COLLEGE READING AND LEARNING ASSOCIATION

BOARD CONFERENCE CALL
MAY 22, 1998
SUMMARY OF MINUTES

Members on-line:+ Kathy Carpenter, President, Vince Orlando, Vice President, Sylvia
Mioduski, 7reasurer, Lorraine Dreiblatt, Secretary, Roz Bethke, Newsletter Chair, Rosalind Lee,
Membership Chair, Michael O’Hear, President Elect. .

1. The meeting was called to order at 10:00 CDT.
The agenda was approved as presented.

2. Approval of minutes as amended.
Omit “1” in Walter Pauk’s last name.

3. Elections

Three hundred ﬁﬁy-51x ballots, all postmarked by May 15, were counted six times.
Election results: President, Pat Jonasen, Treasurer, Gretchen Starks-Martin. Suggestion to amend
by-laws to address procedure for “tie.”

4. Conference update and changes

Mike reported that acceptances for all presentations have been received. Reglstratlon
form is being revised. Food costs will be about the same as last year with assistance from
publishers sought. Sponsorship will be on Web sites and programs. Recommended to contact
Walter Pauk to attend and present with lodging paid by CRLA. Susan Halter is working on
acquiring computers for conferences.

S. ACDEA Professional Certification
Karen Agee has been asked to be chairperson; Jan Norton to be considered as alternative,

6. Newsletter
Ad for executive assistant to be included in next newsletter.

7. Visitation
Rosalind will visit Executlve Services Group and Data Navigation Services to investigate

mailing serves and give recommendation to Board.

8. Next conference call to be July 8.
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9. Reports
a. Susan Deese will hold election for chair of Past Officers Council. The group expressed
excitement about sponsoring combined symposium of NADE-CRLA in the year 2000.
b. NADE asked for link to website.
c. Becky is working on CAS standards which she suggested to be printed in newsletter.
Strategic plan and Learning Assistance Standards will be sent to all Board members. It
was suggested that all be printed in Journal and on web. Interstate Developmental
Reading Association of Developmental Educators, and five new PALS were added.
Board approved the appointment of Georgine Materniak as alternate to CAS.
d. Gladys thanked Board for additional money. Board approved that Gladys contact the
trophy company to make sample jewelry made especially for CRLA to be given to tutors
and master tutors to be exhibited at Conference.

Lorraine left conference call at 9:15 PDT/11:15 am CDT.

10. Criteria for Robert Griffin Long and Outstanding Award

Valerie Smith-Stephens will formulate criteria with assistance from Board. Suggestions for
criteria include a membership of 10 years and significant contributions to CRLA at the local and
national levels. Vince will compose draft criteria to be sent to Board.

11. Applicant for Chair of Awards and Schoelarship Committee
Tom Gier has submitted application of position. Kathy will forward the application to
Valerie Smith-Stephens and speak with Tom about use of e-mail.

12. Communication Task Force Wrap-up

No correspondence has been received from Karen Smith regarding recommendations of
Task Force Board members. It is recommended that these actions be included in presidential
letter which will also include draft strategic plan.

13. Reduced Subscriptions Benefit

Board approved reduced subscription prices for Journal of Developmental Ed for CRLA
members. JDE subscriptions to be $20.50 and $8.00 for a subscription to RIDE (Research in

Developmental Education).

14. Conference refund policies
To avoid problems with refunds, Sylvia will draft a policy statement to present at next
conference call.

15. Other
a. On behalf of the Board, Sylvia will purchase a gift for the adopted son of Pat Mulcahy-
Ernst.
b. Sue Brown has been investigating Reno and Hawaii as potential conference sites.
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c. Newly-elected officers will be invited to participate in next conference call.

d. Vince has responded to Frank Christ on web sites.

e. Chapter revisions for LAC Monograph are being made. Frank Christ and Karen Smith
will be asked to submit progress report for next conference call.

f Karen Smith will be asked ta give progress report on conversion of archives.

g. Board commended SIG leaders, Jan Norton and Craig Stern for recent newsletters.

h. Karen Agee of Iowa is appointed chair of Professional Development Committee and
asked to develop a frame of reference and proposed mandate for this committee..

Conference call concluded at 11:45 CDT.

The minutes were approved July 8, 1998.
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BOARD CONFERENCE CALL
MAY 22, 1998
MINUTES

Members on-line: Kathy Carpenter, President, Vince Orlando, Past-President; Sylvia
Mioduski, Treasurer, Lorraine Dreiblatt, Secretary, Roz Bethke, Newsletter Chair,
Rosalind Lee, Membership Chair, Michael O’Hear, President Elect.

The meeting was called to order at 10:00 CDT.

1. Agenda approved (Attachment A).

Vince moved that the agenda be approved as presented. Mike seconded. PASSED.

2. Approval of Minutes

Vince moved that the minutes be approved as amended. Sylvia seconded. PASSED.

. 3. Elections There were 356 completed ballots which
were counted six times. All ballots
postmarked by May 15 were counted.

President ~ Pat Jonasen
Treasurer - Gretchen Starks-Martin

It was suggested that a change be made
to the by-laws to address the procedure
for addressing a “tie.”

a. Letter to Board from Denise Kathy discussed anomalies (returned
envelopes ) about election which
necessitated a new election. (Attachment
B)
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4. Conference update and changes Mike reported the following: (4 ttachment
0

a. Acceptances for all presentations have
been received.

b. Progress is being made on
registration. It was recommended that
the list of SIGS, call for membership
dues and SIG renewal be moved to
second page.

“¢. Food costs will be about the same as
last year with some loss for each meal.
Publishers’ assistance is being sought.

d. Judging for last year’s figures loss to
o be about $900.

. e. Investigating similar bags to last year.

f. Sponsorship will be on Web sites and
programs.

- g. It was recommended that Walter
Pauk be contacted and asked to
attend and present at conference
with lodging paid by CRLA.

h. Several letters have been received
complimenting CRLA conferences.

