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Reading Department, Box 17 March 10, 1980
Metropolitan State College

1006 1ith Street

Denver, CO 80204

Tot Board Members, C;éi}ttee Chairpersons, Interested Members
Froms Elaine Cohen g
Topict Agenda for 1980 Board Meetings

The proposed agenda for the Board Meetines on Marech 25, 26,

29, and 30, is enclosed., Please let me know if the date

and approximate time for presentatrions will work out for each
of you. If you need to chanse the date or approximate time,
please call me {303) 629-2938, office, or (303) 321-1067, houme,
or write me a short note, We are on spring break from the

15th through the 23rd, however.

Itm looking forward to seeing you in San Franciscol
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AGENDA

WCRA Board Meetings, March 25-30, 1980

Tuesday,

Hyatt at Union Square
March 25, 7:00 pm - 9100 pm, Governor's Suite 5

1. ©Call to Opder - 7300 pm

2. Review of Agenda

3. Secretarv's Report (Jacquelyn Bonner)

Eo
b.

Ce

Approval of August, 1979, minutes

Summarizing highlights of current board meeting for
members at General Session

Budget request

4, Treasurer's Report (Jim Baugh)

8o
b.

Ce

d.
2,

f.
ge

he

Current financial status
Prﬁliminary budeet projections for 1980-81 budget
i) mailing service
, 2) concerns about unbudgeted items (i.e., telephone
calls, photography, ete.)
Membership renewal letters
1) immediately after conference? and/or
2) in September?
Treasureris official date for assuming office
(may necessitate a by=laws change
Cut=0off dates for membership (letters from irate
members ).
Current membership counts
Quorum needed{as of December 31, 1979 membsrship count)
is 60, Do we need any changes in this procedure?
Budget requsst

AZ«éi‘dhwww&zzay

Hednesdav, Marech 26, 1980 8130 am. » 9300 oms Sovernons'. Sulte

5, President-Elect and Program Chairperson’s Report
(Betty Levinscn)

&e
be
Ce
de

Update on San francisco Conference
Ravisions in conference budget
Pians for general sessions

Budget request

6. Coordinator of State Directors Report #1 (Fatricia Heazd)

Qe
be

Co
de

Plans/issuss for state directors? meeting
Revision of job descriptions to reflect 1978 by-laws

anmendments , .
Relative size of current state/province memberships

Need for more memberghip services for the $15 dues
(Alaska)



e. Wyoming director's recommendation about separate
state status

f. Relationship betwesen WCRA'g. gstate membership organizations
and other similar state organizations (e.g., the B,C,
chapter request)

g. Concerns of statre directors: (ldaho, Alaska, New Mexico,
1} late Zrogesdinss 7 Texas
2) late contference mailing
3) lack of brochures, stationery

h. Revision of "Duties of State/Province Directors”
(Last revised, Sept., 1976)

i, Memdbership lists

je Budget Request

Break, approximately 10:30 - 10:45
7. Ilgssues Raised by State Directors (Patricia Heard)

a. ERA motion to be re-considered

b. Future conferences be held in hub of WCRA population

c. Members not planning te attend the annual conference
have an opportunity to vote on major issuzg and
amendments by absentes ballot or at least by proxy

8., DNominations Committee Report, 1980-81 elections (Margaret
Coda=Messerie)

a« Election procedures
be bBudget Request

9, Conference Site Selection Report (Margaret Coda-Mesgerle)

a. Contrapt for Dalias (Elaine Cohen)

b. San Diego bid for 1982
(Notet Suzamne McKewon will make a presentation on
Sunday, March 30)J.

ce Dates of San Diego conference {or 1982 conference).,

d. Budget Request
10. President's Report

a. IRA meeting in St. Louis (Marilyn Fairbanks & Elaine Cohen)
bs CRA attendance an? get=together in St. Louis
¢, NARDSCE proposal (discussions of Gary Saretsky with
Betty levinson and Margaret Coda-lMessgerle
d. Resource forms
e, Appointments
Suzanne Mekewon - photographer
Royce Adams -« nominations committee chairperszon
Kate O'Dell « parliamentarian



Agenda, page 3
f. otcasiongl journal = proposals received, notice
mailed to interested members (as indicated on
resource forms), and placed in Newsletter,
gs Appointment of State Directors for 1980-81
h, Budget Request

RECESS 12:30 « 2130

B petbdl) =

11. Proceedings Editorts Report (Guwyn Enright)

a. Financial report

be Ozford Mailing Service

¢. Concerns voiced from state directors as to date of
publication

d. Copyright concerns voiced by Robert Williams

e, Plans for 1980 Frocesdinzs.

f. Budget Request

12. Archivist Report (Ruth Purdy)

a. Status of Archives
1) folder labels
7) minutes (dates of each)
3) Newsletters (dates and velume)
4) Missing items
B Budgeﬁ‘ﬂgquest - retroactive pavment for clerical
services
Y. c. Budget Request = future needs
2
13, Minority Affairs Advisory Committee (Don Yamamoto and
Manuel Olgin

as, Status and progress
bs DBudget Requzst

14, Scholarship and Awards (Mitch Kaman) p [
a. Distinguished Service Award M
. b, Should refre-activate the scholarship? ;»“/
€. Budget Request

15, By=laws

a. Need to re-zctivate committee?
bs Plans for general sessions .
¢, Recommendations for next year!

d. Budget Request
RECESS (APPROXIMATELY 41:30)



Agenda, page &
}5-}€. WCRA Journal Proposals

ae Kurt lauridson .
be Dav id Lemire

¢, Bruce Cronnell

d. Michael OtHgayr

e, Budget Request?

17, 1 Editor's Report (Jo Ann Wells)

a. Current status
b. Future plans
¢, Budget Request
18, Placement Bureau Report (Jane Bsllback)

a. Status/issues
b, Budget Request

Final recommendations from old board to new board

Saturdayv.. Mareh 29 1330 e 2:30 rm  Mereed A

20, GCoordinator of State Directors Report #2 (Patricia Heard)

21, Reports from State and Province and At-lavge Directors

Smday.. Maxeh 30,8130 am e 9230 am, Meroad A
22. San Diego bid for 1982 {Suzsnne MzKewon)

23, Dallas Conference freliminaries
a. get publishers’ eoxhibit fzes
b, Hotel/conference dates & plans _
c. Preliminary conference budget for Fresident-Elect?
26, Formal adoption of 1980-81 budget
2L e econone D
25 Dates and location for fall Board meefing
26, Information for new directory of WCRA officers

ADDITICONS TO THE AGERDA:
27, : _—

28,
29,
30,




ATTACHMENT #1
WESTERN COLLEGE READING ASSOCIATION
TREASURER'S REPORT

21 MARCH, 1980 %Wﬁ il

ASSETS
" CHECKING
Beginning balance from end of last report $ 2770.71 /79,000
period (10 December, 1979)
Deposits for this period (total of receipts 18669.00
and transfers from savings)
Subtotal 21439.71
Transfers to savings - -B-
Subtotal 21439.71
Expenditures for this report period - 6006.57 7,057
Balance as of'21 March, 1980 15433.14 15433.14
e
SAVINGS /5,390
Beginning balance from end of last report 10149.51 5, 45+
period (10 December, 1979)
Deposits + -6~ 470
Subtotal 10149.51 57708
Withdrawals - -B-
Subtotal 10149.51
5
Interest + . Lo A
nteres 90.70 5795
Balance as of 21 March, 1980 10240.21 10240.21
TOTAL ASSETS 25673.35
24, §3%
RECEIPTS 7%
Dues 5745.09 14505
Proceedings ‘ 1928.91 /277
Ads for Newsletter 180.00
§49#
Conference 10845.00 3
P2 S
Total receipts (11 December, 1979 through . 18669.00 i?];;/'fxfb
21 March, 1980) 70 470

-20-



. 10

. 10

Corrections of Minutes
Augﬁst 24-25, 1979 San Francisco

IVH and VII C -- ¢ ﬁnge Rose's name-from Wasson to Wassman.
i

IX C -- Hotel contract:\ The Board reviewed the flexible guidelines
of hotel negotiations prepgred by June Dempsey.

/

/
III A. 4 -- If members’ pay within 60 days of conference they are
automatically paying for the néxt year.

ITI B -~ ﬁiB/Buget: Betty suggested we set up a permanent S§E budget.

-19-



Page 2

TRANSFERS
From savings to checking -8-
From checking to savings -6~
RECONCILIATION
Total assets at end of last period (10 December, 1979) 12920.22
Receipts 11 December, 1979 through 21 March, 1980 18669.00
Interest earned + 90.70
Subtotal 31679.92 45,
Expenditures 11 December, 1979 through 21 March 1980 - 6006.57 4%
Total assets as of 21 March, 1980 = checking + savings $ 25673.35 2, 625

Submitted by,

2y, 477(

ames W. Baugh, Treasurer
Western College Reading Association
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ATTACHMENT #2

WESTERN COLLEGE READING ASSOCIATION

ACCOUNTS
AMOUNT TRANSFERS
BUDGET CATEGORY BUDGETED EXPENDITURES DEBIT |CREDIT BALANCE
1. President $ 670.00 357.82  49.90" 262.28
3. Nominating Committee 250.00 299.90 49.90 -6~
4. Coordinator of State Directors 240.00 143.51 96.49
5. Conference Site Selection 50.00 6.30 43.70
6. Treasurer 250.00 70.42 179.58
7. Secretary 300.00 87.03 212.97
8. State Directors 400.00 90.15 309.85
9. Newsletter 3,000.00 3079.52 <79.52>
10. Proceedings 3,960.00 3019.49 750.00% 190.51
11. Placement 50.00 -8~ 50.00
13. Bylaws Committee 10.00 -8 10.00
14, Minority Affairs 150.00 -6- 150.00
16. Board of Directors 1,320.00 943.22 376.78
17. Scholarships and Awards 50.00 -B- 50.00
20. Conference 1,000.00 1139.36 23534 G3936> T LY
21, Mailing Service 1,500.00 2275.55 1250.00 474 .45
TOTAL $13,200.00 1153227 2187573
Increase acct #21 500.00 M2 F 2587 73
$13,700.00 ’

* . , .
. "Not included in "expenditures"

-21-



ATTACHMENT #3
revised 3/80

WCRA COORDINATOR OF STATE DIRECTORS - Duties ’

AS QUT-GOING PRESIDENT:

Feb. 1. Two months prior to annual conference, begin contacting
members whom you wish to appoint as State/Province
Directors for the coming year. (Request recommendations
from current Coordinator of SD's, consult Membership
Resources Forms, etc. By-laws state that President
should appoint new SD's "within 30 days prior to the
annual conference”, so that the transition from current
to new SD's can be facilitated at the annual conference.
SD appointments are for one year only, with the possibility
of re-appointment for a second and possibly third year
if circumstances warrant.)

2. Write letters to prospective SD's -

a. Ask if they are interested in serving.

b. Enclose a copy of SD duties.

¢. Ask them to respond in writing within a given deadline -
(self-addressed postcard facilitates this process).

d. Ask them to send you their home and office addresses
and phone nos.

e. Ask them to send you the name and address of an
administrator at their school if they wish you
to send a letter of acknowledgement.

f. Invite them to attend the SD meetings at the upcoming
conference to facilitate the transition between
current and new SD's.

for the 3. Prepare a list of names, addresses, and phone nos. of all

conference appointed SD's, and distribute this list to WCRA Board
members, the Newsletter editor, other SD's, and the WCRA
Mailing Service.

at the 4. Attend SD meetings at the annual conference.
conference
AS COORDINATOR OF STATE DIRECTORS (PAST-PRESIDENT) :
5. Remind new President to update Mailing Service letters
and have non-renewal letters sent immediately post-conference.
Remind Secretary to send summaries of Board meetings to SD's.
right after 6. Contact the WCRA Mailing Service to have an updated list
the conference of members mailed to each SD as soon as possible after the
annual conference.
April/May 7. Write letters to non-continuing SD's, thanking them for

their service and asking that they forward their WCRA materials
and records to their successor.

_22-



3a

8. Write letters of acknowledgement to institutiomral
administrators designated by new SD's.

by Mid~May 9. Send an initial "group letter" to all SD's:
) a. Include any follow-up info from recent conference.
b. Checklist of materials and supplies they should
have on hand - acquired from predecessor or
request extras from you.
c. Suggest they start making plans for fall mini-conferences
now.
d. Tell them they should have received (or will) updated
mailing lists and summaries of minutes.
e. Mention budget and reimbursement procedures.
f. Send them lists of any members who've indicated on
Membership Resources Form a willingness to help
with state/province activities (or do this in
2nd letter).
g. Remind them to send you (and the Newsletter) copies
of agendas and news from state mini-conferences, etc.
late August 10. Regquest that WCRA Mailing Service send a second updated

membership list to all SD's the first week in September.

11. Remind Secretary to send summaries from Fall board

early meeting to SD's. Remind President-elect to send extras
September of conference mailings to SD's to be used in recruiting

new members.

12. Send a second "group letter" to all SD's:

a. Highlight early conference info and any other
important news/issues from Fall board meeting.

b. Tell them to send new membership recruitment letters
now.

c. Tell them to contact non-renewals when they receive
their updated mailing list.

d. Remind them of current membership/dues policies -~
e.g., membership is conference-to-conference; those
renewing earlier than 60 days before annual conference
will be paying for current year only and will renew
at conference, etc.

e. Ask for news of their fall meetings.

f. Remind them that they can request additional updated
mailing lists (or labels) if needed during the
year, but that cost will come from their budget.

late Dec./ 13. Send a third "group letter":
early Jan.

a. Ask them about availability/recommendations for next
year's SD appointment - enclose self-addressed
postcard for prompt response.

b. Remind them of Feb. 1 deadline for annual report.

c. Request items for SD meeting agenda at conference -

and issues for Board agenda, too.

-23-



early Feb.

late Feb.

at the

conference

after the

conference

as needed

14.

15.

16.

17.

18.

19.

20.

21.

3b

Request one complete updated membership list from

WCRA Mailing Service - to represent membership as of
December 31 and be mailed to you in early January.

This will give you the info to report the year's base
membership count in various states/provinces to the
Board at the annual conference. It will also provide
the figure for determining a quorum of the Association,
should that be needed at the annual conference.

Send recommendations for next year's SD appointments
to current President. Send items for Board agenda, too.

Send a fourth "group letter":

a. Ask for annual reports if not yet received.

b. Finalize meeting times for SD's at conference.

c. Enclose a self~addressed postcard to indicate if
SD will be there - or who substitute will be.

d. Mention some agenda items for the meetings.

e. Final request for reimbursement of expenses on this
year's budget must be in by (date).

f. Save and transfer your materials to your successor.

Arrange for current and recent Board members to attend
state meetings at annual conference -~ to represent the

Board and act as resource persons re: Association issues.

Conduct State/Province Directors' meeting.

a. Summarize state/province annual reports.
b. Summarize items from pre-conference Board meetings.

c. Suggest agenda items for their state/province meetings.

d. Ask for their evaluations, recommendations.
Coordinate SD's meeting with WCRA Board.

Assemble files and transfer to next Coordinator of State
Directors.

Breathe a sigh of relief and fade away .... before moving
into role of Conference Site Chairperson!

Periodically as needed:

(1) Respond to assorted correspondence from SD's.
(2) Serve as advisor to current President.

24~



revised 3/80

ATTACHMENT #4
DUTIES OF WCRA STATE/PROVINCE DIRECTORS

The WCRA State/Province Director role is largely one of membership recruitment

and communication, with an additional focus on identifying and developing

appropriate forums for the discussion of ideas and issues of special interest to

our members in a particular state or province. The appointment is for one vear

only, with the possibility of re~appointment for a second and possibly third year

if circumstances deem it appropriate. Some of the specific duties listed below

may vary according to the size and nature of particular states, provinces, and regions.

1. Conduct a membership drive in early fall by sending an informative letter
about WCRA and a brochure to appropriate administrators and colleagues in
institutions in your area (state, province, region, etc.).

2. Establish liaison with officers of other related professional organizations in
your area.

3. Make follow-up contacts with prospective members.

4. Plan a mini-conference, workshop, meeting, or get-together for members in
your area - and to attract new members, too.

5. Consider regional planning for hosting a future WCRA annual conference in
your area. (The Guidelines for Submitting a Conference Proposal contain
necessary information and can be obtained from the Conference Site Chairperson,
who is also available for consultation with members considering a conference
bid.)

6. Submit articles containing news about activities and members in your area to
the Newsletter editor. Encourage members in your area to write educational
articles for submission to the Newsletter.

7. Act as a resource person and communications link among members in your area
to assist in keeping updated about professional and Association developments.

8. Report jobs available in your area to the Placement Bureau Chairperson.

8. Encourage members to attend the annual conference and to make conference
presentations. Include a reminder about the call for papers deadline in
your fall letter to them. Explore the possibility of group travel rates to
the annual conference.

10. Submit a yearly report to the Coordinator of State Directors by February lst
of each year. Include:

a. total number of members

b. new members added during the conference year

c. summary of area meetings during the year

d. activities designed to interest and attract new members
e. recommendations to the Board of Directors

f. suggestions for your successor

11. At the annual conference:

a. attend the State/Province Directors' meeting

b. with other diretrors from your region, plan agenda for and conduct the
state/province meeting

c. attend the State/Province Directors meeting with the WCRA Board

d. appoint a member to replace you at the annual conference if you are
unable to attend

-25-"



WCRA STATE/PROVINCE MEMBERSHIP COUNT

ATTACHMENT #5

1978 & 1979 Jan.1980

ALASKA 17 11
ALBERTA 15 10
ARIZONA 39 29
BRITISH COLUMBIA 23 13
NORTHERN CALIFORNIA sée 76

509
SOUTHERN CALIFORNIA 343 158
COLORADO 39 21
HAWAII 58 48
IDAHO 15 8
MONTANA 6 3
NEVADA 12 7
NEW MEXICO 34 20
OKLAHOMA 7 4
OREGON 47 25
TEXAS 97 45
UTAH 23 14
WASHINGTON 33 26
WYOMING 5 4
OTHERS 116 90

1095 612
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ATTACHMENT #6
October 17, 1979

L4 POt

o e ——

e Pt

WESTERN COLLEGE READING ASSOCIATION

READINGeLEARNING ASSISTANCE e DEVELOPMENTAL EDUCATION<«TUTORIAL SERVICES

REPORT OF THE 1980 WCRA
NOMINATIONS COMMITTEE

Margaret Coda-Messerle
Gwyn Enright

Patricia Heard

Midori Hiyama

Manuel Olgin

On Wednesday, August 23, 1979, the 1980 WCRA Nominations Committee
met at the Hyatt on Union Square, San Franmcisco, from 9 a.m. till 2 p.m.

Having teken into consideration the direction provided by the 1978
and 1979 Nominations Committiees as well as ine informavion gleaned
from the "information nominations survey' conducted at the 1979 Con-
ference, the Committee developed a priority iisting of potentiel
candidates for each of the three elective offices.

Referring to the work done by the 1978 Icrmireszicns Commitzes, this
1980 Committee used the following criteria a2s guidelines, not
requirements, in their selection and ranking cf candidates for
nomination to office:

1. Management skills of plenning, crganizing, motivating
and controlling (president-elect)__:

2. Past.service to WCRA
3. IExperience in leadership and management roles (president—elect)
4. Demonstrated commitments to the philosophy and goals of WCRA

5. Personal and professinnal stability

6. Professional visibility outside his/her own locality,
i.e., teaching, lecturing, writing, and research (president—elect)

T Indication of institutionsal commitment

Potential candidates

were later contacted by the Chairperson and according to procedures

agreed upon by <the Committee, such processes yielded the slate that
follows:

President-Elect

Ann Faulkner
Barbara Tomlinson

27~



1980 Nominations Committee Report
Page 2 -

6a

Secretary

Amm Coil
Carol Clymer VWalvexar

Treasurer

Jeanette Driscoll
Don Yamamoto

Upon submitting the slate of candidates to the WCRA President,
Dr. Elaine Cohen, Board members were contacted by letter and approved
the slate presented to them.

These nominees have been instructed to (l) submit in writing their
willingness to run for office and to (2) submit their pictures together
with Dbiographical sketch including professional training, current
responsibility, WCRA service and position statement regarding their

candidacies to the Newsletter editor no later than November 15, 1979.

In addition, the Committee recommended to the Board of Directors
et its August, 1979, Iid-year Board meeting the following By-laws
change for vote by the membership at the 1680 Anmual Conferencce i

T
WUl OL Tl e Lad

Sar Francisco:

Change Article VI, Parliamentary Procedure, Item 3a, to
read as follows:
"The nominating committee shall confer in face-~to-face
meeting and select from the membership at least one {l)
member for each of the offices of president-elect,
secretary and treasurer."

The Commrttee feli that a nominations committee "hands
, should not be tied" by the present requirement of selecting
at least two (2) members for each of the offices.

(The Bcard voted to apvrove this By-laws change and submit it to a
vote of the membership.)

