COLLEGE READING AND LEARNING ASSOCIATION

CONFERENCE CALL
DECEMBER 9, 1998
Summary of Minutes

Members on line: Michael O’Hear, President;, Lorraine Dreiblatt, Secretary,; Pat Jonason,
President-elect; Gretchen Starks-Martin, Treasurer; Vince Orlando, Executive Assistant, Roz
Bethke, Newsletter, Kathy Carpenter, Past-President; Sylvia Mioduski, Past-Treasurer.
Member Absent: Rosalind Lee; Membership Chair.

1. The meeting was called to order by Mike at 3:00 EST.
2. The agenda was approved as amended.

3. The minutes for the Board meetings held November 2,3,6,7, 1998 and the annual
business meeting of November 6, 1998 were approved.

4. Canadian registration

It was decided that because of the differential in dollar value some adjustment is need for
conference fees. It was decided that Canadian members will be charged 80 percent of conference
costs for the New Orleans conference excluding hotel and membership dues.

S. Credit card use ,

It was decided to investigate the costs of allowing members to use credit cards for
conference registration. Gretchen is forwarding the information to the Board for discussion at the
January conference call.

6. Martha Maxwell’s proposal

Martha Maxwell requested feedback from Board members regarding her proposal
honoring members by electing them “Fellows in Learning Assistance and Developmental
Education.” Members were requested to send feedback to Martha, who will then move forward
as she desires.

7. Mentor certification

Gladys Shaw reported by e-mail that as yet no results have been received regarding the
survey of people involved with ITCP to get their views on the appropriate relationship between
the tutoring and mentor certification programs. This matter was tabled for further discussion to
the January meeting.

8. New brochure
The membership chair is requested to revise the brochure. The Board also suggested that
the tutor mentor program be part of the brochure instead of an insert.
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9. Vacant offices
Appointments will be made at the spring Board meeting where applications exist.

a. Membership chair
Two applications have been received, both of highly competent members.
b. Journal editor
‘ No applications have been received. It was decided that the editor will receive a
$500 stipend toward conference expenses.

c. Newsletter editor

No applications have,been received thus far; an ad will be published in the next
newsletter. The Board approved a $500 stipend for the Newsletter editor to be used
toward conference expenses.

d. Webmaster
Vince reported no applicants for this position either. He is working with students
to design and complete the home page presently.

10. It was decided that the spring board meeting will be held Februéry 21 and 22.

11. Request for representation at National Math Conference.

A representative from CRLA has been requested to present information concerning Tutor
and Mentor Certifications at the National Math Conference in St. Louis, June 1-5, 1999. Gladys
Shaw was suggested as the appropriate person. The Board approved to support this request by
allocating payment of registration and $300 toward expenses.

12, Régional request
’ Iowa and Missouri have requested permission to expand by including Nebraska and
Kansas in the region. The Board approved the request.

13. Washington’s request

Washington requested permission to move ahead with plans to include Idaho, Montana,
_and members from northwestern Canada to merge to form a northwest region. The Board
encouraged plans.

14. Symposium
Mike reported that plans are progressing.

15. The next conference call is scheduled for January 27, 1999 at 3:00 EST.
16. Letter from CAS

A letter has been received from CAS apologizing for errors in the CAS book with the
promise that all will be corrected.
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17. Budget

The Board reviewed the Operating Budget for 1999. Sylvia suggested that the savings
of between $100,000 - $150,000 be placed in CD’s of six to nine month maturity and the rest in
longer term CD’s. All funds will be transferred to Gretchen, the new treasurer before spring
Board meeting.

Two new SIGS - “Paired Courses” and “Distance Learning: have been formed whose
approved allotments will be added to budget. Travel expenses which have been approved by the
Board for SIG leaders to attend conferences will also be added to the budget. General Board
travel will also be increased to cover attendance at other conferences. The Board extended a
temporary approval based on submitted budget with final approval delayed until January.

The Board held an executive session from 4:55 - 5:05 pm.

18. Election slate
The following slate was accepted by the Board for elections:
President-elect: Tom Dayton, Kamal Maheshwari
Secretary - Valerie Smith Stephens, Dorothy Bronser

The meeting was adjourned at 5:09 pm EST.

The minutes were approved January 27, 1999.

i



COLLEGE READING AND LEARNING ASSOCIATION

CONFERENCE CALL
DECEMBER 9, 1998
Minutes

Members on line: Michael O’Hear, President;, Lorraine Dreiblatt, Secretary,; Pat Jonsaon,
President-elect; Gretchen Starks-Martin, Treasurer; Vince Orlando, Executive Assistant, Roz
Bethke, Newsletter, Kathy Carpenter, Past-President, Sylvia Mioduski, Past-Treasurer.
Member Absent: Rosalind Lee; Membership Chair.

I. The meeting was called to order by Mike at 3:00 EST
2. Agenda “

Kathy moved to accept the agenda (Attachment A). Pat seconded. PASSED.

3. Minutes

Kathy moved to approve minutes for the Board meetings held November 2, 3, 6, and 7, 1998
and annual business meeting of November 6, 1998. Gretchen seconded. PASSED.

4. Canadian registration It was decided that because of the differential in
dollar value some adjustment is needed for
conference fees.

Lorraine moved that Canadian members be charged 80 percent of conference costs for the
New Orleans conference excluding hotel and membership dues. Kathy seconded. PASSED.

5. Credit card use Gretchen reported that to allow members to use
credit cards for conference registration would
require the following:

a. Rental of a machine at $29 per month,

b. Percentage of 2.39 of each transaction

c¢. Application fee for service

d. Monthly statement fee
Gretchen agreed to fax information to all Board
members so that a decision can be made about
credit card use.
(Attachment B)

Kathy moved to table further discussion on credit cards to January meeting. Lorraine
seconded. PASSED.
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6. Martha Maxwell’s proposal Martha requested feedback on her proposal for
Fellows in Learning  Assistance and
Developmental Education (Attachment C).
Mike asked that Board members send their
feedback to Martha who will then move forward
as desired.

7. Mentor certification Mike received an e-mail from Gladys stating that
’ : as yet no results have been received regarding the
survey of people involved with ITCP to get their
views on the appropriate relationship between the
tutoring and mentor certification programs.

Kathy moved to table further discussion on this matter to the January meeting. Pat
seconded. PASSED.

8. New brochure It was decided that a new brochure is needed.
The membership chair is requested to revise the
brochure, then send it to each Board member for

‘review and input. Pat offered to help with the
revision. The Board also suggested that the tutor
mentor program be part of the brochure instead
of an insert.

9. Vacant offices , Appointments will be made at the spring Board
meeting where applications exist. Copies of all
applicants will be faxed to Board members.

- a. Membership Chair | - Two applications have been received for
membership chair; Zanette Douglas, Molly
Widdicombe. (Attachment D)

b. Journal Editor Thus far there have been no interested applicants
for the Journal editor. It was suggested that
Vince contact Russ Hodges. It was decided that
the $500 stipend toward conference expenses be
published in the newsletter along with the job
description.

c. Newsletter Editor An ad for newsletter editor also will be published
in the next newsletter as no interested person has
applied. No applications have been received thus
far. The ad for this position will also appear in
the next newsletter adding the benefits.
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Kathy moved that CRLA award a $500 stipend to the Newsletter editor to be used toward
conference expenses. Lorraine seconded. PASSED.

d. Webmaster

10. Spring board meeting

11. Request for representative to National Math
Conference

Vince reported that he has contacted those
people interested in serving as webmasters.
Before he contacts them again, Vince will have
the students who are presently working on the
home page complete the design and get it
running.

After much discussion, it was decided that the
Board meeting will be held on February 21 and
22. Pat urged all members to contact her when
their travel plans are finalized.

A representative from CRLA has been requested
to present information concerning Tutor and
Mentor Certifications.  Gladys Shaw was
suggested as the appropriate person.

Kathy moved that CRLA pay registration and $300 toward expenses to support a
representative to present at the National Math Conference in St. Louis, June 1-5, 1999. Pat

seconded. PASSED.

12. Regional request

The Nebraska and Kansas chapter, at the request
of members of the lowa/Missouri regional, Have
petitioned to combine the two regions into one;
Thereby expanding the regional chapter. The
Board granted permission to expand.

Pat moved that permission be granted. Gretchen seconded. PASSED.

13. Washington’s request

14. Symposium

15. Schedule of next conference call

Washington requested permission to move ahead
with plans to include Idaho, Montana, and
members from northwestern Canada to merge to
form a northwest region. The Board encouraged
Washington to pursue this plan.

Mike reported that plans are moving ahead.
Gretchen suggested that an agreement should be
developed and signed between CRLA and NADE
to delineate specifics such as committee
members, expenses costs, and profits.

It was decided that the next call will be January
27, 1999 at 3:00 pm EST.
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16. Letter from CAS

17. Budget
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A letter has been received from CAS apologizing
for errors in the CAS book with the promise that
all will be corrected.(4ttachment E)

The Board then reviewed the Operating Budget
for 1999 which Sylvia sent to each member.
(Attachment F) This budget represents a
proposed total of $60,000 - $80,000, with a
savings distribution of between $100,000 -
$150,000. Sylvia suggested that some of these
savings be placed in CD’s of six to nine month
maturity and the rest in longer term CD’s. Some
funds have been turned over to Gretchen, the
remainder will be transferred before spring Board
meeting.