I. Susan Halter has helped a greét deal
on acquiring computers for conference.

5. ACDEA Professional Certification Sylvia sent information to Karen Agee
and will wait for response regarding
chairmanship; Jan Norton will be
considered an alternative. Agreement
will be sought at Conference.

. 6. Newsletter Ad for executive assistant will be
included in the next newsletter.
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7. Visitation

8. Conference call to be July 8.

9. Reports

a. Past Officers Council

b. Website

c. C4S

Rosalind will visit Executive Services
Group in Auburn, CA on June 4 and
Data Navigation Services in Albuquerque
on June 5 and will report to Board.

Chairperson, Susan Deese will hold an
election for chair. The group expressed
excitement about sponsoring combined
symposium of NADE - CRLA in the year
2000. Past officers will serve as greeters
at exhibit. Announcement about the
council and members will be made at the
Awards and first session. (Attachment D)

Susan Halter asked to talk with Walter
Pauk at Conference. NADE asked for
link to websie.

Becky has had pneumonia for two
months, but is back at work and working
on CAS standards. It was suggested that
the completed set be printed once in the
newsletter.

Becky will be asked to send strategic
plan to all Board Members. Learning -
Assistance Standards and CAS Standards
are the same. CAS has asked for a

session at Conference. It was suggested

that the information be printed in Journal
or put on web. Interstate Developmental
Reading Association, New Jersey
Association of Developmental
Educators, and five new PALS
Associations were added.(Attachment E)
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seconded. PASSED,

Lorraine moved that Georgin¢ Materniak be appointed as alternate to CAS. Sylvia

d ITCP

Gladys thanked Board for additional
money. She requested that jewelry made
for tutors and master tutors be exhibited
at Conference. These will be samples
thus at no capital expense to CRLA.

at Conference. Sylvia seconded. PASSED.

Vince moved that Gladys contact trophy company to make samples to be displayed

Lorraine left the conference call at 9:15 a.m. PDT/11:15 a.m. CDT.

10.  Criteria for Robert Griffin Long
and Outstanding Award

11.  Applicant for Chair of Awards and
Scholarship Committee

Valerie Smith-Stephens has asked for board
direction in formulating the criteria for this
award, since none were found. It was
confirmed that nominations for this award
come from the membership. Vince, who
was chair of this committee in the early
1980’s, recalled that the benchmark for
“long” was 10 years. The criteria should
also include significant contributions to
CRLA at the local and national levels.
Vince will compose draft criteria and send
these to board members.

Tom Gter has submitted a comprehensive -,
application (Attachment ) for this

“position. Since Tom is not working for an

institution, he submitted a letter outlining
how he would cover costs incurred from
this position in lieu of a letter of
institutional support.

Kathy will forward the application package
to Valerie Smith Stephens.

Kathy will also speak with Tom about
whether he will be using electronic mail.



CRLA Conference Call
May 22, 1998
Minutes - page 5

12. Communication Task Force Wrap-
up

Letter from the President

13.  Reduced Subscriptions Benefit

Vince stated that serving on this committee
would be a good way to involve new and
younger members.

Kathy has not heard back from Karen Smith
after writing her about how the board
followed up on the recommendations of the
Communications Task Force. Board
members felt Kathy’s letter addressed the
Task Force Report well. They
recommended Kathy include these actions
in the presidential letter she will send out to
members in July.

Kathy will also include in that letter an
update on the draft strategic plan and a
reminder for tardy members to pay their
dues.

Mike reported that he received from
Barbara Calderwood, Editor of the Journal

of Developmental Education (JDE) the
reduced subscription prices for CRLA

members (Attachment H ). |

A JDE subscription would cost $20.50 and
a subscription to Research in

Developmental Education (RiDE) would
cost $8 for current CRLA members. The -

board supports continuing this benefit.

Vince moved that the reduced subscription rate to the JDE and to RIDE be
continued for current CRLA members. Sylvia seconded. PASSED,
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14. Conference Refund policies

5. Other
Gift for Pat Mulcahy-Ernst

Sue Brown'’s Institute

Officers-Elect

Web Site Concerns

LAC Monograph

- Conversion of Archives

SIG Newsletters

Sylvia wants to ensure that the policy and
written statement regarding refunds from
the conference registration is clear. There
have been problems in the past when
individuals have requested a full refund
weeks after the conference. Sylvia will
draft a policy statement and present it at the
next conference call. -

On behalf of the board, Sylvia will purchase
a gift for Pat Mulcahy-Ernt on the occasion
of the adoption of her son.

Sue Brown has been investigating Reno,
NV and Hawaii as potential sites. British
Columbia is also a slim possibility.

The newly-elected officers will be invited to
participate in the next conference call.

Vince has responded in detail to Frank
Christ on his recommendations for CRLA’s
web sites.

There has not been an update to the board
on this project, but chapter revisions for the
manual are being conducted. The
committee, Karen Smith and Frank Christ,",
will be asked to submit a progress report”
for the July conference call.

Karen Smith will be asked to give a
progress report on this conversion for the
July conference call.

The board commended SIG leaders Jan
Norton and Craig Stern for their recent
newsletters. Good work!



CRLA Conference Call
May 22, 1998
Minutes - page 7

Professional Development

Sylvia reported that Karen Agee would like
Committee

to chair this new CRLA committee which

will deal with professional certification.
(Attachment I)

Vince moved that Karen Agee of Iowa be appointed chair of the Professional
Development Committee. Sylvia seconded. PASSED,

Karen will be asked to develop a frame of

reference and proposed mandate for this
committee.

Vince moved the meeting be adjourned at 9:45 a.m. PDT/11:45 a.m. CDT.

These minutes were approved July 8, 1998.

o
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CONFERENCE CALL
MAY 22,1998

List of Attachments to the Minutes
A. Agenda for the conference call.
B. Letter from Denis McGinty-Swann addressing concerns about election.
C. Pre-registration form for Salt Lake City Conference.
D. Information from Susan Deese about Past Officers Council.
E. CAS Spring Meeting report submitted by Becky Johnen.

