.24 
Clerical wages & fees 50 200.00 < 150.00> 
Supp 1 i es 
Miscellaneous 71.50 < 71. 50> 
Other <Specif 2:'.> 

1. Mailing Service 700 647.23 52.77 
2. Conf. Registration 70.00 < 70.00) 

c. GEN. ORG. EXPENSE TOTAL 81950 71983.53 966.47 
Travel 
Hotels and Food 
Teleghone Expense 
Postage 400 0 400.00 
Print & Publish. 
Wages & Fees 
Supplies 400 3.12 396.88 
Advert. & Promo 

Videotape 500 0 500.00 
Miscellaneous 75 101.59 < 26.59) 
Other <Specif2:'.) 

Mailing Service 21500 41924.92 < 21424.92> 
Bond 300 132.00 168.00 
Stationerl:: 600 280 .31 319.69 
Scholarship 11000 500.00 500.00 
Research Awards 600 350.00 250.00 
Long and Outstanding 

Service Awards 75 54.00 21.00 
Brochure 800 0 800.00 
Journal Subscription 11200 1 I 113 • 09 86.91 
CRLA Sale Items 500 524.50 < 24.50> 
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OP-4• 

COLLEGE READING AND LEARNING ASSOCIATia--1 
BUDGET Sl..t1'1ARY 1990-91 

BUDGET ITEMS 

D. COl'1"1ITTEES TOTAL 
Awards and 

Fundraising <Total) 
Travel 
Hotels and Food 
Telephone Expense 
Postage 
Print & Publish. 

APPROVED 
FOR 90/91 

$ 3,215 

175 

50 
50 

Clerical wages & fees 
Supplies 50 
Miscellaneous 
Other <Specify) 

1. Mailing Service 25 

Archives <Total) 300 
Travel 
Hotels and Food 
Telephone Expense 
Postage 200 
Pr i n t & Pub 1 i sh • 
Wages & Fees 
Supplies 100 
Miscellaneous 
Other <Specify) 

Bylaws Total 50 
Telephone Expense 
Postage 
Pr i n t & Pub 1 i sh • 
Miscellaneous 
Other <Specify) 

Si te Se 1 ec ti on 1 ,600 
Travel 1.000 
Hotels and Food 500 
Telephone Expense 
Postage 
Print. & Publish. 
Supp 1 i es 100 
Other <Specify) 

Stationery 
Mailing Service 

SPENT 
AT 6/30/91 

<UNRECa-..ICILED) 

$ 2,267.36 

12.37 

9.25 
3.12 

0 

0 

243.24 

0 

243.24 

0 

339.63 
264.44 

40.84 

0 

7.60 
26.75 

$ 

< 
< 

BALANCE 

947.64 

162.63 

40.75 
46.88 

50.00 

25.00 

56.76 

200.00 

< 143. 24> 

50.00 

1 , 260. 37 
735.56 
459 .16 

100.00 

7. 60 > 
26.75> 
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OP-5 
COLLEGE READING At-ID LEARNING ASSOCIATION 

BUDGET S~RY 1990-91 

BUDGET ITEMS 

Nominations & 

APPROVED 
FOR 90/91 

Elections <Total) $ 515 
Telephone Expense 100 
Postage 200 
Print & Publish. 200 
Clerical wages & fees 
Supp 1 i es 
Miscellaneous 
Other <Specify) 

1. Mailing Service 15 

Placement <Total) 75 
Telephone Expense 
Postage 25 
Print & Pub 1 i sh. 25 
Wages & Fees 
Supp 1 i es 25 
Miscellaneous 
Other <Specify) 

Ad Hoc Committees <Total). 550 
Terminology <Total> 50 

Travel 
Supp 1 i es 25 
Postage 
Print & Publish. 25 
Miscellaneous· 
Other <Specif~) 

Tutor Cert if i c. <Total 450 
Postage 250 
Print. & Publish. 150 
Supplies 
Miscellaneous 50 
Other <Specify) 

SPENT 
AT 6/30/91 

<LNRECONCILED) 

$ 418.77 
17 .15 
62.66 

298.46 

40.50 

0 

0 
0 

0 

1,253.35 
139.26 

2.00 
54.26 
83.00 

1,114.09 
436 .09 
678.00 

BALANCE 

$ 96.23 
82.85 

137.34 
< 98.46> 

< 25.50> 

75.00 

25.00 
25.00 

25.00 

< 703.35) 
< 89.26> 

23.00 
< 54.26> 
< 58. 00) 

< 664.09> 
< 186.09) 
< 528.00> 

50.00 



COLLEGE READING At-10 LEARNING ASSOCIATICJ'4 
BUDGET Sl.J11ARY 1990-91 

APPROVED. 
. BUDGET ITEMS FOR 90/91 

E. STATE & REGIONAL TOTAL 5, 105 
COORDINATOR <Total> 1 ,605 

Travel 850 
Hotels and Food 250 
Telephone Expense 75 
Postage 50 
Print & Publish. 100 
Clerical wages & Tees 
Supplies 
Miscellaneous 
Other (SpeCiTY) 

1. Mailing Service 
2. Pres. Plague 

Directors <Total) 
Telephone Expense 
Postage 
Miscellaneous 
Other <SpeciTY) 

1. Special Requests 
2. Regular Group 

i $50 each 
3. Mailing Service 
4 • St at i oner y 

Sig Coordinator (Total) 
Telephone Expense 
Postage 
Pr i n t & Pub 1 i sh • 
Supplies 
Miscellaneous 
Other <Specify) 

Critical Thinking 
Cogn i t i ve Psych. 
Mailing Service 

30 

150 
100 

3,050 

500 

2.250 
300 

0 

450 

25 
200 

25 

200 

SPENT 
AT 6/30/91 

<LNREC°"CILED> 

1'437. 20 . 
232.33 

0 
0 

13.63 
42.59 
73.25 

12. 71 

90 .15 
0 

777.11 

0 

97.55 
61 .16 

618.40 

427.76 

33.86 
49.50 

0 

250.00 
75.00 
19.40 

< 

< 

< 
< 
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OP-6 

BALANCE 

3,667.80 
1 ,372.67 

850.00 
250.00 
61.37 

7.41 
26.75 

17.29 

59.85 
100.00 

2272.89 

500.00 

2' 152. 45 
238.84 
618.40> 

22.24 

8.86} 
150.50 
25.00 

250.00> 
75.00> 

180 .60 



C~F 
COLLEGE READING AND LEARNING ASSOCIATION 

BUDGET Sl..t1"1ARY 1990-91 

SPENT 
APPROVED AT 6/30/91 
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·BUDGET ITEMS FOR 90/91 <LNREC~CILED) BALANCE 

II. CONFERENCE TOTAL 161075 231862.28 < 71787.28> 
A. C~F. HGT. TOTAL 31075 61556.39 < 31481.39> 

Chairman 11650 21335.83 < 685.83> 
Travel 400 922.00 ; 522.00, .:lo 

Hotels and Food 300 73.23 226.77 
Teleehone Exeense 150 0 150.00 
Postage 100 1112.00 < 1012.00> 
Pr i n t &: Pub 1 i sh • 
Clerical wages &: fees 300 212.50 87.50 
Suee 1 i es 200 16 .10 183.90 
Miscellaneous 
Other <Seecif~) 

1. Committee Exe. 200 0 200.00 

On Site Manager <Tota 1 > 11350 1126.39 123.61 
Travel 
Hotels and Food 500 25.00 475.00 
Teleehone Exeense 
Postage 10.86 < 10.86) 
Print &: Publ i sh. 
Wages &: Fees 300 0 300.00 
Advert. &: Promo. 400 0 400.00 
Sue!;!l i es 
Mi see 11 aneous 
Other <Seecif~> 

Convni t tee Exeenses 150 11168.34 < 11018.34> 

Exhibits Chairman <Tota 1 > 75 21994 .17 < 21919.17> 
Teleehone Exeense 25 20.33 4.67 
Postage 50 21.24 28.76 
Miscellaneous 
Other <Seecif~> 

Printing 42.15 < 42.15) 
Decoration 898.15 < 898.15> 
Exhibit Hall 31602.50 < 3 1 602.50> 
Publishers Breakfast 11709.80 < 1 I 709 • 80) 

($3300 received 
from publ i shers> 
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C~F 2 
COLLEGE READING ~D LEARNING ASSOCIATI~ 

BUDGET SU11ARY 1990-91 

BUDGET ITEMS 
APPROVED 

FOR 90/91 

B. GEN. CONF. EXPENSES <TOTAL> 5,650 
Programs <Tota.1) 2' 100 

Postage 100 
Pr i n t & Pub 1 i sh • 2.000 
Miscellaneous 
Other <Specify) 

Reg. Packets <Total) 500 
Print & Publish. 250 
SupQ 1 i es 250 
Mi see 11 aneous 
Other <S12ecif~) 

Ribbons 

Ca.11 s to Conf. <Tota.1> 650 
Telephone Expense 
Postage 250 
Pr i n t & Pub 1 i sh • 400 
Miscellaneous 
Other <S12ecif~) 

Other Gen. Exp. <Total) 2,400 
Supp 1 i es 200 
Postage 
Printing 
Miscellaneous 
Other <Specif~) 

Xerox Ren ta 1 200 
Decor a.ti ons 
Photograph~ 200 
Entertainment 600 
Audio-vi sua.1 & 

Mechanical 11000 
Eva.1 uat ion 200 
Phone Eguiement 

SPENT 
AT 6/30/91 

<LNRECONCILED> 

8,907.25 
2,202.50 

90.00 
2, 112. 50 

558.13 
25.00 

279.03 

254.10 

892.20 

0 
892.20 

5,254.42 
15.34 
52.50 
12.13 

0 

0 
420.00 

31944.51 
593!144 
216.50 

< 

BAL~CE 

< 3,257.25> 
< ·· 102.50> 

10.00 
< 112. 50 > 

< 58. 13> 
225.00 

< 29.03> 

< 254.10> 

< 242.20> 

250.00 
< 242.20> 

2,854.42> 
184.66 

< 52.50 
< 12.13 

200.00 

200. 00 
180.00 

< 21994.51> 
< 393.44> 
( 216.50> 
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CONF 3 
COLLEGE READING Ato.10 LEARNING ASSOCIATION 

BUDGET Sl.111ARY 1990-91 

·euDGET ITEMS 

C. CONF. PROGRAM <TOTAL> 
Speakers <Tota 1 ) 

Travel 
Hotels & Food 
Wages & Fees 
Miscellaneous 
Other <Specify) 

Institutes <Total) 
Wages & Fees 
Miscellaneous 
Other <Specify) 

Hotel 
Materials 
Travel 

Section Mtgs. <Total) 
Miscellaneous 
Other <Specify) 

Computer Fair <Total> 
Miscellaneous 
Other <Specify) 

APPROVED 
FOR 90/91 

3,000 
2.200 

700 
300 

1 ,200 

BOO 

SPENT 
AT 6/30/91 

<LNRECONCILED> 

4,297.86 
3,654.38 
1,199.00 

2SS.38 
2.200.00 

643.48 

45.00 

161.99 
330.49 
106.00 

BALANCE 

< 1,297.86> 
< 1,454.38> 
< 499.00> 

44.62 
< 1,000.00> 

156.52 



' . . ' 
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. CCNF 4 
COLLEGE READING AND LEARNING ASSOCIATICJ'l.I 

BUDGET Sll1'1ARY 1990-91 

SPENT 
APPROVED. 

BUDGET ITEMS FOR 90/91 
AT 6/30/91 

<LNRECCNCILED> BALANCE 

D. FOOD FUNCTIONS <TOTAL) 
Hospitality <Total) 

Food and Drink 
Other <Specify) 

Hotel room 

Publisher's Brk. <Total) 
Miscellaneous 
Other <Specify) 

Editors Lunch <Total) 
Miscellaneous 
Other <Specify) 

State Directors 
Dinner <Total) 

Miscellaneous 
Other <Specify) 

Coffee Breaks <Total) 
Miscellaneous 
Other <Specify) 

Newcomer's Reception 
Miscellaneous 
Other <Specify) 

Past Board Luncheon 
Miscellaneous 
Other <Specify) 

Tutor Cert. Luncheon 
Miscellaneous 
Other <Specify) 

4,350 4, 100. 78 249.22 
1I000 779.42 220.58 

268.66 

510.76 

200 59.68 140.32 

750 754.87 < 4.87) 

1 ,500 1,175.32 324.68 

400 348.28 51.72 

250 353.36 < 103.36> 

250 265.01 < 15.01> 



Planning Breakfast 70.39 

Other <Specify) 

SIG Leaders Luncheon 294.46 
Miscellaneous 
Other <Specify) 
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< 70.38> 

< 294.46> 
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COLLEGE READING AND LEARNING ASSOCIATION 

RECEIPTS 

f:TATEMENT OF RECEIPTS AND DI SBIJRSEMENTS 

For the period ending June 30, 1990 
'! 

UNAUDITED 

Conference Revenue <unreconciled) - $40,987.13 
Member Dues Capp. 707 members) 17,674.78 
Interest (Reg. Acct.= $361.49, Conf. Acct.= $385.31 

Sav. Accts.= $50.31, CD= $$274.22) 1,071.33 
Other: Subscriptions to Journals, Fundraisers, 

Certification fees, Tutor Registry, 
Don.;.tion·:;, et•:. 

TOTAL RECEIPTS 

DISBURSEMENTS 
Bo-~.rd Expen·:;e 
Ne11Js 1 et ter· 
.Journ-3. l 
Gen. Org. Expense 
Commit tee·:; 
State & Reg. Expenses 
~3.I.G.'°-5 

Conference Disbursements 

TOTAL DISBURSEMENTS 

DI SBUR~3EMENT!3 IN EXCESS OF RECEIPTS 

$11 '821 . 1 9 
3,711.21 
8,327.50 
7,983.5:3 
2' 2.57. 3,£. 
1,009.44 

427. 7,5 
35,911.58 

6,602.25 

$66,335.49 

71,459.57 

($ 5,124.08> 



COLLEGE READING AND LEARNING ASSOCIATION 

BALANCE SHEET 

June 30, 1991 

UNAUDITED 

ASSETS 

Regular ChecKing Account (unreconciled> 
Kearney Fed. Credit Union 

Regular Conference Checking Account 
( 1Jnr·e·:onc i 1 ed) 
Kearney Fed. Credit Union 

Savings Accounts 
Kearney Fed. Credit Union 

Certificate of Deposit 
Keaarney Fed. Credit Union 

TOTAL ASSETS 

FUND BALANCE 

CRLA Board Minutes 
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Attachment H 
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$ 1,270.34 

5,460.86 

2,080.45 

$25' 223. 07 

$34, 034. 72 

$34, 0:34. 72 
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1. Form a committee to review awards (3-4 people). The 
President will have names of possible candidates. Selecting 
one or two people from your region is advisable .. 

2. Assume responsibility for disseminating information 
regarding CRLA scholarships and awards. 

3. 

4. 

a. Write an article for each Newsletter including specific 
information about the awards. Put applieatioR for 

-l!§l!lfl,~l~:iii!J=ll,h!h~a~~h~!:~~~~~e;~ ;~~i~~er_ 
nominations for the Long and Outstanding Service Award. 

b. Make the scholarship application form available at the 
annual conference too as well as the information 
regarding nominations for the Long and outstanding 
Service Award. 

c. 

~ 
On an annual basis, recommend recipients for award(s) and 
scholarship(s). When you receive applications and/or 
nominations, distribute them to your committee with the 