Two new SIGS - “Paired Courses” and “Distance
Learning” have been formed whose approved
allotments will be added to budget. Travel
expenses which have been approved by the Board
tor SIG leaders to attend conferences will also be
added to the budget. General Board travel (lines
106, 107) will also be increased to cover
attendance at other conferences. The Board
extended a temporary approval based on the
submitted budget. Sylvia will sent an update to
all Board members for final approval in January.

The Board held an executive session from 4:55 - 5:05 pm.

‘ 18. Election slate

The meeting was adjourned at 5:09 pm. EST.

The minutes were approved January 27, 199.

The following slate was accepted by the Board
for elections:

President - elect: Tom Daytoh, Kamal
Maheshwari '

Secretary - Valerie Smith Stephens, Dorothy
Bronser.
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CONFERENCE CALL
December 9, 1998

List of Attachments to the Minutes
A. Agenda
B. Credit card information
C. Martha Maxwell’s.proposal
D. Applications for membership chair position
E. Letter from Counci“)l for the Advancement of Standards (CAS)

F. Operating budget comparison 1996/97, 1997/98, 1999




Conterence Call
December 9, 1998
Attachment A
oz Page(s)
Subj:  Conference Call
Date: 98-11-30 15:27:51 EST
From: Ohear@ipfw.edu
To: carpenterk@unk.edu, oh@smtp.ipfw.edu, pjonason@johnco.cc.ks.us, orflandov@mscd.edu, idreiblatt@aol.com,
gstarks@stcloudstate.edu, miodusks@u.arizona.edu, rosalind@kwantlen.bc.ca, rbethke@johnco.cc.ks.us

| hope everyone had a good Thanksgiving and is ready to get on to the
end of the semester. '

The conference call is set for'Wednesday, December 8, at 3:00 EST, 2:00
CST; 1:00 MST; 12:00 PST (All times are pm.). The number to dial to
participate in the call is 303-633-1836. If there is a problem

getting connected, the number for resohing the problem is
1-800-263-3863. The number of our reservation is 10973843,

The agenda for the meeting is as follows:
1. Acceptance of agenda

2. Approval of minutes. Please get changes to Lorraine as
soon as possible, so that she can get an updated set of minutes for
the call.

3. Canadian registration for the New Orleans conference.
Because of the excessive value differential between the Canadian and
US dollars, we discussed at Salt Lake the possibility of either
accepting Canadian dollars as equal to US dollars until the

differential becomes more manageable. We also discussed accepting
Canadian dollars at a fixed rate until the dollar regains sufficient
strength against the US dollar,

4, Credit cards for conference registration. NADE now allows
credit card payments for both conference fees and membership. Both
Hunter (with his research conference) and NADE feel this measure has
increased registrations. The Board asked Gretchen (although she was
not present at the time) to look into the cost of allowing credit
registration.

5. Martha Maxwell's proposal for fellows in developmental
education. | sent copies of the proposal to everyone. If you didn't
get your copy, let me know. The proposal outlines in detail
recognition of people who have high levels of achievement in the
profession in a way recognizable to our peers in more traditional
disciplines. She is asking for Board feedback on the proposal prior
to revision. ‘

Incidentally, Martha and her husband were in a car hit by a diplomat's
wife driving a loaned car. They are both okay, but had o spend )
several hours in a hospital emergency room.

6. Mentor certification. Gladys Shaw was to survey people
involved with ITCP to get their views on the appropriate relationship
between the tutoring and mentor cettification programs. No results
have been received so far by me. This may need to wait until January.

1. New brochure. The present CRLA glossy brochure is in need
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- of replacement. . We need to decide whether we want a committee to
tackle the revision job or whether some other means for redoing it
needs to be found.

8. Vacant offices (now or in the near future). We need brief
updates on whether progress has been made in filling any of these
offices:

a.  membership coordinator. | have an application from Moily
Widdicombe from the U. of Idaho. Although I have received one other
inquiry, this is the only application.

b. Joumal editor. As of the latest report, we had no
candidates for this job.

c. Executive assistant. | have no information on candidates
for this job.

d.  Newsletter editor. Again, | have no lnformatlon on
candidates for-this job.

e. Webmaster. Richard Holdridge (who indicated possible
interest in the job) and Linda St. Clair have been contacted. \While |
am hoping that one of these two accepts the job, | will ask my
computer guy to start working on setting up the site, if we have no
positive responses soon.

8. Travel plans for New Orleans. As you know, there is a mix
up on potential dates for the meeting. | had thought that we had
agreed on February 21-22 as an acceptable meeting time. However, |
have been told that the dates discussed in Salt Lake were Feb. 22-23.
We need to go over available dates again to see whether we can get
this meeting set up.

10. Budget items. SyMa will be sending out budget materials
this week. We will need to look these materials over and be ready
with input into determining the figures for the 1999 budget.

Also, we need to pass on any requests from states and regions who
have asked for 1999 funds.

11. Communication. Do you like having the agenda presented in
a detailed format? Would you be interested in establishing a forum so
that we could discuss various issues between meetings?

12.  Other. IO/MD consol afa;&—t@q
Math onid 4

\/
Return-Path: <Ohéar@ipfw.edu>
Received: from rly-zh01.mx.aol.com (tly-zb01.mail.aol.com [172.31.41.1]) by air-zb02.mail. acl.com (v51.29) with SMTP; Mon,
30 Nov-1998 15:27:51 -0500
Received: from smiplink.ipfw.edu (smiplink.ipfv.edu [149.164.187.109])

Tuesday December1, 1998 America Online: LDreiblatt  Page: 2



FRQM ¢ 505U Counseling Certer PHONE NO, ¢ el2 282 8959 ‘ December 9, 1998

+ Attachment B
S B Py
SOBMeC T |
VISA cord paspment L
Y~
for anbemnae_ \

8. B9 70 Uish or MASTERCARD >

4 ‘ lus "5;4
/. €5 % o Stwe Mt Cord s trem

}5 e M‘f} dlc) no+ r‘e,i;jw}\ C\xssezs_ﬁsbtecﬁ -
¢t nsloiman ¥ Y ioyne o the Cavdf
abp\r rewborsemendt,

'7'5 Cf- "‘",PQ,Y"‘ e 1—-? Aont Wouve the
| Machive ~ heve ‘o de a. uoiee
Lad a&&h&m ©r Tha f?hcm@;,

| : Co g
&)q °C wenth Mo rental 290 P\.«mha,ge,
20°° o@phw-hbn ee %’iﬂ" Seruce.,

* 07§O 4 moenth Storement -Gee.a
_n 4B hes $ depostred inve an
GeCownt pnos the 2.39% + 324

(Conference Call 7



¢ SCSU Counseling Center PHONE NO. @ 612 282 2959 Dec. 18 1992 11:286M P&

P US BANK MERCHONT SERVICES .  PHONE HO. * 812 627 2082 Dec. 03 1958 11:290M PS

T7P INTEGRATED TERMINMNAL

Integrated Terminal and Printer from Hypercom

The T7F with il Integrated, modular printer, and the abitlty to suppost draft capiurs,
deblt, check and proprstary card processing, s the right chaics for your POS
product needs, for upgiading existing autf-only equipment, o for merchants
moving to debit. Whatever your selection criterla, the T7P is a clear winngr.

Product Highlights:

Printar available [n Thermal of Frichion,

Small footprint.

35 Key keyboasd 18 sasy 1o learn; simple to use.
256K memory.

Undsr 10 sscond dial transaction
response times.

Clerk-friendly operations make it easy
to change paper and ribbors.
Cashier raplaceabls prinfsr .
moguis.

Igh vislbility 2x20 back-lit
LCD display.
Eull track 1 and 2 card ssader
i3 standard.
iC card reader option.

A e Y T .4

<

Regardless of your POS application, the TPP ls awinnerwhen o
it comes to price-performance. You'll save on clerk t.'asmng, telephone lme .
Cosls, processing time, and seliement fime; at the right price and with room in e T7P fo
acommodats new software functionaiity as 1t is demanded by the markeiplacs.

The uniqus replaceable printer |
modute of the T7F efiminates
tha ralfabiilty problem that

afflicts our compatitors’
integrated terminals.
The Futsrs of Tavsaction wmozogm
/ @M KGO
Leaae "@D / 4 Fro.
T7P sbhiw) It setall situation

et - 320 01 ot



PHONE NO. @ 612 202 @959 ' Dec. 10 1999 11:27AM PS
Pec. 85 1938 11:23AM Fd

FROM @ SCSU Counseling Center

k3

FROM 2 .PHGNE NO. @ B12 827 2282

US BANK MERCHANT sapuxcss
MERCH.

Projecied MOMNIsa Volume: ‘ $E*' e . . Y

\/‘E’/W Business Sales Volume: 8 i i
mﬂ\m“ﬁms&a ‘ . T ;—

Amdmmwmm mduwmce

wlong has s business operatad under curtent wnerstip? [ %
of time in this or @ directly velsted industy? m:': tﬁ:::jj!amms
Isthe complele product/servios recelved atthe time of blling? [ Jvee [ INo
It ne, rensen for the tme lag,_ ’

Aze sny onders acoaptad by telephone or mall? * ‘
if yes, whet % of MC/Visa Sales? rre— — i we—
Arsury Gclicistions made by telephone? — —ves E::N@‘

Refund polioy for cradit cand sales?