F. Letter from Gladys R. Shaw regarding proposed jewelry for display at
Conference.

G. Letter of application for the position of Awards and Scholarships Committee
chair submitted by Tom Gier.

. H. Subscription agreement between Applachian State University and CRLA.
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Subj:  conference call ‘ l Pages
Date: 98-05-18 17:30:21 EDT

From: CARPENTERK@platte.unk.edu (KATHY CARPENTER, PH.D.) - -
To: orandov@mscd.edu, carpenterk@platte.unk.edu, Idreiblatt@aol.com, ohear@cvax.ipfw.edu, mlodusks@u arizona.edu,
rbethke@jcccenet.johnco.cc.ks.us, rosalind@kwantlen.bc.ca

Hello folks:

To access the conference call baord meeting at 10:00 a.m. CDT on
Friday, May 22, with US West, deal 303-633-6104. If you have trouble getting
connected, dial the conferencing senices, 1-800-263-3863, give them our client
ID number, which is 12822, and ask to be connected. The call reservation
number is 10118604.
Since we have numerous items caried over from last month's conference call, |
have scheduled them again in this month's agenda, and if you have items to add
to the agenda, you will be able to do so at the beginning of the call.
The Conference Call Agenda is as follows:
1. Approval of Agenda
2. Approval of minutes

{Have we ever received minutes from 12/97 conference call and the

1/98 conference call from Marilyn?)
3. Election

4. Conference Update and Changes

5. ACDEA Professional Certification - Appointment of Professional
Development Chair(s) and Committee

6. Executive Assistant Ad for Newsletter
7. Visitation to prospective mail senices
8. Reports:
1. Past Officers Council - Susan Deese
2. \Website - Susan Halter
3. CAS - Becky Johnen
4. [TCP - Gladys Shaw
8. Criteria for Griffin Lond and Outstanding Award
10. Awards and Scholarship Chair - Applicant Tom Gier
11. Thank you Letter and Report to Communication Committee
12. Resource List - PALS
13. Reduced price subscription for JDE
14. Refund Policies

15. Extra Cost for Sue Brown's Institution (I still don't know why this
was on my notes for "next conf. call board meeting" or what it means.

Tuesday May 19, 1998 America Online: LDreibiatt  Page: 1
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THE UNIVERSITY OF TEXAS AT AUSTIN

Learning Skills Center+ A332 Jester Center+ 101 E. 215t Austin, Texas 78705 +(512)471-3614

May 4, 1998

CRLA Board Members

Dear Kathy and CRLA Board Members:

I'am writing to express my concerns about the CRLA election process this year. While I
am a candidate running for office, my concerns are also stated from my position as the
CRLA Bylaws Chair.

As a candidate running for a CRLA office, I was informed that the election was being rerun

for the following reasons: :
a. Some CRLA members claimed they did not get ballots.
b. The CRLA Newsletter came out at the end of the election process
c. Some ballots came in the week after the due date
d. Both elecuons were extremely close.

Upon rereading the CRLA bylaws regarding the election process, none of the reasons for
rerunning an electxon is addressed.

Article VII in the bylaws regarding election procedures states:

« Information about all candidates, one official ballot, and a propérly addressed
return envelope will be mailed by a date set by the Board to all members in good standing.

. Voting shall be by secret mail ballot. All votes received on or before the date set
by the Board will be included in the final count.. A majority of the votes cast shall be
necessary for election.

Article VIII of the bylaws states:

* A quorum for any regular or special membership meeting or for a mail ballot shall
be at least ten percent (10%) of the membership of the Association as of December 31.
Robert’s Rules of Order indicates the same.

The Board has not said that a quofum was not received. If a quorum was not represented
by the due date, then the election is invalid according to the bylaws. If the ballots received
by the due date constituted a quorum, then the election was valid.

Also, if ballots are sent bulk mail every year, then we can assume that some people do not
receive ballots every year. Second, I believe this is the first year that the candidates were
written up in the CRLA Newsletter. The Newsletter is not part of the election process
described in the bylaws. Third, ballots received after the March 31st deadline should not



have been counted in the results ‘according to the bylaws. Fourth a majonty can be one
vote more for a candidate, not “an extremely close election.”

My other concerns are:

: *Candidates running for office were not informed of an electlon problem until Apnl
27, almost one month after the due date of ballots for the ﬁrst election.

*On Friday, May 1, I recelved a new ballot from CRLA indicating the other election
was null and void due to a problem with the balloting process. As a member of the
Association, I would want more of an explanatlon of What ‘happened and why the election
was being rerun.

 «The new ballot also states that envelopes must be postmarked on or before May |
15th. This statement is in discord with Artlcle Viiin the bylaws as noted and underlined
above

+*Also, the time frame for the new voting process has been substantlally reduced,
and the new election is at a very busy time of the year for most educators. May is usually
the end of a semester or quarter. : ~ ‘

« Further, in my envelope there was no information included aboUt the candidates
runping for office. How many other members of CRLA recewed no information on the
"candidates or were missing some information?

~+Last, in the original election, the return envelope was prestamped or metered. The
‘return envelopes for this election were not, and this OII]lSSlOIl could potenually affect the
-outcome of the election.

‘With all of these discrepancies, the Association is very likely to encounter a challenge
regarding the election process. My question to the Board is, was there a quorum for the
first election? 1f so, I suggest that the Board recognize the results of the first election as
valid, counting only those votes received on or before March 31st.

I also recommend that the Board address these issues and make appropriate changes in
and/or additions to the bylaws so that this type of situation can be averted.

Your attention to my concerns is appreciated. Thank you.

Sincerely,

/.(‘7. .’ }f){‘ ( / .
Lowge. 1]+ rdasi
Denise McGinty Swann, Ph.D.

Director, Learning Skills Center

cc: Michael O’Hear
Vincent Orlando
Lorraine Dreiblatt
Sylvia Mioduski
Pat Mulcahy-Emt
Susan Deese-Roberts
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Pre-Registration Form
31" Annual Conference
College Reading and Learning Association

Please print your name and institution as you want them on your name tag.
Name:

Institution:
Mailing Address:

Work Phone: Home Phone:
E-Mail Address:

If you have had a professional article or a book published in the last three years and wish

to be recognized as a CRLA author at the Friday Night Literary Society gathering, please
check here.