=~~I~~~i:~es~;~i:~;~~~ !~~1~~t'!'!~*'l!l!Pc!'tif~~=~ion 
of the selected recipient's enrollment in a graduate 
program. Collect information from the committee and make 
recommendations to the Executive Board for all awards at 
least one month prior to the conference. '!'he PresidcRt will 
~nounce awards during the annual conference. 
·=·=-=-~ 

~~~~:~e:~:r§F:;iiililiili@i~iliiiiiii ·plan to attend the 

5. After a person is awarded the scholarship, suggest the 
awardee report on his/her progress toward degree completion. 
If a person is awarded a grant to do research, request the 
awardee report his/her progress and final results as well. 

6. 

i?':Fe's'Ide'Iit'T's''''''''plaque with the Past-President. Have plaques 
prepared in advance; bring them to the spring conference. 
Write up presentation remarks. 

(CONTINUED) 

~. 
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Scholarships and Awards Chair, continued 

7. 

8. 

Coordinate any scholarship or award fund-raising activities 
to take place at the annual conference with the On-Site 
Conference Manager or his/her designee. Aeti·:ities should 
be both profitable aad appropriate. 

::1;e~t nlllls~ft~~0i:~t=~ft~~~g:;dt!il!!=~1!!1!!!!e~r!~r t;~ 
sU111H1:er/fa1T·····-·t:lO"ard meetiag=. '!'he eost of the t'ii'O should be 
submitted at about $3S.99 eaeh. Iaelude some estimates for 
supplies abor.le aad beyoad what your iastitutioa eaa pror:ide. 



i ... 

: ... ~ 

l ..• 
;-: .. 

- ... · .. 

CRLA Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment J 
Page 1of1 

_~:-;,~:;;._ .. ..,. 
Analysis of Fundraising Activities for 1~90-91 

Receipts and Sources of Funds 

Remitted to Treasurer at Conference 
Remitted to Treasurer at Conference 
Remittance Enclosed 

Total funds remitted 

Sources of funds 

Tutor Certification Registries 23 at $5 

Raffle Ticket and Product Sales 

Cost Benefit Analysis of Fundraising Project 

Receipts at 1991 Conference 
Plus prior donation 
Inventory at Sale Price 170 at $4 for subsequent sale 

Proceeds that will be realized after all sales 
Total Cost of Items 

Loss of Cash for 2 5-year Memberships 

Net Benefit of Project at Completion 

Recommendations: 

.. 

$ 486 
300 
250 

$1036 

$<115> 

$ 921 

$ 921 
10 

918 

$1849 
<524> 

~. 1315 
250 

.. ·~-.,--
·:.~I065 

.:: '1\~ 

1. Continue the Raffle for at least next year and use 25th 
Anniversary Theme. 

2. Promote items with State·Directors, SIGS, and Committee 
Chairs for sale at regional conferences and as gifts. 

3. ·Add l-2 additional items such as post its; letter openers, 
-lapel pins. 

4. Have a limi~ed Edition\25th Anniversary pin in 1992. 
5. Develop and circulate a sales price list when more items are 

available. 
6. Place ad~ in the newsletters and Journal. 
7. Assess the cost benefit status again next year. 

·..:,,_,' · .. ··· 



READING • 

To: 

From: 

Date: 

Re: 

College 
Reading & 
Learning 
Association 

LEARNING ASSISTANCE • DEVELOPMENTAL EDUCATION 

MEMORANDUM 

Joyce Weinsheimer 
President CRLA 

Susan Deese, Chair(~ 
Elections Committee 

June 21, 1991 

Slate of Nominees for Treasurer's Position 

CRLA Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment K 
Page 1of1 

.. TUTORIAL SERVICES 

The Elections Committee is pleased to present the following nominees as 
candidates for CRLA Treasurer: 

1) Rosa Hall, Tulane University 
2) Barbara Swanson, Idaho State University 

The committee feels fortunate to be able to present two outstanding members for 
this position. The two nominees have expressed enthusiasm for being candidates and 
have indicated that they have received support from their supervisors to compete for this 
office. 

SD:ns 



CRLA BYLA.WS 1991 

ARTICLE I--NAME 

· - The name of the Association shall be College Reading and Leaming 
Association. 

ARTICLE 11--MEMBERSHIP 
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1. Members of the Association shall be of one class, and each member 
shall have the same rights, duties, and privileges and responsibilities 
as every other member. Each member of the Association shall be 
qualified to originate and take part in any subject that may properly 
come before any meeting of the corporation, to vote on each such 
subject, and to hold office in the Association to which he/she may be 
elected or appointed. 

2. Subject to all the provisions of these Bylaws, any individual who has 
interest in college reading and learning skills programs is eligible for 
membership. Applications for membership shall be in writing, in a 
form prescribed by the Board of Directors. The amount of dues to be 
paid by the members of the Association, and the time of payment 
thereof, shall be determined from time to time by the Board of Directors. 
No person shall become a member of the Association until the full 
amount of dues shall have been paid. 

3. Membership may be renewed from year to year without submitting any 
application thereafter, by payment of the annual dues. Any member 
who has not paid his /her annual dues within sixty days after the date 
they have become payable shall be deemed to have abandoned 
membership in the Association. 

ARTICLE llI--MEETINGS 

1. The annual meeting of the membership of the Association shall be held 
in March or April of each year at a time and location specified by the 
Board of Directors. Other regular meetings of the membership may be 
held at such regular intervals as may be prescribed from time to time by 
the Board of Directors or by the membership at any annual meeting. 
Notice of the annual meeting, and of all the other meetings established 
by the Board of Directors, shall be sent to all members of the Association 
at least one month prior to the meeting. 

2. Special meetings of the Association may be called by the president and 
shall be called by the president at the written request of any fifty 
members of the Association. 

j 
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3. State/regional directors and chapter presidents will be encouraged to 
call an annual, state, or regional meeting. 

4. All members of the Association may have the right to attend all 
membership meetings--annual, regular, or special. They may attend 
other than general meetings as non-voting observers only. 

5. No reimbursements will be ma.de to any committee member without 
prior approval by the Board of Directors. 

ARTICLE W--BOARD OF Dm.ECTORS 

1. The affairs of the Association shall be conducted by the Board of 
Directors, consisting of five directors. The five directors shall be the 
president, the immediate past president, the president-elect, the 
secretary, and the treasurer. The term of each director shall 
correspond with his/her term in the office which qualifies him/her as a 
director. Whenever any director ceases to be a member of the 
Association or ceases to hold the office that qualifies him/her as a 
director, there shall be created a vacancy as a director. 

A vacancy in the office of president shall immediately be filled by the 
president-elect, who· may appoint a program chair if desired. 

If a vacancy occurs in the office of president-elect, a special election will 
be held by mail ballot at the earliest possible date. If the special election 
will occur before the end of the fiscal year, the new president-elect shall 
assume the office and all its duties. If the special election will occur 
after the end of the fiscal year, the president shall appoint a program 
chair to initiate or continue the conference plans. The new president­
elect and the appointed program chair shall become co-chairs of the 
program committee. The new president-elect shall assume all other 
duties of that office. 

Vacancies in the offices of secretary and treasurer shall be filled by 
appointment by the president with the approval of the Board. 

2. The administrative powers of the Association shall be vested in the 
Board of Directors, who shall have charge, control, and management of 
the property, affairs and funds of the Association, and which shall have 
the power and authority on behalf of the Association to do and perform 
all acts and functions not inconsistent with the Articles of 
Incorporation, these Bylaws, or any provision of law. 
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3. The title of all property of the Association shall be vested in the 
Association and the signatures of the president and the secretary, when 
authorized at any meeting of the Board of Directors, shall constitute 
proper authority for the purchase or sale of property or for the 
investment or other disposal of funds which are subject to the control of 
the corporation. 

4. Meetings of the Board of Dire~tors shall be regular and special. A 
regular meeting shall be held not less often than twice each year, at a 
time and place designated by the Board. Special meetings may be called 
by the president and shall be called at the request of any three directors. 
Sufficient notice of any special meeting shall be given to each director at 
least five days before the date of any such special meeting. Notification 
of meeting shall be confirmed by the president in writing to all 
directors. The notice shall state the business for the transaction of 
which the special meetings has been called, and at ·such meeting no 
business other than that in the notice shall be transacted. 

5. Three members shall constitute a quorum of the Board of Directors. 

ARTICLE V--OFFICERS 

1. The officers of the Association shall be a president, a president-elect, a 
past president, a secretary, and a treasurer. The president-elect shall 
be elected for a one year term in compliance with the mail-ballot 
procedure established in Article VII, Section III of the Bylaws. The 
president-elect shall become the president of the Association at the next 
annual meeting of the membership of the Association following his/her 
term of office as president-elect and shall serve a term of one year as 
president. The president shall, at the expiration of his/her term as 
president, serve an additional term of one year as immediate past 
president. The secretary's and the treasurer's term of office shall be for 
two years with each office to be elected in alternating years by mail 
ballot. 

2. The five officers of the Association shall constitute its Board of Directors 
and shall act in an advisory capacity to the president. 

3. The president shall act as chairperson and presiding officer of the 
Board of Directors and shall act as presiding officer at every meeting of 
the membership of the Association. In addition, the president shall: 

a. Appoint chairpersons of standing and special committees. 

b. Appoint a parliamentarian. 

c. Approve personnel of committees. 

d. Call special meetings of the Board of Directors. 
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e. Appoint state/regional directors and director(s)-at-large 
within thirty (30) days prior to the annual CRLA meeting 
unless the state or region is a chapter. If the state or region is 
a chapter, request the chapter president to assume the duties 
of the state/regional director for the geographical area 
encompassed by the chapter. 

~ 

f. Appoint an acting secretary, treasurer, program chair, 
and/or coordinator of state/regional directors to serve in that 
role/office in the event of incap~city or consistent non­
performance of duty on the part of the officer(s) elected to serve 
in the capacity(ies). Appointments shall be made only with the 
approval of the Board of Directors. 

4. The president-elect shall act as presiding officer in the absence of the 
president and shall act as chairperson of the program committee. 

5. The immediate past president shall act as presiding officer in the 
absence of the president and the president-elect, shall serve as 
coordinator of state/regional directors, and shall act in a general 
capacity as advisor to the president upon the affairs_ of the Association. 

6. The secretary shall be the official custodian of all documents belonging 
to the corporation, shall record the proceedings of all general and 
special meetings of the membership and of the Board of Directors, and 
shall carry out the general secretarial duties of the Association. He/she 
shall act as presiding officer in the absences of the president, president­
elect, and immediate past president. 

7. The treasurer shall receive and record the receipts of all dues and other 
income of the Association. He/she shall· make a financial report at each 
general and special meeting of the membership and of the Board of 
Directors and shall write and sign all checks for all authorized 
expenditures. At the end of each fiscal year there shall be a review of 
the :financial records by a committee of three members to be appointed 
by the president. 

8. Each state/regional director shall serve a term of one conference year. 
The past president shall fill any vacancies for the remainder of that 
conference year. The state/regional director or chapter president shall 
serve as the membership chairperson for his/her state or region and 
shall submit an annual report to the Board of Directors not later than 
February 1 of each year. 

ARTICLE VI--FISCAL YEAR 

The fiscal year shall be determined by the Board of Directors. 
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1. The rules contained in Roberts Rules of Order, Revised shall govern all 
meetings of the Association in all cases where they are applicable, 
unless any such rule shall be inconsistent with the Article of 
Incorporation or these Bylaws. 

2. In all meetings, any member may demand a roll call vote except for 
those procedures which provide for a mail ballot, including the election 
of officers. 

3. Not later than twelve months prior to the beginning of election balloting, 
the president shall appoint a past president, who served a one year term 
as committee member, as chairperson of the election committee for the 
next nomination and election cycle. The chairperson shall recommend 
for approval by the president such appointments as needed to complete 
the committee membership. The committee shall proceed as follows: 

a. The election committee shall confer in a face-to-face 
meeting and select from the membership at least two members 
for each of the offices of president-elect and secretary or 
treasurer. 

b. The committee shall make available to each nominee and 
his /her institution, the duties and responsibilities of the office. 
The candidate for office must give his/her written consent to 
run for that office so nominated. 

c. The election committee shall submit to the Board of 
Directors the names of at least two members for each of the 
offices of president-elect and secretary or treasurer in time for 
action at the summer Board meeting. 

d. Information about all candidates, one official ballot, and a 
properly addressed return envelope will be mailed by January 
3 to all members in good standing as of December 31. 

e; All officers except the presid~nt and immediate past 
president shall be elected by mail ballot. 

f. The election committee will hold at least one open meeting 
during the annual conference to give the membership the 
opportunity to propose potential nominees for each elective 
office. 

g. Voting shall be by secret mail ballot. All votes received on or 
before February 15 will be included in the final count. A 
majority of the votes cast shall be necessary for election. 
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h. Ballots shall be sealed immediately following the count for 
verification as requested in writing for thirty (30) days from the 
day of the election. 

4. Should a quorum as defined by Article VIII of the Bylaws not be 
represented in the mail ballot for election of officers, the election will be 
conducted during the business meeting·at·the next annual conference. 
If a quorum is not present at the scheduled general business meetings, 
business other than election of officers requiring voting shall be 
conducted by mail ballot sent to the general membership. 

ARTICLE VIII--QUORUM 

A quorum for any regular or special membership meeting or for a mail 
ballot shall be at least ten percent (10%) of the membership of the 
Association as of December 31 prior to the annual conference. 

ARTICLE IX--AFFILIATIONS 

The Association may affiliate with othet teacher and allied 
organizations .by a majority vote of the membership. Affiliations may be 
revoked in the same manner. 

ARTICLE X--INITIATIVE, REFERENDUM, AND RECALL 

Any officer of the Association may be recalled, any proposed action on 
behalf of the Association may be initiated, or any previous action taken 
by the Board of Directors on behalf of the Association may be referred by 
means of a properly worded petition setting forth the action requested. 
The petition must be signed by one-sixth of the members of the 
Association. Any action or initiative, referendum or recall shall 
require a noticed motion and a majority vote of the membership or two­
thirds vote of those members present at any annual meeting of the 
Association. 

ARTICLE XI--DISSOLUTION 

Upon the dissolution of the Association, the Board of Directors shall, 
after paying or making provision for the payment of all of the liabilities 
of the Association, dispose of all of the assets of the Association 
exclusively for the purpose of the Association in such manner or to 
such organization or organizations organized and operated exclusively 
for educational purposes as shall at the time qualify as an exempt 
organization or organizations under section 501 (c) (3) of the Internal 
Revenue Code of 1954 as the Board of Directors shall determine. 
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1. These Bylaws may be amended at any regular or special meeting of the 
membership of the Association, or they may amended by mail ballot at 
the discretion of the Board of Directors. 

2. No amendment may be adopted unless it is approved by a two-thirds 
majority of the votes cast. "'. 

ARTICLE XIII--CHAPTERS 

The membership in any state, region, province, or territory may 
petition the Board of Directors to form a chapter ·of the Association, and 
upon approval of the Board, chapters may be established. Chapters 
must comply with the provisions set forth in the Board policy on the 
formation of state/regional chapters. 

BOARD POLICY ON THE FORMATION 
OF S';I'ATE/REGIONAL CHAPI'ERS 

1. Upon approval of the Board of Directors, a chapter or chapters of the 
Association may be established in any area within a state, region, 
province, or territory on the petition of 25 members of the Association 
within the area. To maintain chapter status, membership in the 
Association must be equal to or greater than the number at the time of 
chapter initiation. 

2. A chapter must adopt its own bylaws which will be compatible with the 
Constitution and Bylaws of the Association. 

3. All members of the chapter must be members of the Association. 

4. Elected officers shall consist of at least the president (chair), vice­
president (vice-chair/chair-elect),_and a recorder (secretary and 
treasurer duties). 

5. The president of the chapter will assume the duties and function of the 
state/regional director position. 

6. Each chapter shall hold at least one chapter meeting a year. A report of 
its meeting(s) shall be sent to the Coordinator of State/Regions of the 
Association within one month following the meeting(s). 

7. State chapters shall not be affiliated with any other organizations. 
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8. A chapter may be dissolved at its request or by the Board of Directors of 
CRLA and shall be so dissolved by the Board if it becomes inactive or 
fails to comply with the provisions of this article for one conference 
year. Any treasury· funds must dispersed in accordance With state law. 
If there is no state law for this situation, then funds. will be disbursed by 
the Board of Directors of the A'Ssociation. 

9. If a state, region, or area chooses not to have a chapter, the position of 
state/regional director will continue. In the event of the dissolution of a 
state, regional, or area chapter, the Coordinator of State/Regions of the 
Association will appoint a person to the position of state/regional 
director. · 
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1. NCDE agrees to enter into a one year, interim agreement to provide 
the JDE and/or RRiDE to CRLA members on a voluntary participation basis 
for the term covering Volumes 15 and 9, respectively. Subscription 
prices will be calculated using the attached table for percentage over 
base price cost resulting from pere'entage of CRLA participation. 

2. Subscription fees will be made payable to the NCDE and sent 
directly to the Center 1 s Publications offices. Names and addresses of 
subscribing CRLA members will be compiled on special label programs for 
JDE and RRiDE which contain only CRLA subscriptions to those 
publications. CRLA shall provide mailing labels for all members, a 
cover letter, and pay postage for the bulk mailing (charges not to 
exceed $100) of the annual promotion. The NCDE will provide free sample 
issues, copies of the letter, envelopes, and labor for said mailing. 

3. In the event an issue of either publication is not received by a 
CRLA subscriber, and the subscription is verified through the special 
list or proof of payment, the NCDE will send a replacement issue or 
provide a credit for an additional issue should replacement be 
impossible. If the mailing of all copies of a given issue is untimely, 
the NCDE will send written communication to subscribers about the delay. 

4. CRLA shall receive a preferred discount of no less than 10% 
according to JDE's published advertising rates if the organization 
commits in writing to a particular size for a given volume ·(three time 
insertion) and does so on or before June 15. If CRLA desires specific 
preferred placement for the ad, commitment must be received in writing 
no later than April 15 for placement not already under contract. 
Specifit content of the ad need not be determined at that time; however, 
CRLA must meet camera-ready deadlines for each issue of the publication. 

5. The NCDE shall cooperate with the promotional efforts of CRLA in 
the following way: 

a. The publication will provide up to 1/2 page of space under the 
heading "CRLA Update" or a similar title in one issue per volume of 
the JOURNAL if participation falls between the minimum and 66%, in 
two issues per volume if participation falls between 67% and 99%, and 
in all three issues per volume if 100% .of the membership subscribes. 
This space shall be used to report news from the organization and 
will not overlap with.or have any bearing on any CRLA advertising. 
CRLA shall provide copy for the space by the column deadline for that 
particular issue (issue 1, June 1, issue 2, July 15, issue 3, 
September 15) but will incur no cost for production. Written 
commitment to use this space on a volume basis shall be made on or 
before June 15. 

b. The publication shall, upon request, supervise the production of 
insert cards aimed at prosective members of CRLA and insert them in 
as many as two issues per year of the publication. CRLA shall bear the 
cost of producing the cards and will be invoiced at the rate of 
$5.00/hour for the labor of inserting them. 
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c. CRLA shall be included on the publication's Readers'Service Card 
without charge so long as CRLA advertising appears in the volume in 
which the card is produced. 

6. The following conditions shall allow for the cancellation of this 
agreement: 

a. In the event of the dissolut._.ion of the CRLA, publications will be 
sent to subscribers included on ·the paid annual list to complete the 
volume year in which the dissolution is announced. 

b. In the event of the dissolution of JDEiRRiDE, the NCDE will 
supply the remaining issues within the volume year in which the 
dissolution occurs. If this cannot be fulfilled, the NCDE 
publications will refund to CRLA subscribers subscription fees for 
any publications not provided during the volume year in which the 
dissolution is announced. 

7. This is the complete and entire agreement of the parties. There 
are no other promises, understandings, or agreements of any kind than 
those herein set forth. 
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COLLEGE READING AND LEARNING ASSOCIATION 

Sl.Jtot"IARY OF BUDGET 1991-92 

1990-91 1990-91 1991-92 
BUDGET ITEM APPROVED SPENT APPROVED 

"! 

OPERATING BUDGET 

A. Boa.rd $ 12,495 $ 11'821 .19 $18,255 

B. Pub 1 i cat i on s 14,450 12,038.71 16,425 

c. Gen. Opera.ting Exp. 8,950 7,983.53 6,300 

D .• Committees 3,215 2,26.7.36 4,395 

E. State & Regi ona.1 5, 105 1,437.20 5,755 

TOTAL OPERATING BUDGET $ 44,215 $ 35,547.99 $ 51'130 

II. CONFERENCE BUDGET 

A. Conf. Management $ 3,075 $ 6,556.39 $ 5,325 

e. Gen. Conference Exp. 5,650 8,907.25 7,225 

c. Conference Program 3,000 4,297.86 6,900 

D. Food Functions 4,350 4, 100. 78 6,900 

TOTAL CONFERENCE BUDGET $ 16,075 $ 23,862.28 $ 26,350 

TOTAL BUDGET $ 60,290 $ 59,410.27 $ 77,480 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

APPROVED SPENT 
BUDGET ITEMS FOR 90/91 AT 6/30/91 

I. OPERATING BUDGET 44,215 35,547.99 
I.A. BOARD TOTAL 12,49,5 11 '821 .19 