Isthe Businsss cumently sosepting MOAISS E.:]YI "

§f yes, what s the nama of the processor and the roason for switthing?

Foter prooossing statement coples submied? o Jves ﬁ

. ttttmvmssirmorstssonnt UG GANK USE ONLY/ON-SITE INSPECTION INFORMATION s ots ot

- Onalte inspaction has been performed:
Veritication, atizch ons of the foliowing:
Busliess s located In:

Does the Invertary appeer sufficient based on the type of business: -
oot _ O e
Sos k pes i any lphons salctatons s e by ety [———Tvee | [ LHG

| heveby cortfy, that to the bast of my Kiowledge Information timate
, &nd belief, the merchang named sbo enga
nabmuﬂdabus&msand&snmwmmymmhmmmkﬁmwdmw« Tothem‘:;fiy&lgmw!edge.au oed

Date:

efadraifeupportiostion s



FROM @ SCSU Counseling Center PHOMNE NO. @ 612 202 8959 Dec. 1@ 1998 11:27AM P4

FROM § US BRANK MERCHANT SERVICES mﬁg-}gr;:g_ﬁg:“_.g.i_g_saz_gaag \ Deq. 83 1588 1 B}L; '2;58%?‘1 f;’S
“

EQUIPMENT RENTAL AGREEMENT

N . [J Propretarstip R E'_'” ‘ :~::'

. »REF CODEY
Lk KIS

Tocaton oF Cqugment, (ASITEss (0. & SHoet, oy, sei, 21 & Gerant o 2Dove):

‘ M £OF PRTNENTS
; @Q e SECURITY DEPOSTR
Easo $ :
Mooty Paymant Fiest Moty Papment s
Otter: 5 : -
-ac Othas. -
TOTAL: i—ﬁ_—_ .
R '. ; ‘x'.: _4 TOTM.: i ——
mmtm Bﬁ' ; T (Pfusq;pmmzam ith fhat MRl tavpion)
Ew‘l 00, oy oy

1 AGREEMENT TG RRNT
mwmumawmmwmmwm»smammwwo hmmmmmmwmw

Acowsted by Exdgrmant Ourr ' Acoupiod by Retten
g X —— »/3
m .
SOMMENACMENT DATE:
i o sty s it s i
. 4 U 0
Eitation, any and g& memwhmmmwhh m et {heainsiie: ‘Fiant w!gmwr:‘)wbykmﬂw bwaminlg:g
Mumumwms\WM“WMUMmexmwyﬁgﬁmwdm¢mmmieelmw m%ﬁmmwmw
p?n o
Wkwwm ﬂﬁﬂbm m&i&m m;ﬂmmwmmumu "

Ww:mmemmwbmwmmmwmnwmm anummmwwmm

/thhwmshm
ROUTING NO. e ACTOUNT NO.

smmmmmwmwmwwmmm

A

i oy ot Sl e 4 Pt A U e ‘ L
" i rmwmmhﬁwwu ok ‘
wmwmwuﬁwmmmwggmwmn R % "mmm& amf
Wammmnum prit et R epesson Dl & sebfacioy #mmsdh sekrtededos al Ohrer tea Ry anusamawy
Dats:

Ferers Signatin A



r:'Rﬁm : SCSU Counszling Center PHOME MD. @ &12 282 @359 Dec. 18 1998 11:26AM P3

' "FROM : US BANK MERCHANT SERMICES PHOHE MO, : Bl2 827 2282 Dec. B3 1598 11:27AM P2

@bank Agreement Acceptance/Options Page — Version 4/98

Vﬁemham". Naoe,
erchant DBA name (if different from above
Porm: { Comporation Parpnership [ Solo Prorictor LI Otiner (amecify)

mss FOR NOTICES

.8, Bank National Associstion -

- . —_— Merchant Pmnentﬁavices
p————— lOlOSGuth'Tth%aM g
. i , Minnespolis, MN 55415
- MBRCHANT INFORMATION
U“{naaphmm« Vﬁ;;s:md Account Number
Tax 1D Number e Bank's Natne (“Depository™,
‘Tz 1D Number S »Aﬁm.WABANumher

E. Fee Options (Brsed on Anticipated Qunliﬂcanon Yarvel sdemﬁed abm meu vwmmmmuons not quUAllfYIng b the leval.indigm~r
1. Mevchons Discouns Fees s, -y JCB W Ca«;cQ,
(a) Disoownt Rate %) 25740 i%__

(b)PerhmFee(ﬁ) __...:3-2%__; ‘ 2 8"5_% '30“94 :
m.&% : Debums_

{1) Loca! Temescton 1% — & 1 — b L& |8 D s = g o s =~ 1

{2 $9 Tnmaciez i : u ] $ 3 § b v

'(7) WATS Teamation % .# & [] . + ] $ ]

8. Uther Fees /
Mad\mtAppliwliunFeeh

f t:./”
mm)a 7 ACH Fs 8 g
MmﬂigM?nm\ﬁmessinﬁ sg.___mmmmh._&_. EqmpmentRepmgrmnimFees V.!A!’ .
Gther Fee .f*(\";, "",';'.'" i

F Ma2 Ordos, Tulaphond Order m- Mmonud Tronsactieos: Marchant anrsiilos wmm;xmumge w:n;wmwmhmma opdes
telaphiona ovder or presuthorized witl be: o i Lesg than 10% meaﬁn«iuzeapmmmpemga} - %

G. Artomated Clearing Honse Settlement: Marchant agross to e terms of Section 9.A of the Agroemant.

. (attach vorded check)
H. Point of Sale Debit Card Serviess: Morchunt agroes to the tonms of Sactien 10D of the Agresmrent. Sigiuiuwe:

MEROTANT CEIFTIFES, by sludng below, thint ¢ bas send end, If srenntad ints the Kierchons Progras by V5. Bank Maticual Assozivtion, sfoees W abide by, e verms uad vonditons ast
forth in the TA Bexk Natison) Asseciation Merebant Moxber Agrecmet Version 498 (the “Agreoment™) and Thin APatWas AstoptunterOptlons Bage, as tey may be amended fom
e t0 tiave, MUIDH of Wikl e Bervby acknowledged and widnh are berehy incorporated hevein by this refersice. (Indicste name aod titlc of Merchast’y anthorized represemiative, [t
/Huﬂnkapﬂ-mﬁm v genesal partuer st slgn.)
'EL Signature ‘ Signsrae
Namo Name
& Title . &Tke & Title
/én_ Data_ [ _Date_ int Date
Yy

| PERSONAL GUARANTY: To induck aod in consideration of 3 Bank's uecaptance of Merehant it the Merchant Program, the undersigned uncomdiboraity’

purantous
mmwammwwmmmmmﬁmmmVMMﬂMWdu&mMmmmmmmmm‘:fuwmm
hareby waives nobice of defank: and agrees to indesandty U.S, Bank against any loswes inoxmeed Quareby.

ndividual Guarantar's Stanature .
ACCEPTED: U,8, BANK NATIONAL ASSOCYATION

Signsnwe Date . Nawmg



‘Martha Maxwell
Fellows in
-Learning
Assistance and
Developmental
Education: A
Proposal

Professional associations in academic fields such as science, medicine, and
psychology honor their outstanding members by electing them *Fellows.”
This paper proposes guidelines for associations to elect honorary Fellows in
Leaming Assistance and Developmental Education. It includes criteria for
education, experience, and specific contributions through publishing, re-
_ search and practice in ¢vidence of the recognition of the nominee as an
authority in the field. Readers are invited to comment.

n recent years, there has been a
groundswell of interest and commitment to the concept of program
evaluation guided by the development of professional standards in the
field of Learning Assistance and Developmental Education (Council
for the Advancement of Standards, 1997; National Association of De-
velopmental Education, 1994). Following the publication of the latest

revision of the Council for the Advancement of Standards’ guidelines.

for Learning Assistance programs, the leaders of professional ;
tions like the College Reading and Learning Association (CRI
the National Association of Developmental Education have estz

Since retiring in 1979 from the University of California-Berkeley where she
the Student Learning Centey, Martha Maxwell has published numerous b,
papers, and consulted with and mentored younger Learning Assistance prai
through MM Associates, Box 2857, Kensington, MD, 20891. In 1972, Ma
elected a Fellow of thée APA, Counseling Division. I wish to thank James
Maureen G. Hewlett and two anonymous reviewers for their assistance in ¢
this proposal.
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committees to determine how individual members can be credentialed
and how programs can attain certification.

In addition to individual member credentialing and program certifi-
cation, another hallmark of a profession is that it formaily recognizes,
endorses, and rewards those leaders who have made outstanding con-
tributions to the field. The most meritorious members of a profession
are awarded the title of *Fellow” in fields such as medicine, science,
psychology and education. The American Psychological Association
and the National Academy of Educationa! Research, for example, des-
ignate "Fellows.” Professions assure the public that members are quali-
fied to provide promised service, and the public should know what
outstanding practice—not just credentialed, competent practice—looks
like. Similarly, new members of the professions are readily able to iden-
tify suitable models and mentors. In addition, other professions may
take notice of the high standards maintained by the profession.