1999 Membership Dues: Membership $40 _ New _ Renewal $
SIGs $ 5 each X85 5

Preregistration

FULL CONFERENCE

1998 Members $100
NonMembers $ 150
Students S 75

ONE DAY ONLY
1998 Members § 75
NonMembers $ 100
Students S 60
On-Site Registrations (Add $25 to Pre-registration fee) $

Pre-/Post-Conference Institutes

University of Utah Technology Institutes $35 each (includes bus to campus)
Wednesday Moming 1" 2n

Wednesday Aftemoon 1% 2"

Saturday Afternoon 1 2" .

Salt Lake Hilton Institutes $25 each

Wednesday Moming 1" 21

Wednesday Afternoon 1™ 2"

Saturday Afternoon 1* 2 Total Institutes $

Campus Visit and Tour
Tuesday afternoon at the Family Searoh Center (Very Limited Space) $10 S



Wednesday afternoon Utah Valley State College/Brigham Young Tour $20 $

FOOD FUNCTIONS
Special Interest Groups Breakfast Thursday November 5 $12 $
Indicate Choice
Special Interest Groups Lunch, Friday, November 6 $15 $
Indicate Choice ’
Special Interest Groups Breakfast, Saturday, November 7§12 $
Indicate Choice
Lunch with a Mentor, Friday, November 6 $15 $
Indicate Three Choices: 1 2" 3¢ $15 $
Friday Awards Banquet with the Utah Valley State College Dancers $25 $
Good-bye to Salt Lake Luncheon, Saturday, November 7 $15 $
Expenses Conference Fees $

Institutes $

Tour and Visit 3

Food Functions h)

Total Expenses s
Make checks payable to CRLA. Purchase Orders cannot be accepted. Funds drawn on Non-US
banks must be remitted in US dollars on a FOREIGN DRAFT or INTERNATIONAL MONEY
ORDER.

Send this form with check to: Address

\Pos‘,“"‘ bran Q

wm—
e oy 7
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From:  SHMIP%"sdeese@unm.edu" SO?MAR-IQQB 16:37:27.72 »tll,lpw_iw
To: - : LARPENTLRK ' 2
S CC: o
Subj: News for Board

- Date: Mon, 30 Mar 1998 15:34:24 -0700 (MST)
From: Susan Deese-Roberts (sdeese@unm.edu>’
~-Reply-To: Susan Deese-Roberts (sdeese@unm.edu>
~.To: carpenterk@platte.unk.edu e e .
cc: crla past officers <adams. Silicon. com@unm edu>, afbhp@uaa.alaska.edu,
» bjohnen@nccvax.vvnet.edu, denise.swann@usa.net, faulkner@dcccd.edu,
flchris@primenet.com, gkerstie@Radmin.elcamino.cc:.ca.us, gshaw@utep edu
Jlehmann@mail.elgin.cc.1il.us, jmullen@bentley.univnorthco.edu,
karen.agee@uni.edu, kgs@rci.rutgers.edu, mchargue@fhda edu
mitch@cces.cccoes.edu, mulcahyp@cse. bridgeport edu, et
rosalind@kwantlen.bc;ca sdeese@unm.edu, subrown@nmsu edu
: tbeverly@dcpcc.pima.edu, veinsheimer@mister.ucs.umn. edu
Subject: News for Board . ' = '
Hessage-1D: <Pine A41.3.96. 980330151858 129644N lOOOOO@pegasus unm.edu?
MIME-Version: 1.0 : R
.Content-Type: TEXT/PLAIN, charset=US- ASCII,,

Dear Kathy,

;;Here‘s vhere ve are at with*the,CRLA,past officers:,fffi”'

Sl The charge of the group is’ to serve as an adv1sory group for the CRLA
;Board by responding to requests for information and advice and by

0 CRLA needs and goals.

“:Possible ‘areas for special projects include political action R
‘and visibility; profe851onal standards,,designing vorkshops- held outsidelf*
ﬁthe annual conference' long- range planning, and recruiting new members

2. Members of the: group consist of all. elected officers of the
‘‘Asscciation who have served the complete term of office for which they
“.were elected and who:.are not current members of the Board serving inc
“reither another ele"ted position or in an Ad Hoc position. Membership is’

automatic; hovever, past cofficers .as defined here may request to befw;

excluded from the group :

fl3;,=The name of the group isrPest Officers Council.

s The leader of this group will be the CHAIRPERSON.
. The chairperson is respons.ble for (1) serving as contact person
. with Board President for the purpose of gathering information from group =
‘as. requested and reporting to the Board as well as for the purpose of
- soliciting information from the Bcaad; (2) vorking with CRLA# S
President-Elect to coordinate group participation in- conference program asg

-«the Board any special project(s) initiated by ‘the ‘group ‘or Board; and (5)
f;overseeing selection of Chair-elect as determined by guidelines. - The

~Chair must attend the conference at wvhich- she/he comes chair-elect and the.
k conference at wvhich she/he serves as Chair (See selection process below )

-f5' The aroup Uill elect the Chairoerson and Chdiroerson elect from within’

‘proposing and coordinating Board- appoved special progects directly related :

‘needed; (3) chairing meeting of group at conference; (4). coordinating. withﬁ“p



the group. There vill be a three year period betveen time served on Board
and eligibility to run for Chair-elect.

6. For the 1998-99 year, no later than June 30 of this year, a
chair-elect will be selected to begiu serving as chair after the 1998 CRLA
conference. At the conference, the chair-elect will be

announced for the coming year.

The chair-elect will have nc¢ duties other than to assist the chair
as needed in fulfilling the chair's duties or stepping in to fulfill all
duties of the chair if the chair is not able to complete his/her term.

7. Selection Process: The Chair will solicit nominations from the dgroup
no later than twvo monthsz prior to CRLA conference. Nominations require
willingness to run from the person noninated. No mores than four names
will appear on the ballot. If more than four people are nominated, the—
-chair and most immediate past chair will serve as an informal nominating

; committee and select the four names to include on the ballot. The Chair

. will distribute ballots to all active CRLA pasi officers via US mail at

. least four veeks prior to conference and will inform candidates of results
prior to conference. A formal announcement vill be made during
conference. [Buard can determine timing of announcement.]