Respectfully submitted,

O | DY

lidrgafet L. Coda-Messerle, Lhairperson

-28-



ATTACHMENT #7

WCRA STATE/PROVINCE DIRECTORS, 1979-80

ALASKA
Kate Sandberg
(Anchorage Community College)
2533 Providence Avenue
Pnchorage, Alaska 99504
Sch.: 907-279-6602
Fome: - SRA Box 30X
Anchorage, Alaska 99507
907-344-9305

ALBERTA

Bill Pierce

(Grant MacEwan Community College)

Box 1796

Edmonton, alberta, Canada T5J 2p2

Sch.: 403-425-8810

Home: 3643 109 St.
Edmonton, Alberta, Canada T5J 2P2
403-435-4248

ARIZONA

Margaret Hyde

(Arizona College of Technology)

Star Route - Box 97

Winkelman, Arizona 85292

Sch.: 602-487-2351

Home: 1505 E.E. Prince
Tucson, Arizona 85718
602-325~-7969

BRITISH COLUMBIA
Diane Luu
(Fraser Valley College) East Campus
45600 Airport Road
Chilliwack, B.C., Canada_ V2P 6T4
Sch.: 604-792-00825
Home: 4373 Union Street
Burnaby, B.C., Canada 2Z5C 2X5
604-299-0706

NORTHERN CALIFORNIA

iMidorr Hirama

{(Sacramento City Collegz)

3835 Freeport Blvd.

Sacramnento, CA 95822

Sch.: 916-449-7111

Home: 1117 Swanton Draive
Sacramento, CA 93818
916-448-9465

Charles Yunter

{San Jose City College)

2100 Moarpark

San Jose, CA 65128

Sch.: 408-298-2181 #293

Home: 20846 Meadow Oak
Saratoga, CA 95070
408-257-3944

~-29-

SOUTHERN CALIFORNIA

Dave Fisher

{(East Los Angeles College)

1301 Brooklyn Ave.

Monterey Park, CA 91754

Sch.: 213-265-8650

Home: 11806 "G" Moarpark
Studio City, CA 91604
213-765-2985

Sally Garcia
Learning Assistance Center .
(Cal. State - Long Beach)
6101 East 7th
Long Beach, CA
Sch.: 213-498-4186
Home: 12621 So. Gabbett
La Mirada, CA 90638
213-941-7292

COLORADO

Sally Conway

(Community College of Denver)

CCD-Auraria

111 wW. Colfax

Denver, CO 80204

Sch.: 303-682-2497

Home: 8262 Surrey Drive
Morrison, CO 80465
303-697-9862

HAWAII
Dennis Konshak
Language Arts Division
(Maul Communi*y College)
Kahului, Maui, Hawaii 96732
Sch.: 808-242-5462
Home: 2441 W. Fapa
Kahalux, Maui, HI 96732
808-377-484¢

IDAHO

Mary Hess

Reading Center

(Ricks College)

Rexburg, ID 83440

Sch.: 208-356-1410

Home: 275 8. 2nd E.
Rexburg, Idaho 83440
208-356-5674




MONTANA

Donna Robbins

Reading Center

(Eastern Montana College)

Billings, Montana 59101

Sch.: 406-657-2338

Home: 525 Avenue B
Billings, Montana
406-252-8959

59102

NEVADA

Dan Baxley

Reading Center

(University of Nevada, Las Vegas)
Las Vegas, Nevada 89154

Sch.: 702-739-3781

Home: 4259 Woodcrest Road
Las Vegas, Nevada 89121
702-458-6574

NEW_MEXICO

Carol Clymer Walvekar

University Drop~In Lab

Box 5278

-(New Mexico State Univ. - Las Cruces)

Las Cruces, New Mexico 88003

Sch.: 505-646-3136

Home: 1804 Imperial Ridge
Las Cruces, N.M.
505-522-7587 (?)

OKLAHOMA

Bessie Jenkins

(E1 Reno Junior College)
1300 Country Club Road
Fl Reno, OK 73036

Sch.: 405-262-2552

Home: 802 SW 26th Street
El Reno, OK 73036
405~-262~4306

OREGON

Virginia Shrauger

(Central Oregon Community College)
Bend, OR 97701

Sch.: 503-382-6112 #244

Home: 20139 Glen Vista
Bend, OR 97701
503~-389-2580

TEXAS

Ann Faulkner

Learning Skills Centex

(Mountain View College)

4849 W. Illinois Avenue

Dallas, Texas 75211

Sch.: 214~746-4236

Home: 1322 Bow Creek
Duncanville, Texas
214~296-1019

751186
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TEXAS continued . .

Eette Wise

{(St. Maxry's University!
One Camion Santa Maria
San Antonio, Texas 78284

Sch.: 214-436-3202

Home: 1314 Mt. Vieja Drive
San Antonio, Texas 78213
214~

UTAH

Merlin Cheney
English Department
(Weber State College)
Ogden, Utah 84408

Sch.: 801-399-5941 #468
Home: 1309 Mitchell Dx.
Ogden, Utah 84403
801-394-2053
WASHINGTON

Elizabeth Breen

(Ft. Steilacoom Community College)

9401 Farwest Drive SW
Tacoma, Washington 98498

Sch.: 206-964-6671

Home: 63 West Road
Tacoma, Washington 98406
206-752-0279

WYOMING

E;Ig—ﬁfller
(University of Wyoming)
College of Education
University Station Box 3374
Laramie, Wyoming 82071
Sch.: 307-766-2353
Home: 1944 Sheridan
Laramie, Wyoming 82070
307-745~9027

MEMBERS-AT-LARCE

(see next page)



AT~LARGE

Anne Erlebach

Director of Reading

Dept. cf Humanities

(Michigan Tech University)

Houghton, Michigan 49931

Sch.o:  906-4£7~1885

Home: 1207 Emery
Hancock, Michigan 49930
906-482-4139

Dorinda McClellan

(Hiillsborough Community College)

P.0. Box 22127

Tampa, Florida 33622

Sch. 813-879-7222 #375

Home: 704 Grand Court
Temple Terrace, FL 33617
813-988~3355
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7b



UNIVERSITY OF CALIFORNIA. SAN DIEGO ATTACHMENT #8

BERKRE. -« DAVINS « JKVISNE « TOS ANCELES » BIVERSIDE » SAN DIEGO ¢ 5AN FRANCIS(O SANT A BARBARA *» 5ANTA CRUZ

OFFICE OF ACADEMIC SUPPORT LA JOLLA, CALIFORNIA 92093
AND INSTRUCTIONAL SERVICES

March 25, 1980

Ms. Betty K. Levinson, President
Western College Reading Associaticn

Dear Betty,

On behalf of the Office of Academic Support and Instructional Services {(QASIS)
and UCSD, with the approval of Dr. Paul Saltman, Vice Chancellor, Academic Affairs,
I am extending an invitation to the Western College Reading Association (WCRA) to
hold its 1982 Conference in San Diego. Ms. Beryl Brown, OASIS Tutorial Program
Coordinator, has indicated that OASIS should expect to provide the following support
if the conference bid is accepted:

1. a portion of her time to serve as conference manager.

2. a small amount of clerical support, to be absorbed by the Tutorial
Program staff.

3. the possibility of an additional 80 hours of work-study assistance
prior to the conference, estimated at $100.

4. the cost of a bulk mailing to about 2,000 people, estinated at $125.

5. telephone expenses including both county and long distance calls,
estimate not provided.

Ms. Brown has said that audio-visual support will not be expected and I can confirm
that we will not be able to provide this.

After discussing with Ms. Brown the duties and responsibilities involved in
managing such a conference, I concur that her participation would benefit her and
this university. Although OASIS would be incurring certain addicional expenses,
the savings in travel dollars for OASIS staff would be considerable. Additionally,
faculcy and staff from the University would have the opportunity to participate in
this local program for far less cost. Assuming the conference bid is accepted,
UCSD will be listed in all of the literature as co-sponsoring the conference, and
a site visit to the campus can be expected.

¥s. Brown is an exceptional staff member and I am certain she will bring to this
task the same commitment, creativity, and organizational skills she brings to her work
in OASI3. I believe you would be very fortunate to have her as your conference manager
and we would be delighted to assist WCRA in this way.

Sincerely,

Lionl ‘
Carmel Myers, Ph.D. T T
Acting Director

© T MTRMRS

cc: M4s. Beryl Brown, Coordinator, Tutorial Program
Dr. Kenneth Majer, Acting Managing Director, Outreach and Retention Programs

CM-g -32-



Date

1/24/67

3/19/70
8/8/70

L/1/71
Li2/71
Lf2/71
b/3/71
8/13/71

3/23/72

3/2Lf72
3/25/72
7/21/72

8/26/72
8/26/72

! ATTACHMENT #9

In VCRA Archives
as of

1/20/80

MINUTES

Description

Board Meeting, Redlands

Board Meeting, Portland, Ore.
Exec, Board leeting, San Francisco

Attachments: Treasurer's Report of 8/11/79 - 8/8/70
Conference Guide, March, 1970, by Christ and Kersteins

Exec. Board Meeting, los Angeles, 9:30 za.m. and 11:00 a.m.,Airport Marivr:
Hotel
1 1t 1" s 1" 11 . ll:OO a.N.
General Business Meeting, WCRA Fourth Annual Conference
Exec, Board Mesting, los Angeles, 2:0C p.m.
from CGene Kersteins

(Letter/containing tentative agenda for toard meeting scheduled
for 8/21/71.)

Board Meeting
Attachment: Minutes of State Directors! Mesting, 3/23/72

General Membership Business Meeting (Condensed Minutes)
Board Meeting, Reno-Sparks, Nev.

(Letter from P. M. Hollingsworth containinz tentative ager 2
for board meeting schedules for 8/26/72 in las Vegas.)

Exec, Board Meeting, las Vegas

Condensed Minttes of Exec. Board Meeling, las Vegas
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ATTACHMENT #3 continued

Minutes in WCPA Archives as of 1/20/80 - 2

4/12/73  Exee. Board Meeting, Albuguerque !
4/13/73  General Business Meeting, Albuguerque
4/14/73  Exec., Board Meeting

9/8/73 Exec. Board Meeting, Denver
Attachment: Handuritten tentative Conference Program, VCRA, 1974

bfufon Pxec. Board Meeting, Edgewater Hyatt, Oakland
L4/5/74  General Meeting . .
L/é/7  Exec. Board Meeting

9/8/74 Exec. Board Meeting, Anaheim, Ca.

3/19/75 Exec. Board VNeeting, Ansheim
3/21/75 General Session: Business Meeting
3/22/75 Exec. Board Neeting

9/20/75 Exec. Board Meeting, Tucson
Attachments: 1. Letter of 7/22/75 re balloting from
P.M.Hollingsworth to .June Darmpsey, Pres.
2. Letter of 7/21/75 re nominees from
Gene Kerstiliens to vast presidents
3. Somple provosed letter to publishers
(exhibitors) of 9/19/75 from Barbara G.
lorse, Exhibits Chairperson
4, Sample proposed attarhment to letter to
exhibitors (attachkment =3)
5. Estimated Budget for WCRA Ninth Anmue
Conference scheduled for April, 1975.
6. Letter to Barbara Oakman of 9/12/75 fic
7

-

Ramada Jmn in Tucson re provosad menu.

. Letter from Perry L. Frankiin of Siron
Fraser Uriversity dated 9/11/75 re thet
University s bid for the WCEA Conferenc .
of 1977.

8. Letter from Stanley C. Poberts, Vice-
President of Simon rraser University,
Burnzhy {near Vancouver) 3.C., Canada,
inviting WCRA to holid its 1977 Confeoren 3
thera.

-34- ‘ e
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ATTACELNT #3 continued
¥inutes in WCRA Archives as of 1/20/80 - 3

9. Ietter from Paul Hollingsworth, University
of Nevada, Reno, re that University's
bid for the VICRA Conference of 1977.

10, Letter from E.J.Cain, Dean, Colleze of
Education of University of Nevada, Rero,
inviting WCRA to hold its 1977 Conference .
there.

Lf6f76 Board of Directors Meeting, Tucson
uf7/76 Board of Directors Meetinz, Tucson
Attachments: 1. WCRA Newsletter Staff Job Descriptions
dated 4/7/76
2. WCR4 Placement Bureau Report: 1975-6
3. Report of the Ad Hogc WCRA Commitltes to
Investigate the Resources Available for
a Readability Analysils Clearincghouse,
dated 4/7/76

4/8/76 General Business Meeting, Tucson
Attachment: Treasurer's Report of 4/4/76 ,

Lf9/76 General Business Meeting, Tucson
4/10/76  Board of Directors Meeting, Tucson
9/17/76  Executive Board Meeting, los Angeles
o/18/76 " ! W, on
9/13/76 R
Attachment: 42 (llote: No Atfachment %1 2z g4 iched,

R. Purdy, Archivist)
Discussion on Board Policy Statement.

3/29/77 Board of Directors Mesting, Denver

3/30/77 1 1 1t 1" . 1
3/31/77 General Business Meeting, Denver

ufaf77 General Business Meeting, Denver
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ATTACIENT 43 continue

9c

Minutes in VCPA Archives as of 1/20/80 - 4

Lf2/77 - Board of Directors Mesting, Denver
Attachments: 1., Report from Guyn Enright, Zditov,
WCRA Proceediness, dated 1/1 to 3/30/77
2. Report dated 3/25/77, "Center for
Counseling and Special Services, UCT,
Costs for WCRA Placement Mailings"
3. Report from Guidelines Committee (for-
nerly Standards Committee)
4, M"Guidelines Cormittiee Drafi - The College
Writing Lab: Altermatives"
5. "Guidelines Cormittee Draft - The College
Tutoring Progran: Alternatives!
5 (sic). "Guidelines Committee = Progzramming
Alternatives Clearinghouse"
Lf2/77 Executive Board Mesting, Denver (continuation)
Attachments: 1. Budget for WCRA Newsletter for 1977-73
2, Budget for WCRA Procesdings for 1977-78
9/9/77  Board of Directors l‘seting, long Beach, Ca.
Attackments: 1. Treasurer's Report of 8/31/77
2. Financial Report of 1977 Conference
3. Status of Special Accounts, 9/1/77
4, Address Chanzes and Corrsctions to
ferbership list 7/6/77
5. Budzet Report
6. Calif. State University and Colleges
"Ilearning Assistance Centers Staverent!
7. Calif, lezislature Assermbly Concurrent
Resolution Fo. 37 re learaing Assistance
Centers at Cglif. State University and
Collezes
8. WCRA Nominations Committee keport
S. DReport on the proposed “wWlha covnragl’
from Guyn Enright, Zditor, WCRA Frocesdings
10. Guidelines for Contributions to WCRA4
Readability Clearinghouse
11. Evealvation Report of the Sierra Learnines
Skills Center Conducted by three VWCRA Menbers
12, Letter from C. Scarafiotti re "WCR!
Newsletter Ad" dated 8/24/77
13. Budget, WCRA Secretary, 1977-78
12/9/77 Board of Directors Meeting, long Beach, Ca.

Attachments:

1.
2.
3
b,
5

.

Treasurer's Report of 12/1/77
Budget Revort {Revised)

tatus of Special Accounts (Rovised) 12/1/77
1977 Hewsletter Review
Letier of 11/6/77 from Pose VWascman re
¥aterial Resource Clearinghouse.

-36-



9d

ATTACEIMENT #3 continued
Minutes in WCRA Archives as of 1/20/80 - 5

6. Report of Bylaws Commitiee lMceting i
of 11/18/77 in Tempe, Ariz.

7. Peport of Standing Awards and Scholarship
Fund Committee

8. Proposed Guidelines for Office of Archivist,
WCRA

9. Reimbursement of Expenses for leetinzs -
Fegular and Special leetings of the Board
of Directors and Cormittee Meetings as
Aoproved and Budgeted by the Eoard of
Directors

3/15/78 Board of Dirvectors Meeting, Iong Beach, Ca.
Attachments: 1. Treasurer's Report of 3/10/78
2. Treasurer!'s Report - 1977-78 Eudget
3. Report on WCRA Froceedings, 3/10/78
L, Letter of 2/8/78 from Gene Kerstiens
re publication of Proceedinzs and
repcoduction by ZRIC.
5. Let*er of 3/6/78 from Rath Purdy
re Archivist's procedures and responsi-
bilities, with attached Arxchivist's
Proposed Budget, 1978.
6. VCRA Business Manager - Racormendations
for duties and functions.
7. Model for Standing Cormittees

3/16/78  General Business lMeeting, Iong Beach, Ca. (first meeting)

3/17/78  General Businsss Mseting, Iong Beach, Ca. {sccond aseil

Attachment: 1., Two Changes Regquested in Bylaws
3/19/78 Board of Directors lMesting

Attachment: 1. VCPA Guidelines for Submittinz a Proposal
for a Conference, Rovised Xarch, 1978
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ATTACTMANT #1L
In WCEA Archilves

as of
1/20/80
NEJSLETTERS

Sept. 1967 Vol. 1 # YWinter 1975 Vol. 8 #2
Narch 1968 Vol. 1 # Spring 1975 Vol. 8 #3
Sept. 1969 Vol. 1 #2 Summer 1975 Vol. 9 #4 (sic)
Spring 1970 Vol. 3 #1 Fall 1975 Vol.1l0 #5
Summer 1970 Vol. 3 # Winter 1976 Vol. 9 42

Fall 1970 Vol. 3 #3 Summer 1976  Vol. 9 = (sic)
Winter 1971 Vol. 4 #1 (sic) Fall 1976 Vol.10 #1

Fall 1971 Vol. 5 #1 Winter 1977 Vol.10 2
inter 1971 Vol. 5 #2 (sic) Spring 1977 Vol.ll #3 (sic)
Spring 1972 Vol. 5 # Summer 1977 Vol.10 4
Summer 1972 Vol. 5 #4 Fall 1977 Vol.1l #1

Fall 1972 Vol. 6 #1 1978 Vol.,1l Issue 1
Winter 1972 Vol. 6 #2 1978 Vol.l1ll Issue 2
Spring 1973 Vol. 6 #3 1978 Vol.11l Issue 3
Swmer 1973 Vol. 6 +4 1978 Vol.1ll Issue 4
Fall 1973 Vol. 7 1979 Vol.111 Issue 1
Winter 1973 Vol. 7 # 1979 Vol.111l Issue 2
Surmer 1974 Vol. 7 #4 1979 Vol.111l Issue 3
Fall 1974 Vol. 8 +# 1979 Vol.111 Issue 4
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ATTACHMENT #10

Western College Reading Association
Placement Bureau Report

Marcn 1980

1 am currently sending the Placement Bureau newsletter out each month. I try
to get it out the first of every month - but I vary a few days depending on the
1istings that I have. I am sending the newsletter to 100 people and I believe that
my 1ist is up-to-date. There are not a great number of jobs for reading/learning
assistance center personnel these days, but there are usually a few good ones for
each newsletter. I don't know that it would be worth it to do a mailing any more
often as the price of postage is so high, and often there are not enough listings
to send out. After the board reviews this report and the budget I would be open
to any suggestions about doing fewer or more mai?ings.ﬂ

I wrote a brief article for the newsletter a few months ago explaining what
the Placement Bureau is and what it does. JoAnn ran some of the 1istings in the
last newsletter, but usually the due dates are so short that by the time the news-
letter comes out the job is closed. I will have a table at the conference to display
the latest job openings, to up-date my mailing 1ist, and to appeal to other members
to send me job announcements.

[ am enjoying doing the Placement Bureau news. I am doing all of my own
secretarial work, CSUF is supplying the paper and the ditto. If I can answer any
other questions, or be-of any help I'11 see you at the conference.

Jane Ballback

The budget request was sent to the treasurer the first of March.
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MEMO TO:
FROM:
DATE:
SUBJECT:

ATTACHMENT #11

Jacquelyn Bonner, Secretary WCRA

Mitch Kaman, WCRA Awards Chairperson

April 3, 1980

Awards Committee Report adopted by WCRA Board on March 29, 1980

The awards committee for the 1980 conference consisted of: Jeweleane
Whittaker, Kathleen D. 0'Dell, Theria M. Beverly, Elizabeth Hi1l Rogers
and Jack Pond.

Members

of the committee who drafted the guidelines below were: Mitchell

Kaman, Theria Beverly and Kathlene 0'Dell.

The procedures adoped by the board was as follows:

I. Guidelines for making Nominations for the Long and Outstanding

Service to WCRA Award.

1.

Ol B W N

Nominations must be made on WCRA (form to be developed and
sent to board prior to its August 1980 meeting).

Board must approve all awards.
Nominations must be received by Awards Chairman by December 1.
Publicity for award: Two newsletters prior to December 1.

Committee will bring a recommendation to the board at the
annual conference.

There must be a five year interval between receiving the Long
and Outstanding Award and other WCRA awards.

II. Committee Operation

1.

A total of five members will make up the committee. The chair-
person will be appointed by the president and four members chosen
from the total membership.

A committee member cannot make a nomination.

If a committee member is nominated, he/she will have to resign
from the committee.

The committee will meet on the first day of the conference to
discuss the awards.

The chairperson must get all the nomination information to the
committee by February 1.

Only persons who were nominated prior to December 1 will be
considered eligible for the award.

A quorum of the committee shall consist of three of the five members.
If no quorum is possible at a particular conference, the matter may

thenbe turned directly to the board.
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Awards Committee Report - Continued

III. Nomination Form

1. The nominee must have been a WCRA member for five or more years to
receive the award. :

2. Specific WCRA Service

Local

State

Regional (Conference)

Committees served, positions in organization
Presentations at Conference

3. Professional Contributions Furthering WCRA Philosophy

Moo W
PN

A. Leadership in home institution.
B. Work in other professional organizations.

The information below was submitted but not approved by the board. The
board directed the committee to submit more detailed information and specific
guidelines for consideration at their August board meeting.

Recommendations for Future Awards

1. OQutstanding literary/research contribution
2. Qutstanding dissertation/thesis/project

3. Presidents Certificate. The president presents this certificate
to person(s) he/she chooses to recognize.

eg

cc: Betty Levinson

-41-



ATTACHMENT #12
NEWSTETTER REPORT _ J. Wells

WCRA BOARD MEETING - March 26, 1980

CURRENT STATUS

1. Number of regular columns - as of Dec., 1978, had
projected 13 columns, now have 10 on a semi-regular
basis; still need to develop Grants, Research, Materials,
Book Reviews, Evaluation, etc.; completion goal -
within the next year....

2. Circulation - last issue - 850 coples, still sent to
other organizationa and Board members, etc.; summer
and fall issues ran around 1350 copies to both old
and new members w/ 14 pages @ $800; need to clarify
circulation policCYeees

3. Ads - have had 2 ads from Jamestown with billing from
VICRA Treasurer; plan to solici® all publishers at
conference; goal -~ one issue to be self-sustaining;
advertising insertion request form already approved...

FUTURE PLANS
l. Ads - already presented

2. Advisorv Board - have received some names from
membership resources form; will get established by
summer; main role - fa0111tate article acquisition
from membership...

3. Board Duties Column/Articles - Thanks to Jim for
articles on the role of Treasurer in every issue of
the newsletter; any more --- President-Elect,
President, etc... expansion on nomination article by
Margaret Coda-Messerle...

L, Stzte Directors - would like to write letters to State
Directors to obtain information for newsletter - STAR
candidates, calendar, etCe «os

5. Columns Typeset Options - OUTLINE - not available;
need +to choose From Gills Sans Ultrabold, Bauhaus -
Bold, Airy, Micro Bold Outline...