I.A.1. President <Tota 1) 2,510 1,277.51 

Travel 1 ,200 387.41 
Hotels and Food 500 308.84 
Telephone Expense 200 103.05 
Postage 100 124.77 
Pr i n t &: Pub 1 i sh • 50 0 
Cl er i cal wages &: fees 150 0 
Supp 1 i es 100 32.76 
Miscellaneous 63.62 
Other <Specify) 

1. Mai 1 ing Service 60 47.41 

l.A.2. President Elect <Total) 2,600 753.51 
Travel 1 ,800 343.50 
Hotels and Food 700 345.31 
Telephone Expense 50 
Postage 50 
Print &: Publish. 
Wages & Fees 
Supplies 
Miscellaneous 
Other <Specify) 

1. Mai 1 Service 64.70 

I.A.3. Secretary <Total) 540 15.00 
Travel 200 0 
Hote 1 s and Food . 100 
Telephone Expense 
Postage 30 
Print &: Publ i sh. 100 
Wages &: Fees 
Supplies 25 15.00 
Miscellaneous 
Other <Specify) 

Mailing Service 25 
Excess Baggage 60 

OP-1 
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APPROVED 
FOR 91/92 

51'130 
18,255 
3,635 
1, 700 
1 ,200 

200 
125 

50 
150 
100 

50 

60 

2,700 
1 ,800 

700 
50 
50 

100 

540 
200 
100 

30 
100 

25 

25 
60 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

APPROVED SPENT 
BUDGET ITEMS FOR 90/91 AT 6/30/91 

I .A,; 4. Treasurer <Total) 2,455 1,743.92 
Travel 100 
Hotels and Food !Ob 
Telephone Expense 73.49 
Postage 200 175.34 
Print & Publish. 30 
Cl er i ca 1 wages & fees 2,000 1,475.00 
Supplies 
Miscellaneous 
Other <Specify) 

1. Mai 1 i ng Service 15 20.09 

I.A.5. Gen. Board Exp. <Total> 4,400 8,081.25 
Travel 3,000 4,014.15 
Hotels and Food 1 ,200 3,905.38 
Telephone Expense 200 22.07 
Postage 46.25 
Print & Publish. 
Wages & Fees 
Supplies 
Miscellaneous 93.40 
Other <Specify) 

I.B. PUBLICATIONS TOTAL 14,450 12,038.71 
I.8.1. Newsletter <Total) 5.000·- 3,711.21 

Travel 
Hotels and Food 
Telephone Expense 
Postage 400 499. 08 
Print & Publish. 4,800 3,081.25 
Wages & Fees 
Supplies 13.26 
Miscellaneous 
Other <Specify) 

Mailing Service 600 117. 62 
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APPROVED 
FOR 91/92 

2,530 
100 
100 

75 
200 

30 
2,000 

25 

8,850 
4,500 
4,000 

200 
50 

100 

16,425 
5,800 

25 
50 

4,800 

25 

900 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

BUDGET ITEMS 

1.8.2. JCRL <Total) 
Travel 
Hotels and Food 
Telephone Expense 
Postage 
Pr i n t & Pub 1 i sh . 

APPROVED 
FOR 90/91 

8,650 
600 
20-0 
300 
200 

6,600 
Clerical wages & fees 50 
Supplies 
Miscellaneous 
Other· <Specify) 

1. Mailing Service 

I.B.3. MONOGRAPHS 
Graphics 
Printing & Publ ishin 
Adv. & Promotion 
Postage 

I • C. GEN. ·oRG. EXPENSE TOTAL 
Travel 
Hotels and Food 
Telephone Expense 
Postage 
Pr i n t & Pub 1 i sh . 
Wages & Fees 
Supplies 
Advert. & Promo 

Videotape 500 
Miscellaneous 
Other <Specify) 

Mail i nq Service 
Bond 
Stationery 
Scholarship 
Research Awards 
Brochure 

700 

8,950 

400 

400 

500 
75 

5,000 
300 
600 

1'000 
600 
800 

SPENT 
AT 6/30/91 

8,327.50 
351.00 
282.74 

27 .02 
161.25 

6,516.76 
200.00 

71.50 

647.23 

7,983.53 

0 

3.12 

101.59 

4,924.92 
132.00 
280.31 
500.00 
350.00 
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APPROVED 
FOR 91/92 

9, 175 
600 
300 

75 
100 

7,000 
150 
150 

700 

1 ,450 
300 
750 
300 
100 

6,300 

50 

50 

500 
100 

2,500 
200 
500 

1,000 
600 
800 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

BUDGET ITEMS 

I.D. COMMITTEES TOTAL 
I.D.1. Awards and 

Fundraising <Total) 
Travel 
Hotels and Food 
Telephone Expense 
Postage 
Print & Publish. 

APPROVED 
FOR 90/91 

3,215 

115 

50 
50 

Clerical wages & fees 
Supplies 50 
Miscellaneous 
Other <Specify) 

1. Mailing Service 25 
2. Sale Items 
3. Raffle 
4. Plagues <6 or 7) 

I.D.2. Archives <Total) 300 
Travel 
Hotels and Food 
Telephone Expense 
Postage 200 
Print & Publish. 
Wages &: Fees 
Supplies 100 
Miscellaneous 
Other <Specify) 

1. Conversion 

I.D.3. Site Selection 1 ,600 
Travel 1 , OOCJ' -
Hotels and Food 500 
Telephone Expense 
Postage 
Print. &: Publish. 
Supplies 100 
Other <Specify) 

SPENT 
AT 6/30/91 

2,267.36 

12.37 

9.25 f 

3.12 

243.24 

243.24 

339.63 
264.44 

40.84 

CRLA Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment N 

OP-4 Page 5 of 11 

APPROVED 
FOR 91/92 

4,395 

1,135 

50 
50 

60 

25 
500 

50 
400 

750 

200 

50 

500 

1 ,360 
1.000 

300 
30 
30 

0 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

APPROVED SPENT 
BUDGET ITEMS FOR 90/91 AT 6/30/91 

I.D.4. Nominations & 
Elections <Total> 51"5 418.77 

Telephone Expense 100 17 .15 
Postage 200 62.66 
Print & Publish. 200 298.46 
Clerical wages & fees 
Supp 1 i es 
Mi see 11 aneous 
Other <Specify) 

1. Mailing Service 15 40.50 

I.D.5. Tutor Certific. <Total) 450 1,114.09 
Postage 250 436.09 
Print. & Publish. 150 678.00 
Supplies 50 
Miscellaneous 50 
Other <Specify) 

OP-5 
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APPROVED 
FOR 91/92 

500 

150 
325 

25 

650 
500 
150 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

APPROVED SPENT 
BUDGET ITEMS FOR 90/91 AT 6/30/91 

I.E. STATE & REGIONAL TOTAL 5, 105 1.437.20 
I.E.1. COORDINATOR <Total> 1 ,605 232.33 

Travel 850 
Hotels and Food 250 
Telephone Expense 75 l·3.63 
Postage 50 42.59 
Print & Publish. 100 73.25 
Clerical wages & fees 
Supplies 30 12. 71 
Miscellaneous 
Other <Specify) 

1. Mai 1 i ng Se.rv ice 150 90 .15 

I .E.2. Directors <Total) 3,050 777.11 
Telephone Expense 
Postage 
Miscellaneous 
Other <Specify) 

1. Special Requests 500 
2. Regular Group 

ii $50 each 2,250 97.50 
3. Mai 1 i ng Service 100 61.16 

I .E.3. SIG Coordinator <Total) 450 427.76 
Telephone Expense 
Postage 25 33.86 
Print & Publish. 200 49.50 
Supplies 25 
Miscellaneous 
Other (Specify) 

1. Regu 1 ar SIGS at 
$50 each 
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APPROVED 
FOR 91/92 

5,755 
1,455 

850 
0 

75 
50 

100 

30 

100 

3,050 

500 

2,250 
300 

1 ,250 

25 
200 

25 

1 000 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

BUDGET ITEMS 

I I.· CONFEREl'ICE TOTAL 
II.A. CONF. MGT. TOTAL 
I I • A • 1 • Ch a i rman 

Tr ave 1 
Hotels and Food 
Telephone Expense 
Postage 
Print & Publish. 

APPROVED 
FOR 90/91 

16,075 
3,075 
1, 65°0 

400 
300 
150 
100 

Clerical wages & fees 300 
Supplies 200 
Miscellaneous 
Other <Specify) 

1. Committee Exp. 200 

II.A.2 On Site Manager <Total) 1 ,350 
Travel 
Hotels and Food 500 
Telephone Expense 
Postage 
Print & Publish. 
Wages & Fees 300 
Advert. & Promo. 400 
Supplies 
Miscellaneous 
Other <Specify) 

Commit tee Expenses 150 

II.A.3. Exhibits Chairman <Total) 75 
Telephone Expense 25 
Postage 50 
Miscellaneous 
Other <Specify) 

1. Printing 
2. Decoration 

SPENT 
AT 6/30/91 

23,862.28 
6,556.39 
2,335.83 

922.00 
73.23 

1,112.00 

212.50 
16.10 

1,126.39 

25.00 

10.86 

1,168.34 

2' 994 .17 
20.33 
21.24 

42.15 
898.15 

CONF-1 
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APPROVED 
FOR 91/92 

26,350 
5,325 
2,650 

500 
300 
150 

1 ,200 

300 
200 

1 ,500 
100 
500 

25 
25 

300 
400 

150 

1,175 
25 
50 
50 

50 
1'000 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

APPROVED SPENT 
BUDGET ITEMS FOR 90/91 AT 6/30/91 

II.B. GEN. CONF. EXPENSES 5,650 8,907.25 
II .8.1. Programs <Total) 2,10..0 2,202.50 

Postage 100 90.00 
Print & Publish. 2,000 2,112.50 
Miscellaneous 
Other <Specify) 

II.B.2. Reg. PacKets <Tota 1 ) 500 558.13 
Pr i n t & Pub 1 i sh • 250 25.00 
Supplies 250 279.03 
Miscellaneous 
Other <Specify) 

1. Ribbons 254.10 

II.B.3. Calls to Conf. <Total) 650 892.20 
Telephone Expense 
Postage 250 
Print & Publish. 400 892.20 
Miscellaneous 
Other <Specify) 

II.B.4. Other Gen. Exp. <Total) 2,400 5,254.42 
Supplies 200 15.34 
Postage 52.50 
Printing 12.13. 
Miscellaneous 
Other (Specify) 

1. Xerox Ren ta 1 200 
2. Decorations 
3. Photography 200 
4. Entertainment 600 420.00 
5. Audio-visual & 

Mechanical 1'000 3,944.51 
6. Evaluation 200 593.44 
7. Phone Equipment 216.50 

· CONF-2 
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APPROVED 
FOR 91/92 

7,225 
2,200 

100 
2' 100 

850 
250 
300 

300 

1'150 

250 
900 

3,025 
200 

50 
25 

200 

100 
600 

1.000 
600 
250 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

BUDGET ITEMS 

II.C. CONF. PROGRAM <TOTAL) 
II.C.1. Keynote Speaker 

Travel 
Hotels & Food 
Wages & Fees 
Miscellaneous 
Other <Specify) 

II.C.2. Invited Institutes 
Wages & Fees 
Miscellaneous 
Other <Specify) 

1 . Hotel & Food 
2. Materials 
3. Travel 

11.C.3. Regular Institutes 
Materials - 14 M 

$50 each 
Other <Specify) 

11.C.4. Computer Fair 
Miscellaneous 
Other <Specify) 

APPROVED 
FOR 90/91 

3,000 
2,200 

70'0 
300 

1 ,200 

800 

SPENT 
AT 6/30/91 

4,297.86 
3,654.38 
1 199.00 

255.38 
2,200,00 

643.48 

45.00 

161.99 
330.49 
106.00 
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APPROVED 
FOR 90/91 

6,900 
2,500 

700 
300 

1 ,500 

3,500 
2,000 

500 

1 000 

700 

700 

200 
200 



COLLEGE READING AND LEARNING ASSOCIATION BUDGET 

BUDGET ITEMS 

I I. D. FOOD FUNCTIONS <TOTAL> 
ll.D.1. Hosp i ta 1 i t y 

Miscellaneous 

11.D.2. Publisher's Brk. 
Miscellaneous 

11.D.3. Editors Lunch 
Miscellaneous 

ll.D.4. State Directors 
Dinner 
Miscellaneous 

11.D.5. Coffee Breaks 
Miscellaneous 

II.D.6. Newcomer's Reception 
Miscellaneous 

II.D.7. Past Board Luncheon 
Miscellaneous 

_ I I. D. 8. Tu tor Cert. Luncheon 
Miscellaneous 

II.D.9. ·Planning Breakfast 
Miscellaneous 

II.D.10. SIG Leaders Luncheon 
Miscellaneous 

APPROVED SPENT 
FOR 90/91 AT 6/30/91 

4,350 4' 100. 78 
1 .ogp 779.42 

200 59.68 

750 754.87 

1 ,000 1,175.32 

400 348.28 

250 353.36 

250 265.01 

70.38 

294.46 
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APPROVED 
FOR 90/91 

6,900 
1,000 

1'700 

200 

800 

1 ,500 

400 

600 

300 

100 

300 



CRLA Summer Board Meeting Agenda 
San Francisco, California 

June 28-30, 1991 

".'. 

Friday, June 28, 1991 
1:15 p.m. 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 
Attachment #1 

REPORTS FROM OFFICERS AND BOARD GUESTS 
Past-President 

*Status of States and Regions 
*Request to Keynote at VCLA's 3rd Annual Conference 

Secretary 
*Attachment #2 

Treasurer 
*Report of 1991 Conference 
*Financial Ref5ott 

President-Elect 
* 1992 Conference Plans 

Site Chair 
* 1992 Conference Plans 

Newsletter Editor 
*Redesign of Newsletter by Professionals 
*Conference Photographs 
*Pull-out Reference Section in Fall Newsletter 
*Membership Application 
*Second Class Mailing versus Bulk Rate 
*Name Change 

5:30 p.m. - Break for Dinner 

CRLA Board Minutes 
San Francisco CA 
June 28-30, 1991 
Attachment A 
Page 1of4 

Reconvene at 7:00 p.m. if there is a need to finish any items on day's agenda. 
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CRLA BOARD MEETING 
SUMMARY OF MINUTES 

San Francisco Airport Marriott 
San Francisco, California 

June 28-30, 1991 

Board Members Present: Joyce Weinsheimer, President; Becky Johnen, President-Elect; 
Dee Tadlock, Coordinator of State/Regi,onal Directors; Karen 
Agee, Secretary; Kathy Carpenter, Treasurer. 

June 28. 1991 

1. The agenda for the summer Board meeting was approved with additions and 
revisions. 

2. After approval of a final expense, the Treasurer calculated that the amount made 
on the 1991 San Antonio conference was $5300. In almost every budget category, 
the conference cost more than budgeted. Conference budgets have not kept pace 
with inflation. Amounts invested in the CD will have to be used for expenses. 

-....c;--

3. New procedures will require that confer~"",Ce i.._._,t,1sifani1 mail on time or register 
on site. 

4. 
~::_;_1 

Publishers found the $400 exhibit fee too high. Fees for the 1992 conference are 
set at $235 per exhibiter, with $100 for each additional table. 

5. A barbershop singing group will entertain at the banquet. Numerous tours are 
planned for the 1992 conference, though no campus tours. Dinner on the Town 
will become Dinner in the City. 

6. Computer and AV troubleshooting expertise will have to come from the 
membership; the Airport Marriott's fees for this service are too high. 

7. JoAnn Carter-Wells will revise the conference evaluation form and create an 
evaluation form for the computer room. 

8. The 1992 conference has already been well advertised. 

9. All potential presenters who submit proposals for sectionals and institutes by the 
August deadlines will know by mid-September whether their proposals have been 
accepted. This will aid those who must have institutional travel budgets approved 
in September. 

10. Alex Haley will be the keynote speaker if outside funding can be arranged. 
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11. Minutes of the 1991 spring Board meetings in San Antonio were approved. 

12. The display board is being well used at state/regional conferences and has been 
reserved for numerous conferences this next year. 

13. Dee Tadlock will give the keynote address at the Virginia College Learning 
Association's third annual meeting in early December. The Board will fund Dee's 
travel to the conference, with local expenses paid by VCLA. 

June 29. 1991 

14. The terms of office of both secretary and treasurer will begin on the first day of 
the summer board meeting, or sooner if needed. The organization will pay for 
new officers' hotel accommodations for board meetings prior to and after actual 
conference days. 

15. The treasurer has found keeping separate general and conference accounts to be 
helpful in paying conference bills . 

16. Although income from sources like tutor certification fees and fund raisers has 
tripled in recent years, expenditures annually exceed income by $5000. Not all 
SIGs have been charging the $5 fee set by the board. 

17. A professional photographer will not be hired for the 1992 conference. Members 
or their associates will handle photographic duties. 

18. The fall newsletter will contain a pull-out reference section containing the names, 
addresses, and telephone numbers of officers, SIG leaders, state/regional 
directors, and others. The newsletter will continue to be mailed at bulk rate. 

19. Sue Brown is preparing the new membership form. It will provide an option for 
making donations to the scholarship fund. 

20. New scholarship and award application/nomination forms were approved. 

21. 

Scholarship award applicants must plan to enroll in at least 9 semester hours the 
year of award. 

Fundraising activities initiated by Gladys Shaw, including sale of CRLA items and 
raffle of donated items, will continue. 25th anniversary lapel pins will be available 
for sale before the spring conference . 

: ~.1 
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22. The Board supports Kate Sandberg's submission of a grant proposal to ARCO 
Alaska for $5000. 

23. Rosa Hall of Tulane University and Barbara Swanson of Idaho State University 
are candidates for treasurer (1992-94); the slate for president-elect is incomplete. 

24. The bylaws are updated in accordance with the membership vote at the 1991 
conference: conferences are not restricted to the "western" area. At the 1992 
conference, members will vote on changes to the treasurer's duties (having an 
auditor rather than an appointed committee audit the books) and definition of 
voting members to be consistent with an earlier election date (removing the 
requirement that they be in good standing as of December 31 preceding the 
election). 

25. CRLA's role in the Exxon research project is not clear. Carol Clymer will request 
a timeline on CRLA's involvement. 

26 . Footage for a presentational videotape will be shot at the 1992 conference. 

27. The Political Action Committee is currently in need of leaders. 

28. Liaison with other organizations may be simplified by a consortium of nine 
organizations now forming. 

29. The CRLA membership year will run from January to January, and dues will be 
payable with spring conference fees. Anyone joining "late" pays the full rate but 
receives all newsletters and journals for the year. Anyone joining or renewing 
membership September through December of 1991 is considered a member 
through 1992. 

30. Oxford Mailing Service will be asked to inventory their warehoused CRLA 
materials, including journals, newsletters, brochures, and interest surveys. 

31. A cover design for CRLA monographs has been approved. 

June 30. 1991 

32. CRLA will sever its relationship with Oxford Mailing Service and provide its own 
mailing service. Mailing responsibilities will temporarily reside with President 
Joyce Weinsheimer and her staff at the University of Minnesota. She will analyze 
the time and materials required for mailing services. 
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33. A temporary, one-year subscription agreement with NCDE was approved, offering 
CRLA members the RrIDE and IDE publications at reduced prices. 

34. San Diego and Phoenix have been approved as future conference sites, probably 
for 1994 and 1996. The site selection chair will determine which site gets the 
1994 conference and which waits until 1996. 

35. A special agreement with Marriott Hotels will be sought, in the hope of obtaining 
reduced rates for conferences. 

36. The job descriptions for Treasurer and Chair of Scholarships and Award 
Committee were updated. 

37. At the San Francisco conference, a special 25th anniversary award will be given to 
a major contributor to the field of learning assistance. 

38. CRLA will pay the newsletter editor's expenses to attend Board meetings in the 
summer of 1992 . 

39. Monographs (the tutor certification directory and the terminology study) will be 
promoted by their authors, Board members, and state/regional directors. 

40. Because only Board members are bonded, SIG leaders cannot keep accounts. 
Any accounts now deposited by SIG leaders must be transferred to the CRLA 
treasury. SIG fees should be made payable to CRLA and sent to the treasurer; 
receipts can then be submitted to the treasurer for reimbursement. 

41. Conference on-site personnel must get Board approval for any expense that is 
over the budgeted amount. 

42. Budgeted expenses for 1991-92 total $77,480, but income of only $60,000 is 
anticipated. Therefore the membership fee is raised to $40 and the conference 
fee to $75, to make up the shortfall in revenue. 

Respectfully submitted, 

Karen Agee, Secretary 1991-93 

-----------
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CRLA Board Minutes 
San Francisco Airport Marriott Hotel 

San Francisco, California 

Board Members Present: 

Others Present: 

June 28, 1991 

Joyce Weinsheimer, President; Becky Johnen, 
President-Elect; Dee Tadlock, Coordinator of 
State/Regfonal Directors; Kathy Carpenter, Treasurer; 
Karen Agee, Secretary. 

Tom Pasternack, Newsletter Editor; Shirley Sloan, On­
Site Chair; Lois Janowski, Chuck Hunter, On-Site 
Committees. 

Joyce called the meeting to order at 2:08. 

Agenda was revised 

1991 conference cost overoiew 
presented 

1991 conference cost more 
than budgeted 

Joyce and others expressed regret that Denise 
McGinty, outgoing secretary, was unable to attend the 
meeting. Denise's husband's medical condition does 
not permit that he be left alone. 

I. Approval of Agenda. 
The agenda was approved with additions. Because the 
meeting started late due to delayed flights, it was 
agreed to rearrange the agenda (Attachment A) so 
that Lois and Chuck could present immediately after 
the treasurer's report. 

II. Treasurer. 
A Report of 1991 Conference. 
Kathy presented a CRLA Conference Overview--1991 
(Attachment B) and noted that $36 in interest has 
been earned on the approximately $5,425 made on the 
conference, for a new total of $5,461. She reported 
that a recent bill for $156, for transportation of 
computers for an institute, is not included in the $643 
calculation of cost for institutes; if the Board 
authorizes payment, institute costs increase to $799, 
further reducing the amount made on the conference 
to about $5300. 

In almost every budget category the conference cost 
CRLA more than budgeted. Overruns in Exhibits, 
Speakers, and Other Conference Expenses were 
especially high. The hotel included an unexpected 
charge for decorating each table in the publishers' 
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Conference budgets not 
keeping pace with inflation 

CD will be reduced 

Conference registrants must 
mail on time or register on site 

exhibits room and charged for the room itself. 
Although the institutes and some meal functions made 
money and the banquet almost broke even, speaker 
costs were over budget because Bernice McCarthy, 
keynote speaker, flew first class. The Board agreed 
that these unexpected costs now provide new areas for 
which to watch when negotiating with hotels and 
speakers before contracts are signed. 

B. Financial Report. 
Kathy presented a CRLA Budget Overview 
(Attachment C) showing that, while the operating 
budget has been expanded to match inflation and costs 
since 1986, the conference budget has not increased to 
match actual costs--and currently lags behind costs by 
30%. 

Because CRLA cannot be run on $5000 (conference 
proceeds), Kathy will have to extract several thousand 
dollars from the CD before reinvesting it this summer. 

Of the 456 who registered for the 1991 conference, 
290 did so late, with about 190 mailing registrations in 
late (and paying the late fee) and about 100 
registering on site. There were some problems with 
on-site registration: those working at the registration 
desk need to record exactly who paid, how much, and 
for what. (San Francisco on-site people have 
promised to provide a computer at the registration 
table and a hard copy printout for the treasurer.) 
Late registrants were not deterred by the minimal late 
fee. In the future, registrants should be advised that 
they must send in registration forms by a certain date 
or bring them for on-site registration; forms 
postmarked late will be returned to sender. 

Kathy has sent information to Oxford Mailing Service 
about new members who joined at the conference and 
has asked the mailing service to confirm that they 
have added them to the membership list. 
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Final 1991 conference expense 
approved 

Drayage fees contributed to 
1991 exhibits cost overrun 

Publishers found $400 fee in 
1991 too high 

The Board returned to consideration of the 1991 
conference finance report and agreed to reimburse 
Richard Holdredge $156, the amount he spent to 
transport Apple computers from Austin to San 
Antonio for his institute. 

(M) Karen Agee 
(S) Kathy Carpenter 

PASSED 

Lois, who is in charge of exhibits for the 1992 
conference, informed the Board that she had not 
known she needed to arrange for drayage, which is 
usually paid by publishers if arranged in advance by 
conference staff. She will arrange this for the 1992 
conference . 

III. On-Site Conference Planning. 
A. Exhibits (Lois Janowski). 
Lois interviewed every exhibitor at the San Antonio 
conference. Most publishers mentioned that the 
newly-increased exhibit fee of $400 was too high, 
considering our small conference attendance. Some 
were offended by being offered free tickets for meal 
events, others by a fee reduction for those who had 
exhibited at the Texas state conference. Parking, they 
said, should always be free. 

The Board edited the letter Lois will send to 
prospective exhibitors. They will be invited to join the 
Friday Night Literary Society and to host part of the 
food; a sign would recognize their contribution. 
Publishers will also be asked to contribute to the cost 
of the breakfast in the exhibit hall. Exhibitors will be 
informed that complimentary tickets for certain meal 
events will be available until a certain date. Since 
nearly every exhibitor requested an additional table, 
reducing the number of possible exhibitors, second 
tables should be more expensive than in the past. 
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Publisher exhibit fees set at 

$235/100 

Banquet entertainment will be 
a barbershop group 

Numerous tours are planned 
for the 1992 conference 

Chuck and Lois left at 4:00. 

Several advantages of the San Francisco conference 
for exhibitors were noted: the exhibit hall will be in a 
most favorable location in 1992, and parking in the 
open lot will be free; more (30-35) tables can be 
arranged in the exhibit hall; CRLA is increasingly 
national and even international in membership. 

Becky elicited suggestions for contests to draw 
members to the exhibit areas, and also names of 
CRLA writers who can be invited by letter and in the 
Newsletter to participate in a Meet the Authors 
session. 

The Board decided to charge publishers $235 for one 
table (including skirt and one standard electrical 
hookup) and $100 for each additional table on a 
space-available basis. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

B. Entertainment (Chuck Hunter). 
Chuck is planning an award-winning barbershop 
quartet singing group to provide entertainment at the 
banquet. The cost to CRLA will be minimal because 
of the group's commitment to community service. 

Plans are also being discussed for balloon tours, an 
Angel Island walk, wine tours, a Muir Woods tour, bay 
tours, and "friends of the library" walking tours. 
Chuck and the Board discussed holding the last 
General Session at breakfast or brunch on Sunday 
rather than at luncheon, to leave time for touring 
afterward. Pre-conference tours are also being 