The exception to ibhe above will cocur during 1998; the process will occur
twice. By the end of June, a chair-elect vill be selected to assume the
‘responsibilities of chair after the 1998 conference. Hominations for
chair-elect for 1996-99 will follov the above stated timeline. We will
choose “"two" chair-elects in 1998; one to begin serving as chair after the
conference and one Lo serve as cheir-elect during 1998-99 and begin
serving as chair after the 1999 conierence.

8. The group wishes to be recognized as a standing committee and have the
by-laws changed as needed to reflect standing committee status.

Please let me knov if you and/or other Board members have any questions.

He are in the process of solidifying our communication base. I have
mailed to all past officers for wvhom ve have "snail mail” addresses but
not email addresses the same information that was distributed to all’
Yemail" members. I've alrsady started hearing from people; a few have
- declined 1nv1tation to be saotive members vhile others have asked to be
included. ' ' B

He'll have an “foicial" list by June 30.
Respectfully submitted,

~Susan Deese-Roberts
Chairperson, Past Officers Council
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May 5, 1998

TO: . Kathy Carpenter

FROM: . ..Becky Johnen

RE: CAS SPRING{RIEETING - REPORT

Enclosed are my notes, appropriate attachments, and observations from the May 4-5 CAS Board
of Directors meeting held‘in Washington, D.C. ‘

Based of this meetmg, I’ve generated the followmg list of actions that the Board needs to -

. Georgine Materniak is listed as CRLA’s alternate to CAS.
- A. . --.The Board either-needs to affirm this or choose another.
B. The Board’s decision needs to be relayed to e so I can share with the
‘ CAS Executive Commitiee.

2. Approve Georgine Matetniak as the reviewer for the Learning Assistance
Program Self-Assessment Guidelines with Becky Johnen serving as a secondary
reviewer. : :

3. Review the Self-Assessinent Guidelines for Learning Assistance Programs and
Georgine’s recommended edits, and let me know, by the end of June, and
thoughts (particularly issues, concerns, or problem areas).

4. After September 1998, we can provide the Learning Assistance Program
standards (which are in the “Blue Book™) to our membership any way we desire:
thmugh the newsletter, journal, as a handout, etc. Let me know how you’d like to
get these mto the hands of our membership and 1 w1ll see that it happens.

5. 1A1'6001’nmend we have a 60 or 120 ndinute Session on'standards and the self-
assessment guides at the conference . (It would be great to invite Susan Clark-
“Thayer to co-present with me as well as Martha Maxwell.) - Let me know if this is
something 1 should pursue. If yes, should 1 write up a session proposal?

CRLA is a member of CAS (Council “or the Advancement ol Standards in Higher Education)

Reading & . - \ o - S



Kathy Carpenter
Page 2
May 5, 1998

6. Let me know if copies of the following are needed by any Board members:
A.+  CAS Bylaws (as amended 4-28-96)
B. CAS Strategic Plan
C. Quality Assurance Practices in Profession Associations: The Role of the
Council for the advancement of standards in Higher Education (final
report)

I Took forward to hearing from you regard ng this action list as well as your general thoughts on
this meeting.

cm

CC: Dr. Linda S. Dunn
Susan Clark-Thayer
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' - Attachnent F
3 College a
: : ? Pages
il Reading & 3 _ 1 Pag
Learning
) el Association _
READING = LEARNING ASSISIANCE =  DEVELOPMENIAL EDUCATION  »  TUTORIAL SERVICES

May 5, 1998

TO: - Kathy Carpenter, President and
' Members of the Execut%'e Board, CRLA

FROM:  Gladys R. Shaw \
e /

SUBJECT: ITCP

It has occurred to me that certified tutor training programs may occasionally want to
reward their certified tutors with gift items denoting the affiliation with CRLA.

In light of the expense of stocking such items and the problem of storing inventory, I
spoke with a local trophy company that does work for our center to see if I could work
out an arrangement of making a few iteins available on an order-to-order basis.

Subject to your approval, the owner and CEO is willing to make up 5 or 6 samples
carrying the CRLA Logo for displey and orders at the next annual conference. It would,
of course, take a bit longer for orders to be filled because they would literally be made to
order. It would, however, remove the major risks of a capital out lay for CRLA,having -
unsaleable inventory, and storage of inventorygand it would make it possible for program
personnel to request quotes and any special items they might want. '

Before proceeding, I seek the Boards approval to request the samples no cost to CRLA
and to test the idea in Salt Lake City.

Thank ydu for your conSideration.
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CRLA Conference Call
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' Attachment H
SUBSCRIPTION AGREEMENT 1 Pages

BETWEEN
APPALACHIAN STATE UNIVERSITY
AND

COLLEGE READING AND LEARNING ASSOCIATION

This Agreement is made by and between APPALACHIAN STATE
UNIVERSITY, a state-supported institution of higher education and
constituent member of The University of North Carolina
(hereinafter referred to as "the School"), and COLLEGE READING
AND LEARNING ASSOCIATION (hereinafter referred to as "CRLA").

The Schivol, through its National Center for Developmental
Education (hereinafter "NCDE"), desires to provide copies of the
publications, Journal of Developmental Education (hereinafter
"JDE") and/or Research in Developmental Education (hereinafter
"RiDE"), to participating members of the CRLA and provide certain
cther services to CRLA as specified in this agreement.

The CRLA desires to provide benefits to its members in the
ferm of discounted subscription rates for NCDE publications.

For and in consideration of the mutual promises and
covenants expressed herein, the parties have agreed and do agree
as follows:

1. The term of this agreement shall be a period during
which the parties shall conduct all activities related to the
JDE, Volumes 19-21, and RiDE, Volumes 13-15, as specified in this
agreement.

2. NCDE agrees to provide the JDE and/or RiDE to CRLA
-members on an annual, voluntary subscription basis. Subscription
prices will be based upon the attached tables for percentage ovver
base price cost resulting from the previous year's percentage of
CRLA members subscribing to each publication.