6. Deadlines - 1980/81
May 5, 1980; Aug. 31, 1980 Oct. 15, 1980; Jan. 15, 1981
publication running 5-6 weeks after Readline

BUDGET REQUEST

1. Regquest hinges on membership and circulation pbllcy and
number of pages - w/o ads - 4 issues @ $700 = $2800
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WCRA PROPOSED BUDGET 1980-81
AMOUNT AMOUNT "FINAL AMT.
BDGT . EXPENDED REQ. FOR REV. REV. REV. REV. BDGT. FOR
ACCT. #| ACCT. NAME 1979-80 | TO 3-15-80 | 1980-81 #1 #2 #3 a4 1980-81
”&’?‘7@
i *e Al
P . 00. -
1 resident 670.00 357,82 700.00 /ao’ 600
3 Nominating Comm. 250.00 M
49.90 299.90 350.00 el
299.90 : Joo
4 Coordinator of A
State DirTectors 240.00 143.51 295.00 75
5 Conference Site 50.00 6.30 50.00 & 50
Selection
6 Treasurer 250.00 70.42 250.00 ry van s
7 Secretary 300.00 87.03 300.00 00 20
8 State Directors 400.00 90.15 500.00 0.0
g Newsletter 3000.00 | 3079.52 #2000
. / ﬁ
10 Proceedings 3960.00 | 3019.49 0
i1 Placement 50.00 ¢ 100.00 200
13 By-Laws Comm. k 10.00 @ 0
14 Minority Affairs 150.00 ¢ 2




AMOUNT AMOUNT FINAL AMT.
BDGT EXPENDED REQ. FOR REV. REV. REV. REV. BDGT. FOR
ACCT. # | ACCT. NAME 1979-80 TO 3-15-80 1980-81 1 #2 #3 #4 1980-81
16 Board of Directors| 1320.00 943.22 1500.00 =é%:;:b
17 Scholorships/ Py
Avards 50.00 ¢ 50.00 50
57-:’:
18 Archivist ¢ ] 40066~ oo
o, 52 sepo
20 Conference 1000.00 +139+36 1100.00
21 Mailing Service 1500.00
500.00 3 ocp. 00
750.00 | 2275.55 3000.00
2750.00
22 General Fund ¢ ¢ 250.00 + ?
_ , 5_2 7,002 775
NON-ACTIVE ACCOUNTS (may any of these be eliminated?) 79 295 2,295 ~
%w/af é 7 =
2\ peast_Presient
7 7 . :
12 & y = .
d g@h@/ M f/ B s éﬁ’@
16_Pfe-vonfsrence™ _— 27

y Insuxgpee

G20 i Ko ned on Munaliflc ez K e géﬁ;.é;é;<aa/¢67“*”"




WCRA STATE/PROVINCE MEMBERSHIP COUNT

1978 & 1979 Jan.1980

ALASKA 17 11
ALBERTA 15 10
ARIZONA 39 29
BRITISH COLUMBIA 23 13
NORTHERN CALIFORNIA /e 76

S5
SOUTHERN CALIFORNIA 3#3 158
COLORADO 39 21
HAWAII 58 48
IDAHO 15 8
MONTANA 6 3
NEVADA 12 7
NEW MEXICO 34 20
OKLAHOMA 7 4
OREGON 47 25
TEXAS 97 45
UTAH 23 14
WASHINGTON 33 26
WYOMING 5 4
OTHERS 116 90

1095 612
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ASSETS

e

RECEIPTS -

WESTERN COLLEGE READING ASSOCIATION

TREASURER'S REPORT

: /54; 21 MARCH, 1980

CHECKING

Beginning balance from end of last report
period (10 December, 1979) :

Deposits for this period (total of receipts .

and transfers from savings)
Subt;atal~

Transfers fo savings

Subtotal

Expenditures for this report period

Balance as of 21 March, 1980

SAVINGS .

Beginning balance from end of last report
period (10 December, 1979)

Deposits
Sgbtofal
Withdrawals
Subtotal
Interest

Balance as of 21 March, 1980

TOTAL ASSETS

Proceedings
Ads for Newsletter
Conference

Total receipts (11 December, 1979 fhrough et
21 March, 1980)

$ 2770.71

©18669.00

21439.71

- —B-

21439.71

- 6006.57

15433.14

10149.51

+  -B-

10149.51

- -5

10149.51

+__90.70

10240.21

5715.09

1928.91

180.00

10845.00

18669.00

15433.14

10240.21

25673.35



Page 2

TRANSFERS
From savings to checking -0-
From checking to savings -B-

RECONCILIATION
Total assets at end of last period (10 December, 1979) 12920.22
Receipts 11 December, 1979 through 21 March, 1980 18669.00
Interest earned + 90.70
Subtotal 31679.92
Expenditures 11 December, 1979 through 21 March 1980 - 6006.57
Total assets as of 21 March, 1980 = checking + savings $ 25673.35

Submitted by,

b/ 1] &7%

ames W, Baugh, Treasurer
Western College Reading Association



BUDGET CATEGORY

1. President
3. Nominating Committee

WESTERN COLLEGE READING ASSOCIATION

ACCOUNTS

‘Jééfffé' ~;§¢u/2?

Coordinator of State Directors 240.00

5. Conference Site Selection
Treasurer

7. Secretary

8. State Directors

9. Newsletter

10. Proceedings

11. Placement

13, Bylaws Committee

14. Minority Affairs

16, Board of Directors

17. Scholarships and Awards
20. Conference

21, Mailing Service
TOTAL
Increase acct #21

*Not included in "expenditures'

AMOUNT TRANSFERS
BUDGETED EXPENDITURES DEBIT {CREDIT BALANCE
$ 670.00 357.82  £49.90" 262.28
250.00 299.90 49.90 -6-
143.51 96.49
50.00 6.30 43.70
250.00 70.42 179.58
300.00 87.03 212.97
400.00 90.15 309.85
3,000.00 3079.52 <79.52>
3,960.00 3019.49  750.00% 190.51
50.00 —8- 50.00
10.00 -0- 10.00
150.00 -6- 150.00
1,320.00 943,22 376.78
50.00 -6- 50.00
1,000.00 3936 737 I Le39I6D 20 CF
1,500.00 2275.55 11250.00  _474.45
$13,200.00 1351227 ' 218773
500..00 /2. RF 258773
$13,700.00
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BUDGET CATEGORY -

President

Nominating Committee

Coordinator of State Directors

Conference Site Selection
Treasurer

Secretary

State Directors
Newsletter

Proceedings

Placement

Bylaws Committee
Minority Affairs

Board of Directors
Scholarships and Awards
Conference

Mailing Service
TOTAL
Increase acct #21

WESTERN COLLEGE READING ASSOCIATION‘

Zéfﬂé;j?ZQ@@

ACCOUNTS
AMOUNT TRANSFERS
BUDGETED EXPENDITURES DEBIT {CREDIT BALANCE
$ 670.00 357.82  49.90" 262.28
250.00 299'.90 49.90 -6-
240.00 143,51 96.49
50.00 6.30 43.70
250.00 70.42 ( 179.58
300.00 87.03 212.97
400.00 90.15 309.85
3,000.00 3079.52 ‘ <79.52>
3,960.00 3019.49  750.00% 190.51
50.00 -9- 50.00
10.00 -6- 10.00
150.00 -6- 150.00
1,320.00 943.22 376.78
50.00 -6- 50.00
1,000.00 113956 #35 3¢ ~G39736> =60.&F
1,500.00 2275.55 1250.00 _474.45
$13,200.00 3153527 218773
500.00 W2 2F 2557793
$13,700.00

* . . .
Not included in "expenditures"



WESTERN COLLEGE READING ASSOCIATION San Francisco, California

BOARD MEETING

II.

III.

*PASSED*
Oxford Mail-
ing Service

*PASSED*
Renewal and
resource forms

*PASSED*
June 30
deadline for
officers

Hyatt on Union Square '
March 25, 1980 .

The meeting was called to order at 7:24 pm, March 25, by President
Elaine Cohen. '

Voting members present: Elaine Cohen, President

Betty Levinson, President-elect
Pat Heard, Past-president

J.R. Bonner, Secretary

Jim Baugh, Treasurer

Non-voting members: Kate O'Dell, Parliamentarian

Jeanette Driskell

Review of agenda

The agenda was reviewed and an item added concerning when to submit
reimbursement and invoice payment requests.

Secretary's report -- J.R. Bonner

The minutes were approved as corrected. Corrections are attached.

Treasurer's report -- Jim Baugh

A.

Jim first presented the treasurer's report (attachment #1),
then the accounts statement (attachment #2), Jim asked for
clarification on monies for pre-conference and conference
accounts. Instructions were to separate out only membership
and Proceedings. Pat Heard expressed concern about how to
clarify what item number 20, Conference, includes, particularly
if monies for previous and present conferences were to become
confused. Elaine recommended that we set up the conference
budget in a format similar to the one Jim set up in attach-
ment #2, Betty also suggested that a limited amount remain
under the previous conference item until all outstanding bills
are paid. Dues and Proceedings should be included in the
general fund.

Moved (Baugh), seconded (Heard) that WCRA continue using the
Oxford Mailing Service.
PASSED.

Moved (Levinson), seconded (Baugh) that membership renewal
letters and resource forms be sent as soon as possible after
the conference.

PASSED.

Moved (Levinson), seconded (Bonmner) that officers complete all
official business no later than June 30. New officers should
assume duties as soon as possible and no later than July 1.
PASSED.



WCRA Board Meeting March 25, 1980

Membership
count

*PASSED*
Expenses

due May 15

E. Current membership count totaled 651 as of December 31, 1979.
The number needed for a quorum is 65.

F. Moved (Baugh), seconded (Heard) that all expense claims be
submitted to the treasurer no later than May 15 of each fiscal
year,

PASSED.

G. President Cohen referred the treasurer's report as of April 30,
1980, to the auditing committee.

The meeting was adjourned at 9:30 pm.



WESTERN COLLEGE READING ASSOCIATION San Francisco, California

BOARD MEETING

I1I.

*PASSED*

New job de-
scription,
Coord. of
State Directors

Hyatt on Union Square
March 26, 1980

The meeting was called to order at 8:45 am, March 26, by President
Elaine Cohen.

Voting members present: Elaine Cohen, President
Betty Levinson, President-elect
Pat Heard, Past-president
J.R. Bonner, Secretary
Jim Baugh, Treasurer

Non-voting members: Kate O'Dell, Parliamentarian
Jeanette Driskell

Conference report -- Betty Levinson

A. Advertising in the Journal of Developmental and Remedial Education
cost $250.00 and prompted five inquiries. Betty recommended that
we not advertise the conference again in the publication.

B. Conference mailings were sent third class at the end of January
but did not arrive for a month. Hereafter, pre-conference
information should be mailed first class.

C. The number of publishers exhibiting at the conference needs
to be increased. To encourage more participation, exhibits
should be limited to one day. The preferred day would be the
middle day of the conference, started with a continental break-
fast.

D. Plans for the general sessions were reviewed and the order of
introductions set.

Coordinator of State Directors -- Pat Heard

A. Board members were asked to attend the state meetings, where
they could explain the functions of the Board and assist in the
orientation of new members.

B. The Coordinator of State Directors' job description has changed
markedly since the description approved by the Board in 1976.
Consequently, Pat updated the list of duties.

Moved (Heard), seconded (Levinson) that the Board accept the
revised job description for the Coordinator of State Directors.
(attachment #3)

PASSED.
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*PASSED*
New job de-

scription, -

State Directors

*PASSED*
Absentee
ballot

I1I.

Iv.

The State/Province Directors' job description has changed
also. As a result, Pat updated the 1list of duties for them.

Moved (Heard), seconded (Bonner) that the Board adopt the
revised job description for the State Directors. (attachment #4)
PASSED.

The membership count as of January, 1980, includes all persons
who renewed after the Long Beach conference but does not include
those who pre-registered for the San Francisco conference.

(See attachment #5)

Because of the few members in Wyoming, they were asked if they
preferred to join with those of another state. They preferred
to remain autonomous.

Some state organizations have inquired about developing a variety
of memberships as well as a special structure for their organiza-
tion. If those items become pressing issues, the by-laws
committee will explore the matter.

Pat reported that Kate Sandberg of Alaska is developing a talent
bank among professionals in learning services within the North-
west region.

Concerns of the State Directors included the delay in the
Proceedings and conference mailings, plus the lack of brochures
and stationery.

In Arizona's annual report, members described issues important
to their members: 1) the ERA motion should be reconsidered;

2) future conferences should be held in the hub of WCRA popula-
tion; 3) members who cannot attend the annual conference should
have the opportunity to vote on major issues and amendments

by absentee ballot or by proxy.

Moved (Heard), seconded (Levinson) that the Board provide an
absentee ballot for members not attending the conference,
thereby allowing them to vote on those issues and amendments
which have been publicized as required at least one month prior
to the general session.

PASSED.

Nominations committee report -- Margaret Coda-Messerle

Margaret explained the procedures of the nominations committee as
described in a report (attachment #6) previously accepted by the
Board. Nominees were instructed to submit in writing their willing-
ness to run for office. Each one did.

President's report -- Elaine Cohen

Dallas conference: Elaine reported that the contract has been
signed for the Dallas conference, April 7-12, 1981.
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*PASSED* °
WCRA affilia-
tion ‘through
states

*PASSED*
1982 con-
ference in
San Diego

B. Co-sponsored meeting at IRA: At the IRA meeting in St. Louis,
WCRA will co-sponsor a session, entitled '"Meeting the challenge
of fusing skills and content areas."

Members who will participate are: Jane Ballback, California
State University, Fullerton; Sally Conway, Community College
of Denver, Auraria campus; Dorinda McClellan, Hillsborough
Community College, Tampa, Florida; Georgene Payne, Northeastern
Oklahoma A § M College, Miami, Oklahoma; Jack Scanlon, Triton
Community College, River Grove, Illinois; Dorothy Snozek,
Youngstown State University, Youngstown, Ohio; Nancy Steiner,
Denver, Colorado; JoAnn Wells, California State University at
Fullerton; and Ladessa Yuthas, Metropolitan State College,
Denver. Marilyn Fairbanks from West Virginia University will
chair the session.

C. Request for affiliation: The Association for Adult Basic
Education in British Columbia, chartered May 1979, has written,
asking for an informal affiliation with WCRA. The letter was
referred to Diane Luu, Province Director in British Columbia.

Moved (Levinson), seconded (Baugh) that requests from state
associations for WCRA affiliation be referred to the WCRA
State Directors to establish an informal liaison.

PASSED.

D. NARDSPE: After contact with representatives from NARDSPE,
the Board agreed that Betty Levinson should ask them to co-
sponsor a meeting.

E. Resource forms: Elaine suggested that we continue mailing
the resource forms with the membership requests. Approximately
one-third of the members have responded.

F. Appointments: Three appointments have been made: Suzanne
McKewon, photographer; Royce Adams, nominations chairperson;
and Kate 0'Dell, parliamentarian.

G. State Directors: The list of State Directors was presented.
{attachment #7)

Conference site selection report -- Margaret Coda-Messerle

A. Proposal from San Diego: Beryl Brown and Suzanne McKewon have
proposed to host the 1983 conference (attachment #8). Margaret
described the three hotel sites under consideration: 1) Bahia
by the Bay; 2) Holiday Inn Embarcadero; and 3) Sheraton Harbor
Inn.

B. Moved (Levinson), seconded {Bonner) that the 1982 WCRA conference
be held in San Diego March 31 through April 4.
PASSED.



WCRA Board Meeting March 26, 1980

VI.
*PASSED*
Publishing
with Jossey-
Bass to be
explored
VII.
VIII.
IX.
*PASSED*
Archivist's
report

WCRA Journal proposals

A. Xurt Lauridson, director of Student Learning Center, UC
Berkeley, and the new series editor of New Directions in
Learning Assistance with Jossey Bass Publishers proposed that
WCRA consider the series as a major outlet for its publishing.
The quarterly source books present the recent research on
one topic. Kurt pointed out several advantages and discussed
the possibilities with the Board.

B. Moved (Levinson), seconded (Bonner) to explore the affiliation
with Jossey Bass by appointing an editor representative, the
WCRA president, and Kurt Lauridson to develop a proposal which
would meet the publication needs of the membership as soon as
possible.

PASSED.

Minority affairs committee report -- Don Yamamoto

The committee members, Don Yamamoto, Manuel Olgin, and J.R. Bonner,
experienced job pressures and have not had the time to formulate

a proposal to funding agencies for training minority staff in
learning skills. At the conference's minority interest group,
participants will discuss the issues and make recommendations.

President's report (cont'd from morning session)

A. Occasional journal: Letters describing recommendations were
received from 1) Carol Simonson, Tacoma Community College,
2) Delryn Fleming, Eastfield College, 3) Michael O'Hear,
Indiana University at Purdue, 4) Bruce Cronnel, SWRL Educa-
tional Research and Development, 5) David Lemire, Goshen
County School District #1, Wyoming, and 6) Roberta Wilkes,
Seattle-University.

B. After hearing the recommendations, the Board raised questions

which should be considered in members' state group meetings
at the conference.

Archivists! report -- Ruth Purdy by Elaine Cohen (attachment #9)

A. Ruth described how the materials have been organized and
stored. In response to the budget request, Elaine will write
to Ruth about the matter.

B. Moved (Heard),seconded (Bonner) that the Board accept the
archivist's report.
PASSED.

C. It was further recommended that the Treasurer inform all account

managers at the beginning of the fiscal year that the budget
allocated is not to be exceeded.
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X. Scholarship and awards -- Mitch Kaman by Elaine Cohen (attachment #10)

A. Awards committee members were selected from the membership
resource forms. No proposal was received for recommending an
award for the outstanding retiring member. For the Distin-
guished Service Award, two members received letters of
recommendation. Because of the lack of guidelines, Mitch
asked that a form be designed for nominations of members.

B. Five scholarship requests have been received. Elaine will
inform the applicants that WCRA will not be awarding a
scholarship this year.

C. Moved (Bonner), seconded (Heard) that the Board accept the
report from the scholarship and awards committee.

PASSED.
*PASSED* D. Moved (Heard), seconded (Bonner) that the Board not reinstate
No scholar- the scholarship this year.
ship award PASSED.

XI. Bylaws

Because no issues have been raised which need to be addressed
by the bylaws committee, the committee will not convene this
next fiscal year.

The meeting was adjouned at 7:20 pm.



WESTERN COLLEGE San Francisco, California
READING ASSOCIATION : Hyatt on Union Square
March 27, 1980

THIRTEENTH ANNUAL MEETING

I, Call to order

The general meeting was called to order at 10:45 am, March 27,
1980, by President Elaine Cohen.

II. Introductions

President-elect Betty Levinson welcomed members, explained

program changes and thanked the conference manager and staff.

Betty introduced the conference manager Rose Wassman, who thanked
her staff. She then introduced key chairpersons: Sybil Warsowe,
audio~-visual; Norma Spalding, conference credit; Carol Bogue and
Norma Spalding, publishers' exhibits; Anne Paye, food services;
Gail Benchener, graphics; George Dennis, evaluation; Carrie Walker,
hospitality; Joyce Kuns, tours; Mitch Kaman, awards; Susan McKewon
and Robert Williams, photographers; Barbara Tomlinson, section
chairpersons; and Jane Weidman and Chuck Hunter, registration.

III. Secretary's report -- J.R. Bonner

J.R. Bonner presented highlights of the current Board discussions
and actions.

IV. Treasurer's report -- Jim Baugh

Jim Baugh reviewed the budget and stated that the current budget and
third report are posted by the registration desk.

V. Dr. Rosemary Park, keynoter

Carol Pfeffer introduced the speaker, Dr. Rosemary Park, who spoke
on "Literagy: the Challenge for the 80s."

VIi. Nominations committee report -- Margaret Coda-Messerle

Margaret outlined the seven criteria for guidelines in selecting
candidates and announced the candidates selected by the committee.
Elaine called for further nominations from the floor, starting

with treasurer. No nominations were made, and nominations were closed.

VII. Introduction of candidates

Elaine introduced the candidates. Elections will be held at the
general session, 9:00 am Friday.

Treasuer: Jeanette Driskell
Don Yamamoto

Secretary: Ann Coil
Carol Clymer Walvekar

President: Ann Faulker
Barbara Tomlinson

The meeting was adjourmed at 12:30 pm.
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WESTERN COLLEGE READING ASSOCIATION San Francisco, California
GENERAL SESSION

" *DEFEATED*
Change in
nominating
procedure

II.

III.

Iv,

Hyatt on Union Square
March 28, 1980

The general session was called to order March 28, 1980, at 9:25
am by President-elect Betty Levinson.

Program changes

Betty announced program changes.

Keynote speaker

Elaine introduced Karen Smith, who introduced the keynote speaker,
Dr. Michael McHargue from Foothills College.

Election of new officers

New officers were announced:

Treasuer: Don Yamamoto
Secretary: Ann Coil
President-elect: Ann Faulkner

Bylaws changes recommended

A. Moved (Seymour Prog), seconded (Kersteins) that the nominating
committee shall select from the membership at least one candidate
for the officers of treasurer, secretary, and president. Dis-
cussion followed. Carol Walvekar recommended that members talk
over their concerns with members of the nominating committee.
MOTION DEFEATED.

B. Because time conflicted with conference presentations, considera-
tion for a proposed name change for WCRA was postponed until
5:00 pm aftexr the day's conference agenda.

The meeting adjourned at 10:45 am, resumed at 5:10 pm by President
Elaine Cohen. Elaine made several announcements, including the
recommendation that members who were interested in serving on the
nominations committee or serving as officers should see Royce Adams,
the nominations chairperson.

Bylaws (cont'd from morning session)

A. Moved (Heard), seconded (Jane Matthews) that the name WCRA,
wherever it appears in the constitution and bylaws, be changed
to CLAA, College Learning Assistance Association.

B. Moved (Sally Conway), seconded (Jewel Keusder) that discussion
be limited to three minutes.
PASSED.



WCRA General Session March 28, 1980

*DEFEATED*
Name change

Elaine asked those who were interested in speaking on the
issue to approach the'microphone and alternate those in favor
and those against. Members chose not to use the format,

but to speak to the issue and then present a rebuttal.

Discussion: Pat Heard presented the Board's rationale for
the proposal. Delryn Fleming suggested a combination of
Western College Reading Association and College Learning
Association. Gene Kersteins spoke for the initial motion.
Irwin Joffe disagreed, stating that the college reading pro-
fessionals needed recognition, He proposed a compromise.