planned. 

The Board thanked Chuck and Lois for their hard 
work and excellent ideas . 
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Becky will have conference 
programs printed at her 
institution 

Dinner on the Town becomes 
Dinner in the City for 1992 

No campus tours planned for 
1992 conference 

C. Registration (Becky Johnen). 
Becky reported that Chemeketa Community College is 
very supportive and will design, typeset, and print 
conference programs but cannot print dividers. Her 
institution will also fund necessary mailing and 
telephone calls. 

The registration table will be decorated appropriately 
for the 25th anniversary celebration. Hours the table 
is open will be extended, perhaps with the assistance 
of retiree volunteers provided by the San Mateo 
Convention Center. Members have requested larger, 
darker print on the name tags. A copy machine will 
be located nearby. 

D. Food (Shirley Sloan). 
Shirley reported that Dinner on the Town will become 
Dinner in the City, and _plans are being made for 
dining in San Francisco. She will investigate prices 
and menus of restaurants in the area of the Airport 
Marriott and consider their appropriateness for SIG 
breakfasts and luncheons. To boost attendance at the 
banquet, the entertainment should be advertised. In 
response to member concerns, Shirley has determined 
that special diets can easily be accommodated at the 
Airport Marriott. 

E. Campus Tours. 
Shirley reported that the Stanford campus no longer 
has a learning center; interest in campus tours has 
been declining at recent CRLA conferences; and the 
north California group has visited each other's 
campuses at meetings: therefore, no campus tours are 
being planned for the 1992 conference. 

The Board took a break from 4:46 to 4:51 p.m. 

1992 conference AV and 
computer expenise to be 
provided by members--the 
Airporl Marriott too expensive 

F. Computer and AV Equipment. 
Shirley has talked with Bill Broderick about 
equipment needs. Both IBM and Apple are nearby, 
and the computer SIG is willing to help. Dee 
volunteered to contact Gary Brown to provide 
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Agreement with Hobbit to be 
investigated 

JoAnn Carter-Wells will revise 
evaluation form for 1992 
conference 

Becky has advertised the 1992 
conference 

expertise, as well. If there are problems, Marriott can 
provide a technician but charges $35 /hour, with a 
four-hour minimum. The committee should pool their 
expertise and that of other members to avoid these 
charges. 

G. Transportation. 
Shirley reported that the San Mateo Convention 
Center has an association with Hobbit and could 
provide 45% off airfare, or 5% off the lowest fare for 
any airline. She will investigate an agreement with 
Hobbit. 

H. Evaluation. 
JoAnn Carter-Wells submitted a report as Chair of 
Conference Evaluations (Attachment D) and has 
agreed to head the committee again. Becky noted that 
J oAnn sees the need to revise the conference 
evaluation form, making it clear that the questions on 
the back ask about future conferences. Only 120 
evaluations were turned in; the Board reviewed the 
evaluation results. JoAnn will design a separate 
evaluation form for the computer room. 

The evaluation form should invite presenters and 
institute leaders, particularly, to offer suggestions and 
improvements. The Board also considered a 
presenters' lounge-resource room. 

IV. President-Elect Conference Plans. 
A Becky sent out a call for proposals 4-6 weeks after 
the 1991 conference to all current members, members 
lapsed within the year, and NADE members. She also 
wrote to SIG leaders and state leaders requesting 
proposals; took information to a recent conference in 
Alberta, Canada; advertised in state newsletters and in 
the newsletters of other organizations; and took out 
ads for the. fall, winter, and spring issues of Journal of 
Developmental Education. 

B. LuAnn Witten has agreed to chair the committee 
on Sectionals and Institutes, and Maggie McBride will 
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All who submit papers will , 
know by September whether 
they will be invited to present 

Alex Haley may give 1992 
keynote address 

handle Newcomer Orientation. The Program 
Committee has been meeting since May. 

C. Responses to the call for proposals already number 
12, with a variety of strands represented and some new 
presenters submitting proposals. 

D. Becky has been in touch with the president-elect 
of NADE to arrange attending and presenting at each 
other's conferences. Their conference theme, 
remarkably similar to CRLA's, is Celebrating 
Diversity. 

E. Becky has produced a response card she sends to 
all who submit proposals, notifying them that the 
proposals were received and promising a mid­
September communication on the status of each 
proposal. In the past, presenters have asked for this 
earlier notification, because many institutions require 
budgets to be finalized in September. 

F. Becky is negotiating with Alex Haley to be the 
1992 conference keynote speaker and with Nike 
Corporation to help pay Haley's $10,000 fee. Three 
other excellent speakers are also good possibilities for 
keynote addresses and/ or institutes. 

G. Becky has already contacted Karen Smith about 
putting together a 25-year history of CRLA for this 
anniversary conference. 

H. Becky is designing a tote bag (instead of folder) 
for the conference and may have 1000 made. She is 
also trying to find a publisher to underwrite the bags, 
pencils, and other conference memorabilia to 
commemorate the 25th anniversary. 

I. Becky is working with David Caverly to arrange 
CEU credits for the 1992 conference through 
Southwest Texas State University. She will find out 
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Minutes of 1991 spring Board 
meetings approved 

Display board being well used 

how many members followed up on their conference 
experience with the required papers and earned credit. 

V. Approval of Minutes. 
The Board accepted the minutes of March 18-23 and 
expressed their appreciation of the fine job Denise has 
done under stressful conditions. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The Board sent a card and plant to Denise. 

VI. Past-President. 
A Status of States and Regions. 
1. Dee reported that the number of state/regional 
groups is holding steady, and state leaders seem to be 
active. 

2. The CRLA display board has been used at two 
state conferences since the spring conference and is 
scheduled to be used at many more this fall and 
winter. Dee has informed state/regional leaders that 
Board members are available as speakers for 
state/ regional conferences. 

3. One state wonders if the old journals warehoused 
by Oxford Mailing could be used by state leaders as 
displays and prizes at state conferences. The Board 
agreed to discuss this at a later time, after inventory 
has been taken. 

4. Joyce reported that she had received a perplexing 
request for $500 from one state group. Dee will 
respond to the state leader, clarifying the amount of 
funding allowed and the conditions under which funds 
($50) can be acquired from the Board . 
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Dee Tadlock will give keynote 
address at VCLA in December 

Per-mile travel rates clarified 

The Board adjourned at 6:33 p.m. 

B. Request to Keynote at VCLA. 
Dee has received a request to give the keynote 
address at the Virginia College Learning Association's 
3rd annual meeting on December 6-7. Tom 
Pasternack, a founding member, explained the origins 
of the group (at the Seattle CRLA conference). 
Martha Maxwell, who spoke at VCLA last year, will 
this year be invited to accept a lifetime membership. 
VCLA will handle Dee's local costs, but Tom requests 
that the Board will fund Dee's airfare to the 
conference to present the keynote address; the Board 
concurred. 

(M) Becky J ohnen 
(S) Kathy Carpenter 

PASSED 

In response to questions about per-mile rates for 
Shirley Sloan and others traveling at Board expense in 
their own vehicles, the Board asked that members 
submit requests for payment at the rate their own 
state pays. 

Respectfully submitted, 

!Cw~~ 

~(ll"en ~ge~, S(!Crf!_taT)l 19Jlj)3 
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CRLA Board Minutes 
San Francisco Airport Marriott Hotel 

San Francisco, California 

Board Members Present: 

Others Present: 

June 29, 1991 

Joyce Weinsheimer, President; Becky Johnen, 
President-Elect; Dee Tadlock, Coordinator of 
State/Regi,anal Directors;, Kathy Carpenter, Treasurer; 
Karen Agee, Secretary. 

Shirley Sloan, On-Site Chair; Tom Pasternack, 
Newsletter Editor. 

Joyce called the meeting to order at 8:39 a.m. 

Shirley left at 8:46 . 

Secretary and treasurer will 
begi,n duties the first day of 
summer board meeting, or 
sooner if needed 

Valuable to keep separate 
general and conference 
accounts 

There was a brief discussion of whether SIGs need 
time for both breakfast/lunch and business meetings. 
It was agreed that this permits members to attend 
meetings of more than one SIG. 

VII. Secretary's Report. 
Denise's report (Attachment E) was accepted by the 
Board, including her suggestion that the secretary's 
term of office should begin by the summer board 
meeting. A motion was made that the terms of office 
of both secretary and treasurer should begin on the 
first day of the summer board meeting, or sooner if 
needed. 

(M) Becky J ohnen 
(S) Karen Agee 

PASSED 

VIII. Treasurer's Report, continued. 
A. Kathy presented the Bank Statement 
Reconciliation (Attachment F) for all four accounts: 
both the general and conference accounts have savings 
accounts associated with them. It has been valuable to 
keep conference accounts separate from the general 
accounts. Only in this way can the treasurer know 
how much the conference truly earns. 
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New officers will have rooms 
paid for by CRLA for 
attending Board meetings; 
incumbent officers will have 
transportation and room paid 
by CRLA for Board meetings 
and conference 

Income tripled from "other" 
sources 

Expenditures annually exceed 
income by $5000 

B. Kathy presented also her Summary of the Budget 
(Attachment G). The total operating budget is in the 
black; projections for operating expenditures have 
been realistic. The conference budget, however, has 
not been realistic, despite raising the conference fee 
from $40 to $50 this past year. At least $10,000 in 
profit is necessary to run CRLA, and conferences have 
been bringing in only $5000. 

Kathy drew to the Board's attention that incoming 
officers would be elected sooner so that they could 
arrange to attend pre-conference board meetings, but 
the Board had never discussed who would pay room 
charges. She suggested that incoming officers should 
have their hotel room paid by CRLA for the days the 
Board meets prior to the start of conference and after 
the conference, excluding the days of the conference 
itself. Incumbent officers will have transportation and 
room paid by CRLA for days of both board meetings 
and the conference. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

C. Kathy gave the Board copies of her unaudited 
Statement of Receipts and Disbursements (Attachment 
H) and noted that CRLA more than tripled income 
from "other" sources, including tutor certification fees, 
tutor program registries sold, and fund raisers; 
however, she also noted that in the past year CRLA 
spent $5000 more than it took in. It was observed 
that, at this rate, in six years CRLA will be bankrupt. 

Kathy reported that the CD will be available for 
reinvestment in September, but she will have to draw 
some funds off. She will invest the remainder for only 
three months so that it will be available for the 
incoming treasurer . 
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A professional photographer 
will not be hired for the 1992 
conference 

Fall newsletter will contain a 
pull-out reference section 

Not all S/Gs charge the $5 fee 
set by the Board 

IX. Newsletter Editor (Tom Pasternack). 
A. Redesign of Newsletter. Tom and the Board 
agreed not to hire a professional designer for the new 
Newsletter; the Board was enthusiastic about the 
design produced by graphic designers on Tom's 
campus. 

B. Conference Photographs. Instead of hiring a 
professional photographer for the conference, Tom 
suggested encouraging members to take photos; in 
return, CRLA would waive the conference fee and 
reimburse film and developing costs. This would cost 
CRLA less than $300 and produce more shots of more 
events. Becky will have Shirley check with her 
committee members to see if anyone can do the job, 
and also with local colleges, perhaps a professor and 
photo practicum students. Becky will also make a list 
of scenes and individuals that should be captured on 
film . 

C. Pull-out Reference Section. Tom suggested that in 
the centerfold of the fall newsletter he print a four­
page, tear-out section containing the names, addresses, 
and telephone numbers of officers, SIG leaders, and 
state/regional directors. 

D. Membership Application. Tom explained that the 
reason he had not printed a membership application 
in the summer newsletter was that the new form 
invites SIG memberships on the back at a straight $5 
fee for each, and in his experience SIGs charge 
different fees for membership. Tom wrote to all SIG 
leaders asking for information and found that some 
charge $6, most $5, and some nothing. Becky has 
written to all SIG leaders about the new Board rule 
that every SIG leader charge $5 to every SIG member 
but will call Patti Glenn to make sure she knows about 
the new rule and communicates it again to the SIG 
leaders . 
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Sue Brown will prepare new 
membership form for the fall 
newsletter 

Newsletter will continue to be 
mailed at bulk rate 

Tom noted that if the membership year were the same 
for everyone, SIG leaders would know whose 
membership has expired. 

Becky will communicate with Sue Brown, who is 
having a draft of the new membership form typeset, so 
that Tom can have the new form for the next issue of 
the Newsletter. 

E. Second-Class Mailing versus Bulk Rate. Tom 
reported that he had mailed the summer issue by bulk 
rate. Second-class mailings would go out faster; a 
second-class mailing permit, however, is for mailings 
made at least four times per year; the newsletter goes 
out only three times. Tom would have to apply for a 
permit at his post office--the city of origin for the 
mailings--even though CRLA is a non-profit 
organization. The bulk mailing seemed to go out 
quickly and cost only $136.63. He recommended, and 
the Board agreed, to continue mailing by bulk rate. 

F. Name Change. Regarding a change of name for 
the newsletter, Tom has received only one suggestion 
so far. 

G. Tom reported that he had expected it to be 
difficult to find enough information to fill an issue but 
found he could not fit in everything without editing the 
articles contributed to him. He has invited SIG 
leaders to send 250-word descriptions of their SIGs, 
which he will edit and include in upcoming 
newsletters. There may be need to go to a 16-page 
newsletter. The Board decided to leave that decision 
to the editor's judgment. 

H. Tom suggested that the Awards chair may want to 
contribute an article for the newsletter, inviting 
nominations for the Long and Outstanding Service 
award and informing members that applications for 
scholarships and research awards can be acquired 
from Kate herself or from state/regional directors. 



• 

• 

• 

CRLA Board Minutes 
San Francisco Airport Marriott 
June 29, 1991 
Page 5 

Tom Pastemack's work on the 
new newsletter is much 
appreciated 

Joyce will talk with Kate Sandberg about writing for 
the newsletter. 

I. Tom reported that he wants an opinion/ editorial 
page in the newsletter. He has invited Martha 
Maxwell to write the first op-ed article. This change, 
like a number of others, makes the publication more 
than a conference newsletter. 

J. Joyce noted that JoAnn Carter-Wells, rather than 
Frances McMurtray, had been listed in the summer 
newsletter as a recipient of the Special Recognition 
Award. Tom will print a correction. 

K Tom would like to print Joyce and Becky's 
signatures below their columns in upcoming 
newsletters. 

The Board thanked Tom for contributing his exciting 
new ideas and hard work to create a new Newsletter. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

The Board took a break from 10:36 to 10:56 a.m. 

Scholarship applicants must 
plan to enroll in at least 9 
semester hours the year of 
award 

Fundraising activities initiated 
by Gladys Shaw will continue 

X. Reports from Standing Committees. 
A. Awards and Scholarships (Kate Sandberg). 
1. Changes in Scholarship Application Forms. The 
Board accepted Kate's proposed revision to the CRLA 
Scholarship Application with one change: applicants 
should be enrolled in a minimum of 9 semester hours 
between summer 1992 and summer 1993. The Board 
accepted without revision Kate's proposed Research 
Assistance Award form and Nomination Form for the 
Long and Outstanding Service Award. 

2. Report from Gladys Shaw, former chair. Joyce 
shared Gladys' suggested revised Duties of Award 
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Membership form will provide 
option for scholarship donation 

Raffle will be continued 

25th-anniversary lapel pins will 
be available for sale this winter 

Committee Chair (Attachment I as amended by Board 
on June 30) and Analysis of Fundraising Activities for 
1991-91 (Attachment J), containing recommendations 
for future fundraising activities. The Board will, by 
approving the budget June 30, allocate $500 for Kate 
to purchase more items for sale, especially items that 
sold well last year and unlined note sheets. 

3. Donation Section on Membership Forms. The 
Board agreed that membership forms should include a 
section for making donations to awards and 
scholarships. Becky will convey that information to 
Sue Brown, who is typesetting the membership form. 

4. Raffle at 1992 Conference. The Board agreed that 
the raffle of articles donated by state/regional groups 
and SIGs was very successful at San Antonio and 
should be continued. Gladys had recommended a 
25th-anniversary theme for the 1992 conference raffle . 
Kathy has already suggested to Kate that state/ 
regional directors could help sell raffle tickets at the 
1992 conference. 

5. Appreciation of Award. Joyce shared the letter she 
received from Cheryl Brown Kovacic thanking CRLA 
for her Distinguished Research Award. 

6. Limited Edition 25th Anniversary Lapel Pin. 
Gladys had proposed that pins, if pre-ordered, could 
be sold for $5-6 with a profit of $3.50. The Board 
decided that pins will be advertised in the fall and 
winter newsletters and call-to-conference insert, sold 
for $6.00, paid for by check to CRLA by January 15, 
ordered by Gladys, and delivered to purchaser at the 
conference registration table or, by request, mailed to 
purchaser. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 
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Kate Sandberg's grant request 
to ARCO Alaska supporled 

7. Nomination for Outstanding Service Award. Kate 
had requested that the Board nominate an individual 
for Outstanding Service award, but the Board agreed 
to leave to the awards committee chair the right to 
make nominations and to forward nominations to the 
Board. 

8. Submission of Grant Proposal to ARCO Alaska for 
$5000. Kate suggests that she should submit a 
proposal to ARCO, which has established a foundation 
that supports educational organizations. The Board 
agreed to support Kate's efforts to seek grant funds 
for CRLA from foundations and will provide logistic 
support required by the foundation. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The Board adjourned at 12:40 for lunch and resumed at 2:20. 

Rosa Hall and Barbara 
Swanson on slate for treasurer 

B. Elections Committee (Susan Deese). 
Susan sent a memo (Attachment K) announcing as 
nominees for 1992-94 Treasurer Rosa Hall of Tulane 
University and Barbara Swanson of Idaho State 
University. Candidates and their institutions have 
been contacted. The Board agreed to accept these 
excellent nominees for treasurer submitted by Susan 
Deese. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 

The slate for president-elect is incomplete until 
institutions of potential candidates have responded. 
The Board gave prior approval to the president-elect 
slate, or any portion of the president-elect slate, 
proposed by Susan Deese . 
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Board thanks JoAnn Carter­
. Wells for her conference 
evaluation report 

(M) Dee Tadlock 
(S) Kathy Carpenter 

PASSED 

C. 1991 Conference Evaluations (JoAnn Carter­
Wells). The Board received JoAnn's report 
(Attachment D; see June 28 minutes, 111.H, p. 6) and 
commented on her thorough job of analyzing 
conference evaluations. To encourage more members 
to complete evaluations, the Board decided that more 
receptacles for evaluation forms should be provided, 
and prizes might be given as incentives for completing 
and submitting evaluations. The Board thanked 
JoAnn Carter-Wells for her excellent evaluations 
report and recommendations. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

D. Archivist (Karen Smith). 
Karen submitted her report to the Board at the San 
Antonio conference. Denise noted in her report 
(Attachment E hereto) that Karen wants hard copies 
of minutes and attachments sent to her. Karen Agee 
will telephone Karen Smith to determine the need for 
hard copies rather than microfiche records and the 
feasibility of transforming all but genuine artifacts 
(e.g., conference programs, newsletters) to microfiche 
or computer diskettes. 

E. Special Interest Groups (Patti Glenn). 
1. No SIG report was received, but Patti and Becky 
have been in communication with each other. 

2. Concerning the status of Multicultural Affairs SIG, 
Becky reported that two members at the San Antonio 
conference indicated some interest in chairing the 
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Bylaws updated; conferences 
no longer restricted to 'West" 

At 1992 conference, members 
will be asked to change V. 7 
and VII3.d 

CRLA 's role in Exxon research 
project unclear 

group. Becky sent one a SIG packet and got her in 
touch with the other. She will ask Patti for an update. 

3. Becky has sent letters to new SIG leaders 
encouraging their involvement in her conference 
program planning. 

F. Bylaws (Patti Glenn). 
1. Patti sent copies of the Bylaws (Attachment L) 
revised in accordance with the San Antonio 
conference vote to eliminate former Article III, 
Section 5, which specified that meetings had to be 
held in the western area. 

· 2. The Board agreed to bring before the membership 
at the spring conference a revision of V.7. of the 
Bylaws to have financial records reviewed annually by 
a hired auditor rather than a committee of three 
members, in accordance with current practice. 

3. The Board agreed also to bring before the 
membership a revision of VII.3.d. of the Bylaws, 
eliminating the phrase that voting members should be 
"in good standing as of December 31," in accordance 
with the new schedule for electing officers. 

XI. Old Business. 
A. Exxon research project (Dee Tadlock). Dee 
reported, from her conversation with Carol Clymer, 
that a meeting of the advisory group had been 
canceled and Hunter Boylan had offered no 
subsequent information. It was agreed that Carol 
Clymer should contact Hunter Boylan concerning the 
Exxon project, requesting a timeline on CRLA's 
involvement and expressing concern about the absence 
of communication between the Board's representative 
(Carol Clymer) and the project coordinator (Hunter 
Boylan) . 
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Political Action Committee 
needs leaders 

A consortium of organizations 
may form 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

B. CRLA Video (Dee Tadlock). Dee also reported 
that Carol Clymer still has in her employ the 
videographer who, had Carol been able to attend the 
San Antonio conference, would have produced a 
presentational CRLA videotape. Dee intends to 
clarify with Carol what this videographer could do, on 
the $500 budget, at San Francisco. Becky reported 
that she also has an excellent videographer at 
Chemeketa as a backup. The Board decided that 
Becky should use whatever means she has available to 
most efficiently and effectively produce a video at the 
San Francisco conference. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

C. Political Action Committee (Dee Tadlock). Dee 
reported that when Carol Clymer undertook 
responsibility for the Political Action Committee, she 
was anticipating a move to Washington, D.C. Her 
present circumstances do not permit such excellent 
opportunities for political action. Dee noted that this 
might be a joint committee with NADE; the 1995 
Seattle conference should have a political-action 
thrust. Jim Preager will be invited to participate in 
leadership of this committee. The 25th-anniversary 