3. CRLA subscriber information will be sent directly to the -
NCDE, with payments made payable to the NCDE. NCDE publications
offices will process forms, maintain lists, and generate mailing
labels for CRLA subscribers to the JDE and RiDE.

4. In the event an issue of either publication is not
received by a CRLA subscriber, and the subscription is verified
on the in-house list or by cancelled check, the NCDE will send a
replacement issue or provide a credit for an additional issue
should replacement be impossible. If the mailing of all copies
of a given issue is untimely, the NCDE will send written
communication to subscribers about the delay.



Page Two

5. CRLA shall receive a preferred discount of ten percent
(10%) according to JDE's published advertising rates if CRLA
enters into a standard JDE advertising contract to purchase
advertising space of at least 1/6 page for a given volume
(three-time insertion) and does so on or before June 1 of each
year during the term of this agreement. If CRLA desires specific
preferred placement (not already under contract) for the ad,
commitment must be received in writing no later than April 15 of
each year during the term of this agreement. Specific content of
the ad need not be determined at that time; however, CRLA must
meet camera-ready deadlines for each issue of the publication.

6. The NCDE shall cooperate with the promotional efforts of
CRLA in the following ways:

a. upon request, supervise the production of insert cards
aimed at prospective members of CRLA and insert them
into one issue per year of the JDE. CRLA shall bear the
cost of producing the cards but will not be charged for
the labor of inserting them;

b. provide up to 1/2 page of space under the heading "CRLA
News" or a similar title in one issue per volume of the
JDE if participation falls between the minimum and
66%; in two issues per volume if participation falls
between 67% and 99%; and in all three issues per volume
if 100% of the membership subscribes. This space shall
be used to report news from the organization and will
not overlap with or have any bearing on any CRLA
advertising. CRLA shall provide copy for the space by
the column deadline (Issue 1: June 1; Issue 2: July
15; and Issue 3: September 15) but will incur no cost
for production. Written commitment to use this space on
a volume basis shall be made by CRLA on or before June
1 of each year during the term of this agreement; and

c. include CRIA on the JDE Readers' Service Card without
charge so long as CRLA advertising appears in the volume
in which the card is produced.

7. CRLA shall include references to discounted JDE and RiDE
subscriptions in literature distributed to CRLA members.

8. At least one promotional packet for NCDE publications
shall be sent each year to CRLA members with mailing labels
provided by CRLA at no charge. The NCDE shall provide labor at
no charge for assembling said maili. 3 and shall bill CRLA for 1/2
of the postal charges for mailing of such promotions within
thirty (30) days after mailing. CRLA shall pay to NCDE the
invoice amount within thlrty (30) days after the date of each

such invoice.
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9. In the event of the dissolution of the CRLA,
publications will be sent to subscribers included on the paid
annual list to complete the volume year in which the dissolution

is announced.

10. No covenant or condition of this agreement can be
waived except by written consent of the parties hereto. A waiver
of any covenant or condition on one occasion shall not be deemed
a waiver of said covenant or condition on any subsequent occasion
unless such fact is specifically stated in the waiver.
Forbearance or indulgence by one party in any regard whatsoever
shall not constitute a waiver of any covenant or condition to be
performed by the other party.

11. Time is of the essence relatlng to any deadlines
specified in this agreement.

12. This is the complete and entire agreement of the
parties. There are no other promises, understandings, or
agreements of any kind than those herein set forth.

IN WITNESS WHEREOF, the parties have executed this agreement
on the dates set forth opposite their signatures below.

APPAT.ACHI STATE UNIVERS Y
LSl e 3/20/a5

Dr. Harvey (R. Durham { Ddte
Provost and Vice Chancellor
for Academic Affairs

By: //% {f//}é/hjé / >/R7/45S

Dr'l Hunter R. Boylali, Director 'Date
National Centeg“for Developmental
Education
o WL Gor ) 3/3/ 5
Milton G. ann, g . ?éte
Edl r, Journall of Developmental
Education

COLLEGE READING & LEARNING ASSOCIATION

By: /ﬁZﬂZ&i&’j&iﬂ%%bﬁf é&%ZL' 5946/93/
Dr. Patricia MulcahyLErnt Date
President




TABLE 1
JOURNAL OF DEVELOPMENTAL EDUCATION
Published 3 times per year
Academic Years 1998-99 through 2001-02

Participation
Rate VOL. 22 " VOL. 23 VOL. 24
75% plus base cost + 5% $ 7.00 $ 7.20 S 7.40
51 - 74% base cost + 7% 7.14 7.34 7.54
50% or less base cost + 9% 7.27 7.48 7.68
*bhase cost *bhase cost *base cost
$6.67 $6.86 $7.05
issue issue issue

*NOTE: NADE agreement states base cost plus +5% to any other organization.

NADE base cost increases annually.

TABLE 2
RESFARCH IN DEVELOPMENTAL EDUCATION
Published 5 times per year
Academic Years 1998-2002

Participation Unit Cost
Rate Volume

75% plus cost or S 1.62

31 - 74% cost +5% S 1.70

30% or less cost +7% S 1.73

NOTE: Base price of Volume 14 is $1.62 per issue.
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[< 7\% fons, Secretary. Kathy Carpenter e-mailed me today to let me know
\é.zd i ‘eptance of the chairship of the Professional Development Committee
I®

/==~ <t ' Iwarded to you. Wil this e-mail sene to that effect? Apparently
the May 22 minutes are not complete until | accept formally. | do. Formally.

Karen S. Agee, University of Northemn lowa, karen.agee@uni.edu, formally
accepts the chairship of the Professional Dewelopment Committee, an ad hoc
committee established by the Executive Board to consider Hunter Boylan's

" proposal for 2 National Certification Program for Developmental Education
Professionals. Members of the commiittee include Jan Norton
(norton@griffon.mwsc.edu), Ann Faulkner (faulkner@dcccd.edu), Gwyn Enright
(genright@sdced.cc.ca.us), and Rosa Hall (thall@avc.edu). A first report was
sent to the Board on July 7. A second report in response to Board discussion
and suggestions will be sent before the August 28 teleconference.