Moved (Joffe), seconded (Marvin Wills) to amend the motion

by adding Western College Reading and Learning Association.

Rita Phipps amended the motion to read Western College Reading
and Learning Assistance Association. Seconded by Susan Liberty;
and Irwin Joffe accepted the amendment.

Discussion of amended proposal: Joan Matthews suggested that
because the title was too long and complex, it should be
shortened. June Dempsey spoke in favor of maintaining the
current title because of the organization's reputation nation-
wide.

The motion for the amendment was defeated. A call for the
question ended the discussion. Elaine reread the original
motion.

MOTION DEFEATED.

The meeting was adjourned at 5:45 pm.
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WESTERN COLLEGE READING ASSOCIATION San Francisco, California
Board and State Coordinators Meeting - Hyatt on Union Square

II.
III,
State
Directors!
concerns
Discussion

of publishing
with Jossey
Bass

March 29, 1980

The meeting was called to order by President Elaine Cohen at
1:45 pm, March 28, 1980.

Introductions of State/Province Directors

Directors present were:

Alaska - Kate Sandberg . Idaho - Mary Hess

Alberta - Bill Pierce Nevada - Dan Baxley .
Arizona - Margaret Hyde New Mexico - Carol Clymer Walvekar
British Columbia - Diane Luu Oklahoma - Bessie Jenkins

Northern California - Midori Hiyama Oregon - Virginia Shrauger
Southern California - Sally Garcia Texas - Ann Faulkner

Colorado - Sally Conway Utah - Merlin Cheney

At-large - Dorinda McClellan, Florida

Other members present:

Dave Forbes, Alaska; Joe Cortina, Texas; Diane Tharp, Texas;
Denise McGinty, Texas; and Sue Brown, New Mexico.

State Directors' concerns -- chaired by Pat Heard, State Coordinator

A. Midori Hiyama from California recommended that special groups
be formed, such as a learning disabilities group, tutorial
and legislative. In addition, she asked that there be a
special day at the conference at a discount rate. Betty
Levinson reported that the Board had decided not to have one-
day discounts because, having tried the special rate at Long
Beach, the Board noted that those members stayed longer than
one day. Midori then asked that membership get an explanation
of the conference costs.

B. Bill Pierce, Alberta, recommended that WCRA give assistant
fees to students who work at the conference.

C. Ann Faulkner, Texas, suggested student memberships.

D. Bill Pierce, Alberta, asked for a description of discount air
fares to the next conference in Dallas.

E. In response to the proposal to develop some type of joint venture
with publishers Jossey Bass, the groups reported the following:

1. British Columbia and Alberta were concerned about length
of contract, the limitations and controls, and the place-
ment of WCRA's name on the publications.

2. Alaska, Oregon, and Washington were concerned about the
number and nature of other organizations involved.
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Publishing
with Jossey
Bass (cont'd)

Placement F.
Bureau

3. Utah recommended that the organizations not be diverse.

4. New Mexico expressed a preference for a WCRA journal;
however, if the journal venture were pursued with Jossey
Bass, they recommended a ceiling on the number of organiza-
tions on the board, limitations on the nature of the
organizations, a reduction on subscription rate, and that
not all issues be theme issues.

Coordinator Pat Heard addressed the issue of what members receive
for their dues. She asked Jane Ballback to explain one of the
benefits, that of the Placement Bureau. In describing the
service, Jane pointed out that one problem is the expense of
sending job listings to members. Ann Faulkner recommended that
individuals pay a fee for the mailings; however, Betty Levinson
said that the Board preferred to offer the services as a benefit
from the dues. Bill Pierce suggested an exchange service with
faculty members from other campuses including job and house.
Dave Forbes described Alaska'’s system in which they offer ex-
changes with Australia and other countries. At UCLA, faculty
members arrange their own exchanges, according to Betty.

On professional contracts, Kate Sandberg from Alaska is seeking
to develop a contact network which would not be costly.

Dan Baxley expressed concern about the potential bureaucracy
which would result from an accelerated growth pattern.

Elaine Cohen reminded State Directors that renewal letters will
be issued after the conference and membership letters will be
sent to the State Directors.

Carol Clymer Walvekar suggested WCRA re-examine its goals.

Pat Heard said that Mary Hess and Margaret Hyde have recommended
regional WCRA meetings. Because of rising costs, the New Mexico
group will sponsor a conference following the WCRA conference

to which they will invite not only WCRA but others involved in
phases of learning assistance. Carol asked what she should do
with the money if she had an overage in fees. Pat Heard replied
that the Board would consider the issue.

Merlin Cheney asked for a conference schedule which would run
the Institutes either before or after the conference to reduce
the frustration in selecting those sessions to attend.

Margaret Hyde asked if WCRA was underwriting the costs of the
conference. To encourage more members to attend, Margaret
suggested offering an institutional membership which would
cover a specific number of persons.
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State
Directors!'
concerns
{cont'd)

Welcoming
new members

II.
Placement
Bureau
III.
*PASSED*
Award
guidelines

N. Kate Sandberg expressed her appreciation to Pat Heard for the
packet of information about activities by other State Directors.
Ann Faulker recommended that all State Directors send informa-
tion on their activities to each other.

0. Carol Walvekar recommended developing a network of evaluators
for programs that are attempting to measure their effective-
ness. Carol asked if the papers from the conference presenters
would be published in the Proceedings. In addition, Carol
recommended that non-members who present should receive pre-
conference registration forms. State Directors also could
forward conference announcements to potential members.

Sally Conway also suggested that State Directors identify
one contact person at each institution who would disseminate
information.

P. The issue of welcoming new members was discussed. Mitch Kaman
asked that each packet contain "underground information to WCRA"
for the new members. Margaret Hyde recommended that the program
should explain what's open to newcomers. Sometimes the program
is unclear; for example, the Board's Reception did not indicate
that it was an event open for everyone. Mitch Kaman asked that
specific people be designated to greet new persons. Elaine
recommended that large sign-up sheets labeled by state be
placed by the registration table where people could see who
else from their area is attending.

Q. For the Dallas conference, Ann Faulkner announced that Delryn
Fleming will be conference manager. Members should get the
conference information during the spring or summer in order
to plan travel budgets. Ann also introduced Diane Tharp,
registrar for the Dallas conference.

Placement Bureau report -- Jane Ballback (attachment #10)

Jane suggested that State Directors send announcements directly
to her. Jane will list job announcements from the Chronicle of
Higher Education also. Jane intends to include information about

areas where jobs are scarce and information about how to make
career changes.

Awards and scholarship committee -- Mitch Kaman (attachment #11)

A. Mitch reported that the committee met at the conference and
decided not to make an award this year but instead to draft
recommended guidelines for the award.

B. Moved (Levinson), seconded (Bonner) to amend the guidelines
operating previously on the award for outstanding service but
leave the guidelines as is for the scholarship award and
substitute the current committee's recommendations.

PASSED.
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Iv.

C.

The committee will prepare recommended guidelines for
additional awards and present them at the August Board meeting.

Proceedings report -- Gwyn Enright

A.

Gwyn reported that she had received 20 papers to date and

would like more names of persons who would assist in the edltlng,
and specifically members of one-year standing. Currently
working with her are Michael O'Hear, Delryn Fleming, and Bill
Carnahan.

On the matter of publishing abstracts, Gwyn pointed out that

an advantage in printing abstracts is that more readers would
have access to the information. The disadvantage, on the other
hand, was that the paper could not be submitted elsewhere.

On that basis, Gwyn will ask each presenter if she/he prefers
the abstract be printed.

Regarding budget, Gwyn has asked for written bids from printers.

To keep members informed about publishing date, the information
will be announced in the Newsletter.

Several suggestions were made for encouraging sales of Proceedings:
1. Send publicity materials to persons starting learning centers;

2. Set up an exhibit in the Publishers' Exhibit area at the
conference;

3. Take publicity and order blanks to the co-sponsored sessions
at IRA; and

4. Place ads in the Newsletters describing available editionms.
Betty Levinson asked Gwyn to assist her and Kurt Lauridson in

formulating the negotiation procedures with Jossey Bass regarding
a potential journal.

Newsletter report -- JoAnn Wells (attachment #12)

A.

JoAnn announced that she currently has 10 columns with a commit-
ment for four more:

1. June Dempsey has agreed to write a column reviewing materials;
2. Carol Walvekar will write a column on evaluation;

3. An ERIC column will include important bibliographies; and

4

Tamyra Turner will write a minority affairs column.

Newsletters following the conference will be mailed to everyone

who renewed memberships as of this conference. Those who did

not renew will receive a letter explaining and reminding them
to Tenew.
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Newsletter

report
(cont'd)

VI.

C. New advertisiﬁg will include two of the conference exhibitors.
JoAnn recommended that those publishers that exhibited be placed
on the mailing list.

D. Betty Levinson agreed to write a short article on the membership
resources for the Newsletter. Pat suggested mailing everyone
a resource form and membership card to update memberships.
Jim suggested that both be stuffed into the Newsletter. Betty
said she would ask Hal to send a brochure, a resource file form,
and a membership card to each new member. The expenses will
be listed under the printing budget. Currently the organization
needs more than 5,000 brochures. If an officer needs a member-
ship list, s/he can request one from Hal at the mailing service.

E. JoAnn thanked Jim for the articles about the treasurer's role.

F. JoAnn will write letters directly to the State Directors to
obtain information for the Newsletter. JoAnn needs selection
by the Board of typeset options. The Board asked JoAnn to make
the selection.

G. In meeting deadlines, which sometimes run five to six weeks
past the date, JoAnn finds she is often short of material.
A decision needs to be made whether or not to delay or to pro-
ceed with printing. Betty suggested pressuring editors for
material.

Letter requesting assistance

Elaine read a telegram regarding the dissolving of the UCLA Learning
Assistance Center and asked for the Board to respond to the action.
The Board agreed to write to the staff offering support and
assistance,

The meeting was recessed until Sunday morning at 8:30 am.
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WESTERN COLLEGE READING ASSOCIATION San Francisco, California

Board Meeting

I.
*PASSED*
Conference
site
selected
II.
Suggestions

for welcoming
new members

Hyatt on Union Square
March 30, 1980

The meeting was called to order at 8:35 am on March 30, 1980,
by Past-president Elaine Cohen.

Voting members present: Elaine Cohen, Past-president

Betty Levinson, President

Ann Faulkner, President-elect
Ann Coil, Secretary

Don Yamamoto, Treasurer

Non-voting members: Pat Heard Jim Baugh
Gwyn Enright Margaret Coda-Messerle
Diane Tharp Carol Walvekar
Mike McHargue Donna Letherland
Delryn Fleming Gene Kersteins
Lorri Boothe Rose Wassman

June Dempsey J.R. Bonner

San Diego conference

Suzanne McKewon presented information about the potential conference
sites.

Moved (Levinson), seconded (Heard) that the Board accept the Bahia
as the San Diego conference site.
PASSED.

Recommendations from membership in attendance

A.

The energy and expertise of the membership should be directed

to strengthen the organization. Specifically, those persons

who are candidates for office but not elected should be recruited
to direct particular activities.

New members

1. Mike McHargue suggested that a separate new members meeting
be held just prior to the state meetings and a procedure
be developed for welcoming those members at both meetings.

2. June Dempsey recommended that newcomers be identified by
their name tags in order to allow special recognition from
the previous membership. Dinner gatherings should be or-
ganized to include new members. At the operating session,
newcomers should be asked to stand and be given a special
welcome. )

Conference Institutes need to be either before or after the main
conference to allow the presenters and chairpersons to attend.
In response, Pat Heard said the Institutes could be presented
Thursday morning and the conference begun Thursday afternoon.
Carol Walvekar agreed with limiting the Institutes to a half
day because of the fatigue that accompanies a full day session.
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D.
Suggestions to E.
increase
communication
between Board
§ State Dirs.
F.
G.
H.
*PASSED*
Refunds on
conference
fees
I.
J.

Tapes could be made available for persons unable to attend.
Gene Kersteins recommended that the conference manager explore
possibilities of the AV department assisting at the conference.
If presentations are to be taped, the speaker must consent

and someone must determine which presentations will be selected
for taping.

Several issues regarding concerns of State Directors were dis-
cussed. First, communication between the Board and the State
Directors needs to be increased. If State Directors were willing
to arrive at the conference site early, the Board could meet
with them, which would allow a longer orientation to the
organizational structure, operation, and policies and problems.
With the orientation, State Directors would be more involved
with the decision-making. Another issue, the terms of office
for State Directors, was raised. A longer term, possibly three
years or at least two years with an extended option, would pro-
vide continuity and strengthen the organization.

In structuring the conference program, Rose Wassman pointed
out that people on tours need the sessions repeated. Tours
on alternate days helped reduce conflicts in scheduling.

For the Dallas conference, charter flights should be investigated.

The issue of partial registration or one-day registration was
raised again. Jim Baugh pointed out that some people did not
pay for the conference, including some of the presenters.
Betty Levinson proposed that she draft a letter to persons
not paying for registration to clarify any discrepancy. The
Board has agreed not to allow one-day registrations but did
entertain a discussion about which conference workers should
pay the fees. June Dempsey reminded the Board that during the
Anaheim conference, some of the student workers were paid.

At the Long Beach conference, the Board voted to refund the
fees of those working registration.

Moved (Heard), seconded (Levinson) that the Board offer refunds
on conference fees to those persons on the conference committee
as designated by the conference manager.

PASSED.

Margaret recommended that thé Board attend the hospitality room
regularly,

Don Yamamoto recommended honoring members who have published
during the year.
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III,

*PASSED*
Fees for
publishers'
exhibits ©

1v.

*PASSED*
Conference
refunds

VI.

*PASSED*
Budget for
coming year

Publishers' Exhibits

A. Moved (Heard), seconded (Baugh) that the fees for publishers'
exhibits at the Dallas conference be $150.00 for the first
table and $50.00 for the second table.

PASSED.

B. Moved (Levinson), seconded (Heard) to offer a continental

breakfast for publishers at the Dallas conference.
PASSED.

Summer Board meeting

The summer Board meeting will be held August 23 and 24, 1980,
at North Park, Dallas, Texas.

Refunds

Moved (Heard), seconded (Levinson) that if refunds are requested
for the San Francisco conference, $20 of the $25 registration fee
will be refunded.

PASSED.

Budget
Moved (Cohen), seconded (Yamamoto) to adopt a budget for the next

conference year of $16,790.00
PASSED.

THE MEETING WAS ADJOURNED.
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ATTACHMENT #1
WESTERN COLLEGE READING ASSOCIATION

TREASURER'S REPORT

21 MARCH, 1980

ASSETS
| CHECKING
Beginning balance from end of last report § 2770.71
period (10 December, 1979)
Deposits for this period (total of receipts 18669.00
and transfers from savings)
Subtotal 21439.71
Transfers to savings - =B
Subtotal 1 21439.71
Expenditures for this report period - 6006.57
Balance as of 21 March, 1980 15433.14 15433.14
SAVINGS
Beginning balance from end of last report 10149.51
period (10 December, 1979)
Deposits +  -B-
Subtotal 10149.51
Withdrawals - =B-
Subtotal ‘ 10149.51
Interest 4 90.70
Balance as of 21 March, 1980 10240.21 10240.21
TOTAL ASSETS 25673.35
RECEIPTS
Dues 5715.09
Proceedings 1928.91
Ads for Newsletter 180.00
Conference 10845.00
Total receipts (11 December, 1979 through . 18669.00

21 March, 1980)
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Corrections of Minutes
August 24-25, 1979 San Francisco

IV H and VII C -- change Rose's name from Wasson to Wassman.

IX C -- Hotel contract: The Board reviewed the flexible guidelines
of hotel negotiations prepared by June Dempsey.

I11 A, 4 -- If members pay within 60 days of conference they are
automatically paying for the next year.

III B -- SGE Buget: Betty suggested we set up a permanent SGE budget.
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16.
17.
20.
21.

BUDGET CATEGORY

President

Nominating Committee

2215

ATTACHMENT #2

WESTERN COLLEGE READING ASSOCIATION
ACCOUNTS

Coordinator of State Directors 240.00

Conference Site Selection

Treasurer
Secretary

State Directors
Newsletter
Proceedings
Placement

Bylaws Committee

Minority Affairs

Board of Directors

Scholarships and Awards

Conference

Mailing Service

Increase acct #21

* . 3 .
. "Not included in "expenditures"

-21-

AMOUNT TRANSFERS
BUDGETED EXPENDITURES DEBIT JCREDIT BALANCE
$ 670.00 357.82 49.90" 262.28 -
250.00 299.90 49.90 -6-
143.51 96.49
50.00 6.30 43.70
250.00 70.42 179.58
300.00 87.03 212.97
400.00 90.15 309.85
3,000.00 3079.52 <79.52>
3,960.00 3019.49 750.00% 190.51
50.00 -6~ 50.00
10.00 -6~ 10.00
150.00 -0~ 150.00
1,320.00 943,22 376.78
50.00 -6- 50.00
1,000.00 1139.36 255 3¢ G39536D> T LY
1,500.00 2275.55 1250.00 _474.45
TOTAL $13,200.00 1151227 2187573
500.00 yz 2P 2587 23
$13,700.00 ‘



Page 2

TRANSFERS
From savings to checking -8~
From checking to savings -0-

RECONCILIATION
Total assets at end of last period (10 December, 1979) 12920.22
Receipts 11 December, 1979 through 21 March, 1980 18669.00
Interest earned + 90.70
Subtotal 31679.92
Expenditures 11 December, 1979 through 21 March 1980 - 6006.57
Total assets as of 21 March, 1980 = checking + savings $ 25673.35

Submitted by,

o 1] 47'{

ames W. Baugh, Treasurer
Western College Reading Association



ATTACHMENT #3
revised 3/80

WCRA COORDINATOR OF STATE DIRECTORS - Duties ’

AS OUT-GOING PRESIDENT:

Feb, l. Two months prior to annual conference, begin contacting
members whom you wish to appoint as State/Province
Directors for the coming year. (Request recommendations
from current Coordinator of SD's, consult Membership
Resources Forms, etc. By-laws state that President
should appoint new SD's "within 30 days prior to the
annual conference", so that the transition from current
to new SD's can be facilitated at the annual conference.
SD appointments are for one year only, with the possibility
of re-appointment for a second and possibly third year
if circumstances warrant.)

2. Write letters to prospective SD's -

a. Ask if they are interested in serving.

b. Enclose a copy of SD duties.

¢. Ask them to respond in writing within a given deadline -
(self-addressed postcard facilitates this process).

d. Ask them to send you their home and office addresses
and phone nos.

e. Ask them to send you the name and address of an
administrator at their school if they wish you
to send a letter of acknowledgement.

f. Invite them to attend the SD meetings at the upcoming
conference to facilitate the transition between
current and new SD's.

for the 3. Prepare a list of names, addresses, and phone nos. of all

conference appointed SD's, and distribute this list to WCRA Board
members, the Newsletter editor, other SD's, and the WCRA
Mailing Service.

at the 4. Attend SD meetings at the annual conference.
conference
AS COORDINATOR OF STATE DIRECTORS (PAST-PRESIDENT):
5. Remind new President to update Mailing Sexvice letters
and have non-renewal letters sent immediately post-conference.
Remind Secretary to send summaries of Board meetings to SD's.
right after 6. Contact the WCRA Mailing Service to have an updated list
the conference of members mailed to each SD as soon as possible after the
annual conference.
April/May 7. Write letters to non-continuing SD's, thanking them for

their service and asking that they forward their WCRA materials
and records to their successor.

_22-



3a

8. Write letters of acknowledgement to institutioral
administrators designated by new SD's.

by Mid-May 9. Send an initial "group letter" to all SD's:
) a. Include any follow-up info from recent conference.
b. Checklist of materials and supplies they should
have on hand - acquired from predecessor or
request extras from you.
c. Suggest they start making plans for fall mini-conferences
now.
d. Tell them they should have received {(or will) updated
mailing lists and summaries of minutes.
e. Mention budget and reimbursement procedures.
f. Send them lists of any members who've indicated on
Membership Resources Form a willingness to help
with state/province activities (or do this in
2nd letter).
g. Remind them to send you (and the Newsletter) copies
of agendas and news from state mini-conferences, etc.
late August 10. Request that WCRA Mailing Service send a second updated

membership list to all SD's the first week in September.

11. Remind Secretary to send summaries from Fall board

géflzmb meeting to SD's. Remind President-elect to send extras
September of conference mailings to SD's to be used in recruiting

new members.

12. Send a second "group letter" to all SD's:

a. Highlight early conference info and any other
important news/issues from Fall board meeting.

b. Tell them to send new membership recruitment letters
now.

c. Tell them to contact non-renewals when they receive
their updated mailing list.

d. Remind them of current membership/dues policies -
e.g., membership is conference-to-conference; those
renewing earlier than 60 days before annual conference
will be paying for current year only and will renew
at conference, etc.

e. Ask for news of their fall meetings.

f. Remind them that they can request additional updated
mailing lists (or labels) if needed during the
year, but that cost will come from their budget.

late Dec./ 13. Send a third "group letter":
early Jan.

a. Ask them about availability/recommendations for next
year's SD appointment - enclose self-addressed
postcard for prompt response.

b. Remind them of Feb. 1 deadline for annual report.

c. Request items for SD meeting agenda at conference -

and issues for Board agenda, too.

_23.



early Feb.

late Feb.

at the

conference

after the

conference

as needed

3b

14. Request one complete updated membership list from
WCRA Mailing Service - to represent membership as of
December 31 and be mailed to you in early January.
This will give you the info to report the year's base
membership count in various states/provinces to the
Board at the annual conference. It will also provide
the figure for determining a quorum of the Association,
should that be needed at the annual conference.

15. Send recommendations for next year's SD appointments
to current President. Send items for Board agenda, too.

16. Send a fourth "group letter":

a. Ask for annual reports if not yet received.

b. Finalize meeting times for SD's at conference.

c. Enclose a self-addressed postcard to indicate if
SD will be there - or who substitute will be.

d. Mention some agenda items for the meetings.

e. Final request for reimbursement of expenses on this
year's budget must be in by (date).

f. Save and transfer your materials to your successor.

17. Arrange for current and recent Board members to attend
state meetings at annual conference - to represent the

Board and act as resource persons re: Association issues.