Given the benefits of formally recognizing excellence in a profes-
sion, 1 propose that the fields of Learning Assistance and Developmen-
tal Education establish criteria and procedures for selecting Fellows.
Below 1 detail the requirements and procedures for selecting Fellows
by offering an operational definition of Fellow, general and specific
requirements for becoming a Fellow, and the nomination and review
procedures for selecting Fellows. The ideas presented in these sections
were developed using as guidelines the standards of the American Psy-

chological Association. Finally, a plan for moving the proposal forward
is offered.

Definition of a Fellow

A Fellow represents the upper echelon of the practitioners, research-
ers, teachers, and administrators in the Learning Assistance and De-
velopmental Education fields. He or she has made outstanding contri-
butions, introducing innovative ideas and practices. A Fellow's contri-
hutions have been highly visible and shared with colleagues (e.g.,
through lecturing at national or regional conferences), and the person
“epresents the highest level of performance as compared with recog-
nized leaders in the field. A Fellow is a person to whom colleagues
turn for ideas and advice in respect to teaching, program devclopment,
valuation, rescarch, or theory..Although the term “Fellow” has a mas-
uline connotation, it is regarded in most professions as applying to
woth men and women. 1 will continue to use it in that sensc until a
nore gender-necutral word is suggested.

General Requirements .
Tb be considered for the title of Fellow, candidates must meet the

following five general requirements:

Te

'Pévncar Minimum *en ' .
Candidates must have a minimum of :i;‘ yezgzne;;:‘z:e(r:: ':“L}:;
i { lopmenta uca .
Learning Assistance and Deve
should dgescrlbe the positions they have held in the field.)

Doctorate or Equivalent .
Candidates must have an earned doctoratelwith a ?ifsgxé;c:ir:) :‘moar
i Developmenta ,
ic related to Learning Assistance o'r or
::ng 10 years of professional experience pluii cer?ﬁ:;t%?hr:ls;?n !
lu blications, and so forth.
ate courses, research and pu ;
ir;;i lv’vith a doctorate should submit an abstract or synopsis o; |:)1tsh(;
her dissertation; other nominees should submit certificates an

relevant documentation.)

Qualification Statement

Each candidate must provide
is qualified for fellowship status.

a statement explaining how he or she

Professional Sponsorship
C{mdidatcs must be sponsored by two pmfesslonals wgizlrgpl’:;l;:ms‘
r recognized leaders in the Learning Assistance or ;; oo

(l)fldU(:,ation ficld. (Once an initial corps of F:ellows has ‘cen‘ ,0 the;

Fellows may be expected to assume the major role in selecting d

Fellows.)

Professional Endorsement

Three letters of endorsement
Assistance or Developmental Ed

from professionals in the Learning
ucation fields are required.

ific Requirements :
Specific Req al qualiﬁcations‘ismd above, a candidate

dition to the five gener : ate
fo:nFi?low must provide suitable documentation in at least three of

i .as described below: ‘ .
Tx a'lr‘:::scacndidate has shown outstanding feadership, scholarship, or

service to the field. Such achicvement could include (hctfo(li\gmlgng;
(a) outstanding teacher (documented by letters from stu s

student and peer ratings),
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(b) author of a textbook or textbooks (including letters from a mini-
mum of two professionals in other institutions who have
adopted the textbook),

(c) author of book or books for professionals (including two hook * *

reviews attesting tq the value of the work for the profession), ¢

(d) president or dean.ofa college or university,

(e) editor or founder of a quality journal,

() chairperson of a credentialing body,

(g) administrative officer or influential person in national or re-
gional organization in the field, or

(h) recipient of an award or awards from national or regional asso-
ciations (including a clear statement of the criteria for the
award).

The following position descriptions are insufficient even if consid-
ered together: Learning Center Director; Department Chairperson;
Director of Tutor Training or other training programs; Consultant; As-
sociate Journal Editor; President of a Division or Special Interest Group;
Member of a Board or Committee; President of State, Regional or Local
Association; and Editor of a national, state or local association newslet-
ter.

2. The candidate has received public recognition.as an authority by
presenting evidence in one or more of the following areas:

(a) election to a scholarly society,

(b) selection as a reviewer for a scholarly journal,

(c) selection as a reviewer for grant applications,

(d) assumption of a leadership role (e.g., chair of a scientific or
educational group),

(e) selection as a reviewer for manuscripts from publisher(s) of
books in Learning Assistance or Developmental Education,

(f) the development of innovative material for instruction or re-
search as evidenced by written reports in journals or presenta-
tions at conferences,

(g) statements by colleagues of frequent and high quality service
(as in letters of reference regarding teaching or other contribu-
tions), ’

(h) invitation(s) to be a visiting professor, or

(i) invitation(s) to be a presenter or mentor at Learning Assist-
ance or Developmental Education institutes.

3. The candidate has had a significant impact on state, national or in-
ternational programs and policy. Creative and innovative applica-
tion of principles to programs or problems reflects the candidate’s
depth of knowledge and leadership. Such leadership might result
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in statements of support such as “The nominee chaired a commit
tee that developed and published national professional standards
guidelines, and ethical standards for the profession.” '
4. The candidate has promoted the field on the social and political
‘s‘c?;es ang! has made special efforts to improve the image of the
ield.
5. The candidate has developed a program that provides effective edu-
cation and training as evidenced by:

(a) recognition of the merits of the program by peers, outside agen-
cies, or other colleges (statements concerning recognition
should be stated explicitly and in detail rather than in sweep-
ing generalities),

(b) evaluation involving follow-up of students (e.g., grade point
average, retention, graduation rates, attendance in graduate
school, and so forth),

(c) evidence of the individual's impact on a community, organiza-
tion, or institution, through research or application of princi-
ples relevant to Learning Assistance and Developmental Edu-
cation.

" 6. The candidate has an outstanding research and publication record
for the field. This will be determined by examining aspects of re-
search and publishing such as the following: :

(a) publication in academic journals (publications to be rated on
content, single versus multiple authorship, and quality of the
journal),

(b) frequent selection as chair of paper reading sessions,

(c) organization of, and participation in, symposia at professional
meetings,

(d) presentation of significant papers at professional meetings,

(e) citations of nominee’s publications in professional publications
by others,

(A presentation of invited addresses,

(8) author cr editor of a major textbook or textbooks in the ficld
(including two published reviews of each book),

(h) author of a whole chapter or major section of a book in the
ficld (including copies of two published reviews of book),

(i) author or editor of a major work or works for professionals in
the field (including copies of two published. book reviews),

() principal investigator on a grant funded by federal, state/ pro-
vincial, or private foundation,

(k) reviewer on a journal for 2 minimum of three years,

() editor of a journal, or
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(m)creator of a film or video series involving the theories, princi-
ples, instructional strategies in Learning Assistance and De-
velopmental Education.

The following kinds of publications are not considered in evaluating
the nominee's publications: abstracts; articles in association newslet-
ters; books or papers in preparation; a chapter or article in onc's own
book; repeated articles based on the same data or program; and book
reviews.

Nomination and Review Procedures

Reviewers will judge endorsers by their standing in the ficld, and
their willingness to give additional information if requested. Review-
ers will watch for missing letters and notify the nominee if letters are
not received. It is important to emphasize to the nominee that at least
one letter of support must be from someone who is not personally
associated with the nominee, that is, someone who is not or has not
been the nominee’s major professor, supervisor, or close colleague. This
requirement is aimed at preventing the conflict of interest or parochi-
alism that might occur if the endorsers were colleagues or administra-
tors from the nominee’s institution, department, or research project.
Thus one letter attesting to the nominee’s contributions to the field
must come from outside the nominee's institution or agency. The let-
ters of endorsement must document outstanding performance and
contributions to the field. In other words, saying that the nominee is
respected in the field is not enough: such statements must be substan-
tiated. Letters of endorsement differ from job recommendations. Job
recommendations stress the applicant’s ability and potential. Letters
of endorsement must describe and document professional accomplish-
ments,

Implementation

As mentioned above, this is a preliminary draft of criteria for estab-
lishing the award of the title Fellow to outstanding members of the
Learning Assistance and Developmental Education professions. Fol-
lowing the publication of this paper, additional steps are planned to
gain the support of professional associations and encourage them to
implement this proposal. ,

First, this draft has been circulated to the present and pending offic-
ers of CRLA, National Association for Developmental Education, and
Mid-west College Learning Centers Association, and other persons in-
terested in the credentialing process. Second, I will present these crite-
ria at a session at the next CRLA Conference and at other association
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conferences to get further suggestions from members. After reviewing
turther revisions, the association officers will be asked to establish com.
mittees to work together to review and draft the final proposal for ac-
tion.

When implemented, it will be necessary for officers or governing
boards of the relevant professional associations to nominate the first
group of Fellows. Once an initial pool of Fellows has been selected, it
will review and certify subsequent nominees.

Readers are invited to e-mail their suggestions to me at
76265.2466@compuserve.com.

References
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Michael O’Hear gt
Indiana University-Purdue University
2101 Coliseum Blvd.
Ft. Wayne, IN 46805-1449
November 12, 1998
Dr. O’Hear:

I am writing to express enthusiastic interest in the Membership Coordinator position that the CRLA
Executive Board recently announced is available. I met with the elections committee in Salt Lake to
discuss the requirements for this position. The combination of my professional experience as Tutor
Advisor and Learning Skills Coordinator and my current position as the Washington State Chapter
President qualifies me to be an excellent candidate. I have confidence that my abilities and interests are
suited to those of a successful Membership Coordinator.