Take care, Lotraine!

Karen

Headers

Return-Path: <Karen.Agee@uni.edu>
Received: from Hy-zc03.mx.aol.com (fly-zc03.mail.aol.com [172.31.33.3]) by air-zc03.mail.aol.com (v45.18) with SMTP; Mon, 13 Jul 1998 17:47:34 -0400
Received: from viper.uni.edu (vper.uni.edu [134.161.1.16])

by rly-zc03.mx.aol.com (8.8.8/8.8.5/A0L4.0.0)

with ESMTP id RAAQ8034 for <Idreiblatt@aol. COM>;

Mon, 13 Jul 1998 17:47:01 -0400 (EDT)
From: Karen.Agee@uni.edu
Received: from uni.edu by uni.edu (PMDF V5.1-10 #J2748)
id <01IZCXAL5D188X0L8U@uni.edu> for ldreiblatt@aol. COM; Mon,
13 Jul 1998 16:46:59 CDT
Date: Mon, 13 Jul 1998 16:46:58 -0500 (CDT)
Subject: CRLA '
To: Idreiblatt@aol.com
Message-id: <011ZCXALSD1A8X0LOU@uni.edu>

. - Tuesday July 14, 1998 America Online: LOreiblatt  Page: 1
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WCRLA BOARD MINUTES
Sacramento, California
Capitol Plaza, Holiday Inn

Board Members Present:

Others Present:

March 21, 1988

Gwyn Enright, president; Susan Deese,
president-elect; Wes Brown,
coordinator of state/regional
directors; Becky Johnen, secretary;
Gladys Shaw, treasurer.

Becky Patterson, 1988-89 president-
elect

Gwyn Enright called the meeting to order at 8:27 p.m.

Agenda approved

1988 president-elect,
Becky Patterson,
welcomed

July, 1887, UOctober
1887 and January, 1988
minutes approved

I. Welcome

Gwyn Enright welcomed
everyone. The agenda, which
had been distributed prior teo
the meeting, was approved with
the changes as noted
(Attachment A).

I1. Gwyn welcomed Becky Patterson
and congratulated her on being
elected president-elect, 1888.

ITrI. Approval of Minutes of July
1987, Board Meeting; October,
1987 Retreat; and, January,
1988 conference call.

The minutes of meetings held
at times listed above were
approved with the following
corrections:

A. Summary, 3B: change
Vasconsellos to
Vasconcellos

B. July 17, 1987, p.4, I1V.,
line 4: change
Vasconsellos to
Vasconcellos

C. July 17, 1887, p.7, V1.,
B, line 14: add the word
it between placing and on

D. July 18, 1987, p. 4, 1.,
F, line 18: change Crist
to Christ



WCRLA BOARD MINUTES

Sacramento,

Capitol Plaza,

March 21,
Page 2
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California

Holiday

Inn

Iv.

E. July 18, 1987, page 10,
Iv., C, line 9: change
Vasconsellos to Vasconcellos
F. July 18, 1887, page 186,
XII1I., line 14: change Gwyn
Enright to Becky Jahnen

G. October 26, 1987,
Attachment D, page 1, line 11:
change all in members to all
new members

H. October 26, 1987,
Attachment D, page 2, line 20:
change Crist to Christ; line
24: change Kersteins to
Kerstiens

I. October 25, 1987, page 2
and 3, IV.: change all
references to RIDE to JDE

J. October 25, 1887, page 3,
IV, line 27: change ensured to
ensuead

K. October 25, 1887, page 4,
Vi., line 11: change
inexpensive to cost efficient
L. October 26, 1987, page 3,
V., line 15: change was to
were; V., line 5: change Crist
to Christ

M. March 7, 1988, pages 1 and
3: change all references to
RIDE to RRIDE; page 3, 111.,
line 2: change survey to
surveys

(M) Wes Brown: to approve the
minutes as corrected.
(S) Gladys Shaw -

PASSED

Secretary’s Report

Becky Johnen reported that
Chemeketa Community College
has provided extensive support
for her as secretary of the
organization. Services



WCRLA BOARD MINUTES
Sacramento, California
Capitol Plaza, Holiday Inn
March 21, 19588

Page 3

Certificates for non-WCRLA
members who support the
work of officers to be
sent

Yearly index to the
minutes to be
developed

Use of portable
microfiche reader to
be piloted at this
conference

Books are balanced and
Association is soclvent

provided include typing, word
processing, copying, mailings,
supplies and use of the phone.
Becky requested that
certificates of appreciation
be sent to Judy Billings, her
secretary and to Tom Gill, her
dean for their support of her
as secretary of WCRLA. Susan
Deese will write letters to
them.

The development of guidelines
and a starter kit for state
chapters has been a main
project.

Becky is currently in the
process -of updating the
policies and procedures
handbook and the index of
minutes. A vearly index toc the
minutes 1s also being worked
on. The addition of page
numbers to minute summaries
will continue.

Becky has brought a portable
microfiche reader to the
conference to pilot its use
and efficiency prior to
spending time analyzing costs
for purchase.

The Board accepted the
secretary’s report as
presented.

Treasurer'’'s Report

Gladys Shaw reported that the
books are balanced and that
the Association is solvent.
The detailed financial report
i contained in Attachment B.
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Treasurer recommends
no change in current
accounting system

VI.

1987-88 saw the
Association make
significant progress
on stated goals

Officer presentations
at conferences were
beneficial

The Association earned quite a
bit through interest on its
$30,000 investment.

In discussing the budget
summary sheets it was decided
to keep awards and fundraising
in the regular budget rather
than place in the conference
budget. Special funding for
state/regional chapters will
remain in the budget as is
rather that be placed in
promotion. Likewise, travel
for board members who speak at
conferences to promote the
Association will remain in the
board’s travel budget rather
than be changed to the
promoticon budget.

The Board complimented Gladys
on the accounting system she

developed and on the general

budget summary format.