18. Conduct State/Province Directors' meeting.

a. Summarize state/province annual reports.
b. Summarize items from pre-conference Board meetings.

c. Suggest agenda items for their state/province meetings.

d. Ask for their evaluations, recommendations.
19. Coordinate SD's meeting with WCRA Board.

2C. Assemble files and transfer to next Coordinator of State
Directors.

21. Breathe a sigh of relief and fade away .... before moving
into role of Conference Site Chairperson!

Periodically as needed:

(1) Respond to assorted correspondence from SD's.
(2) Serve as advisor to current President.

-24-



revised 3/80

ATTACHMENT #4
DUTIES OF WCRA STATE/PROVINCE DIRECTORS

The WCRA State/Province Director role is largely one of membership recruitment

and communication, with an additional focus on identifying and developing

appropriate forums for the discussion of ideas and issues of special interest to

our members in a particular state or province. The appointment is for one vear

only, with the possibility of re-appointment for a second and possibly third year

if circumstances deem it appropriate. Some of the specific duties listed below

may vary according to the size and nature of particular states, provinces, and regions.

l. Conduct a membership drive in early fall by sending an informative letter
about WCRA and a brochure to appropriate administrators and colleagues in
institutions in your area (state, province, region, etc.).

2. Establish liaison with officers of other related professional organizations in
your area.

3. Make follow-up contacts with prospective members.

4. Plan a mini-conference, workshop, meeting, or get-together for members in
your area - and to attract new members, too.

5. Consider regional planning for hosting a future WCRA annual conference in
your area. (The Guidelines for Submitting a Conference Proposal contain
necessary information and can be obtained from the Conference Site Chairperson,
who is also available for consultation with members considering a conference
bid.)

6. Submit articles containing news about activities and members in your area to
the Newsletter editor. Encourage members in your area to write educational
articles for submission to the Newsletter.

7. Act as a resource person and communications link among members in your area
to assist in keeping updated about professional and Association developments.

8. Report jobs available in your area to the Placement Bureau Chairperson.

9. Encourage members to attend the annual conference and to make conference
presentations. Include a reminder about the call for papers deadline in
your fall letter to them. Explore the possibility of group travel rates to
the annual conference.

10. Submit a yearly report to the Coordinator of State Directors by February lst
of each year. Include:

a. total number of members

b. new members added during the conference year

c. summary of area meetings during the year

d. activities designed to interest and attract new members
e. recommendations to the Board of Directors

f. suggestions for your successor

11. At the annual conference:

a. attend the State/Province Directors' meeting

b. with other diretrors from your region, plan agenda for and conduct the
state/province meeting

c. attend the State/Province Directors meeting with the WCRA Board

d. appoint a member to replace you at the annual conference if you are
unable to attend
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WCRA STATE/PROVINCE MEMBERSHIP COUNT

ATTACHMENT #5

1978 & 1979 Jan.1980

ALASKA 17 11
ALBERTA 15 10
ARIZONA 39 29
BRITISH COLUMBIA 23 13
NORTHERN CALIFORNIA /66 76

569
SOUTHERN CALIFORNIA 3¥2 158
COLORADO 39 21
HAWAII 58 48
IDAHO 15 8
MONTANA 6 3
NEVADA 12 7
NEW MEXICO 34 20
OKLAHOMA 7 4
OREGON 47 25
TEXAS 97 45
UTAH 23 14
WASHINGTON 33 26
WYOMING 5 4
OTHERS 116 90

1095 612
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ATTACHMENT #6
October 17, 1979

READINGeLEARNING ASSISTANCE e DEVELOPMENTAL EDUCATION<TUTORIAL SERVIGES

REPORT OF THE 1980 WCRA
NOMINATIONS COMMITTEE

Margaret Coda-Messerle
Gwyn Enright

Patricia Heard

Midori Hiyama

Manuel Olgin

On Wednesday, August 23, 1979, the 1980 WCRA Nominations Committee
met at the Hyatt on Union Square, San Francisco, from 9 a.m. till 2 p.m.

Having tzken into consideration the direction provided by the 1978
and 1979 Nominationsa Committees as well as the informatvion gleaned
from the "information nominations survey! conducted at the 1979 Con-
ference, the Cormittee developed a prioriiy iisting of potential
candidates for each of the three elective offices.

Referring to the work done by the 1978 Xomiretvions Commities, this
1950 Committee used the following criteria as guidelines, not
requirements, in their selection znd ranking of candidates for
nomination to office:

1. Management skills of plenning, organizing, motivating
and controlling (president—elept)__:

2. DPast service to WCRA

3. Experience in leadership and management roles (president—elect)
4. Demonsirated commitments to the philosophy and goals of WCRA

5. Personal and professinnal stability

6. Professional visibility outside his/her own locality,
i.e., teaching, lecturing, writing, and research (president—elect)

7. Indication of institutional commitment

Potential candidates

were later contacted by the Chairperson and according to procedures

agreed upon by the Committee, such processes yielded the slate that
follows:

President-Elect

Ann Faulkner
Barbara Tomlinson
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1980 Nominations Committec Report
Page 2

6a
Secretary

Ann Coil
Carol Clymer Walvekar

Treasurer

Jeanette Driscoll
Don Yamamoto

Upon submitting the slate of candidates to the WCRA President,
Dr. Elaine Cohen, Board members were contacted by letter and approved
the slate presented fo them.

These nominees have been instructed to (1) submit in writing their
willingness to run for office and to (2) submit their pictures together
with biographical sketch including professional training, current
responsibility, WCRA service and position statement regarding their
candidacies to the Newsletter editor no later than ¥ovember 15, 1979.

In addition, the Commiitee recommended to the Beard of IJirectors
at its August, 1979, Mid-year Board meeting the following By-laws

change for vote ’hv the membership at the 1080 Anrual Conferencc in
San Francisco:

Change Article VI, Parlismentary FProcedure, Item 3a, to
read as follows:

"The nominating committee shall confer in face-to-face
meeting and select from the membership at least one (1)
member for each of the offices of president-elect,
secretary and treasurer.'

The Committee felt that a nominations committee "hands
should not be tied" by the present requirement of selecting
at least two (2) members for each of the offices.

(The Board voted to zpprove this By-laws change and submit it to a

vote of the membership.)

Respecttfully subma tted,

Fesgocd o Lot Necar 4

Mirggfet L. Coda-liesserle, éhalrperson
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ATTACHMENT #7

WCRA STATE/PROVINCE DIRECTORS, 1979-80

ALASKA

Kate Sandberg

(Anchorage Community College)

2533 Providence Avenue

Anchorage, Alaska 99504

Sch.: 907-279-6602

home: - SRA Box 30X
Anchorage, Alaska 99507
907-344~9305

ALBERTA

Bill Pierce

(Grant MacEwan Community College)

Box 1796

Edmonton, Alberta, Canada T5J 2P2

Sch.: 403-425-8810

Home: 3643 109 Sst.
Edmonton, Alberta, Canada T5J 2P2
403-435-4248

ARIZONA

Margaret Hyde

(Arizona College of Technology)

Star Route - Box 97

Winkelman, Arizona 85292

Sch.: 602-487-2351

Home: 1505 B.E. Prince
Tucson, Arizona 85719
602-325-7969

BRITISH COLUMBIA
Diane Luu
{(Praser Valley College) East Campus
45600 Airport Road
Chilliwack, B.C., Canada V2P 6T4
Sch.: 604-792-0025
Home: <4373 Union Street
Burnaby, B.C., Canada 2Z5C 2X5
604-299-0706

NORTHERN CALIFORNIA

Midori Hitrama

(Sacramento City College)

3835 Freeport Blvd.

Sacramento, CA 95822

Sch.: ©916-449-7111

Home: 1117 Swanton Drive
Sacramento, CA 95818
916-148-9465

Charles Hunter
San Jose City College)

2100 Moarpark

San Josz, CA 95128

Seh.. 408-298-2181 #293

Home: 20846 Meadow Oak
Saratoga, CA 950798
408~257-2944

_29.

SOUTHERN CALIFORNIA

Dave Fisher

(East Los Angeles College}

1301 Brooklyn Ave.

Monterey Park, CA 91754

Sch.: 213-265-8650

Home: 11806 "G" Moarpark
Studio City, CA 91604
213-765-2985

Sally Garcia

Learning Assistance Center

(Cal. State ~ Long Beach)

6101 East 7th

Long Beach, CA

Sch.: 213-498-4186

Home: 12621 So. Gabbett
La Mirada, CA 90638
213-941-~7292

COLORADO

Sally Conway

{(Community College of Denver)

CCD-RAuraria

111 W. Colfax

Denver, CO 80204

Sch.: 303-692-2497 )

Home: 8262 Surrey Drive
Morrison, CO 80465
303-697-9862

HAWATT
Dennis Konshak
Language Arts Division
(Maui Community College)
Kahului, Maui, Hawaii 96732
Sch.: 808-242-54¢2
Home: 2441 W. Paba
Kahalui, Maui, HI 96732
808-877-4848

IDAHO

ﬁg;§_ﬁess

Reading Center

{Ricks College)

Rexburg, ID £3440

Sch.: 208-356-1410

Home: 275 S. 2nd E.
Rexburg, Idaho 83440
208-356-5674



MONTANA
Donna Robbins
Reading Center
(Eastern Montana College)
Billings, Montana 59101
Sch.: 406-657-2338
Home: 525 Avenue B
" Billings, Montana
406-252-8959

59102

NEVADA

Dan Baxley

Reading Center

(University of Nevada, Las Vegas)
Las Vegas, Nevada 89154

Sch.: 702-739-3781

Home: 4259 Woodcrest Road
Las Vegas, Nevada 89121
702~458~-6574

NEW MEXICO

Carol Clymer Walvekar

University Drop-In Lab

Box 5278

(New Mexico State Univ. - Las Cruces)

Las Cruces, New Mexico 83003

Sch.: 505-646-3136

Home: 1804 Imperial Ridge
Las Cruces, N.M.
505-522-7587 (?)

OKLAHOMA

Bessie Jenkins

(E1 Reno Junior College)
1300 Country Club Road
El Reno, OK 73036

Sch.: 405-262-2552

Home: 802 SW 26th Street
El Reno, OK 73036
405~262-4306

OREGON

Virginia Shrauger
(Central Oregoun Community College)
Bend, OR 97701

Sch.: 503-382-6112 #244
Home: 20139 Glen Vista
Bend, OR 97701
503-389-2580
TEXAS

Ann Faulkner

Learning Skills Center

(Mountain View College)

4849 W. Illinois Avenue

Dallas, Texas 75211

Sch.: 214-746-4236

Home: 1322 Bow Creek
Duncanville, Texas
214-296-1019

75116
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TEXAS continued

Bette Wise

(St. Mary's University}
One Camion Santa Maria
San Antonio, Texas 78284
Sch.: 214-436-3202

Home: 1314 Mt. Vieja Drive
San Antonio, Texas 78213
214~

UTAH

Merlin Cheney
English Department
(Weber State College)
Cgden, Utah 84408

Sch.: 801-399-5941 #468
Home: 1309 Mitchell Dr.
Ogden, Utah 84403
801-394-2053
WASHINGTON

Elizabeth Breen

(Ft. Steilaccom Community College)
9401 Farwest Drive SW

Tacoma, Washington 98498

Sch.: 206-9264-6671

Home: 63 West Road
Tacoma, Washington 98406
206-752-0279

WYOMING

Lyle Miller
(University of Wyoming)
College of Education
University Station Box 3374
Laramie, Wyoming 82071
Sch.: 307-766-2353
Home: 1944 Sheridan
Laramie, Wyoming
307-745-9027

82070

MEMBERS~-AT-LARCE

(see next page)



AT-LARGE

Anne Erlebach

Director of Reading

Dept. of Humanities

{Michigan Tech University)

Houghton, Michigan 49931

Sch.: 906-487-1885

Home: 1207 Emery
Hancock, Michigan 49930
906-482-41329

Dorinda McClellan

(Hiilsborough Community College)

P.0. Box 22127

Tampa, Florida 33622

Sch. 813-879-7222 #375

Home: 704 Grand Court
Temple Terrace, FL 33617
813-988-3355

-31-
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UNIVERSITY OF CALIFORNIA, SAN DIEGO ATTACHMENT #8

BERKEZ L+ » DAVIS » IHVINE ¢ 1 OUS ANCELES » RIVERSIDE » SAN DIRGO * SAN FRANCISCO SANTA BAKBAKA * SANTA CRUZ

OFFICE OF ACADEMIC SUPPORT LA JOLLA, CALIFORNIA 92093
AND INSTRUCTIONAL SERVICES

March 25, 1980

Ms. Betty K. Levinson, President
Western College Reading Association

Dear Betty,

On behalf of the Office of Academic Support and Instructional Services (ORSIS)
and UCSD, with the approval of Dr. Paul Saltman, Vice Chancellor, Academic Affairs,
I am extending an invitation to the Western College Reading Association (WCRA) to
hold its 1982 Conference in San Diego. Ms. Beryl Brown, OASIS Tutorial Program
Coordinator, has indicated that OASIS should expect to provide the following support
if the conference bid is accepted:

1. &a portion of her time to serve as conference manager.

2. a small amount of clerical support, to be absorbed by the Tutorial
Program staff.

3. the possibility of an additional 80 hours of work-study assistance
prior to the conference, estimated at $100.

4. the cost of a bulk mailing to about 2,000 people, estimated at $125.

5. telephone expenses including both county and long distance calls,
estimate not provided.

Ms. Brown has said that audio-visual support will not be expected and I can confirm
that we will not be able to provide this.

after discussing with Ms. Brown the duties and responsibilities involved in
managing such a conference, I concur that her participation would benefit her and
this university. Although OASIS would be incurring certain additional expenses,
the savings in travel dollars for OASIS staff would be considerable. Additionally,
faculty and staff from the University would have the opportunity to participate in
this local program for far less cost. Assuming the conference »id is accepted,
UCSD will be listed in all of the literature as co-sponsoring the conference, and
a site visit to the campus can be expected.

Ms. Brown is an exceptional staff member and I am certain she will bring to this
task the same commitment, creativity, and organizational skills she brings to her work
in CASIS. I believe you would be very fortunate to have her as your conference manager

and we would be delighted to assist WCRA in this way.

Sincerel
s i —“)// /
fl re
el e 44,_____.
_LE L LT AT
Carmel Myers, Ph.D. PN D
Acting Director v o ForTon ATEAIRS

cc: Ms. Beryl Brown, Coordinator, Tutorial Program
Dr. Kenneth Majer, Acting Managing Director, Outreach and Ratention Programs
-32-
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Date

1/24/67

3/19/70
8/8/70

u/1/71
hf2/71
u/2/71
4/3/71
8/13/71

3/23/72

3/24/72
3/25/72
7/21/72

8/26/72
8/26/72

ATTACHMENT #9

In VICRA Archives i
as of
1/20/80

MINUTES

Description
Board Meeting, Redlands

Board Meeting, Portland, Ore.

Exec. Board Meeting, San Francisco
Attachments: Treasurer's Report of 8/11/79 - 8/8/70
Conference Guide, March, 1970, by Christ and Kersteins

Exec. Board Meeting, los Angeles, 9:30 a.m. and 11:00 a.m.,Airport Maxir:
Hotel
1" 1t 1" ’ " 1" ' u:oo .M.

General Business Meeting, WCRA Fourth Annual Conference

Exec. Board Meeting, los Angeles, 2:00 p.m.

from Cene Kersteins
(Letter/containing tentative agenda for board meeting scheduled
for 8/21/71.)

Board Meeting
Attachment: Minutes of State Directors' Mesting, 3/23/72

General Membership Business Meeting (Condensed Minutes)
Board Meeting, Reno-Sparks, Nev.

(Letter from P. M. Follingsworth containinz tentative ager 2
for board meeting schedules for 8/26/72 in las Vegas.)

Exec, Board Meeting, las Vegas

Condensed Mintites of Exec. Board Meeting, Ilas Vegas
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ATTACHGENT #3 continued

Minutes in WCRA Archives as of 1/20/80 - 2

4/12/73  Exec., Board ¥eeting, Albuquerque |
4/13/73 General Business Meeting, Albuguerque
4/14/73  Exec. Board Meeting

9/8/73 Exec. Board Meeting, Denver
Attachment: Handwritten tentative Conference Program, WCRA, 1974

Linf7n Exec. Board Mesting, Edgewater Hyatt, Oakland
L/s/7h General leeting : "
Liel7h Exec. Board Meeting

9/8/74 Exec, Board Meeting, Anaheim, Ca.

3/19/75 Exec. Board Meeting, Ansheim
3/21/75 General Session: Business Meeting
3/22/75 Exec. Board Meeting

9/20/75 Exec. Board Meeting, Tucson
Attachrments: 1. letter of 7/22/75 re balloting from
) P.M.Follingsworth to June Dempsey, Pres.

2. Letier of 7/21/75 re nominees from
Gene Kerstiens 1o vast preszdents

3, Sample proposed letisr to piblishers
(exnibitors) of 9/19/75 from Barsara G.
Yorse, Exhibits Chairperson

L, Sample propesed attavhment to letter to
exhibitors (atiachment =3)

5. Estimated Budget for WCRA Ninth Annue
Conference scheduled for April, 1975.

6. Letter to Barbara Oakman of 9/12/75 frc s
Ramada Jmm in Tucson re provosad menu.

7. letter from Perry L. Franklin of 5Siron
Fraser University datel 9/11/75 re that
University s bid for the WCRL Conferenc
of 1977.

8. Lletter from Stanley C. Foberts, Vice=
Preszident of Simon Fraser Universiiy,
Burnzhy {(near Vancouver) Z.C., Canada,
inviting WCRA to holid its 1977 Conforcl o

thers.
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ATTACHMEN

£3 continued

Yinutes in WCRA Archives as of 1/20/80 - 3

Lf6/76
bf7/76

4/8/76

49/ 7%
uf10/76
9/17/76
9/18/76
9/19/76

3/29/77
3/30/77
3/3Y/77
4 1/77

9b

9. Ietter from Paul Hollingsworth, University
of Nevada, Reno, re that University's
bid for the WCRA Conference of 1977.

10, Letter from Z,J.Cain, Dean, Colleze of
Education of Ihiversity of Nevada, Reno,
inviting WCRA to hold its 1977 Conference

there.

Board of Directors Mesting, Tucson

Board of Directors lMeetinz, Tucson
Attachments: 1. WCRA Newsletter Staff Job
dated 4/7/76

Descriptions

2. WCRA Placement Bureau Report: 1975-6

3. Report of the Ad Hoc WCRA Committee to
Investigate the Resources Available for
a Readability Analysis Clearinchouse,

dated 4/7/76

General Business Meeting, Tucson
Attachment: Treasurerts Report of 4/4]76 ,

General Business Meeting, Tucson
Board of Directors lMeeting, Tucson
Executive Board Meeting, los Angelss

1t t " 1" A
*

11 1" 1t s 1" 1"
Attachment: #2 (Note: No Attachment X2 i:c
R. Purdy, Archivist)

40 1.~
[oRevrSYeriitle

Discussion on Board Policy Statement.

Board of Directors Meeting, Denver

" 1!
" 3] 1! .

General Business Meeting, Denver

General Business leeting, Denver
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9c
ATTACILIENT 43 continued

Minutes in UCRA Archives as of 1/20/80 - L

4/2/77 - Board of Directors lieeting, Denver
Attachments: 1, Report from Guyn Enright, Editor,
WCRA Proceedings, dated 1/1 to 3/30/77
2. Report dated 3/25/77, "“Center for
Counsollnv and Special Services, UCI,
Costs for WCRA Placement Mailinzs"
3. Report from Guidelires Committee (for-
merly Standards Committee)
L, "Guidelines Commitiee Drafi - The College
Writing Lab: Altermatives® ‘
5. "Guidelines Cormitteze Draft - The College
Tutoring Prozram: Alternatives"
5 (sic). "Guidelines Committee - Programning
Alternatives Clearinghouse"

Li2/77 Executive Board Meetinz, Denver (continumation)
Attachments: 1. Budget for WCRA Newsletter for 1977-73
2, Budget for WCRA Proceedings for 1977-78

9/9/77 Board of Directors Mseting, long Beach, Ca.
Attachments: 1. Treasurer's Report of 8/31/77
2. Financial Report of 1977 Conference

. Status of Sﬁe ial Accounts, 9/1/77
« Address Chanzes and Corrsctions to
Membership list 7/6/77
Budget Report
Calif., State University and Colleges
"learning Assistance Centers Statement!
. Calif. lezislature Assembly Concurrent

Resolution Fo. 37 re learning Assistance

Centers at Calif. State University and

~J O\\n £\

Colleges .
8. WCRA Nominations Committee Report
G. Report on thz provosed "wlka sovurnzi?

from Guyn Enright, Zditor, WCRA Procesdines
10. Guidelines for Contributions to WCPRA
Readability Clearinzhouse
11. Evealuation Report of the Sierra Lezrning
Skills Center Conducted by three 1ITZA Fembers
12, Ietter from C, Searafioiii re "WCEA
lewsletter AdM dated 8/24/77
13. Budget, WCRA Secretary, 1977-78

12/9/77 Board of Directors Meeting, lonz Beach, Ca.

httachments: 1. Treasurer's Rsport of 12/1/77
. Budget Report (Revised)
. Staivs of Special Accounts (Povised) 12/1/77
1977 ¢ vubletuer Revierr
Letter of 11/9/77 from Pose VWassman re
Material Resource Clearirghouse.