I have been an active member of National CRLA and the Washington State Chapter for three years. I
have served as concurrent sessions chair, President-Elect, and now President at the regional level. 1
have worked very hard with the regional board to recruit new members and seek out past members who
have become inactive. I have also actively recruited within the state of Idaho to gain more members for
the organization. In fact, the Washington State Chapter will vote at our April meeting to become the
Northwest Regional Chapter which may include educators from Idaho, Montana, Wyoming, and British
Columbia.

I have also served at the national conference as a session chair. I have an interest in helping CRLA
maintain an active current membership while also seeking out new members. I think any organization
can be enhanced when it has the wisdom of long-time members and the enthusiasm of new members. I
feel 1 have both those qualities and look forward to putting my energy towards improving CRLA.

I have enclosed my resume appreciate your serious consideration for appointing me to this position. The
University of Idaho’s Vice President for Student Affairs/Vice Provost for Recruitment will be sending a
letter of institutional support. Thank you for taking the time to consider me as a candidate for the
CRLA Membership Coordinator.

Sincerely, -
T, I

Molly Widdicombe

Enclosures

CRLA is a member of CAS (Council for the Advancement of Standards in Higher Education)



<

Molly Widdicombe 416 W. C Street
Moscow, ID 83843

(208) 882-3617 h
(208) 885-6307 w

mollxw@uidaho.cdu

Education:

Master of Education, University of Idaho, Moscow, ID 1997

Empbhasis in Higher Education Administration including the following course work: student services, ethics and law, human
resources management, history and philosophy, governance, supervision, research methods, and an internship in technology
and new student orientation.

Bachelor of Arts, Pacific University, Forest Grove, OR 1992

Double major in Literature and Philosophy, minor in Creative Writing,

Overseas Study, Gonzaga-in-Florence, Florence, Italy, 1990

Additional Training, on-going

Conflict Resolution, Mediation, Multicultural Sensitivity, Total Quality Management, Customer Service, Greek Leadership,
Computer Skills: Word Perfect, Microsoft Word, Excel, Page Maker, Powerpoint, Hyperstudio, Claris Works, World Wide
Web, Banner, Pegasus Mail

Professionally Relevant Experience:

Tutor Advisor and Learning Skills Coordinator, University of Idaho, 1996-present
s  Select, train, and supervise twenty CRLA certified tutors and three paraprofessional Master Tutors

¢  Teach upper division Tutor Training Seminar for new tutors

* Provide educational support for tutors in various academic disciplines

e  Monitor an extensive budget for the Tutor Program

e  Teach multiple sections of Freshman Transition Seminar, paired with core course
o  Collaborate with core course instructor to provide supplemental instruction

Advise first-year students on registration, major selection, and class information

Assess individual learning strategies for academic success

s  Present study skills seminars to living groups and campus organizations

s  Provide additional information regarding academic success to various campus departments
e  Meet with new students and their parents to discuss issues of academic importance

Resident Director, University of Idaho, 1992-1996

e Interviewed, hired, trained, supervised and evaluated Resident Assistant staff

e Presented educational training programs for students and staff

e  Managed four special interest halls; academic, men’s and women’s cooperatives, non-traditional student
+ Directly supervised eight to ten Resident Assistants annually

e - Worked closely with Dean of Students on Student Code of Conduct violations.

e  Coordinated large-scale all campus events with various departments

e Created marketing materials sent to all incoming students

e  Organized Residence Hall Freshman Orientation

e Recruited, trained, and supervised twenty volunteer orientation counselors

e Incorporated academic, social, and first year transition aspects into residence hall environment

Summer Start Coordinator, University of Idaho, 1995-1997

e Proposed and implemented programmatic changes that tripled enrollment in one year

Worked independently throughout the year to plan the summer academic bridge program
Coordinated marketing efforts to recruit high school graduates

Traveled to eight cities in Washington and Idaho to speak to parents and high school students about the program
Organized orientation activities, weekend outdoor adventure trips, and academic support services
Hired, trained, and supervised two live-in staff members

e  Advised students on academic and transition issues

e  Created survey instrument to assess the program’s effectiveness

e  Conducted research based on academic trends throughout the students’ first year

e  Cooperated with other university officials to ensure a positive experience for the students

o  Taught Freshman Transition Seminar to enrollees



Molly Widdicombe 416 W. C Street
, Moscow, ID 83843

(208) 882-3617 h
(208) 885-6307 w

mollxw@uidaho.edu

Associations and Conferences:

President, Washington/Idaho College Reading and Learning Association
s  Current President of regional CRLA chapter

¢ Served one year as President Elect

Responsible for coordinating all aspects of 1998 conference

Liaison for keynote speaker

Served as co-chair of program selection committee April 1997

Presented two programs; Ethics, E-mail, and the Internet; and Hyperstudio

Member, College Reading and Learning Association (CRLA)
Attended the national conference in Albuquerque, NM October 1996
Attended the national conference in Sacramento, CA October 1997
Attended the national conference in Salt Lake City, UT November 1998
Participated in leadership workshop for state/regional directors, 1997, 1998
Served as Session Chair during CRLA conference, 1998

Earned certification for Ul Tutor Program through 2000

Advisor, Kappa Delta Sorority

e Initiated as a founding member of Zeta Chi chapter

s Serve as House Corporation Board Secretary

e  Advise Standards Board and Scholarship Chairs

e  Work with local attorneys and banks to ensure the proper functioning of the house and sorority assets

Freshman Year Experience Conference (FYE)
e  Participated in the national conference in Columbia, South Carolina February 1995, 1996

Northwest College Personnel Association Conference (NWCPA)

e  Attended conference at Lake Chelan, Washington October 1993

o Attended conference at Newport, Oregon October 1994

e Presented program on residence hall orientation programs in Spokane, WA October 1996

Idaho National Association of Student Personnel Administrators Conference (NASPA)
¢  Attended corference at Rick's College May 1994

e Involved in national teleconference on community service and service learning November 1993
e  Presented program on community service at the conference at University of Idaho May 1993

Northwest Association of College and University Housing Officers Conference (NWACUHO)
o  Presented Faculty in Residence program April 1994
e  Participated in case study competition

North West Residence Life Leadership Conference (NWRLLC)
e Attended conference at Pacific Lutheran University January 1992
s Presented programs at the WSU conference on issues surrounding community service and diversity January 1993

Rappin’ Conference
e Advisor for Ul delegation
e Presented program on personality traits and communication October 1995

Residence Hall Leadership Team Mini-Conference (RHLT)
e  Organized the first mini-conference for Resident Assistants and Residence Hall Association officials August 1993
s Presented program on community service and service learning August 1993



Molly Widdicombe 416 W. C Street
Moscow, ID 83843

(208) 882-3617 h
(208) 885-6307 w

mollxw@uidaho.edu
Special Projects: .

Resident Assistant Academic Rehabilitation, 1998

Collaborated with Resident Director Staff to develop a series of workshops
Taught eight different workshops on academic recovery

Provided participants with guidance pertinent to their particular academic needs
Created a resource guide for the workshop series

Faculty in Residence, 1993-1995

¢ Organized faculty committee to discuss academic issues in the Residence Halls at the University of Idaho
¢  Worked closely with Faculty Council representatives to encourage faculty participation

s Coordinated social and educational programs in the Residence Halls involving faculty

s Encouraged faculty-student contact out of the classroom

Vandal Friday, 1995-1998

¢ Represented Residence Life at initial planning sessions

e  Organized guest housing and check-in procedures for 175 participants

s Coordinated tours of Residence Halls for 500 prospective students and families

e Recruited and trained 20 student volunteers to host prospective students

e Hosted an information booth about the Tutoring & Academic Assistance Center

e Advised general studies students during the event .

s  Coordinated with the Office of New Student Services to disseminate academic information to all participants

New Student Services Information Receptions, 1995-1997

¢ Promoted Residence Hall living by traveling to eight cities in Idaho and Washington
Presented living options to large groups of prospective students and their families
Represented all UI academic departments at presentations

Provided registration and class information

New Student Orientation Trip, 1997

» Traveled throughout the region representing Ul to incoming students and families

o  Presented information on choosing a major, how to register, and other academic information
* Answered student questions about various academic majors

Team Idaho, 1997, 1998

e  Prepared intensively for ten hours for retreat weekend

o Led small group activities for ten student leaders

e Taught students different decision making and leadership styles
s  Organized large group activities for 100 student leaders

Web Site Creation, 1997

Researched national databases for information regarding web sites for New Student Orientation
Investigated various web-building programs

Learned Hyperstudio program in order to better understand hyperlinks

Created web site dedicated to disseminating information to incoming students about Ul Orientation events

Palousafest, 1994-1998 ‘

¢ Responsible for making original contact with local businesses

Coordinated booth space with business owners

Recruited student volunteers to assist at door prize booth

Distributed information about the Tutoring & Academic Assistance Center
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College Reading and Learning Association
P.O. Box 6251
Auburn, CA 95604

Dear Sir or Madam:

I am very much interested in applying for the position of Membership Coordinator of the .
Association. I feel it would be an honor and a privilege to hold this office.