The Board accepted the
treasurer’s report as
presented.

Fresident’s Report

Gwyn Enright highlighted
progress made toward goals and
the accomplishment of
"housekeeping™ duties. (See
Attachment C.)

Sending officere to state
conferences to promote the
Association has been
beneficial. Susan Deese 1
scheduled to speak at the 18938
Texas conference. WCRLA 1
formally listed as a co-
sponsar of the conference (see

3

=
=
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Ways to attract disabled
individuals to the
Association considered

Need for a political
action committee
considered

VIl.

Promotion of Assogciation
within large regions and
membership in small states
key issues facing state/
regional directors

More "how to" training
recommended

Attachment D.)

There was discussion on the
formation of a task force to
attract disabled individuals
to the Assgciation. The v
discussion was in response to
the participation of Frances
Croft at this conference and
the interest that generated
among the deaf community.

The Board also discussed the
formation of a political
action committee. This
committee could help members
in states that have
legislative items being
considered which affect our
interests.

Gwyn summarized the year as an
impressive one.

Coordinator of State/Regional
Directors Report

Wes Brown summarized the
information state directors
presented in their reports to
him (see Attachment E). Issues
which state directors need
assistance with include: the
promotion of items within a
region; the hosting of a
conference in Kansas/Nebraska;
and, the increase of
membership in small states.

Becky Patterson suggested
having a panel presentation of
exemplary practices .that would
be presented by state
directors currently
implementing exemplary
practices. She urged more "how
to"'training be conducted.
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Redesign of state/
regional director
job description
recommended

Leadership training
for state/regional
directors supported

Guide to Establishing
State/Regional chapters
developed

Susan Deese commented on the
current job description for
state/regional directors and
recommended its redesign. As
currently written it appears
an awesome task and could
prevent some talented and
motivated individuals from
accepting the position.

The Board discussed the idea
of a Leadercship Program at the
1988 conference as either a
pre- or post-conference
institute. A motivational
speaker could get the program
going and WCRLA members who
are currently practicing
excellent "how to" ideas could

‘he targeted as speakers. Becky

Patterson suggested that it
should be an "honor" to attend
such. an institute. She shared
the International Reading
Association (IRA) training she
participated in when she was
state president of I[RA.

The Guide to Establishing
State/Regional Chapters
(Attachment F) developed by
Becky Johnen was reviewed.

The meeting was adjourned at 10:45 PM.

Respectfuliy submitted

| e

/Becky /lohpen, Secretary

(These minutes have not been approved, )
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Gwyn Enright, president; Susan Deese,
president-elect; Wes Brown,
coordinator of state/regional
directors; Becky Johnen, secretary;
Gladys Shaw, treasurer.

Carol Clymer, 1988-83 treasurer-
elect; Shar Mansfield, N. California
State Director; Patti Glenn, Bylaws
Chairperson; Becky Patterson, 1988-8S
president-elect; Karen Smith,
Archivist

meeting to order at 9:05 a.m.

I. - Liaison - WCRLA/TADE
Gladys Shaw described the
current status of WCRLA in
Texas. She expressed concern
because WCRLA is co-sponsoring
the upcoming state conference
(including paying ocne-half of
the expenses) yet had no input
into the program.

In a request for recrultment
ideas, Gladys received ithe
following: distribute
brochures, have the Newsletter

recruitment ideas for the and Journal available, regquest

TADE/WCRLA conference.

time on the program, since
Susan Deese will be there,
make sure that she is
introduced whenever possible,
place a call to the Seattle
conference in packets, and
place promotional posters of
Seattle throughout the
conference site.

Gwyn Enright suggested that

Board approves the hosting WCRLA host a reception one
of a reception at the evening of the conference with
TADE/WCRLA conference and this being anncunced in the
authcrizes up to $500 for conference program and - with a

the event.

sign at the reception which
reads compliments of WCRLA.
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Board considers various
means to collect
information on who
attends the reception

Gladys Shaw to work with
NADE's Standards and Ethics
Committee on CAS Standards

Il.

(M) Wes Brown: to appraove up
to $500 to be used to sponsor
a reception at the TADE/WCRLA
conference.

(S) Becky Johnen

PASSED
Wes Brown recommendedbthat
information on who attends the

reception be gathered. Becky
Johnen suggested having all

‘who attend register for a

drawing. Susan Deese
suggested registering for a
voucher toward the
registration fee for the WCRLA
conference. Difficulties with
conference vouchers were
discussed and Gwyn suggested
another option to gathering
who was in attendance - having
a guest book all would sign.

Liaison - Standards and
Guidelines

Gwyn provided an update on the
CAS Standards (see Attachment
G).

NADE, in response to the CAS
Standards, is having members
of its Standards and Ethics
Committee consider several
options in developing a set of
standards for ‘the v
organization. Jerry Weber is
chairing the committee. Gwyn
suggested WCRLA options

~included doing its own thing,

handing the work we've done =so
far over to the NADE committee
or having representation from
WCRLA on Jerry’s committee.
Becky Johnen felt that active
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Active involvement and
cooperation with NADE on
the standards issue seen
as a benefit to WCRLA

Changes to conference
programming and
scheduling seen as
positive

involvement would be to the
Association’s benefit. Gladys
Shaw volunteered to work on
the NADE committee and she’ll
contact Jerry Weber.

The Board expressed concern
that since NADE sees
Developmental Education
differently than Learning
Assistance that if it comes up
with its own standards it
could have an adverse impact
on the profession. Gwyn will
write Jerry and inform hinm
that WCRLA has spent time
analyzing the CAS Standards
and that Gladys Shaw would be
interested in serving on his
committee and that =she could
share WCRLA’s view on the
Standards.

President-Elect Report

Susan Deese submitted a
written report (see Attachment
H).

Program Chair

Report highlights include:
earlier deadline for
proposals was successful;
of ten institutes are S5IG
sponsored; two institutes
be repeated during the
conference; conference schedule
changed to starting on
Wednesday and ending on
Saturday; and, the scheduling
of a plenary session to discuss
issues facing the Asscciation.

for
four

call

will