(SA RS UVIN V)

-

_36-



9d

ATTACHMENT #3 continued

¥inutes in WCRA Archives as of 1/20/80 - §

3/15/78

3/16/76
3/17/78

3/19/78

6. Peport of Bylaws Commiltee Mceting !
of 11/18/77 in Tempe, Ariz.

7. Peport of Standing Awards and Scholarship
Fund Committee

8. Proposed Guidelines for Office of Archivist,
WCRA

9. Reinbursement of Expenses for Meetings -
Fegular and Special lMestings of the Board
of Directors and Comriittee HMeetings as
Approved and Budgeted by the Board of
Directors

Board of Directors Meeling, Iong Beach, Ca.
Attachments: 1. Treasurer's Report of 3/10/73
2. Treasurer's Report - 1977-78 Eudget
3. Report on WCRA Proceedings, 3/10/78
L, Letter of 2/3/78 from Gene Kerstiens
re publicztion of Procesdinzs and
repzoduction by ZRIC.
5. letier of 3/6/78 from Ruth Purdy
re Archivist'!s procedures znd responsi-
bilities, wilh attached Archivist's
Provosed Budget, 1978.
6. VICRA Business lanager - Recommendations
for duties and functions.
7. Hodel for Standing Cormittees

General Business lMeeting, Iong Beach, Ca. (first meeting)

~ mtnea Mot T P I
General Businsss Mseting, Ionz Beach, CTa, (Ssiond aces
. .
:

v ~
- D
Attachment: 1. Two Changes Reguesied in Bylaws

Board of Directors llestin
Attachment: 1. WCRA Guidelines for Submittinz a Proposal
for a Conference, Rsvised March, 1978

g
G
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ATTACERITIT #4
In WCEA Archives

as of
1/20/80
NEWSTETTERS

Sept. 1967 Vol. 1 #1 Winter 1975 Vol. 8 #2
March 1968 Vol. 1 & Spring 1975 Vol. 8 #

Sept. 1969 Vol. 1 #2 Summer 1975 Vol. 9 #4 (sic)
Spring 1970 Vol. 3 #1 Fall 1975 Vol.1l0 #5
Summer 1970 Vol. 3 #2 Winter 1976 Vol, 9 #2

Fall 1970 Vol. 3 #3 Summer 1976  Vol. 9 #4 (sic)
Winter 1971 Vol. 4 #1 (sic) Fall 1976 Vol.10 #1

Fall 1971 Vel. 5§ 41 WVinter 1977 Vol.10 #2
Winter 1971 Vol. 5 2 (sic) Spring 1977 Vol.1l #3 (sic)
Spring 1972 Vol. § # Summer 1977 Vol.10 #4
Summer 1972 Vol. 5 #4 Fall 1977 Vol.ll #1

Fall 1972 Vol. 6 #1 1978 Vol,1l ZIssue 1
Winter 1972 Vol. 6 #2 1978 Vol.11 Issue 2
Spring 1973 Vol. 6 #3 1978 Vol.11 Issue 3
Summer 1973 Vol. 6 #4 1978 Vol.1ll Issue 4
Fall 1973 Vol. 7 #1 1979 Vol.111 Issue 1
Winter 1973 Vol. 7 #2 1979 Vol.111l Issue 2
Summer 1974 Vol. 7 #4 1979 Vol.111 Issue 3
Fall 1974 Vol. 8 #1 1979 Vol.111 Issue 4
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ATTACHMENT #10

Western College Reading Association
Placement Bureau Report

March 1980

1 am currently sending the Placement Bureau newsletter out each month. I try
to get it out the first of every month - but I vary a few days depending on the
1istings that I have. I am sending the newsletter to 100 people and I believe that
my list is up-to-date. There are not a great number of jobs for reading/learning
assistance center personnel these days, but there are usually a few good ones for
each newsletter. I don't know that it would be worth it to do a mailing any more
often as the price of postage is so high, and often there are not enough listings
to send out. After the board reviews this report and the budget I would be open
to any suggestions about doing fewer or more mailings.

- T wrote a brief article for the newsletter a few months ago explaining what
_the Placement Bureau is and what it does. JoAnn ran some of the listings in the
last newsletter, but usually the due dates are so short that by the time the news-
letter comes out the job is closed. I will have a table at the conference to display
the latest job openings, to up-date my mailing list, and to appeal to other members
to send me job announcements.

I am enjoying doing the Placement Bureau news. I am doing all of my own
secretarial work, CSUF is supplying the paper and the ditto. If I can answer any
other questions, or be of any help I'11 see you at the conference.

-

Jane Ballback

The budget request was sent to the treasurer the first of March.
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MEMO TO:
FROM:
DATE:
SUBJECT:

ATTACHMENT #11

Jacquelyn Bonner, Secretary WCRA

Mitch Kaman, WCRA Awards Chairperson

April 3, 1980

Awards Committee Report adopted by WCRA Board on March 29, 1980

The awards committee for the 1980 conference consisted of: Jeweleane
Whittaker, Kathleen D. 0'Dell, Theria M. Beverly, Elizabeth Hi1l Rogers
and Jack Pond.

Members

of the committee who drafted the guidelines below were: Mitchell

Kaman, Theria Beverly and Kathlene 0'Dell.

The procedures adoped by the board was as follows:
I. Guidelines for making Nominations for the Long and Qutstanding

Service to WCRA Award.

1.

Gr W N

Nominations must be made on WCRA (form to be developed and
sent to board prior to its August 1980 meeting).

Board must approve all awards.
Nominations must be received by Awards Chairman by December 1.
Publicity for award: Two newsletters prior to December 1.

Committee will bring a recommendation to the board at the
annual conference.

There must be a five year interval between receiving the Long
and Outstanding Award and other WCRA awards.

11. Committee Opération

1.

A total of five members will make up the committee. The chair-
person will be appointed by the president and four members chosen
from the total membership.

A committee member cannot make a nomination.

If a committee member is nominated, he/she will have to resign
from the committee.

The committee will meet on the first day of the conference to
discuss the awards.

The chairperson must get all the nomination information to the
committee by February 1.

Only persons who were nominated prior to December 1 will be
considered eligible for the award.

A quorum of the committee shall consist of three of the five members.

If no quorum is possible at a particular conference, the matter may
thenbe turned directly to the board.
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Awards Committee Report - Continued

III. Nomination Form

1. The nominee must have been a WCRA member for five or more years to
receive the award.

2. Specific WCRA Service

A. Local

B. State

C. Regional (Conference)
D.

E.

Committees served, positions in organization
Presentations at Conference

3. Professional Contributions Furthering WCRA Philosophy

A. Leadership in home institution.
B. Work in other professional organizations.

The information below was submitted but not approved by the board. The
board directed the committee to submit more detailed information and specific
guidelines for consideration at their August board meeting.

Recommendations for Future Awards

1. OQutstanding literary/research contribution
2. Outstanding dissertation/thesis/project

3. Presidents Certificate. The president presents this certificate
to person(s) he/she chooses to recognize.

€g

cc: Betty Levinson
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ATTACHMENT #12.
NEWSLETTER REPORT _ J. Wells ‘

WCRA BOARD MEETING - March 26, 1980

CURRENT STATUS

1. Number of rezular columns - as of Dec., 1978, had
projected 13 columns, now have 10 on a semi-regular
basis; still need to develop Grants, Research, Materials,
Book Reviews, Evaluation, etc.; completion goal -
within the next year....

2. Circulation - last issue - 850 copies, still sent to
other organizations and Board members, etc.; summer
and fall issues ran around 1350 copies to both old
and new members w/ 14 pages @ $800; need to clarify
circulation policyesss

3. Ads - have had 2 ads from Jamestown with billing from
WCRA Treasurer; plan to solicit all publishers at
conference; goal - one issue to be self-sustaining;
advertising insertion request form already approved...

FUTURE PLANS
1. Ads - already presented

2. Advisoryv Board - have received some names from
membership resources form; will get established by
summer; main role - facilitate article acquisition
from membership...

3. Board Duties Column/Articles - Thanks to Jim for
articles on the role of Treasurer in every issue of
the newsletter; any more --- President-Elect,
President, etc... expansion on nomination article by
Margare< Coda-Messerle...

L, State Directors - would like to write letters to State
Directors to obtain information for newsletter - STAR
candidates, calendar, etCe e

5. Columns Typeset Options - OUTLINE - not available;
need to choose from Gills Sans Ultrabold, Bauhaus
Bold, Airy, Micro Bold Outline...

6. Deadlines - 1980/81
May 5, 1980; Aug. 31, 1980; Oct. 15, 1980; Jan. 15, 1981
publication running 5-6 weeks after &eadline

BUDGET REQUEST

1. Request hinges on membership and circulation pdlicy and
number of pages - w/o ads - 4 issues @ $700 = $2800
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WESTERN COLLEGE READING ASSOCIATION San Francisco, California

BOARD MEETING Hyatt on Union Square
March 25, 1980

The meeting was called to ordér at 7:24 pm, March 25, by President .
Elaine Cohen. ﬁﬁi’{

Voting members present: Elaine Cohen, President
Betty Levinson, President-elect
Pat Heard, Past-president
J.R. Bonner, Secretary
Jim Baugh, Treasurer

Non-voting members: Kate O'Dell, Parliamentarian
Jeanette Driskell

I. Review of agenda

The agenda was reviewed and an item added concerning when to submit
reimbursement and invoice payment requests.

II. Secretary's report -- J.R. Bonner

The minutes were approved as corrected. Corrections are attached.

III. Treasurer's report -- Jim Baugh

A. Jim first presented the treasurer's report (attachment #1),
then the accounts statement (attachment #2). Jim asked for
clarification on monies for pre-conference and conference
accounts. Instructions were to separate out only membership
and Proceedings. Pat Heard expressed concern about how to
clarify what item number 20, Conference, includes, particularly
if monies for previous and present conferences were to become
confused. Elaine recommended that we set up the conference
budget in a format similar to the one Jim set up in attach-

~ ment #2, Betty also suggested that a limited amount remain
under the previous conference item until all outstanding bills
are paid. Dues and Proceedings should be included in the
general fund.

*PASSED* B. Moved (Baugh), seconded (Heard) that WCRA continue using the
Oxford Mail- Oxford Mailing Service.
ing Service PASSED.
*PASSED* C. Moved (Levinson), seconded (Baugh) that membership renewal
Renewal and letters and resource forms be sent as soon as possible after
resource forms the conference.

PASSED.
*PASSED* D. Moved (Levinson), seconded (Bonner) that officers complete all
June 30 official business no later than June 30. New officers should
deadline for assume duties as soon as possible and no later than July 1.

officers PASSED.



WCRA Board Meeting March 25, 1980

Membership
count

*PASSED*
Expenses
due May 15

E. Current membership count totaled 651 as of December 31, 1979,
The number needed for a quorum is 65.

F. Moved (Baugh), seconded (Heard) that all expense claims be
submitted to the treasurer no later than May 15 of each fiscal
year,

PASSED.

G. President Cohen referred the treasurer's report as of April 30,
1980, to the auditing committee.

The meeting was adjourned at 9:30 pm.



WESTERN COLLEGE READING ASSOCIATION San Francisco, California

BOARD MEETING

II.

*PASSED*

New job de-
scription,
Coord. of
State Directors

Hyatt on Union Square
March 26, 1980

The meeting was called to order at 8:45 am, March 26, by President
Elaine Cohen.

Voting members present: Elaine Cohen, President
Betty Levinson, President-elect
Pat Heard, Past-president
J.R. Bonner, Secretary
Jim Baugh, Treasurer

Non-voting members: Kate O'Dell, Parliamentarian
Jeanette Driskell

Conference report -- Betty Levinson

A. Advertising in the Journal of Developmental and Remedial Education
cost $250.00 and prompted five inquiries. Betty recommended that
we not advertise the conference again in the publication.

B. Conference mailings were sent third class at the end of January
but did not arrive for a month. Hereafter, pre-conference
information should be mailed first class.

C. The number of publishers exhibiting at the conference needs
to be increased. To encourage more participation, exhibits
should be limited to one day. The preferred day would be the
middle day of the conference, started with a continental break-
fast.

D. Plans for the general sessions were reviewed and the order of
introductions set.

Coordinator of State Directors -- Pat Heard

A. Board members were a§ked to attend the state meetings, where
they could explain the functions of the Board and assist in the
orientation of new members.

B. The Coordinator of State Directors' job description has changed
markedly since the description approved by the Board in 1976.
Consequently, Pat updated the 1list of duties.

Moved (Heard), seconded (Levinson) that the Board accept the
revised job description for the Coordinator of State Directors.
(attachment #3)

PASSED.



WCRA Board Meeting March 26, 1980

*PASSED*
New job de-
scription,

State Directors

*PASSED*
Absentee
ballot

ITI.

1v.

C. The State/Province Directors' job description has changed
also. As a result, Pat updated the list of duties for them.

Moved (Heard), seconded (Bonner) that the Board adopt the
revised job description for the State Directors. (attachment #4)
PASSED.

D. The membership count as of January, 1980, includes all persons
who renewed after the Long Beach conference but does not include
those who pre-registered for the San Francisco conference.

(See attachment #5)

E. Because of the few members in Wyoming, they were asked if they
preferred to join with those of another state. They preferred
to remain autonomous.

F. Some state organizations have inquired about developing a variety
of memberships as well as a special structure for their organiza-
tion. If those items become pressing issues, the by-laws
committee will explore the matter.

G. Pat reported that Kate Sandberg of Alaska is developing a talent
bank among professionals in learning services within the North-
west region.

H. Concerns of the State Directors included the delay in the
Proceedings and conference mailings, plus the lack of brochures
and stationery.

I. 1In Arizona's annual report, members described issues important
to their members: 1) the ERA motion should be reconsidered;
2) future conferences should be held in the hub of WCRA popula-
tion; 3) members who cannot attend the annual conference should
have the opportunity to vote on major issues and amendments
by absentee ballot or by proxy.

Moved (Heard), seconded (Levinson) that the Board provide an
absentee ballot for members not attending the conference,
thereby allowing them to vote on those issues and amendments
which have been publicized as required at least one month prior
to the general session.

PASSED.

Nominations committee report -- Margaret Coda-Messerle

Margaret explained the procedures of the nominations committee as
described in a report (attachment #6) previously accepted by the
Board. Nominees were instructed to submit in writing their willing-
ness to run for office. Each one did.

President's report -- Elaine Cohen

A. Dallas conference: Elaine reported that the contract has been
signed for the Dallas conference, April 7-12, 1981.

4=



WCRA Board Meeting March 26, 1980

*PASSED*
WCRA affilia-
tion through
states

*PASSED*
1982 con-
ference in
San Diego

B. Co-sponsored meeting at IRA: At the IRA meeting in St. Louis,
WCRA will co-sponsor a session, entitled '"Meeting the challenge
of fusing skills and content areas."

Members who will participate are: Jane Ballback, California
State University, Fullerton; Sally Conway, Community College
of Denver, Auraria campus; Dorinda McClellan, Hillsborough
Community College, Tampa, Florida; Georgene Payne, Northeastern
Oklahoma A § M College, Miami, Oklahoma; Jack Scanlon, Triton
Community College, River Grove, Illinois; Dorothy Snozek,
Youngstown State University, Youngstown, Ohio; Nancy Steiner,
Denver, Colorado; JoAnn Wells, California State University at
Fullerton; and Ladessa Yuthas, Metropolitan State College,
Denver. Marilyn Fairbanks from West Virginia University will
chair the session.

C. Request for affiliation: The Association for Adult Basic
Education in British Columbia, chartered May 1979, has written,
asking for an informal affiliation with WCRA. The letter was
referred to Diane Luu, Province Director in British Columbia.

Moved (Levinson), seconded (Baugh) that requests from state
associations for WCRA affiliation be referred to the WCRA
State Directors to establish an informal liaison.

PASSED.

D. NARDSPE: After contact with representatives from NARDSPE,
the Board agreed that Betty Levinson should ask them to co-
sponsor: a meeting.

E. Resource forms: Elaine suggested that we continue mailing
the resource forms with the membership requests. Approximately
one-third of the members have responded.

F. Appointments: Three appointments have been made: Suzanne
McKewon, photographer; Royce Adams, nominations chairperson;
and Kate O'Dell, parliamentarian.

G. State Directors: The list of State Directors was presented.
(attachment #7)

Conference site selection report -- Margaret Coda-Messerle

A. Proposal from San Diego: Beryl Brown and Suzanne McKewon have
proposed to host the 1983 conference (attachment #8). Margaret
described the three hotel sites under consideration: 1) Bahia
by the Bay; 2) Holiday Inn Embarcadero; and 3) Sheraton Harbor
Inn,

B. Moved {Levinson), seconded (Bonner) that the 1982 WCRA conference
be held in San Diego March 31 through April 4.
PASSED.



WCRA Board Meeting March 26, 1980

VI.
*PASSED*
Publishing
with Jossey-
Bass to be
explored
VII.
VITI.
IX.
*PASSED*
Archivist!'s
report

WCRA Journal proposals

A. Kurt Lauridson, director of Student Learning Center, UC
Berkeley, and the new series editor of New Directions in
Learning Assistance with Jossey Bass Publishers proposed that
WCRA consider the series as a major outlet for its publishing.
The quarterly source books present the recent research on
one topic. Kurt pointed out several advantages and discussed
the possibilities with the Board,

B. Moved (Levinson), seconded (Bonner) to explore the affiliation
with Jossey Bass by appointing an editor representative, the
WCRA president, and Kurt Lauridson to develop a proposal which
would meet the publication needs of the membership as soon as
possible.

PASSED.

Minority affairs committee report -- Don Yamamoto

The committee members, Don Yamamoto, Manuel Olgin, and J.R. Bonner,
experienced job pressures and have not had the time to formulate

a proposal to funding agencies for training minority staff in
learning skills., At the conference's minority interest group,
participants will discuss the issues and make recommendations.

President's report (cont'd from morning session)

A. Occasional journal: Letters describing recommendations were
received from 1) Carol Simonson, Tacoma Community College,
2) Delryn Fleming, Eastfield College, 3) Michael O'Hear,
Indiana University at Purdue, 4) Bruce Cronnel, SWRL Educa-
tional Research and Development, 5) David Lemire, Goshen
County School District #1, Wyoming, and 6) Roberta Wilkes,
Seattle University.

B. After hearing the recommendations, the Board raised questions

which should be considered in members' state group meetings
at the conference.

Archivists' report -- Ruth Purdy by Elaine Cohen (attachment #9)

A. Ruth described how the materials have been organized and
stored. In response to the budget request, Elaine will write
to Ruth about the matter.

B. Moved (Heard },seconded (Bonner) that the Board accept the
archivist'S report.
PASSED.

C. It was further recommended that the Treasurer inform all account

managers at the beginning of the fiscal year that the budget
allocated is not to be exceeded.
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WCRA Board Meeting March 26, 1980

X. Scholarship and awards -- Mitch Kaman by Elaine Cohen (attachment #10)

A. Awards committee members were selected from the membership
resource forms. No proposal was received for recommending an
award for the outstanding retiring member. For the Distin-
guished Service Award, two members received letters of
recommendation. Because of the lack of guidelines, Mitch
asked that a form be designed for nominations of members.

B. Five scholarship requests have been received. Elaine will
inform the applicants that WCRA will not be awarding a
scholarship this year.

C. Moved (Bonner), seconded (Heard) that the Board accept the
report from the scholarship and awards committee.

PASSED.
*PASSED* D. Moved (Heard), seconded (Bonner) that the Board not reinstate
No scholar- the scholarship this year.
ship award PASSED.

XI. Bylaws )

Because no issues have been raised which need to be addressed
by the bylaws -committee, the committee will not convene this
next fiscal year. -

The meeting was adjouned at 7:20 pm.



WESTERN COLLEGE San Francisco, California
READING ASSOCIATION Hyatt on Union Square
March 27, 1980

THIRTEENTH ANNUAL MEETING

I. Call to order

The general meeting was called to order at 10:45 am, March 27,
1980, by President Elaine Cohen.

II. Introductions

President-elect Betty Levinson welcomed members, explained

program changes and thanked the conference manager and staff.
Betty introduced the conference manager Rose Wassman, who thanked
her staff. She then introduced key chairpersons: Sybil Warsowe,
audio-visual; Norma Spalding, conference credit; Carol Bogue and
Norma Spalding, publishers' exhibits; Anne Paye, food services;
Gail Benchener, graphics; George Dennis, evaluation; Carrie Walker,
hospitality; Joyce Kuns, tours; Mitch Kaman, awards; Susan McKewon
and Robert Williams, photographers; Barbara Tomlinson, section
chairpersons; and Jane Weidman and Chuck Hunter, registration.

III. Secretary's report -- J.R. Bonner

J.R. Bomner presented highlights of the current Board discussions
and actions.

IV. Treasurer's report -- Jim Baugh

Jim Baugh reviewed the budget and stated that the current budget and
third report are posted by the registration desk.

V. Dr. Rosemary Park, keynoter

Carol Pfeffer introduced the speaker, Dr. Rosemary Park, who spoke
on "Literary: the Challenge for the 80s."

VI. Nominations committee report -- Margaret Coda-Messerle

Margaret outlined the seven criteria for guidelines in selecting
candidates and announced the candidates selected by the committee.
Elaine called for further nominations from the floor, starting

with treasurer. No nominations were made, and nominations were closed.

VII. Introduction of candidates

Elaine introduced the candidates. Elections will be held at the
general session, 9:00 am Friday.

Treasuer: Jeanette Driskell
Don Yamamoto

Secretary: Ann Coil
Carol Clymer Walvekar

President: Ann Faulker
Barbara Tomlinson

The meeting was adjournmed at 12:30 pm.
-8-



WESTERN COLLEGE READING ASSOCIATION San Francisco, California

GENERAL SESSION

I.

II.

111,

1v.
*DEFEATED*
Change in
nominating
procedure

I.

Hyatt on Union Square
March 28, 1980

The general session was called to order March 28, 1980, at 9:25
am by President-elect Betty Levinson.

Program changes

Betty announced program changes.

Keynote speaker

Elaine introduced Karen Smith, who introduced the keynote speaker,
Dr. Michael McHargue from Foothills College.

Election of new officers

New officers were announced:

Treasuer: Don Yamamoto
Secretary: Ann Coil
President-elect: Ann Faulkner

Bylaws changes recommended

A. Moved (Seymour Prog), seconded (Kersteins) that the nominating
committee shall select from the membership at least one candidate
for the officers of treasurer, secretary, and president. Dis-
cussion followed. Carol Walvekar recommended that members talk
over their concerns with members of the nominating committee.
MOTION DEFEATED.

B. Because time conflicted with conference presentations, considera-
tion for a proposed name change for WCRA was postponed until
5:00 pm after the day's conference agenda.

The meeting adjourned at 10:45 am, resumed at 5:10 pm by President
Elaine Cohen. Elaine made several announcements, including the
recomnendation that members who were interested in serving on the
nominations committee or serving as officers should see Royce Adams,
the nominations chairperson.