I would gladly take on the responsibilities as listed in the job announcement.

I have strong organizational skills and would be willing to do my very best in this
position. Attached is my resumé as you requested.

If I need to provide further information to you in any way, please do not hesitate to call
me. I certainly appreciate your time and effort in considering me for this position.

Thank you so much.

Sincerely,
W' W/
anette Douglas '
Instructor
Westark College
njm
Enclosures

Innovations in Learning - Traditions of Quality

5210 Grarnid Avenue » P.O. Box 3649 e Fort Smith, AR 72913-3649 « 501-788-7000



ZANETTE DOUGLAS
6900 Free Ferry Road
Fort Smith, AR 72901

(501) 452-2665

EDUCATION University of Arkansas, Fayetteville, Arkansas
B.S.E. in Elementary Education, 1978
M.Ed., Learning Disabilities, 1983
Reading Specialist Degree, 1986
Presently completing an Ed.D. in Adult Education (with focus on
Reading and Learning Disabilities)

EXPERIENCE Westark College, Fort Smith, Arkansas
Instructor, August 1987 - Present
Instructor of Reading, Spelling, and Study Skills. Involved in
program creation and development.

A. Reading/Writing Course
Created and currently teach a connected course for students
who need to take both reading and writing. (See copy of
presentation delivered at ArkADE Conference.)

B. Learning Disability Study Skills Class
Created a one-hour course for learning disabled students

that focuses on their study needs. (See copy of presentation
delivered at ArkADE Conference.)

C. Reading for Technical Programs
Created and will put into place this fall a reading class for
students enrolled in the technology programs. This class
will be held in conjunction with their technology courses,
and curriculum will be drawn from their fields. (See copy
of presentation for pilot.)

D. Computer-based Reading Program
Created a program that allows students to complete
requirements for reading using the Plato computer
program. Students arrange their own times for doing the
work and testing.

E. Study Skills for Athletes
Created a structured study class for athletes. Noel Levitz
recently created a program addressing this need, and I
incorporated it this semester. It uses films and materials
that rely on what athletes know to teach good academic
study habits.



(Experience continued)

HONORS

ACCOMPLISHMENTS

Fort Smith Public Schools
Teacher of Learning Disabled students 1978-1987

Health, Education, and Welfare

Coordinator for Health, Education, and Welfare for Vietnamese
refugees in resettlement program at Fort Chaffee, Arkansas,
1975-76. Counseled refugees for placement, assisted in locating
families, assisted in placement in communities.

Awarded the National Institute for Staff and Organizational
Development (NISOD) Excellence in Teaching Award, 1998.

Awarded the Westark College Lucille Speakman Excellence in
Teaching Award, 1996-1997.

Awarded the Outstanding Faculty Award from the Arkansas
Association of Two-Year Colleges, 1997.

Awarded the Phi Delta Kappa Outstanding Educator Award, 1993.

Awarded the Phi Delta Kappa Distinguished Service in Higher
Education Award, 1992.

Served as Newsletter Editor of the Arkansas Association of Two-
Year Colleges.

Served as President of Arkansas Association of Two-Year
Colleges.

Served as Learning Disabilities Chairman for the National College
Reading and Learning Association.

Presented workshops on Reading and Learning Disabilities at both
state and national organizations.

Been published in both the College Reading and Learning
Association and Southwest Regional Conference on English.

Compiled and wrote the first handbook on Services for Students
with Disabilities for the Westark College campus on
accommodating learning disabled students.

Served as Chair of Faculty Association.

Served as Chair of Faculty Senate.

Served as a member of Academic Standards Committee.

Served as a member of Assessment/Advisement Committee.

Served as advisor for the Disabled Students Association.



AFFILIATIONS

Served with SCAN, suspected child abuse organization, as
lay therapist and board member.

Served as committee chair for Junior Civic League.

Arkansas Association of Two-Year Colleges, served as President
and in various other positions.

Association of Higher Education and Disabilities

Delta Kappa Gamma Educational Society

Phi Delta Kappa Professional Fraternity

College Learning and Reading Association

Arkansas Association of Developmental Education
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MEMBER ASSOCIATIONS
American Assaciation for Employment

i i EE H

A oo Caunseling Association . CAS continues to express regret for the errors that were
(ACCA) s :

Amonoan Gounseling Assodation made in the CAS Book. In no way were the errors intended.
;ea) We have made efforts to correct them, and we appreciate the

American Association of . )
Colegiate Registrars and interests and efforts expressed by both the College Reading
Admission Officers (AACRAQ) . . . . .« .

American College Health Association (ACHA) and Learning Association and the National Association for

American Coll P 1 .

T sodiaton (ACPA) Developmental Education.

Association of College and University
‘ Housmg Officers - International (ACUHO-1)

Association of Collége Unions The involvémént of CRLA and NADE in the Council for the

{nternationat (ACUL)
Assdciation for Counseldr Education Advancement of Standards in Higher Education has been
" ‘and Supervlsion {ACESY " S
Association of Fraternity Advisors (AFA) purposeful and productive. The collaborations of the
A 1 for-Student Judicial Affat
. of Stident Jiciil Afels Associations are making a difference in quality assurance:
Assgg;agfgagg,{;'g';;;;gfa"m L quality programs and services for students. We will continue
Canadian Association of College and
aUm:ersny Student Services (CACUSS) to WOfk together'
College Reading and Learning Association
{CRLA) ) . .
Collgats nformaton and Vistor Senicss Once again, we regret the errors, and we will work hard to
ssociation . .
National Academic Advising Assoclation move to the future with current and accurate material and
(NACADA) . . s s .
National Aceasiation for information. Thank you for continuing to work with us.

Campus Activities (NACA)
National Association of College Admission

Counseling (NACAC) 'nCEI'ely,

National Assoclation of College Auxiliary Services ;

National Assoclation for Developmental Education ’
(NADE)

National Association of Colleges and Employers ;

o hyllis Mable

NAFSA: Association of
Intemational Educaters .
National Assocfation of Student Financiat CAS PreSIdent
Aid Administrators (NASFAA)
National Association of Student
Personns! Administrators (NASPA) PM/dOt
‘National Association for Women
in Education (NAWE)
‘Nationai Clearmghouse for

Commuter Programs (NCCP) - CC. DOUg Lange

National Cotincif of Educational Opportuni
" Assoclations (NCEOA) i v S Ted Ml“er AL Lo SRR

National Council on Student Development L. . . . . . N
" (NCSD: A Councll of AACJC) o Carmen NeUb_Cl'ge»I' [ S LS
National Intramural Recreational -~~~ Bud Thomas

Sports Assoclation {NIRSA)
National Orientation

Directors Association (NODA)
Southem Assoclation for

College Student Affairs (SACSA)

Assoclate Memb
ssocisle Member Consortlum of Professional Assoclations Promoting Quality

Programs and Services for Students
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Page(s)
B D E G H | J

1 ASSETS/INCOME BUDGETED Actuals BUDGETED Actuals PROJECTED | Adustments

2 1997-98 1997-98 1998-99 Jul 98-Oct98 FY 99 FY 99

3 11000 ASSETS

4. 1100 Opening Operating Balance (July 1) 65,895.74 65,895.74 23,631.86 68,000.00

5 - [[1101 Opening Conference Balance ) 10,000.00 59,901.66 10,000.00

6 {1200 Certificates of Deposit

7 1201 2year CD 55,000.00 58,879.14 60,000.00 65,000.00

8 1202 6 month CD 20,000.00 35,259.85 36,000.00 40,000.00

9 [TOTAL ASSETS 140895.74 170034.73 179533.52 183000.00

0

11 [[2000 GENERAL INCOME

12 ||2001 Conference Income Transfer 17,150.00 49,901.66 20,000.00 20,000.00

13 [|2002 Awards/Scholarships 1,050.00 1,339.00 1,000.00 1,000.00

14 12003 Dues 30,000.00 31,745.00 30,000.00 30,000.00

15 ||2004 Interest Income 500.00 3,933.23 1,200.00 4,000.00

16 ||2005 International Tutor Certification 3,000.00 6,525.00 5,000.00 5,000.00

17 [|2006 Mailing Labels 375.00 100.00 500.00 500.00

18 {|2007 Misc. Income 0.00 204.59 0.00 100.00

19 || TOTAL GENERAL INCOME 52,075.00 93,748.48 37,700.00 60,600.00

20

21 |[2010 PUBLICATIONS INCOME

22 12011 Glossary 50.00 50.00 50.00 50.00

23 . 12012 JCRL (journal) 500.00 985.00 750.00 750.00

24 112013 Tutor Handbook 2,000.00 2,050.00 3,000.00 3,000.00
_,25 TOTAL PUBLICATIONS INCOME 2,550.00 3,085.00 3,800.00 3,800.00
26 ) - ' i

27

28

29 ||3000 SIG INCOME ”

30 |{3001 SIG 1 Cognitive Psych 55.00 50.00

31 13002 SIG 2 College Reading 425.00 400.00 |.