conference will also provide opportunities for political­
and professional-action sessions. 

D. Liaisons with other organizations. At the 1991 
spring Board meetings, it was agreed that Tom 
Pasternack would obtain from all liaisons a short 
report and description, to be published for the 
information of the membership in the conference 
brochure. Since then, Gladys Shaw contacted Joyce 
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with information about a consortium of nine 
organizations now forming. The Board agreed that 
Joyce will have Gladys contact Becky Johnen before 
the end of August if CRLA is on the list of 
organizations and if Gladys wants to lead an 
information session at the spring conference. The 
Board voted to table any other action on reporting of 
liaisons in the conference program until the Board 
knows more about the plans of this consortium. 

(M) Dee Tadlock 
(S) Kathy Carpenter 

PASSED 

The Board took a short break from 4:15 to 4:25 p.m. 

Membership year will be 
calendar year, dues payable in 
spnng 

XII. New Business . 
A Selection of Mailing Service. Dee Tadlock 
reported that she was unable to get a direct quotation 
of fees from prospective mailing services without a 
detailed listing of services to be provided. The Board 
worked in detail through the listing of services now 
required of Oxford Mailing to determine what services 
any new mailing service will be required to provide. 
The Board then discussed the benefits of calendar-year 
membership, an idea that had been brought up at a 
conference plenary session. It was agreed that 
membership in CRLA will run January to January. 
Anyone joining "late" pays the full rate but receives all 
newsletters and journals for the year. Anyone joining 
or renewing membership September through 
December of 1991 is considered a member through 
1992. Annual membership can be made or renewed at 
the spring conference. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 
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Oxford Mailing will be asked to 
inventory CRLA holdings 

Cover design for monographs 
approved 

It was agreed that this change in membership year 
simplifies services required of the mailing service, 
which will need to send labels only quarterly for any 
new members to the editors of the Journal and 
Newsletter and to the president-elect as conference 
planner. Renewal notices can be mass-mailed on 
March 1, with second notices sent May 1. 

It was agreed that Oxford Mailing should be requested 
by Joyce to provide CRLA with an inventory of 
journals and other pallets of CRLA materials in their 
warehouse. It will be necessary to determine how 
many complete sets of journals are there, as well as 
how many requests for back journals have been 
received so that the Board can estimate how many 
whole sets should be kept for libraries to purchase. 
Joyce will ask Susan Deese how far back libraries 
keep such journals. Karen will ask Karen Smith if she 
has an entire set that can be microfiched, if necessary . 

It was further agreed that the new mailing service 
should take over September 1 at the latest. Oxford 
will be asked to send disks and hard copies of 
membership lists within 15 days and a detailed 
inventory within 30 days. 

B. Review of Cover Designs for CRLA Monographs. 
Joyce obtained sketches from a Minneapolis artist for 
the covers of the tutor certification and terminology 
monographs. The Board chose one design to be used 
for these, and future, monographs. 

Joyce adjourned the meeting at 6:33 p.m. 

Respectfully submitted, 

I~~ 

Karen Agee, Secretary 1991-93 
------- -- ------------ -------

---- -- ----------
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Joyce Weinsheimer, President; Becky Johnen, President 
Elect; Dee Tadlock, Coordinator of State/Regional 
Directors; Kathy Carpenter, Treasurer; Karen Agee, 
Secretary. 

Tom Pasternack, Newsletter Editor. 

Joyce called the meeting to order at 8:38 a.m. 

CRLA will provide its own 
mailing se1Vice 

One-year subscription 
agreement with NCDE 
approved 

XIII. Reconsideration of Mailing Service. The 
previous day's decisions had reduced the number of 
tasks to be required of a prospective mailing service, 
and several Board members questioned the need for 
an outside mailing service at all. The Board decided 
to put the search for an outside mailing service on 
hold; to accept Joyce's offer to manage the duties from 
her office until the 1992 conference, with funding to be 
provided through the current budget; and to request 
from Joyce at the 1992 conference an analysis of time 
required for mailing service duties. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

XIV. Subscription Agreement with IDE and Rr!DE. 
A. Approval of Agreement. 
Joyce provided the Board with copies of a Temporary, 
One-Year Subscription Agreement CRLA/NCDE 
(Attachment M) for Board approval. The Board 
noted that payment will be made directly to NCDE 
this year, necessitating a change in the membership 
forms Sue Brown is preparing. The Board approved 
the temporacy, one-year agreement with NCDE. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 
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San Diego and Phoenix to be 
conference sites in 1994 and 
1996 

B. Payment Policy. 
Joyce indicated that Barbara Calderwood of NCDE 
had sent her a few checks made out to CRLA rather 
than NCDE for journal subscriptions. Joyce gave 
these to Kathy, who will deposit them and write one 
check to NCDE. 

C. Handling Complaints. 
Joyce reported that Barbara Calderwood wanted the 
Board to discuss what would happen if CRLA 
members don't get journals for which they believe they 
have paid. Item #3 of the temporary agreement 
covers those with proof of payment. Joyce agreed to 
receive calls of those without proof of payment. 

D. Informing the Members. 
Joyce has written a letter to CRLA members, soon to 
be sent out by NCDE, including an assurance that the 
incompetence of CRLA's mailing service has been 
overcome. 

XV. Site Selection for Future Conferences. 
A. Site Selection Chair. 
Becky Patterson forwarded proposals for future 
conferences from Karen Lin at San Diego and Rick 
Sheets at Phoenix. Karen Lin's bid proposal was 
especially well organized. The Phoenix bid proposal 
included no less-expensive hotels; hotels should be 
approached again with reminders that a March/ April 
conference is in the off-season. The tradition of 
returning to California on alternate years would be 
upheld in 1994 if San Diego were approved for that 
year. The Board agreed that future conference sites 
will be San Diego and Phoenix; that the Site Selection 
Chair will determine which site gets the 1994 
conference and which waits until 1996, after on-site 
inspections and discussion with proposers. 

(M) Becky J ohnen 
(S) Kathy Carpenter 

PASSED 
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Special agreement with 
Marriott will be sought 

Job descriptions for Treasurer 
and Awards Chair updated 

A 25th-anniversary award to be 
given to a major contributor to 
the profession 

B. Special Agreement with Marriott. 
Tom noted that the CRLA conference has often been 
held at Marriott and asked if Marriott should be made 
the official conference site, as Susan Deese had 
suggested in Albuquerque. Dee suggested that Becky 
Patterson should attempt to negotiate a 10%-off­
lowest-rate agreement with Marriott. 

XVI. Changes to Job Descriptions. 
Dee had worked carefully through the job description 
for chair of the awards and scholarships committee 
and recommended a number of changes in line with 
current policies (Attachment I). Changes were also 
suggested for the treasurer's job description. The 
Board agreed to make changes in awards/scholarship 
chair and treasurer's job descriptions consistent with 
current policies and practice . 

(M) Dee Tadlock 
(S) Kathy Carpenter 

PASSED 

XVII. Special Recognition Award. 
The Board discussed and selected nominees for the 
San Francisco conference special recognition awards 
and agreed to give a special, 25th-anniversary award to 
a major contributor to the field of learning assistance. 

XVIII. Budget Adjustments and Approval for 1991-92. 
A. Operating Budget. 
1. Board 
Kathy reported that she had totaled all requests 
received to create the budget for next year. The 
budget request (Attachment N) shows amounts 
approved for last year, amounts spent last year, and 
amounts requested this year. Board expenses were 
revised upward because of inflation and increased 
travel/hotel/food demands on Board members invited 
to speak at state/regional conferences. Joyce reported 
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CRLA will pay newsletter 
editor's expenses for spring and 
summer 1992 Board meetings 

Monographs will be promoted 
by authors, Board members, 
and state/regi,onal directors 

that she has been notified of a free airline ticket, 
which should be used for the most expensive air trip 
planned this year at CRLA expense. A total of 
$18,255 was approved for 1991-92 Board expenses. 

2. Publications. 
Tom asked if he would be needed at the spring Board 
meeting and next summer's Board meeting. Because 
of the ongoing need to be interactive with the 
newsletter editor throughout Board meetings, it was 
agreed that the editor's expenses be paid for next 
summer's Board meeting and that Tom attend all 
Board m~etings at the San Francisco conference. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 

The $1,000 allocated for redesign of the newsletter 
was removed from the budget, because the current 
redesign was so well done. 

A new budget category was created for monographs, 
with amounts budgeted for graphics (for covers); 
printing and publishing; advertising and promotion; 
and postage. Board members agreed that they should 
be expected to promote CRLA monographs at 
conferences they attend at CRLA expense. Joyce will 
ask Mary Rubin to be responsible for promoting and 
advertising her new glossary and will let her know the 
amount budgeted. Each monograph will also be 
advertised in the Newsletter as available for $5. Dee 
will add monographs to display board materials and 
will include in the state/regional directors' job 
descriptions to have monographs available and to 
promote them at meetings. A total of $16,425 was 
approved for 1991-92 publications expenses. 

C. General Organizational Expenses. 
Mailing Service expenses were much higher than 
budgeted last year. Mailing costs this year will include 
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a bulk mailing of an announcement of the new 
membership policy. It was agreed that in-house 
mailing services should be much less expensive than 
Oxford Mailing's charges, so last year's amount was 
budgeted again. 

Dee noted that state/regional directors can send the 
letters of welcome to CRLA to new members and the 
renewal requests to renewing members. 

A total of $6300 was budgeted for 1991-92 general 
organizational expenses. 

4. Committees. 
a. Awards and Fundraising. 
Budget lines for plaques were moved from the 
president's and state/regional coordinator's and the 
general organizational expenses and combined in the 
Awards and Fundraising committee budget. The costs 
of plaques and awards were estimated at about $400. 
It was agreed that although Gladys had been able to 
work bargain deals with an El Paso supplier of awards 
and plaques, Kate Sandberg would be free to pursue 
her own deals with suppliers in her area. 

b. Archives. 
Although Karen Smith had requested $425 for filing 
cabinets, the Board discussed again the possibility of 
converting archives to microfiche or computer disk, 
except for conference programs and similar artifacts; 
$500 was budgeted for conversion to more succinct 
storage. If she has the equipment, the archivist can 
have archives scanned and stored on diskette. If 
equipment is not available or this seems not to be the 
best approach, she should propose to the Board in the 
spring what action should be taken. 

c. A total of $4,395 was budgeted for 1991-92 
committee expenses . 

The meeting broke for photographs from 12:25 to 12:40, and Tom left the meeting. 
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SIG leaders must tum over 
treasuries to CRLA Treasurer 
and direct all fees to the 
Treasurer 

On-site personnel must get 
Board approval for all)' 
expense over budget 

5. States and Regions/SIGs. 
It was agreed at the March 18, 1991, Board meeting in 
San Antonio that SIG leaders could each have $100 

. from the Board, if needed, and that they should keep 
fees in their own accounts. Kathy noted that since 
only Board members, not SIG leaders, are bonded, 
SIG accounts must be closed and turned over to the 
treasurer, and all new SIG membership fees should be 
payable to CRLA and sent to the treasurer. 

It was decided to budget $50 for each SIG, with the 
expectation that institutional support will be available 
for some leaders and that the $5 membership fee will 
eventually make the SIG program self-supporting. 
Becky will ask Patti Glenn to inform SIG leaders of 
both of these decisions . 

A total of $5755 was budgeted for 1991-92 
state/regional expenses. 

B. Conference Budget. 
1. Conference Management. 
Kathy explained that the tentative conference budget 
she prepared was based on what was spent in recent 
years, including inflation, adjusted for Board decisions 
on allowable expenses. In some cases the Board had 
agreed to pay bills surprisingly larger than budgeted 
but did not intend that those expenses inflate future 
budgets. 

The Board agreed that the on-site budget must be 
firm; because that is where overruns have occurred in 
recent years, on-site personnel must get Board 
permission for any expense over budget. Becky will 
share with Shirley Sloan the finalized budget and will 
have her use Kathy's budget codes on receipts for 
payment or reimbursement. 

The total budgeted for 1991-92 conference 
management was $5,325. 
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Hotel must verify any request 
that affects master account 

Dee left the meeting at 2:00. 

2. General Conference Expenses. 
Becky will check with JoAnn Carter-Wells to see if 
CRLA has been billed yet for the evaluation forms, if 
she has any inventory of forms left, and how much the 
new evaluation forms for the computer room will cost. 

The amount budgeted last year for audio-visual and 
mechanical needs at the conference, $1,000, was 
greatly overspent ($3,945). Costs will not be permitted 
to go so high this year, and the budgeted amount of 
$1,000 was restored. 

Becky will clarify with the conference site hotel that 
the hotel must verify with the President-Elect or the 
Treasurer any CRLA member's request that affects 
the master account. 

A total of $7,225 was budgeted for 1991-92 general 
conference expenses . 

3. Conference Program. 
The Board agreed to reorganize this section of the 
budget, replacing earlier budget divisions (speakers, 
institutes, section meetings) with new budget 
categories (keynote speaker, invited institutes, regular 
institutes). Regular institutes have an allowance of 
$50 each for materials. 

Becky will keep track of speaker expenses using the 
new categories, so that the Board can calculate 
institute costs. It was agreed that the maximum to be 
paid to any speaker (without outside funding 
assistance) is $1,500. Becky will continue to seek 
corporate/foundation funding for keynoters to prevent 
spiraling conference fees. 

A total of $6,900 was budgeted for 1991-92 conference 
program expenses. 

4. Food Functions . 
The publishers' breakfast was not budgeted last year, 
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Total budgeted expenses for 
1991-92 are $77,480 

but $1,710 was spent. It is necessary to budget nearly 
that amount this year. 

The state/regional directors' dinner has been 
expensive, but CRIA will no longer pay for alcohol; 
that may make the cost of dinner more reasonable. 

The budgeted amount for coffee breaks includes two 
coffee breaks. 

The newcomers' reception at San Antonio had just 
enough food. It was better to tell the hotel how much 
money was budgeted, rather than to ask for enough 
food for a particular number of people. 

Becky suggested that the past board luncheon also be 
billed as a planning session, to get ideas from former 
board members on key issues and general concerns. 
Joyce will invite all past board members, with RSVP 
to aid in planning the event. 

It was agreed that the planning breakfast, held for the 
first time last year, was an excellent idea. Some folks 
who had not been invited attended the breakfast, not 
knowing it was CRIA-paid. Becky noted that if the 
Third General Session will be a breakfast or brunch 
held on Sunday morning, the planning breakfast may 
have to be rescheduled. 

The SIG leaders' luncheon was not well attended last 
year, but Becky would like to continue it and will 
discuss this with Patti Glenn. 

A total of $6,900 was budgeted for 1991-92 conference 
food functions. 

C. Total budget. 
An operating budget of $51,130 and conference budget 
of $26,350 were accepted, for a total 1991-92 budget of 
$77,480 . 
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Membership fee is raised to 
$40 and conference fee to $75 

( 

(M) Becky J ohnen 
(S) Karen Agee 

PASSED 

At current membership fees of $25 and conference 
fees of $50, CRLA can expect income of $60,000. 
Although a variety of other means of earning funds 
have been instituted, it is unrealistic to expect that the 
organization can make up the necessary $17,480 by 
this means. 

Members who feel CRLA has stored great wealth 
have probably been misled by treasurers' reports at 
general sessions, at which time all conference fees 
have been deposited but no conference expenses have 
yet been paid out. It is important to share with 
members the urgency of expanding income to match 
expenditure, as well as the extent to which the 
organization has, in the past, relied on Board 
members' institutions for support. 

To ensure enough income to cover budgeted 
expenditures for 1991-92, the membership fee must be 
raised from $25 to $40, and the conference 
registration fee must be raised from $50 to $75. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The amounts thus generated will provide a cushion of 
$5000 in the budget, and fees should not have to be 
raised again for a number of years. 

Board members expressed their deep appreciation to 
Kathy for her diligence in pointing out CRLA's fiscal 
situation. Whereas earlier budgets had kept track of 
expenditures, this Board was now able to include 
income estimates in a true budget process. 
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Joyce adjourned the meeting at 3:04 p.m. 

Respectfully submitted, 

Karen Agee, Secretary 1991-93 

These minutes amended and approved 4-6-92 
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LIST OF ATTACHMENTS 

Agenda 

CRLA Conference Overview - 1991. 

CRLA Budget Overview, 1986 Through 1991 

End of Conference Report 

CRLA Secretary's Report 

College Reading and Learning Association Bank Statement Reconciliation 

College Reading and Learning Association Summary of Budget 1990-91 

College Reading and Learning Association Statement of Receipts and 
Disbursements For the Period Ending June 30, 1990 

Duties of Awards Committee Chair 

Analysis of Fundraising Activities for 1990-91 

Slate of Nominees for Treasurer's Position 

CRLA Bylaws 1991 

Temporary, One-Year Subscription Agreement CRLA/NCDE 

College Reading and Learning Association Budget Request 1991-92 



CRLA BOARD MEETING 
SUMMARY OF MINUTES 

San Antonio, Texas· 
Hyatt Regency San Antonio on the Riverwalk Paseo del Alamo 

March 18-23, 1991 

Board Members Present: Dee Tadlock, President; Joyce Weinsheimer, President-Elect; 
Becky Patterson, Criordinator of State/Regional Directors; 
Denise McGinty, Secretary; Kathy Carpenter, Treasurer. 

Others Present: . Becky Johnen, Karen Agee 

Date Page 
3/18 1 1. Minutes from the July, 1990 summer board meeting minutes were 

approved. 

3/18 2 2. Kathy Carpenter, Treasurer, reported that the CRLA books indicate the 
following: $24,948.85 in a CD; $9,356.91 in checking; $2,045.14 in 
regular savings, and; $25, 168.62 in conf ere nee checking. Kathy has also 
revised the bookkeeping system. 

3/18 2 3. Denise McGinty, Secretary, reported that all minutes are up-to-date with the 
exception of cross-referencing the last board meeting. 

3/18 3 4. Southwest Texas State University will offer a campus tour at this year's 
conference as well as handle the continuing education credit. 

3/18 4 5. The Board has recommended that future hotel contracts offer conference 
room rates to conference attenders even if the blocked number of rooms is 
filled. 

3/18 5 6. Becky Patterson, Coordinator of State/Regional Directors will offer a 
Leadership Institute for State/Region Directors this conference. 

3/18 5 7. The Past-Presidents' Luncheon will become a reunion for all past CRLA 
Board members. 

3/18 5 8. The Board v,oted to give all Board members a life membership to CRLA as a 
token of gratitude (MSP). 

3/18 5 9. Tom Pasternack has been accepted as the new CRLA Newsletter Editor 
(MSP). 

3/18 5,6 10. The following awards will be given to CRLA members: 
-Distinguished Research Award to Cheryl Brown 
-Research Assistance Award to Dr. Pat.Mulcahy-Emt. 

- -Distinguished Service Award to Delryn Fleming 
-Scholarship to Gary Brown 

3/18 6 11. Becky Johnen, Coordinator of SIGs announced that there are 13 active 
SIGs. New SIGs include: Developmental Programs, 
Emotional/Motivational Issues, Multicultural Issues, Placement Bureau and 
Whole Language. 
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Date Page 
3/18 7 12. The Board decided to have membership in SIGs tied to one's application for 

membership in CRLA (MSP). Financial support will also be offered to the 
SIGs (MSP). 

3/18 8 13. The Board has decided to redesign the CRLA membership application form. 

3/18 9 14. CRLA and NADE continue to work toward offering a joint conference in 
Seattle, Washington in 1995. 

3/19 1 15. Travel authorization and reporting forms have been developed for individual 
requesting CRLA funding for travel. 

3/19 1 16. A conference on-site has been developed to assist future On-Site Chairs. 

3/19 2 17. A hotel negotiations handbook has been developed to assist in future hotel 
negotiations. 

3/19 2 18. The Board recommends that conference site selections be made three years 
in advance. 

3/19 2 19. Reconciliation for advance form will include a statement that all 
expenditures must be receipted. 

3/19 3 20.The Election Committee Chair will make an oral report of the slate of 
candidates the committee is considering for officers at the last Board 
meeting of the conference. 

3/19 3 21. Election ballots will be mailed by October 15 and elected candidates will be 
notified by December 10 (MSP). 

3/19 4 22. The 1992 CRLA conference will be held in San Francisco at the San 
Francisco Airport Marriott. 

3/19 4 23. Mary Rubin, Chair of the Terminology Committee, reported that the 
co~ttee has finished the Tenninology Report. 

3/20 1 24. To date, 71 tutoring programs have been certified by CRLA. 

3/20 1 25. Tom Gier, Chair of the Tutor Certification Committee, proposed that his 
position be split into two: Chair for New Programs and Chair for Renewal/ 
Recertification (MSP). 

3/20 2,3 26. Tom Pasternack, Newsletter Editor, has suggested many new changes to 
the Newsletter. One change is that there will be three yearly issues of the 
Newsletter instead of four (MSP). 
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Date Page 
3/23 1 27. Vince Orlando and Jo-Ann Mullen will remain as Journal Editors through 

Vol. XXV. They have :recommended that Advisory Board members terms 
be only three years and that these be staggered. 

3/23 4 28. Patti Glenn will be the new SIG Coordinator. 

Respectfully submitted, 

Denise McGinty,·Secretary, 1989-91 

(These minutes have not been approved.) 



CRLA. BOARD MEETING 
SUMMARY OF MINUTES 

San Antonio, Texas· 
Hyatt Regency San Anton.io on the Riverwalk Paseo del Alamo 

March 18-23, 1991 

Board Members Present: Dee Tadlock, President; Joyce Weinsheimer, President-Elect; 
Becky Patterson, Coordinator of State/Regional Directors; 
Denise McGinty, Secretary; Kathy Carpenter, Treasurer. 

Others Present: Becky Johnen, Karen Agee 

Date Page 
3/18 1 1. Minutes from the July, 1990 summer board meeting minutes were 

approved. 

3/18 2 2. Kathy Carpenter, Treasurer, reported that the CRLA books indicate the 
following: $24,948.85 in a CD; $9,356.91 in checking; $2,045.14 in 
regular savings, and; $25, 168.62 in conference checking. Kathy has also 
revised the bookkeeping system. 

3/18 2 3. Denise McGinty, Secretary, reported that all minutes are up-to-date with the 
exception of cross-referencing the last board meeting. 

3/18 3 4. Southwest Texas State University will offer a campus tour at this year's 
conference as well as handle the continuing education credit. 

3/18 4 5. The Board has recommended that future hotel contracts offer conference 
room rates to conference attenders even if the blocked number of rooms is 
filled. 