Bylaws (cont'd from morning session)

A. Moved (Heard), seconded (Jane Matthews) that the name WCRA,
wherever it appears in the constitution and bylaws, be changed
to CLAA, College Learning Assistance Association.

B. Moved (Sally Conway), seconded (Jewel Keusder) that discussion
be limited to three minutes.
PASSED.



WCRA General Sgssion March 28, 1980

*DEFEATED*
Name change

Elaine asked those who were interested in speaking on the
issue to approach the microphone and alternate those in favor
and those against. Members chose not to use the format,

but to speak to the issue and then present a rebuttal.

Discussion: Pat Heard presented the Board's rationale for
the proposal. Delryn Fleming suggested a combination of
Western College Reading Association and College Learning
Association. Gene Kersteins spoke for the initial motion.
Irwin Joffe disagreed, stating that the college reading pro-
fessionals needed recognition. He proposed a compromise.

Moved (Joffe), seconded (Marvin Wills) to amend the motion

by adding Western College Reading and Learning Association.
Rita Phipps amended the motion to read Western College Reading
and Learning Assistance Association. Seconded by Susan Liberty;
and Irwin Joffe accepted the amendment.

Discussion of amended proposal: Joan Matthews suggested that
because the title was too long and complex, it should be
shortened. June Dempsey spoke in favor of maintaining the
current title because of the organization's reputation nation-
wide,

The motion for the amendment was defeated. A call for the
question ended the discussion. Elaine reread the original
motion.

MOTION DEFEATED.

The meeting was adjourned at 5:45 pm.
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WESTERN COLLEGE READING ASSOCIATION San Francisco, California
Board and State Coordinators Meeting Hyatt on Union Square

I.
II.
III.
State
Directors!
concerns
Discussion

of publishing
with Jossey
Bass

March 29, 1980

The meeting was called to order by President Elaine Cohen at
1:45 pm, March 28, 1980.

Introductions of State/Province Directors

Directors present were:

Alaska - Kate Sandberg - Idaho - Mary Hess

Alberta - Bill Pierce Nevada - Dan Baxley

Arizona - Margaret Hyde New Mexico - Carol Clymer Walvekar
British Columbia - Diane Luu Oklahoma - Bessie Jenkins

Northern California - Midori Hiyama Oregon - Virginia Shrauger
Southern California -~ Sally Garcia Texas - Ann Faulkner

Colorado - Sally Conway Utah - Merlin Cheney

At-large - Dorinda McClellan, Florida

Other members present:

Dave Forbes, Alaska; Joe Cortina, Texas; Diane Tharp, Texas;
Denise McGinty, Texas; and Sue Brown, New Mexico.

State Directors' concerns -- chaired by Pat Heard, State Coordinator

A,

Midori Hiyama from California recommended that special groups
be formed, such as a learning disabilities group, tutorial

and legislative. In addition, she asked that there be a
special day at the conference at a discount rate. Betty
Levinson reported that the Board had decided not to have one-
day discounts because, having tried the special rate at Long
Beach, the Board noted that those members stayed longer than
one day. Midori then asked that membership get an explanation
of the conference costs.

Bill Pierce, Alberta, recommended that WCRA give assistant
fees to students who work at the conference.

Ann Faulkner, Texas, suggested student memberships.

Bill Pierce, Alberta, asked for a description of discount air
fares to the next conference in Dallas,

In response to the proposal to develop some type of joint venture
with publishers Jossey Bass, the groups reported the following:

1. British Columbia and Alberta were concerned about length
of contract, the limitations and controls, and the place-
ment of WCRA's name on the publications.

2. Alaska, Oregon, and Washington were concerned about the
number and nature of other organizations involved.

-11-



WCRA Board § State Coordinators March 29, 1980

Publishing
with Jossey
Bass (cont'd)

Placement
Bureau

Utah recommended that the organizations not be diverse.

New Mexico expressed a preference for a WCRA journal;
however, if the journal venture were pursued with Jossey
Bass, they recommended a ceiling on the number of organiza-
tions on the board, limitations on the nature of the
organizations, a reduction on subscription rate, and that
not all issues be theme issues.

Coordinator Pat Heard addressed the issue of what members receive
for their dues. She asked Jane Ballback to explain one of the
benefits, that of the Placement Bureau. In describing the
service, Jane pointed out that one problem is the expense of
sending job listings to members. Ann Faulkner recommended that
individuals pay a fee for the mailings; however, Betty Levinson
said that the Board preferred to offer the services as a benefit
from the dues. Bill Pierce suggested an exchange service with
faculty members from other campuses including job and house.
Dave Forbes described Alaska's system in which they offer ex-
changes with Australia and other countries. At UCLA, faculty
members arrange their own exchanges, according to Betty.

On professional contracts, Kate Sandberg from Alaska is seeking
to develop a contact network which would not be costly.

Dan Baxley expressed concern about the potential bureaucracy
which would result from an accelerated growth pattern.

Elaine Cohen reminded State Directors that renewal letters will
be issued after the conference and membership letters will be
sent to the State Directors.

Carol Clymer Walvekar suggested WCRA re+examine its goals.

Pat Heard said that Mary Hess and Margaret Hyde have recommended
regional WCRA meetings. Because of rising costs, the New Mexico
group will sponsor a conference following the WCRA conference

to which they will invite not only WCRA but others involved in
phases of learning assistance. Carol asked what she should do
with the money if she had an overage in fees. Pat Heard replied
that the Board would consider the issue,

Merlin Cheney asked for a conference schedule which would run
the Institutes either before or after the conference to reduce
the frustration in selecting those sessions to attend.

Margaret Hyde asked if WCRA was underwriting the costs of the
conference. To encourage more members to attend, Margaret
suggested offering an institutional membership which would
cover a specific number of persons.
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State N. Kate Sandberg expressed her appreciation to Pat Heard for the
Directors' packet of information about activities by other State Directors.
concerns Ann Faulker recommended that all State Directors send informa-
{cont'd) tion on their activities to each other.

0. Carol Walvekar recommended developing a network of evaluators
for programs that are attempting to measure their effective-
ness. Carol asked if the papers from the conference presenters
would be published in the Proceedings. In addition, Carol
recommnended that non-members who present should receive pre-
conference registration forms. State Directors also could
forward conference announcements to potential members.

Sally Conway also suggested that State Directors identify
one contact person at each institution who would disseminate

information.
Welcoming P. The issue of welcoming new members was discussed. Mitch Kaman
new members asked that each packet contain "underground information to WCRA"

for the new members. Margaret Hyde recommended that the program
should explain what's open to newcomers. Sometimes the program
is unclear; for example, the Board's Reception did not indicate
that it was an event open for everyone. Mitch Kaman asked that
specific people be designated to greet new persons. Elaine
recommended that large sign-up sheets labeled by state be

placed by the registration table where people could see who

else from their area is attending.

Q. For the Dallas conference, Ann Faulkner announced that Delryn
Fleming will be conference manager. Members should get the
conference information during the spring or summer in order
to plan travel budgets. Ann also introduced Diane Tharp,
registrar for the Dallas conference.

II. Placement Bureau report -- Jane Ballback (attachment #10)
Placement Jane suggested that State Directors send announcements directly
Bureau to her. Jane will list job announcements from the Chronicle of

Higher Education also. Jane intends to include information about
areas where jobs are scarce and information about how to make
career changes.

III. Awards and scholarship committee -- Mitch Kaman (attachment #11)

oL A. Mitch reported that the committee met at the conference and
A decided not to make an award this year but instead to draft
T recommended guidelines for the award.

*PASSED* B. Moved (Levinson), seconded (Bonner)} to amend the gﬁfdelines
Award operating previously on the award for outstanding service but
guidelines leave the guidelines as is for the scholarship award and
substitute the current committee's recommendations.
PASSED.
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Iv.

C.

The committee will prepare recommended guidelines for
additional awards and present them at the August Board meeting.

Proceedings report -- Gwyn Enright

A,

Gwyn reported that she had received 20 papers to date and

would like more names of persons who would assist in the editing,
and specifically members of one-year standing. Currently
working with her are Michael O'Hear, Delryn Fleming, and Bill
Carnahan.

On the matter of publishing abstracts, Gwyn pointed out that

an advantage in printing abstracts is that more readers would
have access to the information. The disadvantage, on the other
hand, was that the paper could not be submitted elsewhere.

On that basis, Gwyn will ask each presenter if she/he prefers
the abstract be printed.

Regarding budget, Gwyn has asked for written bids from printers.
To keep members informed about publishing date, the information
will be announced in the Newsletter.

Several suggestions were made for encouraging sales of Proceedings:
1. Send publicity materials to persons starting learning centers;

2. Set up an exhibit in the Publishers' Exhibit area at the
conference;

3. Take publicity and order blanks to the co-sponsored sessions
at IRA; and

4. Place ads in the Newsletters describing available editions.
Betty Levinson asked Gwyn to assist her and Kurt Lauridson in

formulating the negotiation procedures with Jossey Bass regarding
a potential journal.

Newsletter report -- JoAnn Wells (attachment #12)

A.

JoAnn announced that she currently has 10 columns with a commit-
ment for four more:

1. June Dempsey has agreed to write a column reviewing materials;
Carol Walvekar will write a column on evaluation;

An ERIC column will include important bibliographies; and

BN N

Tamyra Turner will write a minority affairs column.

Newsletters following the conference will be mailed to everyone

who renewed memberships as of this conference. Those who did

not renew will receive a letter explaining and reminding them
tO Tenew.
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Newsletter C.

report

(cont'd)
D.
E.
F.
G.

New advertising will include two of the conference exhibitors.
JoAnn recommended that those publishers that exhibited be placed
on the mailing list.

Betty Levinson agreed to write a short article on the membership
resources for the Newsletter. Pat suggested mailing everyone

a _resource form and membership card to update memberships.

Jim suggested that both be stuffed into the Newsletter. Betty
said she would ask Hal to send a brochure, a resource file form,
and a membership card to each new member. The expenses will

be listed under the printing budget. Currently the organization
needs more than 5,000 brochures. 1If an officer needs a member-
ship list, s/he can request one from Hal at the mailing service.

JoAnn thanked Jim for the articles about the treasuﬁéxis role.

JoAnn will write letters directly to the State Directors to
obtain information for the Newsletter, JoAnn needs selection
by the Board of typeset options. The Board asked JoAnn to make
the selection.

In meeting deadlines, which sometimes run five to six weeks
past the date, JoAnn finds she is often short of material.

A decision needs to be made whether or not to delay or to pro-
ceed with printing. Betty suggested pressuring editors for
material.

VI. Letter requesting assistance

Elaine read a telegram regarding the dissolving of the UCLA Learning
Assistance Center and asked for the Board to respond to the action.
The Board agreed to write to the staff offering support and
assistance.

The meeting was recessed until Sunday morning at 8:30 am.
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Board Meeting - Hyatt on Union Square
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The meeting was called to order at 8:35 am on March 30, 1980,
by Past-president Elaine Cohen.

Voting members present: Elaine Cohen, Past-president
Betty' Levinson, President
Ann Faulkner, President-elect
Ann Coil, Secretary
Don Yamamoto, Treasurer

Non-voting members: Pat Heard Jim Baugh
Gwyn Enright Margaret Coda-Messerile
Diane Tharp Carol Walvekar
Mike McHargue Donna Letherland
Delryn Fleming Gene Kersteins
Lorri Boothe Rose Wassman
June Dempsey J.R. Bonner

I. San Diego conference

Suzanne McKewon presented information about the potential conference

sites.
*PASSED* Moved (Levinson), seconded (Heard) that the Board accept the Bahia
Conference as the San Diego conference site.
site PASSED.
selected
ITI. Recommendations from membership in attendance
A. The energy and expertise of the membership should be directed
to strengthen the organization. Specifically, those persons
who are candidates for office but not elected should be recruited
to direct particular activities.
B. New members
Suggestions 1. Mike McHargue suggested that a separate new members meeting
for welcoming be held just prior to the state meetings and a procedure
new members ) be developed for welcoming those members at both meetings.

2. June Dempsey recommended that newcomers be identified by
their name tags in order to allow special recognition from
the previous membership. Dinner gatherings should be or-
ganized to include new members. At the operating session,
newcomers should be asked to stand and be given a special
welcome.

C. Conference Institutes need to be either before or after the main
conference to allow the presenters and chairpersons to attend.
In response, Pat Heard said the Institutes could be presented
Thursday morning and the conference begun Thursday afternoon.
Carol Walvekar agreed with limiting the Institutes to a half
day because of the fatigue that accompanies a full day session.
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D.
Suggestions to E.
increase
communication
between Board
§ State Dirs.
F.
G.
H.
*PASSED*
Refunds on
conference
fees
I.
J.

Tapes could be made available for persons unable to attend.
Gene Kersteins recommended that the conference manager explore
possibilities of the AV department assisting at the conference.
If presentations are to be taped, the speaker must consent

and someone must determine which presentations will be selected
for taping.

Several issues regarding concerns of State Directors were dis-
cussed. First, communication  between the Board and the State
Directors needs to be increased. If State Directors were willing
to arrive at the conference site early, the Board could meet
with them, which would allow a.longer orientation to the
organizational structure, operation, and policies and problems.
With the orientation, State Directors would be more involved
with the decision-making. Another issue, the terms of office
for State Directors, was raised. A longer term, possibly three
years or at least two years with an extended option, would pro-
vide continuity and strengthen the organization.

In structuring the conference program, Rose Wassman pointed
out that people on tours need the sessions repeated. Tours
on alternate days helped reduce conflicts in scheduling.

For the Dallas conference, charter flights should be investigated.

The issue of partial registration or one-day registration was
raised again. Jim Baugh pointed out that some people did not
pay for the conference, including some of the presenters.
Betty Levinson proposed that she draft a letter to persons
not paying for registration to clarify any discrepancy. The
Board has agreed not to allow one-day registrations but did
entertain a discussion about which conference workers should
pay the fees. June Dempsey reminded the Board that during the
Anaheim conference, some of the student workers were paid.

At the Long Beach conference, the Board voted to refund the
fees /of those working registration.

Moved (Heard), seconded (Levinson) that the Board offer refunds
on conference fees to those persons on the conference committee
as designated by the conference manager.

PASSED.

Margaret recommended that the Board attend the hospitality room
regularly.

Don Yamamoto recommended honoring members who have published
during the year.
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I1I.

*PASSED*
Fees for
publishers'
exhibits

1v,

*PASSED*
Conference
refunds

VI.

*PASSED*
Budget for
coming year

Publishers! Exhibits

A. Moved (Heard), seconded (Baugh) that the fees for publishers'
exhibits at the Dallas conference be $150.00 for the first
table and $50.00 for the second table.

PASSED.

B. Moved (Levinson), seconded (Heard) to offer a contlnental
breakfast for publishers at the Dallas conference.
PASSED.

/

Summer Board meeting

The summer Board meeting will be held August 23 and 24, 1980,
at North Park, Dallas, Texas.

Refunds

Moved (Heard), seconded (Levinson) that if refunds are requested
for the San Francisco conference, $20 of the $25 registration fee
will be refunded.

PASSED.

Budget
Moved (Cohen), seconded (Yamamoto) to adopt a budget for the next

conference year of $16,790.00
PASSED.

THE MEETING WAS ADJOURNED.

~-18-



WESTERN COLLEGE READING ASSOCIATION San Francisco, California

BOARD MEETING

I1.

III.

*PASSED*
Oxford Mail-
ing Service

*PASSED*
Renewal and
resource forms

*PASSED*
June 30
deadline for
officers

Hyatt on Union Square
March 25, 1980

The meeting was called to order at 7:24 pm, March 25, by President
Elaine Cohen.

Voting members present: Elaine Cohen, President

Betty Levinson, President-elect
Pat Heard, Past-president

J.R. Bonner, Secretary

Jim Baugh, Treasurer

Non-voting members: Kate O'Dell, Parliamentarian

Jeanette Driskell

Review of agenda

The agenda was reviewed and an item added concerning when to submit
reimbursement and invoice payment requests.

Secretary's report -- J.R. Bonner

The minutes were approved as corrected. Corrections are attached.

Treasurer's report -- Jim Baugh

A

A,

Jim first presented the treasurer's report (attachment #1),
then the accounts statement (attachment #2). Jim asked for
clarification on monies for pre-conference and conference
accounts. Instructions were to separate out only membership
and Proceedings. Pat Heard expressed concern about how to
clarify what item number 20, Conference, includes, particularly
if monies for previous and present conferences were to become
confused. Elaine recommended that we set up the conference
budget in a format similar to the one Jim set up in attach-
ment #2, Betty also suggested that a limited amount remain
under the previous conference item until all outstanding bills
are paid. Dues and Proceedings should be included in the
general fund.

Moved (Baugh), seconded (Heard) that WCRA continue using the
Oxford Mailing Service.
PASSED.

Moved (Levinson), seconded (Baugh) that membership renewal
letters and resource forms be sent as soon as possible after
the conference.

PASSED.

Moved (Levinson), seconded (Bonner) that officers complete all
official business no later than June 30. New officers should
assume duties as soon as possible and no later than July 1.
PASSED.
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Membership
count

*PASSED*
Expenses

due May 15

E. Current membership count totaled 651 as of December 31, 1979.
The number needed for a quorum is 65.

F. Moved (Baugh), seconded (Heard) that all expense claims be
submitted to the treasurer no later than May 15 of each fiscal
year.

PASSED.

G. President Cohen referred the treasurer's report as of April 30,
1980, to the auditing committee.

The meeting was adjourned at 9:30 pm.
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BOARD MEETING

II.

*PASSED*

New job de-
scription,
Coord. of
State Directors

Hyatt on Union Square
March 26, 1980

The meeting was called to order at 8:45 am, March 26, by President
Elaine Cohen.

Voting members present: Elaine Cohen, President
Betty Levinson, President-elect
Pat Heard, Past-president
J.R. Bonner, Secretary
Jim Baugh, Treasurer

Non-voting members: Kate O'Dell, Parliamentarian
Jeanette Driskell

Conference report -- Betty Levinson

A. Advertising in the Journal of Developmental and Remedial Education

cost $250.00 and prompted five inquiries. Betty recommended that
we not advertise the conference again in the publication.

B. Conference mailings were sent third class at the end of January
but did not arrive for a month. Hereafter, pre-conference
information should be mailed first class.

C. The number of publishers exhibiting at the conference needs
to be increased. To encourage more participation, exhibits
should be limited to one day. The preferred day would be the
middle day of the conference, started with a continental break-
fast.

D. Plans for the general sessions were reviewed and the order of
introductions set.

Coordinator.of State Directors -- Pat Heard

A. Board members were asked to attend the state meetings, where
they could explain the functions of the Board and assist in the
orientation of new members,

B. The Coordinator of State Directors' job description has changed
markedly since the description approved by the Board in 1876.
Consequently, Pat updated the list of duties.

Moved (Heard), seconded {Levinson) that the Board accept the
revised job description for the Coordinator of State Directors.
(attachment #3)

PASSED.
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*PASSED*

New job de-
scription, -
State Directors

*PASSED*
Absentee
ballot

III.

Iv.

The State/Province Directors' job description has changed
also, As a result, Pat updated the list of duties for them.

Moved (Heard), seconded (Bonner) that the Board adopt the
revised job description for the State Directors. (attachment #4)
PASSED.

The membership count as of January, 1980, includes all persons
who renewed after the Long Beach conference but does not include
those who pre-registered for the San Francisco conference.

(See attachment #5)

Because of the few members in Wyoming, they were asked if they
preferred to join with those of another state. They preferred
to remain autonomous.

Some state organizations have inquired about developing a variety
of memberships as well as a special structure for their organiza-
tion. If those items become pressing issues, the by-laws
committee will explore the matter.

Pat reported that Kate Sandberg of Alaska is developing a talent
bank among professionals in learning services within the North-
west region.

Concerns of the State Directors included the delay in the
Proceedings and conference mailings, plus the lack of brochures
and stationery.

In Arizona's annual report, members described issues important
to their members: 1) the ERA motion should be reconsidered;

2) future conferences should be held in the hub of WCRA popula-
tion; 3) members who cannot attend the annual conference should
have the opportunity to vote on major issues and amendments

by absentee ballot or by proxy.

Moved (Heard), seconded (Levinson) that the Board provide an
absentee ballot for members not attending the conference,
thereby allowing them to vote on those issues and amendments
which have been publicized as required at least one month prior
to the general session.

PASSED.

Nominations committee report -- Margaret Coda-Messerle

Margaret explained the procedures of the nominations committee as
described in a report (attachment #6) previously accepted by the
Board. Nominees were instructed to submit in writing their willing-
ness to run for office. Each one did.

President's report -- Elaine Cohen

Dallas conference: Elaine reported that the confract has been
signed for the Dallas conference, April 7-12, 1981.
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*PASSED*
WCRA affilia-
tion through
states

*PASSED*
1982 con-
ference in
San Diego

B. Co-sponsored meeting at IRA: At the IRA meeting in St. Louis,
WCRA will co-sponsor a session, entitled 'Meeting the challenge
of fusing skills and content areas."

Members who will participate are: Jane Ballback, California
State University, Fullerton; Sally Conway, Community College
of Denver, Auraria campus; Dorinda McClellan, Hillsborough
Community College, Tampa, Florida; Georgene Payne, Northeastern
Oklahoma A § M College, Miami, Oklahoma; Jack Scanlon, Triton
Community College, River Grove, Illinois; Dorothy Snozek,
Youngstown State University, Youngstown, Ohio; Nancy Steiner,
Denver, Colorado; JoAnn Wells, California State University at
Fullerton; and Ladessa Yuthas, Metropolitan State College,
Denver, Marilyn Fairbanks from West Virginia University will
chair the session.

C. Request for affiliation: The Association for Adult Basic
Education in British Columbia, chartered May 1979, has written,
asking for an informal affiliation with WCRA. The letter was
referred to Diane Luu, Province Director in British Columbia.

Moved (Levinson), seconded (Baugh) that requests from state
associations for WCRA affiliation be referred to the WCRA
State Directors to establish an informal liaison.

PASSED.

D. NARDSPE: After contact with representatives from NARDSPE,
the Board agreed that Betty Levinson should ask them to co-
sponsor a meeting.

E. Resource forms: Elaine suggested that we continue mailing
the resource forms with the membership requests. Approximately
one-third of the members have responded.