32 ||3003 SIG 3 Computer Technology 160.00 160.00

33 {13004 SIG 4 Counseling/Helping 25.00 50.00

34 13005 SIG 5 Critical Thinking 170.00 170.00

35 {13006 SIG 6 Dev/Basic Writing 140.00 140.00

36 [j3007 SIG 7 Emot/Motiv Aspects 130.00 130.00

37 3008 SIG 8 ESL/EFL 105.00 105.00

38 {13009 SIG 9 Research/Evaluation 130.00 130.00

39 [[3010 SIG 10 Learning Center Managment 390.00 3980.00

40 [{3011 SIG 11 Learning Disabilities 215.00 215.00

41 13012 SIG 12 Liberal Arts Colleges/Universities 40.00 40.00

42 13013 SIG 13 Math Tutorial Programs 60.00 60.00

43 13014 SIG 14 Multicultural 100.00 100.00

44 113015 SIG 15 Peer Tutoring 365.00 365.00

45 13016 SIG 16 Workplace Literacy 40.00 40.00

46 {3017 SIG 17 Teaching Excellence 95.00 95.00

47 [13018 Unidentified SIGS 1,205.00 1,205.00

48 |t TOTAL SIG INCOME 2500.00 3850.00 3000.00 3845.00

49

50 || TOTAL INCOME 59675.00 100683.48 44500.00 68245.00

51 ‘

52 }| TOTAL ASSETS 140895.74 170034.73 179533.52 251245.00

53

54

55

56
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Operating Budget: Comparison -- 1996/97, 1997/98, FY 1999

B D E G H | J

57 [|EXPENSES Budgeted Actuals Budgeted Actuals Budgeted | Adustments

58 1997-98 1997-98 1998-99  [Jul 98-Dec88 FY 99 FY 99

59 15000 BOARD EXPENSES

60 [|5100 PRESIDENT

61 ||5101 P Travel 1,000.00 . 2,481.29 1,000.00 1,000.00

62 [|5102 P Hotels & Food 1,000.00 1,245.98 1,000.00 1,000.00

63 15103 P Telephone Expense 500.00 -104.98 500.00 500.00

64 ||5104 P Postage 200.00 93.37 200.00 770.30 200.00

65 ({5105 P Printing & Publishing 200.00 181.17 200.00 343.25 200.00

66 {|5106 P Clerical Assistance 300.00 0.00 300.00 300.00

67 |[5107 P Supplies 200.00 0.00 200.00 200.00

68 | TOTAL PRESIDENT 3,400.00 4,106.79 3,400.00 1113.55 3,400.00

69

70 J|PRESIDENT-ELECT (in conference account)

71

72 ||5120 SECRETARY

73 ||5121 S Travel 500.00 326.31 500.00 15.00 500.00

74 |15122 S Hotels & Food 500.00 0.00 500.00 42.68 500.00

75 }i5123 S Telephone /E-mail Expense 750.00 231.06 750.00 12.18] €5 o 73068,

76 ||5124 S Postage - 250.00 0.00 500.00 46.76 S EGE00

77 5125 S Printing & Publishing 250.00 - 188.72 250.00 159.99 250.00

78 {15126 S Supplies .. 100.00 115.42 200.00 200.00 | -

79 ({5128 S Clerical 50.00 0.00 50.00 50.00

80 [[5129 S Baggage & Shipping 100.00 268.34 200.00 200.00

81 [TOTAL SECRETARY 2,500.00 1,046.85 2,850.00 276.62 2,950.00

82

83 ||56130 TREASURER

84 15131 T Travel 50.00 0.00 50.00 50.00

85 5132 T Hotel & Food 500.00 500.00 500.00 500.00

86 |15133 T Telephone Expense 100.00 25.89 100.00 38.00 200.00

87 [|5134 T Postage 100.00 34.98 200.00 200.00

88 115135 T Printing & Publishing 50.00 100.00 50.00 100.00

89 ||5136 T Clerical Assistance 700.00 100.00 1,000.00 1,000.00

90 5137 T Supplies 250.00 315.14 250.00 250.00

91 15138 T Other (Auditor) 2,000.00 1,075.00 1,200.00 868681 g:00p0

92 |ITOTAL TREASURER 3,750.00 2,151.01 3,350.00 38.00 3,800.00

93

94 (15140 EXECUTIVE ASSISTANT -- (New 1998-99)

95 15141 EA Clerical Assistance NA NA 100.00 100.00

96 ||5142 EA Phone NA NA 300.00 300.00

97 5143 EA Postage NA NA 200.00 200.00

98 {5144 EA Printing NA NA 200.00 200.00

99 [15145 EA Supplies NA NA 100.00 100.00
100 jj5146 EA Miscellaneous NA NA 50.00 50.00

101 | TOTAL EXECUTIVE ASSISTANT NA NA 950.00 950.00
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Operating Budget: Comparison -- 1996/97, 1997/98, FY 1999

B D E G H ] J
102 ||EXPENSES (cont) Budgeted Actuals Budgeted Actuals Budgeted Adustments
103 1997-98 1997-98 1998-99 Jul 88-Oct 98 FY 1999 FY a9
104 15150 GENERAL BOARD EXPENSES
105 (5% 10,000.00 10,047 .42 10,000.00 10000.00 10,000.00
106 15152 GB Travel 6,000.00 6,834.72 6,000.00 7,000.00
107 | 5152a GB Other Conferences Reg Fees 500.00
108 5153 GB Hotel & Food 6,000.00 10,075.47 6,000.00 8,000.00
109 |5154GB CRLA Website Maintenance 300.00 200.00 300.00 /\ £00.00
110 }15155 GB Insurance 1,800.00 1,761.88 1,600.00 1,ZO0.00
111 |}5156 GB Conference Calls 1,500.00 870.16 1,500.00 1,800.00
112 15157 GB New Initiatives NA NA 1,000.00 1,000.00
113 15158 GB Misc 400.00 1,073.28 200.00 *0.00
114 5159 GB Computer 0.00
115 || 5159a GB Hardware/Software Purchase
116 || 5159b GB Computer Repair 0.00 200.00 0.00
117 |TOTAL GENERAL BOARD EXPENSES - 26,000.00 31,062.93 26,600.00 10000.00 29,800.00
118
119 || TOTAL BOARD EXPENSES 35,650.00 38,367.58 34,050.00 41,000.00
120
121 115160 GENERAL ORGANIZATION EXPENSES
122 {15161 G Postage 50.00 417.83 50.00 100.00
123 ||5162 G Supplies 50.00 411.63 50.00 100.00
124 15163 G CAS Dues 200.00 200.00 200.00 200.00} . 200.00
125 15164 G Bonding 450.00 264.00 450.00 450.00
126 ||5165 G Banking/Check Exp 200.00 359.92 200.00 300.00
127 15166 G Miscellaneous. (ingl refunds) 150.00 551.15 150.00 . =2300.00
128 |15167 G Computer Hardware/Sofware 0.00 2,953.04 0.00 | 3,000.00
129 5168 G Ann'l New Mexico Corp'Comimi™ ™ ™ 20.00
130 JTOTAL GENERAL ORGANIZATION EXPEN .1,100.00 5,157.57 1,100.00 200.00 4,470.00
131
132 5200 PUBLICATIONS
133 15210 NEWSLETTER
134 5211 NL Telephone & FAX 50.00 13.00 50.00 50.00
135 |[5212 NL Publishing (printing/postage/supplies) 3,400.00 1,550.59 3,400.00 42454 3,400.00
136 {15213 NL Layout/Graphics 2,000.00 1,946.00 2,000.00 366.00 2,000.00
137 |5214 NL Editor's Postage: US & UPS 100.00 0.00 100.00 100.00
138 15215 NL Supplies 40.00 0.00 40.00 40.00
139 5216 NL Miscellanecus 200.00 0.00 200.00 200.00
140 JTOTAL NEWSLETTER 5,790.00 3,509.59 5,790.00 790.54 5,790.00
141
142 115220 JOURNAL OF COLLEGE READING & LEARNING (JCRL)
143 115221 J Telephone 100.00 0.00 100.00 100.00
144 15222 J Postage 1,500.00 5,186.95 1,500.00 438.75 1,500.00
145 15223 J Printing & Publishing 8,200.00 4,201.52 12,000.00 5606.00 12,000.00
146 15224 J Clerical 1,000.00 1,063.00 1,000.00 132.00 1,000.00
147 ||5225 J Supplies 200.00 200.00 200.00 200.00
148 15226 J Advertising (addl. $2000 for '97-98 onl 3,000.00 1,200.00 1,000.00 847.00 1,000.00
149 5227 J Travel to annual CRLA Conference NA NA 500.00
150 {5228 J Hotel & Food at annual CRLA Conf NA NA 500.00
151 115227 J Miscellaneous 1,000.00 1,442.34 1,100.00 500.00 1,100.00
152 I TOTAL JCRL {Journal) 15,000.00 13,293.81 16,900.00 7523.75 17,900.00
153 .
154 15230 TUTOR HANDBOOK
165 15231 TH Postage 250.00 297.28 500.00 500.00
156 15232 TH Printing & Publishing 500.00 2,083.47 500.00 399.10 1,500.00
157 |TOTAL TUTOR HANDBOOK 750.00 2,380.75 1,000.00 2,000.00
158 399.10
159 | TOTAL PUBLICATIONS 21,540.00 19,184.15 23,690.00 25,690.00
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Operating Budget: Comparison -- 1996/97, 1997/98, FY 1999