3/18 5 6. Becky Patterson, Coordinator of State/Regional Directors will offer a 
Leadership Institute for State/Region Directors this conference. 

3/18 5 7. The Past-Presidents' Luncheon will become a reunion for all past CRLA 
Board members. 

3/18 5 8. The Board voted to give all Board members a life membership to CRLA as a 
token of gratitude (MSP). 

3/18 5 9. Tom Pasternack has been accepted as the new CRLA Newsletter Editor 
(MSP). 

3/18 5,6 10. The folloWing awards will be given to CRLA members: 
-Distinguished Research Award to Cheryl Brown 
-Research Assistance Award to Dr. Pat.Mulcahy-Emt 
-Distinguished Service Award to Delryn Fleming 
-Scholarship to Gary Brown 

3/18 6 11. Becky Johnen, Coordinator of SIGs announced that there are 13 active 
SIGs. New SIGs include: Developmental Programs, 
Emotional/Motivational Issues, Multicultural Issues, Placement Bureau and 
Whole Language. 
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Date Page 
3/18 7 12. The Board decided to have membership in SIGs tied to one's application for 

membership in CRLA (MSP). Financial support will also be offered to the 
SIGs (MSP). 

3/18 8 13. The Board has decided to redesign the CRLA membership application form. 

3/18 9 14. CRLA and NADE continue to work toward offering a joint conference in 
Seattle, Washington in 1995. 

3/19 1 15. Travel authorization and reporting forms have been developed for individual 
requesting CRLA funding for travel. 

3/19 1 16. A conference on-site has been developed to assist future On-Site Chairs. 

3/19 2 17. A hotel negotiations handbook has been developed to assist in future hotel 
negotiations. 

3/19 2 18. The Board recommends that conference site selections be made three years 
in advance. 

3/19 2 19. Reconciliation for advance form will include a statement that all 
expenditures must be receipted. 

3/19 3 20. The Election Committee Chair will make an oral report of the slate of 
candidates the committee is considering for officers at the last Board 
meeting of the conference. 

3/19 3 21. Election ballots will be mailed by October 15 and elected candidates will be 
notified by December 10 (MSP). 

3/19 4 22. The 1992 CRLA conference will be held in San Francisco at the San 
Francisco Airport Manion. 

3/19 4 23. Mary Rubin, Chair of the Terminology Committee, reported that the 
committee has finished the Terminology Report. 

3/20 I 24. To date, 71 tutoring programs have been certified by CRLA. 

3/20 1 25. Tom Gier, Chair of the Tutor Certification Committee, proposed that his 
position be split into two: Chair for New Programs and Chair for Renewal/ 
Recertification (MSP). 

3/20 2,3 26. Tom Pasternack, Newsletter Editor, has suggested many new changes to 
the Newsletter. One change is that there will be three yearly issues of the 
Newsletter instead of four (MSP). 
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Date Page 
3/23 1 27. Vince Orlando and Jo-Ann Mullen will remain as Journal Editors through 

3/23 4 

Vol. XXV. They have recommended that Advisory Board members terms 
be only three years and that these be staggered. 

28. Patti Glenn will be the new SIG Coordinator. 

Respectfully submitted, 

Denise McGinty, Secretary, 1989-91 

(These minutes have not been approved.) 



CRLA BOARD MEETING 
SUMMARY OF MINUTES 

San Francisco Airport Marriott 
San Francisco, California 

June 28-30, 1991 

Board Members Present: Joyce Weinsheimer, President; Becky 
Johnen, President-Elect; Dee Tadlock, 
Coordinator of State/Regional D~rectors; 
Karen Agee, Secretary; Kathy Carpenter, 
Treasurer. 

June 28, 1991 

1. The agenda for the summer Board meeting was approved with 
additions and revisions. 

2. After approval of a final expense, the Treasurer calculated 
that the amount made on the 1991 San Antonio conference was 
$5300. In almost every budget category, the conference cost 
more than budgeted. Conference budgets have not kept pace 
with inflation. Amounts invested in the CD will have to be 
used for expenses. 

3. New procedures will require that conference registrants mail 
on time or register on site. 

4. Publishers found the $400 exhibit fee too high. Fees for 
the 1992 conference are· set at $235 per exhibitor, with $100 
for eacn additional table. 

5. A barbershop singing group will entertain at the banquet. 
Numerous tours are planned for the 1992 conference, though 
no campus tours. Dinner on the Town will become Dinner in 
the City. 

6. Computer and AV troubleshooting expertise will have to come 
from the membership; the Airport Marriott's fees for this 
service are too high. 

7. Jo Ann Carter-Wells will revise the conference evaluation 
form and create an evaluation form for the computer room. 

8. The 1992 conference has already been well advertised. 

9. All potential presenters who submit proposals for sectionals 
and institutes by the August deadlines will know by mid­
September whether their proposals have been accepted. This 
will aid those who must have institutional travel budgets 
approved in September. 

10. Alex Haley will be the keynote speaker if funding through 
Nike Corporation can be arranged. 
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11. Minutes of the 1991 spring Board meetings in San Antonio 
were approved. 

12. The display board is being well used at state/regional 
conferences and has been reserved for numerous conferences 
this next year. 

13. Dee Tadlock will give the keynote address at the Virginia 
College Learning Association's third annual meeting in early 
December. The Board will fund Dee's travel to the 
conference, with local expenses paid by VCLA. 

June 29, 1991 

14. The terms of off ice of both secretary and treasurer will 
begin on the first day of the summer board meeting, or 
sooner if needed. The organization will pay for new 
officers' hotel accommodations for board meetings prior to 
and after actual conference days. 

15. The treasurer has found keeping separate general and 
conference accounts to be helpful in paying conference 
bills. 

16. Although income from sources like tutor certification fees 
and fund raisers has tripled in recent years, expenditures 
annually exceed income by $5000. Not all SIGs have been 
charging the $5 fee set by the board. 

17. A professional photographer will not be hired for the 1992 
conference. Members or their associates will handle 
photographic duties. 

18. The fall newsletter will contain a pull-out reference 
section containing the names, addresses, and telephone 
numbers of officers, SIG leaders, state/regional directors, 
and others. The newsletter will continue to be mailed at 
bulk rate. 

19. Sue Brown is preparing the new membership form. It will 
provide an option for making donations to the scholarship 
fund. 

20. New scholarship and award application/nomination forms were 
approved. Scholarship award applicants must plan to enroll 
in at least 9 semester hours the year of award~ 
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21. 

22. 

23. 

24. 

25. 

26. 

27. 

28. 

31. 

Fundraising activities initiated by Gladys Shaw, including 
sale of CRLA items and raffle of donated items, will 
continue. 25th anniversary lapel pins will be available for 
sale before the spring conference. 

The Board supports Kate Sandberg's submission of a grant 
proposal to ARCO Alaska for $5000. 

Rosa Hall of Tulane University and Barbara Swanson of Idaho 
State University are on the slate for treasurer (1992-94). 
The slate for president-elect is forthcoming. 

The bylaws are updated in accordance with the membership 
vote at the 1991 conference: conferences are not restricted 
to the "western" area. At the 1992 conference, members will 
vote on changes to the treasurer's duties (having an auditor 
rather than an appointed committee audit the books) and 
definition of voting members to be consistent with an 
earlier election date (removing the requirement that they be 
in good standing as of December 31 preceding the election). 

CRLA's role in the Exxon research project is not clear. 
Carol Clymer will request a timeline on CRLA's involvement. 

Footage for a presentational videotape will be shot at the 
San Francisco conference. 

The Political Action Committee is currently in need of 
leaders. 

Liaison with other organizations may be simplified by a 
consortium of nine organizations now forming. 

The CRLA membership year will run from January to January, 
and dues will be payable with spring conference fees. 
Anyone joining "late" pays the full rate but receives all 
newsletters and journals for the year. Anyone joining or 
renewing membership September through December of 1991 is 
considered a member through 1992. 

Oxford Mailing Service will be asked to inventory their 
warehoused CRLA materials, including journals, newsletters, 
brochures, and interest surveys. 

A cover design for CRLA monograph~ has been approved. 
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June 30, 1991 

32. CRLA will sever its relationship with Oxford Mailing Service 
and provide its own mailing service. Mailing 
responsibilities will temporarily reside with President 
Joyce Weinsheimer and her staff at the University of 
Minnesota. She will analyze the ttme and materials required 
for mailing services. 

33. A temporary, one-year subscription agreement with NCDE was 
approved, offering CRLA members the Rride and JDE 
publications at reduced prices. 

34. San Diego and Phoenix have been approved as future 
conference sites, probably for 1994 and 1996. The site 
selection chair will determine which site gets the 1994 
conference and which waits until 1996. 

35. A special agreement with Marriott Hotels will be sought, in 
the hope of obtaining reduced rates for conferences. 

36. The job descriptions for Treasurer and Chair of Scholarships 
and Awards Committee were updated. 

37. At the San Francisco conference, a special 25th anniversary 
award will be given to a major contributor to the field of 
learning assistance. 

38. CRLA will pay the newsletter editor's expenses to attend 
Board meetings in the summer of 1992. 

39. Monographs (the tuter certification directory and the 
terminology study) will be promoted by their authors, Board 
members, and state/regional directors. 

40. Because only Board members are bonded, SIG leaders cannot 
keep accounts. Any accounts now deposited by SIG leaders 
must be transferred to the CRLA treasury. SIG fees should 
be made payable to CRLA and sent to the treasurer; receipts 
can then be submitted to the treasurer for reimbursement. 

41. Conference on-site personnel must get Board approval for any 
expense that is over the budgeted amount. 

42. Budgeted expenses for 1991-92 total $77,480, but income of 
only $60,000 is anticipated. Therefore the membership fee 
is raised to $40 and the conference fee to $75, to make up 
the shortfall in revenue. 
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Respectfully submitted, 

Karen Agee, Secretary 1991-93 
(These minutes have not been 
approved.) 



COUNSELING, LEARNING AND CAREER SERVICES 

THE UNIVERSITY OF TEXAS AT AUSTIN 

. " LearningSkillsCenter·A332/esterCenter·101 B.21st· Austin, Texas78705 • (512) 471-3614 

September 11, 1991 

Dr. Joyce Weinsheimer 
President, CRLA 
Learning and Academic Skills Center 
108 Eddy Hall - 192 Pillsbury Dr. SE 
University of Minnesota 
Minneapolis, MN 55455 

Dear Joyce: 

Oooops! I stand corrected on one of the items in the letter I mailed to you yesterday, 
though my over-all concerns remain the same. I shared a copy of it with Denise, and she 
explained that board members' expenses covered by the Association during the actual dates 
of the annual conference included hotel but not "per diem". If those were just the 
complimentary rooms provided by the hotel based qn the number of guest rooms occupied, 
I obviously have no problem with that aspect.. 

Sincerely, 

Pat 
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CRLA BOARD MEETING 
SUMMARY OF MINUTES 

San Antonio Hyatt 
San Antonio, Texas 
July 27-29, 1990 

Board Members Present: Dee Tadlock, President; Joyce Weinsheimer, President-Elect; 
Becky Patterson, Coordinator of State/Regional Directors; 
Denise McGinty, Secretary;. Kathy Carpenter, Treasurer. 

Others Present: Carol Clymer, Frances McMUrt:ray 

Date Page 
7/27 1 1. Minutes from the April 1990 conference board meeting were approved. 

7/27 1 2. Attachments to the minutes will no longer be mailed to Board members. A 
one-page list of the attachments will be sent instead. 

7/27 2 3. Carol Clymer reported that CRLA spent more than it took in this last year for 
the conference. She said the organization was not in trouble financially. 
Also, she noted that a reconciliation form has been developed for advance 
funding requests . 

7/27 2 4. Kathy Carpenter requested that the Treasurer's books be closed annually on 
May30. 

7/27 3,4 5. The Board passed a motion that anyone travelling at CRLA expense must 
submit an itemized travel request form and a conference report. 

7/27 4 6. Tours of San Antonio College and Palo Alto Community College are 
planned for the 1991 conference. ·.Walking tours of downtown San Antonio 
will also be provided for conference attendees. 

7/27 5 7. Fees are increased for exhibitors at the 1991 CRLA conference to $300 for 
those participating in the Texas state conference in October, 1990 and $400 
for those not participating. 

,,·. "_1 

7/27 6 8. Additional information on conference presentations and institutes will be 
placed on the conference registration form. 

7/27 6 9. The Board suggested having a pre-conference meeting or leadership institute 
for State Directors. 

7/27 6 10. The Past-Presidents' Luncheon will be opened to all past Board members. 

7/28 1 11. Dr .. Bernice McCarthy from EXCEL will be the keynote speaker in San 
Antonio. Dr. John Roueche will be an institute speaker. 

7/28 1 12. The Board moved to raise conference registration fees to $50. 

7/28 1 13. The CRLA Banquet will be dinner on the San Antonio River barges. 
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7/28 

7/28 

7/28 

7/28 

7/28 

7/28 

7/28 

2 

2 

4 

5 

5 

6 

6 

14. A deadline. ofMay'31 is established for receiving all conference and 
evaluation reports. 

15. Frank Christ will hold a pre-conference institute on computers. 

16; The Board moved to establish three Special Recognition Awards. 
· Certificates of.Appreciation will continue to be awarded. 

17. Tom Gier has developed a Tutor Certification Registry to be given to all 
tutoring programs that have been certified and to be made available to otl,iers 
for a fee of $5. . · · · . 

18. The Board moved to increase Tutor Certification rates to $50 for the initial 
fee and $25 for renewal. 

19. The Board moved to eliminate the Multicultural Affairs Committee and 
reestablish it· as a Special InterestGroup~ 

. . 

20. The Boaril moved to accept the offer to have the CRLA President as a 
Board member of the Institute for Learning Assistance Professionals. 

• 

. 7/28 7 21. The Board moved to pay voting Board members' fares to the annual CR.LA •. 
conference. 

7/28 8 

7/29 1 

7/29 3 

7/29 4 

22. The option to subscribe to IDE and/or RRIDE will be placed on the CRLA 
membership form. 

23. The Board moved to approve a conference budget of $16,075 and an 
operating budget of $44,215 for 1990-91. ·· 

24. The Board moved to commit to a joint CRLA/NADE conference in Seattle 
in 1995. . . 

25. The Board moved to establish a Political Action Committee with Carol 
Clymer as the Chair. 

Respectfully submitted. 

Denise McGinty, ·Secretary 

• 
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CRLA BOARD MEETING 
SUMMARY OF MINUTES 

San F:i;ancisco Airport Marriott 
Sah~rancisco, California 

June 28-30, 1991 

Board Members Present: Joyce Weinsheimer, President; Becky 
Johnen, President-Elect; Dee Tadlock, 
Coordinator of State/Regional Directors; 
Karen Agee, Secretary; Kathy Carpenter, 
Treasurer. 

June 28, 1991 

1. The agenda for the summer Board meeting was approved with 
additions and revisions. 

2. After approval of a final expense, the Treasurer calculated 
that the amount made on the 1991 San Antonio conference was 
$5300. In almost every budget category, the conference cost 
more than budgeted. Conference budgets have not kept pace 
with inflation. Amounts invested in the CD will have to be 
used for expenses. 

3. New procedures will require that con~erence registrants mail 
on time or register on site. 

4. Publishers found the $400 exhibit fee too high. Fees for 
the 1992 conference are set at $235 per exhibitor, with $100 
for eacn additional table. 

5. A barbershop singing group will entertain at the banquet. 
Numerous tours are planned for the 1992 conference, though 
no campus tours. Dinner on the Town will become Dinner in 
the City. 

6. Computer and AV troubleshooting expertise will have to come 
from the membership; the Airport Marriott's fees for this 
service are too high. 

7. Jo Ann Carter-Wells will revise the conference evaluation 
form and create an evaluation form for the computer room. 

8. The 1992 conference has already been well advertised. 

9. All potential presenters who submit proposals for sectionals 
and institutes by the August deadlines will know by mid­
September whether their proposals have been accepted. This 
will aid those who must have institutional travel budgets 
approved in September. 

-

10. Alex Haley will be the keynote speaker if funding through 
Nike Corporation can be arranged. 
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11. Minutes of the 1991 spring Board meetings in San Antonio 
were approved. 

12. The display board is being well used at state/regional 
conferences and has been reserved for numerous conferences 
this next year. 

13. Dee Tadlock will give the keynote address at the Virginia 
College Learning Association's third annual meeting in early 
December. The Board will fund Dee's travel to the 
conference, with local expenses paid by VCLA. 

June 29, 1991 

14. The terms of office of both secretary and treasurer will 
begin on the first day of the summer board meeting, or 
sooner if needed. The organization will pay for new 
officers' hotel accommodations for board meetings prior to 
and after actual conference days. 

15. The treasurer has found keeping separate general and 
conference accounts to be helpful in paying conference 
bills. 

16. Although income from sources like tutor certification fees 
and fund raisers has tripled in recent years, expenditures 
annually exceed income by $5000. Not all SIGs have been 
charging the $5 fee set by the board. 

17. A professional photographer will not be hired for the 1992 
conference. Members or their associates will handle 
photographic duties. 

18. The fall newsletter will contain a pull-out reference 
section containing the names, addresses, and telephone 
numbers of officers, SIG leaders, state/regional directors, 
and others. The newsletter will continue to be mailed at 
bulk rate. 

19. Sue Brown is preparing the new membership form. It will 
provide an option for making donations to the scholarship 
fund. · 

20. New scholarship and award application/nomination forms were 
approved. Scholarship award applicants must plan to enroll 
in at least 9 semester hours the year of award. 
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21. Fundraising activities initiated by Gladys Shaw, including 
sale of CRLA items and raffle of donated items, will 
continue. 25th anniversary lapel pins will be available for 
sale before the spring conference. 

22. The Board supports Kate Sandberg's submission of a grant 
proposal to ARCO Alaska for $5000. 

23. Rosa Hall of Tulane University and Barbara Swanson of Idaho 
State University are on the slate for treasurer (1992-94). 
The slate for president-elect is forthcoming. · 

24. The bylaws are updated in accordance with the membership 
vote at the 1991 conference: conferences are not restricted 
to the "western" area. At the 1992 conference, members will 
vote on changes to the treasurer's duties (having an auditor 
rather than an appointed committee audit the books) and 
definition of voting members to be consistent with an 
earlier election date (removing the requirement that they be 
in good standing as of December 31 p~eceding the election). 

25. CRLA's role in the Exxon research project is not clear. 
Carol Clymer will request a timeline on CRLA's involvement. 

26. Footage for a presentational videotape will be shot at the 
San Francisco conference. 

27. The Political Action Committee is currently in need of 
leaders. 

28. Liaison with other organizations may be simplified by a 
consortium of nine organizations now forming. 

29. The tRLA membership year will run from January to January, 
and dues will be payable with spring conference fees. 
Anyone joining "late" pays the full rate but receives all 
newsletters and journals for the year. Anyone joining or 
renewing membership September through December of 1991 is 
considered a member through 1992. 

30. Oxford Mailing Service will be asked to inventory their 
warehoused CRLA materials, including journals, newsletters, 
brochures, and interest surveys. 

31. A cover design for CRLA monographs has been approved. 
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32. CRLA will sever its relationship with Oxford Mailing Service 
and provide its own mailing service. Mailing 
responsibilities will temporarily reside with President 
Joyce Weinsheimer and her staff at the University of 
Minnesota. She will analyze the time and materials required 
for mailing services. 

33. A temporary, one-year subscription agreement with NCDE was 
approved, offering CRLA members the Rride and JDE 
publications at reduced prices. 

34. San Diego and Phoenix have been approved as future 
conference sites, probably for 1994 and 1996. The site 
selection chair will determine which site gets the 1994 
conference and which waits until 1996. 

35. A special agreement with Marriott Hotels will be sought, in 
the hope of obtaining reduced rates for conferences . . 

36. The job descriptions for Treasurer and Chair of Scholarships 
and Awards Committee were updated. 

37. At the San Francisco conference, a special 25th anniversary 
award will be given to a major contributor to the field of 
learning assistance. 

38. CRLA will pay the newsletter editor's expenses to attend 
Board meetings in the summer of 1992. 

39. Monographs (the tuter certification directory and the 
terminology study) will be promoted by their authors, Board 
members, and state/regional directors. 

40. Because only Board members are bonded, SIG leaders cannot 
keep accounts. Any accounts now deposited by SIG leaders 
must be transferred to the CRLA treasury. SIG fees should 
be made payable to CRLA and sent to the treasurer; receipts 
can then be submitted to the treasurer for reimbursement. 

41. Conference on-site personnel must get Board approval for any 
expense that is over the budgeted amount. 

42. Budgeted expenses for 1991-92 total $77,480, but income of 
only $60,000 is anticipated. Theretore the membership fee 
is raised to $40 and the conference fee to $75, to make up 
the shortfall in revenue. 
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Respectfully submitted, 

Karen Agee, Secretary 1991-93 
(These minutes have not been 
approved.) 
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San Francisco Airport Marriott Hotel 
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Board Members Present: 

Others Present: 

· ·· June 28, 1991 

Joyce Weinsheimer, President; Becky 
Johnen, President-Elect; Dee Tadlock, 
Coordinator of State/Regional Directors; 
Kathy Carpenter, Treasurer; Karen Agee, 
Secretary. 

Tom Pasternack, Newsletter Editor; 
Shirley Sloan, On-Site Chair; Lois 
Janowsky, Chuck Hunter, On-Site 
Committees 

Joyce called the meeting to order at 2:08. 

Agenda was revised. 

1991 conference cost 
overview was presented. 

1991 conference cost 
more than budgeted. 

Joyce and others expressed regret that 
Denise McGinty, outgoing secretary, was 
unable to attend the meeting. Denise's 
husband's medical condition does not 
permit that he be left alone . . 
I. Approval of Agenda. 
The agenda was approved with additions. 
Because the meeting started late due to 
delayed flights, it was agreed to 
rearrange the agenda (Attachment A) so 
that Lois and Chuck could present 
immediately after the treasurer's 
report. 

II. Treasurer. 
A. Report of 1991 Conference. 
Kathy presented a CRLA Conference 
Overview--1991 (Attachment B) and noted 
that $36 in interest has been earned on 
the $5,425 approximate amount made on 
the conference, for a new total of 
$5,461. She reported that a recent bill 
for $156, for transportation of 
computers for an institute, is not 
included in the $643 calculation of cost 
for institutes; if the Board authorizes 
payment, institute costs increase to 
$799, further reducing the amount made 
on the conference to about $5300. 

In almost every budget category, the 
conference cost CRLA more than budgeted. 
Overruns in Exhibits, Speakers, and 
Other Conference Expenses were 
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Conference budgets 
have not kept pace 
with inflation. 

CD will be reduced. 

Conference registrants 
must mail on time or 
register on~site. 