F. Appointments: Three appointments have been made: Suzanne
McKewon, photographer; Royce Adams, nominations chairperson;
and Kate 0'Dell, parliamentarian.

G. State Directors: The list of State Directors was presented.
(attachment #7)

Conference site selection report -- Margaret Coda-Messerle

A. Proposal from San Diegg:c,Beryl Brown and Suzanne McKewon have
proposed to host the iggé'conference (attachment #8). Margaret
described the three hotel sites under consideration: 1) Bahia
by the Bay; 2) Holiday Inn Embarcadero; and 3} Sheraton Harbor
Inn.

B. Moved (Levinson), seconded (Bonner) that the 1982 WCRA conference
be held in San Diego March 31 through April 4.
PASSED.
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VI,
*PASSED*
Publishing
with Jossey-
Bass to be
explored
VII.
VIII.
IX.
*PASSED*
Archivist's
report

WCRA Journal proposals

A. Kurt Lauridson, director of Student Learning Center, UC
Berkeley, and the new series editor of New Directions in
Learning Assistance with Jossey Bass Publishers proposed that
WCRA consider the series as a major outlet for its publishing.
The quarterly source books present the recent research omn
one topic, Kurt pointed out several advantages and discussed
the possibilities with the Board.

B. Moved (Levinson), seconded (Bonner) to explore the affiliation
with Jossey Bass by appointing an editor representative, the
WCRA president, and Kurt Lauridson to develop a proposal which
would meet the publication needs of the membership as soon as
possible.

PASSED.

Minority affairs committee report -- Don Yamamoto

The committee members, Don Yamamoto, Manuel Olgin, and J.R. Bonner,
experienced job pressures and have not had the time to formulate

a proposal to funding agencies for training minority staff in
learning skills. At the conference's minority interest group,
participants will discuss the issues and make recommendations.

President's report (cont'd from morning session)

A. Occasional journal: Letters describing recommendations were
received from 1) Carol Simonson, Tacoma Community College,
2) Delryn Fleming, Eastfield College, 3) Michael O'Hear,
Indiana University at Purdue, 4) Bruce Cronnel, SWRL Educa-
tional Research and Development, 5) David Lemire, Goshen
County School District #1, Wyoming, and 6) Roberta Wilkes,
Seattle University.

B. After hearing the recommendations, the Board raised questions
which should be considered in members' state group meetings
at the conference.

Archivists' report -- Ruth Purdy by Elaine Cohen (attachment #9)

A. Ruth described how the materials have been organized and
stored. In response to the budget request, Elaine will write
to Ruth about the matter.

B. Moved (Heard),seconded (Bonner) that the Board accept the
archivist's report.
PASSED.

C. It was further recommended that the Treasurer inform all account

managers at the beginning of the fiscal year that the budget
allocated is not to be exceeded.
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*PASSED*
No scholar-
ship award

XI.

Scholarship and awards -- Mitch Kaman by Elaine Cohen (attachment #10)

A,

Awards committee members were selected from the membership
resource forms. No proposal was received for recommending an
award for the outstanding retiring member. For the Distin-
guished Service Award, two members received letters of
recommendation. Because of the lack of guidelines, Mitch
asked that a form be designed for nominations of members.

Five scholarship requests have been received. Elaine will
inform the applicants that WCRA will not be awarding a
scholarship this year.

Moved (Bonner), seconded (Heard) that the Board accept the
report from the scholarship and awards committee.
PASSED.

Moved (Heard), seconded (Bonner) that the Board not reinstate
the scholarship this year.
PASSED.

Bylaws

Because no issues have been raised which need to be addressed
by the bylaws committee, the committee will not convene this
next fiscal year.

The meeting was adjouned at 7:20 pm.
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WESTERN COLLEGE

San Francisco, California

READING ASSOCIATION Hyatt on Union Square

II.

III.

Iv.

VI.

VII.

March 27, 1980

THIRTEENTH ANNUAL MEETING

Call to oxder

The general meeting was called to order at 10:45 am, March 27,
1980, by President Elaine Cohen.

Introductions

President-elect Betty Levinson welcomed members, explained

program changes and thanked the conference manager and staff.

Betty introduced the conference manager Rose Wassman, who thanked
her staff. She then introduced key chairpersons: Sybil Warsowe,
audio-visual; Norma Spalding, conference credit; Carol Bogue and
Norma Spalding, publishers' exhibits; Anne Paye, food services;
Gail Benchener, graphics; George Dennis, evaluation; Carrie Walker,
hospitality; Joyce Kuns, tours; Mitch Kaman, awards; Susan McKewon
and Robert Williams, photographers; Barbara Tomlinson, section
chairpersons; and Jane Weidman and Chuck Hunter, registration.

Secretary's report -- J.R. Bonner

J.R. Bonner presented highlights of the current Board discussions
and actions.

Treasurer's report -- Jim Baugh

Jim Baugh reviewed the budget and stated that the current budget and
third report are posted by the registration desk,

Dr. Rosemary Park, keynoter

Carol Pfeffer introduced the speaker, Dr. Rosemary Park, who spoke
on '"Litera®y: the Challenge for the 80s."

Nominations committee report -- Margaret Coda-Messerle

Margaret outlined the seven criteria for guidelines in selecting
candidates and announced the candidates selected by the committee.
Elaine called for further nominations from the floor, starting

with treasurer. No nominations were made, and nominations were closed.

Introduction of candidates

Elaine introduced the candidates. Elections will be held at the
general session, 9:00 am Friday.

Treasuer: Jeanette Driskell
Don Yamamoto

Secretary: Ann Coil -
Carol Clymer Walvekar

President: Ann Faulker
Barbara Tomlinson

The meeting was adjourned at 12:30 pm.
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GENERAL SESSION

*DEFEATED*
Change in
nominating
procedure

II.

III.

Iv,

Hyatt on Union Square
March 28, 1980

The general session was called to order March 28, 1980, at 9:25
am by President-elect Betty Levinson.

Program changes

Betty announced program changes.

Keynote speaker

Elaine introduced Karen Smith, who introduced the keynote speaker,
Dr. Michael McHargue from Foothillk College.

Election of new officers

New officers were announced:

Treasuer: Don Yamamoto
Secretary: Ann Coil
President-elect: Ann Faulkner

Bylaws changes recommended

A. Moved (Seymour Prog), seconded (Kersteins) that the nominating
committee shall select from the membership at least one candidate
for the officers ofltreaSurer, secretary, and president. Dis-

Skag nend e %

oxer tired TG
MOTION DEFEATED.

B, Because time conflicted with conference presentations, considera-
tion for a proposed name change for WCRA was postponed until
5:00 pm after the day's conference agenda.

The meeting adjourned at 10:45 am, resumed at 5:10 pm by President
Elaine Cohen. Elaine made several announcements, including the
recommendation that members who were interested in serving on the
nominations committee or serving as officers should see Royce Adams,
the nominations chairperson.

Bylaws (cont'd from morning session)

A. Moved (Heard), seconded (Jane Matthews) that the name WCRA,
wherever it appears in the constitution and bylaws, be changed
to CLAA, College Learning Assistance Association.

B. Moved (Sally Conway), seconded (Jewel Keusder) that discussion
be limited to three minutesZ¢Za1, mﬁfy&‘béahv :
PASSED.
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C. Elaine asked those who were interested in speaking on the
issue to approach the microphone and alternate those in favor
and those against. Members chose not to use the format,
but to speak to the issue and then present a rebuttal.

D. Discussion: Pat Heard presented the Board's rationale for
the proposal. Delryn Fleming suggested a combination of
Western College Reading Association and College Learning
Association. Gene Kersteins spoke for the initial motiom.
Irwin Joffe disagreed, stating that the college reading pro-
fessionals needed recognition. He proposed a compromise.

E. Moved (Joffe), seconded (Marvin Wills) to amend the motion
by adding Western College Reading and Learning Association.
Rita Phipps amended the motion to read Western College Reading
and Learning Assistance Association. Seconded by Susan Liberty;
and Irwin Joffe accepted the amendment.

F. Discussion of amended proposal: Joan Matthews suggested that
because the title was too long and complex, it should be
shortened. June Dempsey spoke in favor of maintaining the
current title because of the organization's reputation nation-

wide.
*DEFEATED* G. The motion for the amendment was defeated. A call for the
Name change question ended the discussion. Elaine reread the original
motion.

MOTION DEFEATED.

The meeting was adjourned at 5:45 pm.
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Board and State Coordinators Meeting Hyatt on Union Square

I.
II.
III,
State
Directors'
concerns
Discussion

of publishing
with Jossey
Bass

March 29, 1980

The meeting was called to order by President Elaine Cohen at
1:45 pm, March 28, 1980.

Introductions of State/Province Directors

Directors present were:

Alaska - Kate Sandberg . Idaho - Mary Hess

Alberta - Bill Pierce Nevada - Dan Baxley

Arizona - Margaret Hyde New Mexico - Carol Clymer Walvekar
British Columbia - Diane Luu Oklahoma - Bessie Jenkins
Northern California - Midori Hiyama Oregon -~ Virginia Shrauger
Southern California - Sally Garcia Texas - Ann Faulkner

Colorado - Sally Conway Utah - Merlin Cheney

At-large - Dorinda McClellan, Florida

Other members present:

Dave Forbes, Alaska; Joe Cortina, Texas; Diane Tharp, Texas;
Denise McGinty, Texas; and Sue Brown, New Mexico.

State Directors! concerns -- chaired by Pat Heard, State Coordinator

A. Midori Hiyama from California recommended that special groups
be formed, such as a learning disabilities group, tutorial
and legislative. In addition, she asked that there be a
special day at the conference at a discount rate. Betty
Levinson reported that the Board had decided not to have one-
day discounts because, having tried the special rate at Long
Beach, the Board noted that those members stayed longer than
one day Midori then asked that membership get an explanation
of the conference costs.

B. Bill Pierce, Alberta, recommended that WCRA give assistant
fees to students who work at the conference.

C. Ann Faulkner, Texas, suggested student memberships.

D. Bill Pierce, Alberta, asked for a description of discount air
fares to the next conference in Dallas.

E. 1In response to the proposal to develop some type of joint venture
with publishers Jossey Bass, the groups reported the following:

1. British Columbia and Alberta were concerned about length
of contract, the limitations and controls, and the place-
ment of WCRA's name on the publications.

2. Alaska, Oregon, and Washington were concerned about the
number and nature of other organizations involved.
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Publishing
with Jossey
Bass (cont'd)

Placement F.
Bureau

Utah recommended that the organizations not be diverse.

New Mexico expressed a preference for a WCRA journal;
however, if the journal venture were pursued with Jossey
Bass, they recommended a ceiling on the number of organiza-
tions on the board, limitations on the nature of the
organizations, a reduction on subscription rate, and that
not all issues be theme issues.

Coordinator Pat Heard addressed the issue of what members receive
for their dues. She asked Jane Ballback to explain one of the
benefits, that of the Placement Bureau. In describing the
service, Jane pointed out that one problem is the expense of
sending job listings to members. Ann Faulkner recommended that
individuals pay a fee for the mailings; however, Betty Levinson
said that the Board preferred to offer the services as a benefit
from the dues. Bill Pierce suggested an exchange service with
faculty members from other campuses including job and house.
Dave Forbes described Alaska's system in which they offer ex-
changes with Australia and other countries. At UCLA, faculty
members arrange their own exchanges, according to Betty,

On professional contracts, Kate Sandberg from Alaska is seeking
to develop a contact network which would not be costly.

Dan Baxley expressed concern about the potential bureaucracy
which would result from an accelerated growth pattern.

Elaine Cohen reminded State Directors that renewal letters will
be issued after the conference and membership letters will be
sent to the State Directors.

Carol Clymer Walvekar suggested WCRA re-examine its goals.

Pat Heard said that Mary Hess and Margaret Hyde have recommended
regional WCRA meetings. Because of rising costs, the New Mexico
group will sponsor a conference following the WCRA conference

to which they will invite not only WCRA but others involved in
phases of learning assistance. Carol asked what she should do
with the money if she had an overage in fees. Pat Heard replied
that the Board would consider the issue.

Merlin Cheney asked for a conference schedule which would run
the Institutes either before or after the conference to reduce
the frustration in selecting those sessions to attend.

Margaret Hyde asked if WCRA was underwriting the costs of the
conference. To encourage more members to attend, Margaret
suggested offering an institutional membership which would
cover a specific number of persons.
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State
Directors!
concerns
(cont'd)

Welcoming

new members

Placement
Bureau

*PASSED*
Award
guidelines

II.

I1I.

N. Kate Sandberg expressed her appreciation to Pat Heard for the
packet of information about activities by other State Directors.
Ann Faulker recommended that all State Directors send informa-
tion on their activities to each other.

0. Carol Walvekar recommended developing a network of evaluators
for programs that are attempting to measure their effective-
ness. Carol asked if the papers from the conference presenters
would be published in the Proceedings. In addition, Carol
recommended that non-members who present should receive pre-
conference registration forms. State Directors also could
forward conference announcements to potential members.

Sally Conway also suggested that State Directors identify
one contact person at each institution who would disseminate
information.

P. The issue of welcoming new members was discussed. Mitch Kaman
asked that each packet contain '"underground information to WCRA"
for the new members. Margaret Hyde recommended that the program
should explain what's open to newcomers. Sometimes the program
is unclear; for example, the Board's Reception did not indicate
that it was an event open for everyone. Mitch Kaman asked that
specific people be designated to greet new persons. Elaine
recommended that large sign-up sheets labeled by state be
placed by the registration table where people could see who
else from their area is attending.

Q. For the Dallas conference, Ann Faulkner announced that Delryn
Fleming will be conference manager. Members should get the
conference information during the spring or summer in order
to plan travel budgets. Ann also introduced Diane Tharp,
registrar for the Dallas conference.

Placement Bureau report -- Jane Ballback (attachment #10)

Jane suggested that State Directors send announcements directly
to her. Jane will list job announcements from the Chronicle of
Higher Education also. Jane intends to include information about

areas where jobs are scarce and information about how to make
career changes.

Awards and scholarship committee -- Mitch Kaman (attachment #11)

A. Mitch reported that the committee met at the conference and
decided not to make an award this year but instead to draft
recommended guidelines for the award.

B. Moved (Levinson), seconded (Bonner) to amend the guidelines
operating previously on the award for outstanding service but
leave the guidelines as is for the scholarship award and
substitute the current committee's recommendations.

PASSED.
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Iv.

C.

The committee will prepare recommended guidelines for
additional awards and present them at the August Board meeting.

Proceedings report -- Gwyn Enright

A.

Gwyn reported that she had received 20 papers to date and

would like more names of persons who would assist in the editing,
and specifically members of one-year standing. Currently
working with her are Michael O'Hear, Delryn Fleming, and Bill
Carnahan.

On the matter of publishing abstracts, Gwyn pointed out that

an advantage in printing abstracts is that more readers would
have access to the information. The disadvantage, on the other
hand, was that the paper could not be submitted elsewhere.

On that basis, Gwyn will ask each presenter if she/he prefers
the abstract be printed.

Regarding budget, Gwyn has asked for written bids from printers.
To keep members informed about publishing date, the information
will be announced in the Newsletter.

Several suggestions were made for encouraging sales of Proceedings:
1. Send publicity materials to persons starting learning centers;

2. Set up an exhibit in the Publishers' Exhibit area at the
conference;

3. Take publicity and order blanks to the co-sponsored sessions
at IRA; and

4. Place ads in the Newsletters describing available editioms.
Betty Levinson asked Gwyn to assist her and Kurt Lauridsomn in

formulating the negotiation procedures with Jossey Bass regarding
a potential journal.

Newsletter report -- JoAnn Wells (attachment #12)

A,

JoAnn announced that she currently has 10 columns with a commit-
ment for four more:

1. June Dempsey has agreed to write a column reviewing materials;
2. Carol Walvekar will write a column on evaluation;

3. An ERIC column will include important bibliographies; and

4

Tamyra Turner will write a minority affairs column.

Newsletters following the conference will be mailed to everyone

who renewed memberships as of this conference. Those who did

not renew will receive a letter explaining and reminding them
to renew.
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Newsletter C.

report

{cont'd)
D.
E.
F.
G.

New advertising will include two of the conference exhibitors.
JoAnn recommended that those publishers that exhibited be placed
on the mailing 1list.

Betty Levinson agreed to write a short article on the membership
resources for the Newsletter. Pat suggested mailing everyone

a resource form and membership card to update memberships.

Jim suggested that both be stuffed into the Newsletter. Betty
said she would ask Hal to send a brochure, a resource file form,
and a membership card to each new member. The expenses will

be listed under the printing budget. Currently the organization
needs more than 5,000 brochures. If an officer needs a member-
ship list, s/he can request one from Hal at the mailing service.

JoAnn thanked Jim for the articles about the treasurer's role.

JoAnn will write letters directly to the State Directors to
obtain information for the Newsletter. JoAnn needs selection
by the Board of typeset options. The Board asked JoAnn to make
the selection.

In meeting deadlines, which sometimes run five to six weeks
past the date, JoAnn finds she is often short of material.

A decision needs to be made whether or not to delay or to pro-
ceed with printing. Betty suggested pressuring editors for
material.

V1. Letter requesting assistance

Elaine read a telegram regarding the dissolving of the UCLA Learning
Assistance Center and asked for the Board to respond to the action.
The Board agreed to write to the staff offering support and
assistance.

The meeting was recessed until Sunday morning at 8:30 am.
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WESTERN COLLEGE READING ASSOCIATION San Francisco, California

Board Meeting

*PASSED*

° Conference

site
selected

II.

Suggestions
for welcoming
new members

Hyatt on Union Square
March 30, 1980

The meeting was called to order at 8:35 am on March 30, 1980,
by Past-president Elaine Cohen.

Voting members present: Elaine Cohen, Past-president

Betty Levinson, President

Ann Faulkner, President-elect
Ann Coil, Secretary

Don Yamamoto, Treasurer

Non-voting members: Pat Heard Jim Baugh
Gwyn Enright Margaret Coda-Messerle
Diane Tharp Carol Walvekar
Mike McHargue Donna Letherland
Delryn Fleming Gene Kersteins
Lorri Boothe Rose Wassman
June Dempsey J.R. Bonner

San Diego conference

Suzanne McKewon presented information about the potential conference
sites.

Moved (Levinson), seconded (Heard) that the Board accept the Bahia
as the San Diego conference site,
PASSED.

Recommendations from membership in attendance

A.

The energy and expertise of the membership should be directed

to strengthen the organization. Specifically, those persons

who are candidates for office but not elected should be recruited
to direct particular activities.

New members

1. Mike McHargue suggested that a separate new members meeting
be held just prior to the state meetings and a procedure
be developed for welcoming those members at both meetings.

2. June Dempsey recommended that newcomers be identified by
their name tags in order to allow special recognition from
the previous membership. Dinner gatherln- Wshquld be or-
ganized to include new members. At the §fFpdriyg session,
newcomers should be asked to stand and be given a special
welcome.

Conference Institutes need to be either before or after the main
conference to allow the presenters and chairpersons to attend.
In response, Pat Heard said the Institutes could be presented
Thursday morning and the conference begun Thursday afternoon.
Carol Walvekar agreed with limiting the Institutes to a half

day because of the fatigue that accompanies a full day session.
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D.
Suggestions to E.
increase
communication
between Board
§ State Dirs.
F.
G.
H.
*PASSED*
Refunds on
conference
fees
I.
J.

Tapes could be made available for persons unable to attend.
Gene Kersteins recommended that the conference manager explore
possibilities of the AV department assisting at the conference.
If presentations are to be taped, the speaker must consent

and someone must determine which presentations will be selected
for taping.

Several issues regarding concerns of State Directors were dis-
cussed. First, communication between the Board and the State
Directors needs to be increased. If State Directors were willing
to arrive at the conference site early, the Board could meet
with them, which would allow a longer orientation to the
organizational structure, operation, and policies and problems.
With the orientation, State Directors would be more involved
with the decision-making. Another issue, the terms of office
for State Directors, was raised. A longer term, possibly three
years or at least two years with an extended option, would pro-
vide continuity and strengthen the organization.

In structuring the conference program, Rose Wassman pointed
out that people on tours need the sessions repeated. Tours
on alternate days helped reduce conflicts in scheduling.

For the Dallas conference, charter flights should be investigated.

The issue of partial registration or one-day registration was
raised again. Jim Baugh pointed out that some people did not
pay for the conference, including some of the presenters.
Betty Levinson proposed that she draft a letter to persons
not paying for registration to clarify any discrepancy. The
Board has agreed not to allow one-day registrations but did
entertain a discussion about which conference workers should
pay the fees. June Dempsey reminded the Board that during the
Anaheim conference, some of the student workers were paid.

At the Long Beach conference, the Board voted to refund the
fees of those working registration.

Moved (Heard), seconded (Levinson) that the Board offer refunds
on conference fees to those persons on the conference committee
as designated by the conference manager.

PASSED.

Margaret recommended that the Board attend the hospitality room
regularly.

Don Yamamoto recommended honoring members who have published
during the year.
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III,

*PASSED*
Fees for
publishers'
exhibits

IV,

*PASSED*
Conference
refunds

VI.

*PASSED*
Budget for
coming year

Publishers' Exhibits

A. Moved (Heard), seconded (Baugh) that the fees for publishers'
exhibits at the Dallas conference be $150.00 for the first
table and $50.00 for the second table.

PASSED.

B. Moved (Levinson), seconded (Heard) to offer a continental

breakfast for publishers at the Dallas conference.
PASSED.

Summer Board meeting

The summer Board meeting will be held August 23 and 24, 1980,
at North Park, Dallas, Texas.

Refunds

Moved (Heard), seconded (Levinson) that if refunds are requested
for the San Francisco conference, $20 of the $25 registration fee
will be refunded.

PASSED,

!

Budget

Moved (Cohen), seconded (Yamamoto) to adopt a budget for the next
conference year of $16,790.00
PASSED.

THE MEETING WAS ADJOURNED.
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Corrections of Minutes
August 24-25, 1979 San Francisco

IV H and VII C -- change Rose's name from Wasson to Wassman.

IX C -- Hotel contract: The Board reviewed the flexible guidelines
of hotel negotiations prepared by June Dempsey.

III A. 4 -- If members pay within 60 days of conference they are
automatically paying for the next year.

ITI B -- SEE Buget: Betty suggested we set up a permanent SE budget.
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