B D E G H I J
160 |EXPENSES (cont) Budgeted Actuals Budgeted Actuals Budgeted | Adustments
161 1997-98 1997-98 1998-99 Jul 98-Dec 98 FY 1999 FY 99
162 15400 COMMITTEES
163 [[5410 AWARDS & FUND RAISING
164 ||5411 AF Plaques 600.00 362.00 600.00 261.20 400.00
165 ||5412 AF Postage 50.00 38.95 50.00 50.00
166 [|5413 AF Printing & Publishing 100.00 0.00 100.00 100.00
167 {5414 AF CRLA Scholarship 1,000.00 1,000.00 1,000.00 1,000.00
168 15415 AF CRLA Research Awards 500.00 600.00 500.00 1,000.00
169 [|5416 AF Outstanding Tutor Award (Tom Past 250.00 250.00 250.00 250.00
170 |[5417 AF Outstanding Tutor Plaque 30.00 73.12 75.00 75.00
171 {5418 AF Phone . 100.00
172 | TOTAL AWARDS & FUND RAISING 2,530.00 2,324.07 2,575.00 261.20 2,975.00
173
174 15420 ARCHIVES
175 15421 AR Postage/Shipping 75.00 101.48 75.00 75.00
176 ||5422 AR Supplies 60.00 84.16 60.00 60.00
177 |5423 AR Conversion 500.00 0.00 2,000.00 2,000.00
178 |TOTAL ARCHIVES 635.00 185.64 2,135.00 2,135.00
179
180 ||5430 NOMINATIONS & ELECTIONS
181 [|5431 NE Telephone 50.00 189.94 50.00 50.00
182 15432 NE Postage 350.00 543.92 350.00 350.00
183 ||5433 NE Printing & Publishing ™ 300.00 878.60 300.00 300.00
184 [[5434 NE Clerical ‘ ~ 5000 . 100.00- - 100.00 100.00
185 | TOTAL NOMINATIONS & ELECTIONS 750.00 1,712.46 800.00 800.00
186
187 |5440 TUTOR CERTIFICATION v
188 15441 TC Clerical 900.00 925.00 900.00 .425.00 20680 (toa o
189 [|5442 TC Postage 500.00 296.30 500.00 362.09 500.00 .
190 |5443 TC Printing & Publishing 100.00 372.75 600.00 1236.43 ASe8T0T 160
191 /5445 TC Supplies 50.00 276.92 350.00 31.60 350.00 i
192 {15446 TC Telephone 50.00 33.57 50.00 50.00
193 | TOTAL TUTOR CERTIFICATION 1,600.00 1,904.54 1,500.00 2055.12 T—:M’—"-* A7e¢0
194 Y
1385 {5450 OTHER COMMITTEES/REPRESENTATION
196 [|5451 OCR Political Action Coordinator 50.00 0.00 50.00 50.00
187 5452 OCR Professional Association Liaison C 100.00 85.08 100.00 100.00
198 [|5453 OCR CAS Representative (Ad Hoc) 0.00
199 5453a CAS Travel 100.00 0.00 100.00 205.50 100.00
200 5453b CAS Hotel & Food 300.00 0.00 300.00 | 312.07 300.00
201 5453¢ CAS Registration 125.00 0.00 125.00 125.00
202 || 5453d CAS Representative's Misc 75.00 0.00 75.00 75.00
203 15454 OCR Missions & Goals (Ad Hoc) 500.00 0.00 0.00 0.00
204 15455 OCR Strategic Planning Task Force (Ad 500.00 314.30 250.00 139.25 250.00
4205/ 15456 OCR Curriculum Standards Ad-hoc Com| 500.00 0.00 0.00 0.00
1=28@ |5457 OCR Communications Task Force Ad-h 250.00 0.00 0.00 0.00
207 ||Past Officers Group NA NA 500.00 500.00
208 | TOTAL OTHER COMMITTEES/REPRESENTATI 2,500.00 399.38 1,500.00 656.82 1,500.00
209 || TOTAL COMMITTEES 8,015.00 §,526.09 8,510.00 85946-00" jf;g 110
210 ¥
211
212 .
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Operating Budget: Comparison -- 1996/97, 1997/98, FY 1999

B D E G H | J

213 |EXPENSES (cont) Budgeted Actuals Budgeted Actuals Budgeted | Adjustment
214 1997-98 1997-98 1998-89 | Jul 98-Dec 98 FY 1999 FY 1999
215 [[5500 MEMBERSHIP/STATES & REGIONS
216 115510 MEMBERSHIP COORDINATOR 200
217 15511 MC Clerical Assistance 2800-80. 202.00 300.00 ~$08.00 4 b [P
218 5512 MC Computer Supplies F00.00 0.00 200.00 | 20600 12 0D
219 ||5513 MC Membership Service 0.00 0.00 5,000.00 1536.54 5,000.00 .
220 || 5513a MC Monthly Service Fee_ ST

1221 ] 5513b MC bels 3500
552 || 55130 MC ik na [Zo2.00
223 || 5513c MC L2200 B 00,00
224 5514 MC Postage — J= 500.00 103.09 500.00 948.00 " 00.00 '
225 5515 MC Printing & Publishing 600.00 63.10 600.00 1385.60 200.00
226 {5516 MC Supplies 500.00 16.15 500.00 770.40 . 500.00
227 |[5517 MC Telephone & FAX 1,000.00 25.00 500.00 0.00
228 {15518 MC Miscelianeous 0.00 280.40 0.00 ) £0.00
229 | TOTAL MEMBERSHIP COORDINATOR 4,800.00 689.74 7,600.00 464054 200 40,020
230
231 5520 STATES & REGIONS COORDINATOR
232 |5521 SR Travel 650.00 0.00 650.00 160.00 |OT0 LS D
233 5522 SR Hotel & Food 200.00 0.00 200.00 244,29 444291 207
234 115523 SR Telephone 200.00 281.25 200.00 200.00
235 [|5524 SR Postage 200.00 171.00 200.00 200.00
236 [|5525 SR Supplies 325.00 373.31 400.00 310.39 “oee , Yoo
237 [TOTAL STATES & REGIONS COORDINAT 1,575.00 825.56 1,650.00 714.68 2,36468 (¥ 1, D
238 s S A

| 239 |5530 DIRECTCORS ,__, . -
240 |[5531 DI Special Requests 2,500.00 1,233.53 3,500.00 |. RAREERO # 00D
241 [15532 DI Supplies/printing 500.00 9.98 ) NA
242 {15533 DI Board Travel to States & Regions 1,500.00 0.00 1,5600.00 1,500.00
243 5434 DI Misc 50.00 0.00 50.00 50.00
244 [TOTAL DIRECTORS 4,550.00 1,243.51 5,050.00 5,050.00
245
246 5540 SIG COORDINATOR
247 15541 SC Postage 125.00 0.00 125.00 125.00
248 [i5542 SC Supplies 125.00 292,93 300.00 300.00
249 |5543 SC Telephone 25.00 0.00 25.00 25.00
250 I TOTAL SIG COORDINATOR 275.00 292.93 450.00 450.00
251
252 [5550 SIG LEADERS
253 15551 SL Postage 600.00 41.82 600.00 165.05 600.00
254 15552 St Printing & Publishing 700.00 0.00 700.00 700.00
255 ||5553 SL Supplies 100.00 13.37 100.00 20.69 100.00
256 |15554 SL Miscellaneous 100.00 0.00 NA NA
257 |TOTAL SIG LEADERS 1,500.00 55.19 1,400.00 185.74 1,400.00
258
259
260 [ TOTAL MEMBERSHIP/STATE & REGIONS 12,700.00 3,106.93 16,150.00 20,284.68
261
262 || TOTAL BOARD EXPENSES 35,650.00 38,367.58 34,050.00 41,000.00
263 || TOTAL GENL ORGANIZATIONAL EXPEN 1,100.00 5,157.57 1,100.00 4,470.00
264 || TOTAL PUBLICATIONS 21,540.00 19,184.15 23,690.00 25,690.00
265 || TOTAL COMMITTEES 8,015.00 6,526.09 8,510.00 8,910.00
266 || TOTAL MEMBERSHIPISTATE & REGIONS|  12,700.00 3,106.93 16,150.00 20,284.68 j
267 || TOTAL EXPENSES 79,005.00 |  72,342.32|  83,500.00 10835468 Y42, 104 |
268 || TOTAL INCOME 59,675.00 | 100,683.48 | 44,500.00 68,245.00 1%, (oY,
269 Difference| -19,330.00 | 28,341.16 | -44,000.00 -32,108.00 | 43' oo d
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November 16, 1998

aQ
TO: - CRLA Nominating Committee __fo~" {
FROM: Peggy Forsberg, Dean g™
College Preparatory and Community Skills Center

The purpose of this memo is to give my enthusiastic and unqualified support for Zanette
Douglas as a nominee for the position of CRLA Membership Coordinator. Zanette has
been an active member of the organization, and has encouraged others from our
developmental faculty to participate in and benefit from the innovative instructional ideas
presented at conferences and through organizational literature.

I believe that Zanette would be a tremendous asset to CRLA in the position of
Membership Coordinator, and will approve any resulting absences or travel expenses that

‘may result from her election.

Thank you for your consideration.

Innovations in Learning - Traditions of Quality

5210 Grand Avenue » P.O. Box 3649 e Fort Smith, AR 72913-3649 * 501-788-7000