especially high. The hotel included an 
unexpected charge for decorating each 
table in the publishers' exhibits room 
and charged for the room itself. 
Although the institutes and. some meal 
functions made money and the banquet 
almost broke even, speaker costs were 
over budget because Bernice McCarthy, 
keynote speaker, flew first class. The 
Board agreed that these unexpected costs 
now provide new areas for which to watch 
when negotiating with hotels and 
speakers before contracts are signed. 

B. Financial Report. 
Kathy presented a CRLA Budget Overview 
(Attachment C) showing that, while the 
operating budget has been expanded to 
match inflation and costs. since 1986, 
the conference budget has not increased 
to match actual costs--and currently · 
lags behind costs by 30%. 

Because CRLA cannot be run on $5000 
(conference proceeds), Kathy will have 
to extract several thousand dollars from 
the CD be~ore reinvesting it this 
sununer. 

Of the 456 who registered for the 1991 
conference, 290 did so late, with about 
190 mailing registrations in late (and 
paying the late fee) and about 100 
registering on site. There were some 
problems with on-site registration; 
those working at the registration desk 
need to record exactly who paid, how 
much, and for what~ (San Francisco on­
site people have promised to provide a 
computer at the registration table and a 
hard copy printout for the treasurer.) 
Late registrants were not deterred by 
the minimal late fee. In the future, 
registrants should be advised that they 
must send in registration forms by a 
certain date or bring them for on-site 
registration; f.orms postmarked late will 
be returned to sender. 
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Final conference 
expense was approved. 

Drayage fees contrib­
uted to 1991 exhibits 
cost overrun. 

Publishers found $400 
fee in 1991 too high. 

Kathy has sent information to Oxford 
Mailing Service about new members who 
joined at the conference and has asked 
the mailing service to confirm that they . 
have added them to the membership list. 

The Board returned to consideration of 
the 1991 conference finance report and 
agreed to reimburse Richard Halderidge 
$156, the amount he spent tq transport 
Apple computers from Austin to San 
Antonio for his institute. 

(M) Karen Agee 
(S) Kathy Carpenter 

PASSED 

Lois, who was in charge of exhibits for 
the 1991 conference, informed the Board 
that she had not.known she needed to 
arrange for drayage, which is usually 
paid by publishers if arranged in 
advance by conference staff. She will 
arrange this for the 1992 conference. 

III. On-Site Conference Planning. 
A. Exhibits (Lois Janowsky). 
Lois interviewed every exhibitor at the 
San Antonio conference. Most publishers 
mentioned that the newly-increased 
exhibit fee of $400 was too high, 
considering our small conference 
attendance. Some were offended by being 
offered free tickets for meal events, 
others by a fee reduction for those who 
had exhibited at the Texas state 
conference. Parking should always be 
free. 

The Board edited the letter Lois will 
send to prospective exhibitors. They 
will be invited to join the Friday Night 
Literary Society and to host part of the 
food; a sign would recognize their 
contribution. Publishers will also be 
asked to contribute to the cost of the 
breakfast in the exhibit hall. 
Exhibitors will be informed that 
complimentary tickets for certain meal 
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Publisher exhibit fees 
are set at $235/100. 

Banquet entertainment 
will be a barbershop 
group. 

Numerous tours are 
planned for the 1992 
conference. 

Marriott 

events will be available until a certain 
date. Since nearly every exhibitor 
requested an additional table, reducing 
the number of possible exhibitors, 
second tables s.hould be more expensive 
than· in the ·past. 

Several advantages of the San Francisco 
conference for exhibitors were noted: 
the exhibit hall will be in a most 
favorable location in 1992, and parking 
in the open lot will be free; more (30-
35) tables can be arranged in the 
exhibit hall; CRLA is increasingly 
national and even international in 
membership. 

Becky elicited suggestions for contests 
to draw members to the exhibit areas, 
and also names of CRLA writers who can 
be invited by letter and in the 
Newsletter to participate in a Meet the 
Authors session. 

The Board decided to charge publishers 
$235 for one table (including skirt and 
one standard electrical hookup) and $100 
for each additional table on a space­
available basis. 

· {M) Kathy Carpenter 
{S) Becky Johnen 

PASSED 

B. Entertainment (Chuck Hunter). 
Chuck is planning an award-winning 
barbershop quartet singing group to 
provide entertainment at the banquet. 
The cost to CRLA will be minimal because 
of the group's commitment to community 
service. 

Plans are also being discussed for 
balloon tours, an Angel Island walk, 
wine tours, a Muir Woods tour, bay 
tours, and "friends of the library" 
walking tours. Chuck.and the Board 
discussed holding the last General 
Session at breakfast or brunch on Sunday 



. r -CRLA Board Minutes 
San Francisco Airport Marriott 
June 28, 1991 ' 
Page 5 

rather than at luncheon, to leave time 
for touring afterward. Pre-conference 
tours are also being planned. 

The Board thanked Chuck and Lois for 
their hard work and excellent ideas. 

Chuck and Lois left at 4:00. 

Becky will have confer­
ence programs printed 
at her institution. 

Dinner on the Town 
becomes Dinner in the 
City for 1992. 

No campus tours are 
planned for the 1992 
conference. 

C. Registration (Becky Johnen). 
Becky reported that her institution is 
very supportive and will design, 
typeset, and print conference programs 
but cannot print dividers. Chemeketa 
Community College will also fund 
necessary mailing and telephone calls. 

The registration table will be decorated 
appropriately for the 25th anniversary 
celebration. Hours the table is open 
will be extended~ perhaps with the 
assistance of retiree volunteers 
provided by the San Mateo Convention 
Center. Members have requested larger, 
darker print on the name tags. A copy 
machine will be located nearby. 

D. Food (Shirley Sloan). 
Shirley reported that Dinner on the Town 
will become Dinner in the City, and 
plans are being made for dining in San 
Francisco. She will investigate prices 
and menus of restaurants in the area of 
the Airport Marriott and consider their 
appropriateness. for SIG breakfasts and 
luncheons. To boost attendance at the 
banquet, the entertainment should be 
advertised. In response to member 
concerns, Shirley has determined that 
special diets can easily be accommodated 
at the Airport Marriott. 

E. Campus Tours. 
Shirley reported that the Stanford 
campus no longer has ·.·a learning center; 
interest in campus tours has been 
declining at recent CRLA conferences; 
and the north California group has 
visited each other's campuses at 
meetings: therefore, no campus tours 
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are being planned for the 1992 
conference. 

The Board took a break from 4:46 to 4:51 p.m. 

1992 conference AV and 
computer expertise will 
have to be provided by 
members--Airport Mar­
riott is too expensive. 

Jo Ann Carter-Wells 
will revise evaluation 
form for 1992 conference 

Becky has advertised 
the 1992 conference. 

F. Computer and AV Equipment. 
Shirley has talked with Bill Broderick 
about equipment needs. Both IBM and 
Apple are nearby, and the Computer SIG 
is willing to help. Dee volunteered to 
contact Gary Brown to provide expertise, 
as well. If there are problems, 
Marriott can provide a technician but 
charges $35/hour, with a four-hour 
minimum. The committee should pool 
their expertise and that of other 
members to avoid these charges. 

G. Transportation. 
Shirley reported that the San Mateo 
Convention Center has an association 
with Hobbit and could provide 45% off 
airfare, or 5% off the lowest fare for 
any airline. She will investigate an 
agreement with Hobbit. 

H. Evaluation. 
Jo Ann Carter-Wells submitted a report 
as Chair of Conference Evaluations 
(Attachment D) and has agreed to head 
the committee again. Becky noted that 
Jo Ann sees the need to revise the 
conference evaluation form, making it 
clear that the questions on the back ask 
about future conferences. Only 120 
evaluations were turned in; the Board 
reviewed the evaluation results. Jo Ann 
will design a separate evaluation form 
for the computer room. 

The evaluation form should invite 
presenters and institute leaders, 
particularly, to offer suggestions and 
improvements. The Board also considered 
a presenters' lounge/resource room. 

IV. 
A. 
4-6 
all 

President-Elect Conference Plans. 
Becky sent out a call for proposals 
weeks after the 1991 conference to 
current members, members lapsed 
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All who submit papers 
will know by September 
whether they will be 
invited to present. 

Alex Haley may give the 
1992 keynote address. 

within the year, and NADE members. She 
also wrote to SIG leaders and state 
leaders requesting ·-proposals; took 
information to a recent conference in 
Alberta, Canada; advertised in state 
newsletters and in the newsletters of 
other organizations; and took out ads 
for the fall, winter, and spring issues 
of Journal of Developmental Education. 

B. LuAnn Witten has agreed to chair the 
committee on Sectionals and Institutes, 

·and Maggie McBride will handle Newcomer 
Orientation. The Program commlttee has 
been meeting since May. 

c. Responses to the call for proposals 
already number 12, with a variety of 
strands represented and some new 
presenters submitting proposals • 

. 
D. Becky has been in touch with the 
president-elect of NADE to arrange · 
attending and presenting at each other's 
conferences. Their conference theme, 
remarkably similar to CRLA's, is 
Celebrating Diversity. 

E. Becky has produced a response card 
she sends to all who submit proposals, 
notifying them that the proposals were 
received and promising a mid-September 
communication on the status of each 
proposal. In ·the past, presenters have 
asked for this earlier notification, 
because many institutions require 
budgets to be finalized in September. 

F. Becky is negotiating with Alex Haley 
to be the'1992 conference keynote 
speaker and with Nike Corporation to 
help pay Haley's $10,000 fee. Three 
other excellent speakers are also good 
possibilities for keynote addresses 
and/or institutes. 

G. Becky has already contacted Karen 
Smith about putting together ~a 25-year 
history of CRLA for this anniversary 
conference. 
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Minutes of the 1991 
spring Board meetings 
were approved. 

The display board 
is being well used. 

Marriott 

H. Becky is designing a tote bag 
(instead of folder) for the conference 
and may have 1000 made. She is also 
trying to find a publisher to underwrite 
the bags, pencils, and other conference 
memorabilia to commemorate the 25th 
anniversary. 

I. Becky is working with David Caverly 
to arrange CEU credits for the 1992 
conference through Southwest Texas State 
University. She will find out how many 
members followed up on their conference 
experience with the required papers and 
earned credit. 

V. Approval of Minutes. 
The Board accepted the minutes of March 
18-23 and expressed their appreciation 
of the fine job Denise has done under 
stressful conditions. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The Board se~t a card and plant to 
Denise. 

VI. Past-President. 
A. Status of States and Regions. 
1. Dee reported that the number of 
state/regional groups is holding steady, 
and state leaders seem to be active. 

2. The CRLA display board has been used 
at two state conferences since the 
spring conference and is scheduled to be 
used at many more this fall and winter. 
Dee has informed state/regional leaders 
that Board members are available as 
speakers for state/regional conferences. 

3. One state wonders if the old 
journals warehoused by Oxford Mailing 
could be used by state leaders as 
displays and prizes at state 
conferences. The Board agreed to 
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Dee Tadlock will give 
the keynote address 
at VCLA in December. 

Marriott 

discuss this at a later time, after 
inventory has been taken. 

4. Joyce reported that she had received 
a perplexing request for $500 from one 
state group. Dee will respond to the 
state leader, clarifying the amount of 
funding allowed and the conditions under 
which funds ($50) can be acquired from 
the Board. · 

B. Request to Keynote at VCLA. 
Dee has received a request to give the 
keynote address at the Virginia College 
Learning Association's 3rd annual 
meeting on December 6-7. Tom 
Pasternack, a founding member, explained 
the origins of the group (at the Seattle 
CRLA conference). Martha Maxwell, who 
spoke at VCLA last year, will this year 
be invited to accept a lifetime 
membership. VCLA will handle Dee's 
local costs, but Tom requests that the 
Board will fund Dee's airfare to the 
conference to present the keynote 
address; the Board concurred. 

(M) Becky Johnen 
(S) Kathy Carpenter 

PASSED 

In response to questions about per-mile 
rates for Shirley Sloan and others 
traveling at Board expense in their own 
vehicles, the Board asked that members 
submit requests for payment at the rate 
their own state pays. 

The Board adjourned at 6:33 p.m. 

Respectfully submitted, 

Karen Agee, Secretary 1991-93 
(These minutes have not been approved.) 
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Board Members Present: 

Others Present: 

Joyce Weinsheimer, President; Becky 
Johnen, President-Elect; Dee Tadlock, 
Coordinator of State/Regional Directors; 
Kathy Carpenter, Treasurer; Karen Agee, 
Secretary. 

Shirley Sloan, On-Site· Chair; Tom 
Pasternack, Newsletter Editor. 

Joyce called the meeting to order at 8:39 a.m. 

Shirley left at 8:46. 

Secretary and treasurer 
will begin duties the 
first day of sununer 
board meeting. 

The treasurer should 
keep separate general 
and conference accounts. 

There was a brief discussion of whether 
SIGs need time. for both breakf astllunch 
and business meetings. It was agreed 
that this permits members to attend 
meetings of more than one SIG. 

VII. Secretary's Report. 
Denise's report (Attachment E) was 
accepted by the Board, including her 
suggestion that the secretary's term of 
off ice should begin by the summer board 
meeting. A motion was made that the 
terms of off ice of both secretary and 
treasurer should begin on the first day 
of the swmner·board meeting, or sooner 
if needed. 

(M) Becky Johnen 
(S) Karen Agee 

PASSED 

VIII. Treasurer's Report, continued. 
A. Kathy presented the Bank Statement 
Reconciliation (Attachment F) for all 
four accounts: both the· general and 
conference accounts have savings 
accounts associated with them. It has 
been valuable to keep conference 
accounts separate from the general 
accounts. Only in this way can the 
treasurer know how much the conference 
truly earns. 

B. Kathy presented also her Summary of 
the Budget (Attachment G). The total 
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New officers will have 
rooms paid for by CRLA 
for attending Board 
meetings. 

Income tripled from 
"other" sources. 

Expenditures annually 
exceed income by $5000. 

operating budget is in the black; 
projections for operating expenditures 
_have been realistic. The conference 
budget, however, has not been realistic, 
despite raising the conference fee from 
$40 to $50 this past year. At least 
$10,000 in profit is necessary to run 
CRLA, and conferences have been bringing 
in only $5000. · 

Kathy drew to the Board's attention that 
incoming officers would be elected 
sooner so that they could arrange to 
attend pre-conference board meetings, 
but the Board had never discussed who 
would pay room charges. She suggested 
that incoming officers should have their 
hotel room paid by CRLA for the days the 
Board meets prior to the start of 
conference and after the conference, 
excluding the days of the conference 
itself. Incumbent officers will have 
transportation and room paid by CRLA for 
days of both board meetings and the 
conference. 

(M) Kathy Carpenter 
· ( S) Karen Agee 

PASSED 

C. Kathy gave the Board copies of her 
unaudited Statement of Receipts and 
Disbursements (Attachment H) and noted 
that CRLA more than tripled income from 
"other" sources, including tutor 
certification fees, tutor program 
registries sold, and fund raisers; 
however, she also noted that in the past 
year CRLA spent $5000 more than it took 
in. It was observed that, at this rate, 
in six years CRLA will be ba~krupt. 

Kathy reported that the CD will be 
available for reinvestment in September, 
but she will have to draw some funds 
off. She will invest the remainder for 
only three months so that it will be 
available for the incoming treasurer. 
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A professional photo­
grapher will not be 
hired for the 1992 
conference. 

The fall newsletter 
will contain a pull-out 
reference section. 

Not all SIGs charge 
the $5 fee set by the 
Board. 

IX. Newsletter Editor (Tom Pasternack) 
A. Redesign of Newsletter. Tom and the 
Board agreed not to hire a professional 
designer for the new Newsletter; the 
Board was enthusiastic about the design 
produced by graphic designers on Tom's 
campus. 

B. Conference Photographs. Instead of 
hiring a professional photographer for 
the conference, Tom suggested 
encouraging members to take photos; in 
return, CRLA would waive the conference 
fee and reimburse film and developing 
costs. This would cost CRLA less than 
$300 and produce more shots of more 
events. Becky will have Shirley check 
with her committee members to see if 
anyone can do the job, and also with. 
local colleges, perhaps a professor and 
photo practicum students. Becky will 
also make a list of scenes and 
individuals that should be captured on 
film. 

c. Pull-out Reference Section. Tom 
suggested that in the center fold of the 
fall newsletter he print a four-page, 
tear-out section containing the names, 
addresses, and telephone numbers of 
officers, SIG leaders 1 and 
state/regional directors. 

D. Membership Application. Tom 
explained that the reason he had not 
printed a membership application in the 
summer newsletter was that the new form 
invites SIG memberships on the back at a 
straight $5 fee for each, and in his 
experience SIGs charged different fees 
for membership. Tom wrote to all SIG 
leaders asking for information and found 
that some charge $6, most $5, and some 
nothing. Becky has written to all SIG 
leaders about the new Board rule that 
every SIG leader charge $5 to every SIG 
member but will call Patti Glenn to make 
sure she knows about the new rule and 
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Sue Brown will prepare 
the new membership form 
for the fall newsletter. 

The newsletter will 
continue to be mailed 
at bulk rate. 

communicates it again to the SIG 
leaders. 

Tom noted that if the membership year 
were the same for everyone, SIG leaders 
would know whose membership has expired. 

Becky will communicate with Sue Brown, 
who is having a draft of the new 
membership form typeset, so that Tom can 
have the new form for the next issue of 
the Newsletter. 

E. Second-Class Mailing versus Bulk 
Rate. Tom reported that he had mailed 
the surnmer issue by bulk rate. Second­
class mailings would go out faster; a 
second-class mailing permit, however, is 
for mailings made at least four times 
per year; the newsletter goes out only 
three times. To~ would have.to apply 
for a permit at his post office--the 
city of origin for the mailings--even 
though CRLA is a non-profit 
organization. The bulk mailing seemed 
to go out quickly and cost only $136.63. 
He recommended, and the Board agreed, to 
continue mailing by bulk rate. 

F. Name Change. Regarding a change of 
name for the newsletter, Tom has 
received only one suggestion so far. 

G. Tom reported that he had expected it 
to be difficult to find enough 
information to fill an issue but found 
he could not fit in everything without 
editing the articles contributed to him. 
He has invited SIG leaders to send 250-
word descriptions of their SIGs, which 
he will edit and include in upcoming 
newsletters. There may be need to go to 
a 16-page newsletter. The Board decided 
to leave that decision to the editor's 
judgment. 

H. Tom suggested that the Awards chair 
might want to contribute an article for 
the newsletter, inviting nominations for 
the Long and Outstanding Service award 
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Torn Pasternack's work 
on the new newsletter 
is much appreciated. 

and inf orrning members that applications 
for scholarships and research awards can 
be acquired f rorn Kate herself or f rorn 
state/regional directors. Joyce will 
talk with Kate Sandberg about writing 
for the newsletter. · 

I. Torn reported that he wants an 
opinion/editorial page in the 
newsletter. He has invited Martha 
Maxwell to write the first op-ed 
article. This change, like a number of 
others, makes the publication more than 
a conference newsletter. 

J. Joyce noted that Jo Ann Carter­
Wells, rather than Frances McMurtray, 
had been iisted in the summer newsletter 
as a recipient of the Special 
Recognition Award. Torn will print a 
correction. 

K. Torn would like to print Joyce and 
Becky's signatures below their columns 
in upcoming newsletters. 

The Board thanked Tom for contributing 
his exciting new ideas and hard work to 
create a new Newsletter. 

(M) Kathy Carpenter 
( S) Karen Agee 

PASSED 

The Board took a break from 10:36 to 10:56 a.rn. 

Scholarship applicants 
must plan to enroll in 
at least 9 semester 
hours the year of award. 

X. Reports from Standing Committees. 
A. Awards and Scholarships (Kate 

Sandberg). 
1. Changes in Scholarship Application 
Forms. The Board accepted Kate's 
proposed revision to· the CRLA 
Scholarship Application with one change: 
applicants srnould be enrolled in a 
minimum of 9 semester hours between 
summer 1992 and summer 1993. The Board 
accepted without revision Kate's 
proposed Research Assistance Award f orrn 
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Fundraising activities 
initiated by Gladys 
Shaw will continue. 

The membership form 
will provide option for 
scholarship donation~· 

The raff le will be 
continued. 

25th anniversary lapel 
pins will be available 
for sale this winter. 

and Nomination Form for the Long and 
Outstanding Service Award. 

2. Report from Gladys Shaw, former 
chair. Joyce shared Gladys' suggested 
revised Duties of Award Conunittee Chair 
(Attachment I as amended by Board on 
June 30) and Analysis of Fundraising 
Activities for 1990-91 (Attachment J), 
containing reconunendations for future 
fundraising activities. The Board will, 
by approving the budget June 30, 
allocate $500 for Kate to purchase more 
items for sale, especially items that 
sold well last year and unlined note 
sheets. 

3. Donation Section on Membership 
Forms. The Board agreed that membership 
forms should include a section for 
making donations.to awards and 
scholarships. Becky will convey that 
information to Sue Brown, who is 
typesetting the membership form. 

4. Raffle at 1992 Conference. The 
Board agreed that the raff le of articles 
donated by state/regional groups and 
SIGs was very successful at San Antonio 
and should be continued. Gladys had 
reconunended a 25th-anniversary theme for 
the 1992 conference raffle. Kathy has 
already suggested to Kate that 
state/regional directors could help sell 
raffle tickets at the 1992 conference. 

5. Appreciation of Award. Joyce shared 
the letter she received from Cheryl 
Brown Kovacic thanking CRLA for her 
Distinguished Research Award. 

6. Limited Edition 25th Anniversary 
Lapel Pin. Gladys had proposed that 
pins, if pre-ordered, could be sold for 
$5-6 with a profit of $3.50. The Board 
decided that pins will be advertised in 
the fall and winter newsletters: and 
call-to-conference insert, sold for 
$6.00, paid for by check to CRLA by 
January 15,.ordered by Gladys, and 
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Kate Sandberg's grant 
request to ARCO Alaska 
is supported. 

Marriott 

delivered to purchaser at the conference 
registration table or, by request, 
mailed to purchaser. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 

7. Nomination for Outstanding Service 
Award. Kate had requested that the 
Board nominate an individual for 
Outstanding Service award, but the Board 
agreed to leave to the awards committee 
chair the right to make nominations and 
to forward nominations to the Board. 

8. Submission of Grant Proposal to ARCO 
Alaska for $5000. Kate suggests that 
she should submit a proposal to ARCO, 
which has established a foundation that 
supports educational organizations. The 
Board agreed to support Kate's efforts 
to seek grant funds for CRLA from 
foundations and will provide logistic 
support required by the foundation. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The Board adjourned at 12:40 for lunch and resumed at 2:20. 

Rosa Hall and Barbara 
Swanson are on slate 
for treasurer. 

B. Elections Committee (Susan Deese). 
Susan sent a memo (Attachment K) 
announcing as nominees for 1992-94 
treasurer Rosa Hall of Tulane University 
and Barbara Swanson of Idaho State 
University. Candidates and their 
institutions have been contacted. The 
Board agreed to accept these excellent 
nominees for treasurer submitted by 
Susan Deese. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 
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The Board thanks Jo 
Ann Carter-Wells for 
her evaluation report. 

Marriott 

The slate for president-elect is 
incomplete until institutions of 
potential candidates have responded. 
The Board gave prior approval to the 
president-elect slate, or any portion of 
the president-elect slate, proposed by 
Susan Deese. 

(M) Dee Tadlock 
(S) Kathy Carpenter 

PASSED 

c. 1991 Conference Evaluations (Jo Ann 
Carter-Wells). The Board received Jo 
Ann's report (Attachment D; see June 28 
minutes, III.A.8) and conunented on her 
thorough job of analyzing conference 
evaluations. To encourage more 
evaluations, the.receptacles for 
evaluation forms should be increased, 
and prizes might be given as incentives 
for completing and submitting 
evaluations. The Board thanked Jo Ann 
Carter-Wells for her excellent 
evaluations report and recommendations. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

D. Archivist (Karen Smith). 
Karen submitted her report to the Board 
at the conference. Denise noted in her 
report (Attachment E hereto) that Karen 
wants hard copies of minutes and 
attachments sent to her. Karen Agee 
will telephone Karen Smith to determine 
the need for hard copies rather than 
microfiche records and the feasibility 
of transforming all but genuine 
artifacts (e.g., conference programs, 
newsletters) to microfiche or computer 
diskettes. 

E. Special Interest Groups (Patti 
Glenn). 



CRLA Board Minutes 
San Francisco Airport 
June 29, 1991 

Marriott 

Page 9 

Bylaws are updated; 
conferences are not . 
restricted to "West." 

At 1992 conference, 
members will be asked to 
change V.7 and VII.3.d. 

CRLA's role in Exxon 
research project is 
unclear. 

l. No SIG report was received, but 
Patti and Becky have coJJllllunicated. 

2. Concerning the status of 
Multicultural Affairs, Becky reported 
that two members at the San Antonio 
conference indicated some interest in 
chairing the group. Becky sent one a 
SIG packet and got her in touch with the 
other. She will ask Patti for an update 
on that group. 

3. Becky has sent letters to new SIG 
leaders encouraging their envolvement in 
her conference program planning. 

F. Bylaws (Patti Glenn). 
1. Patti sent copies of the Bylaws 
(Attachment L) revised in accordance 
with the conference vote to eliminate 
former Article III, Section 5, which 
specified that meetings had to be held 
in the western area. 

2. The Board agreed to bring before the 
membership at the spring conference a 
revision of V.7. of the Bylaws to have 
financial records reviewed annually by a 
hired auditor rather than a committee of 
three members, in accordance with 
current practice. 

3. The Board agreed also to bring 
before the membership a revision of VII. 
3.d. of the Bylaws, eliminating the 
phrase "in good standing as of December 
31, 11 in accordance with the new schedule 
for electing officers. 

XI. Old Business. 
A. Exxon research p+oject (Dee 
Tadlock). Dee reported, from her 
conversation with Carol Clymer, that a 
meeting of the advisory group had been 
canceled and Hunter Boylan had offered 
no subsequent information. It was 
agreed that Carol Clymer should contact 
Hunter Boylan concerning the Exxon 
project requesting a timeline on CRLA's 
involvement and expressing concern about 
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A video will be made at 
the San Francisco 
conference. 

Political Action Com­
mittee needs leaders. 

the absence of conununication between the 
Board's representative (Carol Clymer) 
and the project coordinator (Hunter 
Boylan). 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

B. CRLA Video (Dee Tadlock). Dee also 
reported that Carol Clymer still has in 
her employ the videographer who, had 
Carol been able to attend the San 
Antonio conference, would have produced 
a presentational CRLA videotape. Dee 
intends to clarify with Carol what this 
videographer could do, on the $500 
budget, at San Francisco. Becky 
reported that she also has an excellent 
videographer at Chemeketa as a backup. 
The Board decided that Becky should use 
whatever means she has available to most 
efficiently and effectively produce a 
video at the San Francisco conference. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

C. Political Action Committee (Dee 
Tadlock). Dee reported that when Carol 
Clymer undertook responsibility for the 
Political Action Committee, she was 
anticipating a move to Washington, D.C. 
Her present circumstances do not permit 
such excellent opportunities for 
political action. Dee noted that this 
might be a joint committee with NADE; 
the 1995 Seattle conference should have 
a political-action thrust. Jim Preager 
will be invited to participate in 
leadership of this committee. The 25th 
anniversary conference will also provide 
opportunities for political- and 
professional-action sessions. 
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A consortium of organi­
zations may be forming. 

D. Liaisons with other organizations. 
At the 1991 spring Board meetings, it 
was agreed that Tom Pasternack would 
obtain from all liaisons a short report 
and description, to be published for the 
information of the membership in the 
conference brochure. Since then, Gladys 
Shaw contacted Joyce with information 
about a consortium of nine organizations 
now forming. The Board agreed that 
Joyce will have Gladys contact Becky 
Johnen before the end of August if CRLA 
is on the list of organizations and if 
Gladys wants to lead an information 
session at the spring conference. The 
Board voted to table any other action on 
reporting of liaisons in the conference 
program until the Board knows more about 
the plans of this consortium. 

(M) Dee Tadlock 
(S) Kathy Carpenter 

PASSED 

The Board took a short break from 4:15 to 4:25 p.m. 

Membership year will be 
calendar year, dues 
payable in spring. 

XII. New Business. 
A. Selection of Mailing Service. Dee. 
Tadlock reported that she was unable to 
get a direct quotation of fees from 
prospective mailing services without a 
detailed listing of services to be 
provided. The Board worked in detail 
through the listing of services now 
required of Oxford Mailing to determine 
what services any new mailing service 
will be required to provide. The Board 
then discussed the benefits of calendar­
year membership, ·an idea that had been 
brought up at a conference plenary 
session. It was agreed that membership 
in CRLA will run January to January. 
Anyone joining "late" pays the full rate 
but receives all newsletters and 
journals for the year. Anyone joining 
or renewing membership September through 
December of 1991 is considered a member 
through 1992. Annual membership can be 
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Oxford Mailing will be 
asked to inventory 
CRLA holdings. 

The cover design for 
monographs was approved. 

made or renewed at the spring 
conference. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

It was agreed that this change in 
membership year simplifies services 
required of the mailing service, which 
will need to send labels only quarterly 
for any new members to the editors of 
the Journal and Newsletter and to the 
president-elect as conference planner. 
Renewal notices can be mass-mailed on 
March 1, with second notices sent May 1. 

It was agreed that Oxford Mailing should 
be requested by Joyce to provide CRLA 
with an inventory of journals and other 
pallets of CRLA materials in their 
warehouse. It will be necessary to 
determine how many complete sets of 
journals are there, as well as how many 
requests for back journals have been 
received so that the Board can estimate 
how many whole sets should be kept for 
libraries to purchase. Joyce will ask 
Susan Deese how far back libraries keep 
such journals. Karen will ask Karen 
Smith if she has an entire set that can 
be microfiched, if necessary. 

It was further agreed that the new 
mailing service should take over 
September 1 at the latest. Oxford will 
be asked to send disks and hard copies 
of membership lists within 15 days and a 
detailed inventory within 30 days. 

B. Review of Cover Designs for CRLA 
Monographs. Joyce obtained sketches 
from a Minneapolis artist for the covers 
of the tutor certification and 
terminology monographs. The Board chose 
one design to be used for these, and 
future, monographs. 

Joyce adjourned the meeting at 6:33 p.m. 
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Respectfully submitted, 

Karen Agee, Secretary 1991-93 
(These minutes have not beeri approved.) 
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Board Members Present: 

Others Present: 

Joyce Weinsheimer, President; Becky 
Johnen, President-Elect; Dee Tadlock; 
Coordinator of State/Regional Directors; 
Kathy Carpenter, Treasurer; Karen Agee, 
Secretary. 

Tom Pasternack, Newsletter Editor. 

Joyce called the meeting to order at 8:38 a.m. 

CRLA will provide its 
own mailing service. 

One-year subscription 
agreement with NCDE was 
approved. 

XIII. Reconsideration of Mailing 
Service. The previous day's decisions 
had reduced the number of tasks to be 
required of a prospective mailing 
service, and several Board members 
questioned the need for an outside 
mailing service at all. The Board 
decided to put the search for an outside 
mailing service on hold; to accept 
Joyce's offer to.manage the duties from 
her office until the 1992 conference., 
with funding to be provided through the 
current budget; and to request frem 
Joyce at the 1992 conference an analysis 
of time required for mailing service 
duties. 

(M) Kathy Carpenter 
(S) Karen Agee 

PASSED 

XIV. Subscription Agreement with JDE 
and Rride. 
A. Approval of Agreement. 
Joyce provided the Board with copies of 
a Temporary, One-Year Subscription . 
Agreement CRLA/NCDE (Attachment M) for 
Board approval. The Board noted that 
payment will be made directly to NCDE 
this year, necessitating a change in the 
membership forms Sue Brown is preparing. 

The Board approved the temporary, one­
year agreement with NCDE. 

(M) Kathy Carpenter 
(S) Becky Johnen 
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San Diego and Phoenix 
are future conference 
sites in 1994 and 1996. 

PASSED 

B. Payment Policy. 
Joyce indicated that Barbara Calderwood 
of NCDE had sent her a few checks made 
out to CRLA rather than NCDE for journal 
subscriptions. Joyce gave these to 
Kathy, who will deposit them and write 
one check to NCDE. 

c. Handling Complaints. 
Joyce reported that Barbara Calderwood 
wanted the Board to discuss what should 
happen if CRLA members don 1 t get 
journals for which they believe they 
have paid. Item *3 of the temporary 
agreement covers those with proof of 
payment. Joyce volunteered to receive 
calls of those without proof of payment. 

D. Informing the Members. 
Joyce has written a letter to CRLA 
members, soon to be sent out by NCDE, 
including an assurance that the 
incompetence of CRLA 1 s mailing service 
has been overcome. 

xv. Site Selection for Future 
Conferences. 
A. Site Selection Chair. 
Becky Patterson forwarded proposals for 
future conferences from Karen Lin at San 
Diego and Rick Sheets at Phoenix. Karen 
Lin 1 s bid proposal was especially well 
organized. The Phoenix bid proposal 
included no less-expensive hotels; 
hotels should be approached again with 
reminders that a March/April conference 
is in the off-season. The tradition of 
returning to California on alternate 
years would be upheld in 1994 if San 
Diego were approved for that year. The 
Board agreed that future conference 
sites will be San Diego and Phoenix; 
that the Site Selection Chair will 
determine which site gets the 1994 
conference and which waits until 1996, 
after on-site inspections and discussion 
with proposers. 
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A special agreement 
with Marriott will be 
sought. 

Job descriptions for 
Treasurer and Awards 
Chair were updated. 

A 25th anniversary 
award will be given to 
a major contributor to 

.the profession. 

(M) Becky Johnen 
(S) Kathy Carpenter 

PASSED 

B. Special Agreement with Marriott. 
Tom noted that the CRLA conference has 
of ten been held at Marriott and asked if 
Marriott should be made the official 
conference site, as Susan Deese had 
suggested in Albuquerque. Dee suggested 

· that Becky Patterson should attempt to 
negotiate a 10%-off-lowest-rate 
agreement with Marriott. 

XVI. Changes to Job Descriptions. 
Dee had worked carefully through the job 
description for chair of the awards and 
scholarships committee and recommended a 
nwnber of changes in line with current 
policies. Changes were also suggested 
for the treasurer's job description. 
The Board agreed to make changes in 
awards/scholarship chair and treasurer's 
job descriptions consistent with current 
policies and practice. 

(M) Dee Tadlock 
(S) Kathy Carpenter 

PASSED 

XVII. Special Recognition Award. 
The Board discussed and selected 
nominees for the special recognition 
awards and agreed to give a special, 
25th anniversary award to a major 
contributor to the field of learning 
assistance. 

XVIII. Budget Adjustments and Approval 
for 1991-1992. 
A. Operating Budget. 
1. Board. 
Kathy reported that she had totaled all 
requests received to create the budget 
for next year. The budget request 
(Attachment N) shows amounts approved 
for last year, ·amounts spent last year, 
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CRLA will pay newsletter 
editor's expenses for 
next sunnner's Board 
meeting •. 

Monographs will be pro­
moted by authors, Board 
members, and state 
directors. 

and amounts requested this year. Board 
expenses were revised upward because of 
inflation and increased travel/hotel/ 
food demands on Board members invited to 
speak at state/regional conferences. 
Joyce reported that she has been 
notified of a free airline ticket, which 
should be used for the most expensive 
air trip planned this year at CRLA 
expense. A total of $18,255 was 
approved for 1991-92 Board expenses. 

2. Publications. 
Tom asked if he would be needed at the 
spring Board meeting and next. summer's 
Board meeting. Because of the ongoing 
need to be interactive with the 
newsletter editor throughout Board 
meetings, it was agreed that the 
editor's expenses be paid for next 
s\lllllller's Board meeting and that Tom 
attend all Board meetings at the San 
Francisco conference. 

(M) Dee Tadlock 
(S) Becky Johnen 

PASSED 

The $1,000 allocated for redesign of the 
newsletter was removed from the budget, 
because the current redesign was so well 
done. 

A new budget category was created for 
monographs, with amounts budgeted for 
graphics (for covers); printing and 
publishing; advertising and promotion; 
and postage. Board members agreed that 
they should be expected to promote CRLA 
monographs at conference.s they attend at 
CRLA expense. Joyce will ask Mary Rubin 
to be responsible for promoting and 
advertising her new glossary and will 
let her know the amount budgeted. Each 
monograph will also be advertised in the 
Newsletter as available for $5. Dee 
will add monographs to display board 
materials and will include .in tP:e 
state/regional directors' job 
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descriptions to have monographs 
available and to promote them at 
meetings. A total of $16,425 was 
approved for 1991-92 publications 
expenses. 

c. General Organizational Expenses. 
Mailing Service expenses were much 

·higher than budgeted last year. Mailing 
costs this year will include a bulk 
mailing of an announcement of the new 
membership policy. It was agreed that 
in-house mailing services should be much 
less expensive than Oxford Mailing's 
charges, so last year's amount was 
budgeted again. 

Dee noted that state/regional directors 
can send the letters of welcome to CRLA 
to new members and the renewal requests 
to renewing members. · · 

A total of $6300 was budgeted for 1991-
92 general organizational expenses. 

4. Committees. 
a. Awards and Fundraising. 
Budget lines for plaques were moved from 
the president's and state/regional 
coordinator's and the general 
organizational expenses and combined in 
the Awards and Fundraising committee 
budget. The costs of plaques and awards 
were estimated at about $400. It was 
agreed that although Gladys had been 
able to work bargain deals with an El. 
Paso supplier of awards and plaques, 
Kate Sandberg would be free to pursue 
her own deals with suppliers in her 
area. 

b. Archives. 
Although Karen Smith had requested $425 
for filing cabinets, the Board discussed 
again the possibility of converting 
archives to microfiche or computer disk, 
except £or conference programs and 
similar artifacts; $500 was budgeted for 
conversion to more succinct storage. If 
she has the equipment, the archivist can 
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have archives scanned and stored on 
diskette. If equipment is not available 
or this seems not to be the best 
approach, she should propose to the 
Board in the spring what action should 
be taken. 

c. A total of $4,395 was budgeted for 
1991-92 committee expenses. 

The meeting broke for photographs from 12: 25 to 12: 40 ,. and Tom 
left the meeting. 

States/regions must 
turn over treasuries 
to CRLA Treasurer and 
direct all fees to the 
Treasurer. 

5. States and Regions. 
It was agreed at the March 18, 1991, 
Board meeting in San Antonio that SIG 
leaders could each have $100 from the 
Board, if needed, and that they should 
keep fees in their own accounts. Kathy 
noted that since only Board members, not 
SIG leaders, are ,bonded, SIG accounts 
must be closed and turned over to the 
treasurer, and all new SIG membership 
fees should be payable to CRLA and sent 
to the treasurer. 

It was decided to budget $50 for each 
SIG, with the expectation that 
institutional support will be available 
for some leaders and that the $5 
membership fee will eventually make the 
SIG program self-supporting~ Becky will 
ask Patti to inform SIG leaders of both 
of these decisions. 

A total of $5755 was budgeted for 1991-
92 state/regional expenses. 

B. Conference Budget. 
1. Conference Management. 
Kathy explained that the tentative 
conference budget she prepared was based 
on what was spent in recent years, 
including inflation, adjusted for Board 
decisions on ailowable expenses. In 
some cases the Board had agreed to pay 
bills surprisingly larger than budgeted 
but did not intend that those expenses 
inflate future budgets. 
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On-site personnel must 
get Board approval for 
any expense over budget. 

Hotel must verify any 
request that affects 
the master account. 

The Board agreed that the on-site budget 
must be as firm as possible; because 
that is where overruns have occurred in 
recent years, on-site personnel must get 
Board permission for any expense over 
budget. Becky will share with Shirley 
Sloan the finalized budget and will have 
her use Kathy's budget codes on receipts 
for payment or reimbursement. 

The total budgeted for 1991-92 
conference management was $5,325. 

2. General Conference Expenses. 
Becky will check with Jo Ann Carter­
Wells to see if CRLA has been billed yet 
for the evaluation forms, if she has any 
inventory of forms left, and how much 
the new evaluation forms for. the 
computer room wiil cost. 

The amount budgeted last year for audio­
visual and mechanical needs at the 
conference, $1,000, was greatly 
overspent ($3,945). Costs will not be 
permitted to go so high this year, and 
the budgeted amount of $1,000 was 
restored. 

Becky will clarify with the conference 
site hotel that the hotel must verify 
with the President-Elect or the 
Treasurer any CRLA member request that 
affects the master account. 

A total of $7,225 was budgeted for 1991-
92 general conference expenses. 

3. Conference Program. 
The Board agreed to reorganize this 
section of the budget, replacing earlier 
budget divisions (speakers, institutes, 
section meetings) with new budget 
categories (keynote speaker, invited· 
institutes, · regular insti.tutes) • 
Regular institutes have an allowance of 
$50 each for materials. 
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Becky will keep track of speaker 
expenses using the new categories, so 
that the Board can calculate institute 
costs. It was agreed that the maximum 
to be paid to any speaker. (without 
outside funding assistance} is $1,500. 
Becky will continue to seek 
corporate/foundation funding for 
keynoters to prevent spiraling 
conference fees. 

A total of $6,900 was budgeted for 1991-
92 conference program expenses. 

Dee left the meeting at 2:00. 

4. Food Functions. 
The publishers' breakfast was not 
budgeted last year, but $1,710 was 
spent. It is neqessary to budget nearly 
that amount this year. 

The state/regional directors' dinner has 
been expensive, but CRLA will no longer 
pay for alcohol; that may make the cost 
of dinner more reasonable. 

The budgeted amount for coffee breaks 
includes two coffee breaks. 

The newcomers' reception at San Antonio 
had just enough food. It was better to 
tell the hotel how much money was 
budgeted, rather than to ask for enough 
food for a particular number of people. 

Becky suggested that the past board 
luncheon also be billed as a planning 
session, to get ideas from former board 
members on key issues and general 
concerns. Joyce will invite all past 
board members, with RSVP to aid in 
planning the event. 

It was agreed that the planning 
breakfast, held for the first time last 
year, was an excellent idea. Some folks 
who had not been invited attended the 
breakfast, not knowing it was CRLA-
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Total budgeted expenses 
for 1991-92 are $77,480. 

paid. Becky noted that if the Third 
General Session will be a breakfast or 
brunch, held on Sunday morning, the 
planning breakfast may have to be 
rescheduled. 

The SIG leaders' luncheon was not well 
attended last year, but Becky would like 
to continue it and will discuss this 
with Patti Glenn. 

A total of $6,900 was budgeted for 1991-
92 conference food functions. 

C. Total budget. 
An operating budget of $51,130 and 
conference budget of $26,350 were 
accepted, for a total 1991-92 budget of 
$77,480. 

(M) Becky Johnert 
(S) Karen Agee 

PASSED 

At current membership fees of $25 and 
conference fees of $50, CRLA can expect 
income of $60,000. Although a variety 
of other means of earning funds have 
been instituted, it is unrealistic to 
expect that the organization can make up 
the necessary $17,480 by this means. 

Members who feel CRLA has stored great 
wealth have probably been misled by 
treasurers' reports at general sessions, 
at which time all conference fees have 
been deposited but no conference 
expenses have yet been paid out. It is 
important to share with members the 
urgency of expanding income to match 
expenditure, as well as the extent to 
which the organization has, in the past, 
relied on Board members' institutions 
for support. 
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Membership fee is 
raised to $40 and con­
ference fee to $75. 

In order to have enough income to cover 
budgeted expenditures for 1991~92, the 
membership fee must be raised from $25 
to $40, and the conference registration 
fee must be raised from $50 to $75. 

(M) Kathy Carpenter 
(S) Becky Johnen 

PASSED 

The amounts thus generated will provide 
a cushion of $5000 in the budget, and 
fees should not have to be raised again 
for a number of years. 

Board members expressed their deep 
appreciation to Kathy for her diligence 
in pointing out CRLA's fiscal situation. 
Whereas earlier budgets had kept track 
of expenditures, this Board was now able 
to include income estimates in a true 
budget process. 

Joyce adjourned the meeting at 3:04 p.m. 

Respectfully submitted, 

Karen Agee, Secretary 1991-93 
(These minutes have not been approved.) 
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A. Agenda. 

CRLA Board Minutes 
San Francisco Airport Marriott Hotel 

San:Francisco, California 
: ··June 28-30, 1991 

LIST OF ATTACHMENTS 

B. CRLA Conference Overview - 1991 

C. CRLA Budget Overview, 1986 Through 1991 

D. End of Conference Report 

E. CRLA Secretary's Report 

F. College Reading and Learning Association Bank Statement 
Reconciliation 

G. College Reading and Learning Association Summary of Budget 
1990-91 

H. College Reading and Learning Association Statement of 
Receipts and Disbursements For the Period Ending June 30, 
1990 

I. Duties of Awards Committee Chair 

J. Analysis of Fundraising Activities for 1990-91 

K. Slate of Nominees for Treasurer's Position 

L. CRLA Bylaws 1991 

M. Temporary, One-Year Subscription Agreement CRLA/NCDE 

N. College Reading and Learning Association Budget Request 
1991-92 


