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PREFACE

The recent publication Mark Iwain, Businegs Man by Samuel Charles
Webster has brought to light the controversy which existed between

Samuel langhorne Clemens, the writer, and Charles L, Webater, his
business partner, over the failure of the firm of Charles L, Webster
and Company. Being an outstanding figure in the field of letters,
Clemens has led the world to lmow him as a great business man, Thia
title, no doubt, he may well claim; but one needs to bear in mind
that he also made many financial investments from which he never re-
ceived a penny; and it is to theee business ventures of Clemens that
this thesis is devoted.

In the presentation of the material that has been gathered from
Yark Twain, Business Man; Mark Twain in Eruption; Mark Iwain's letterg;
Yark Twain, An Autoblography; Mark Iwain, A Blography; An American
Portrait; and numerous magazines and newspapers, the controversy
between Samuel langhorne Clemens and the Charles L. Webster and
Company concerning the failure of the business, Twaints business opere-
tions with other publishers, Clemens® venture with the Paige typesetting
machine, Twain's lecture returns, and Twain'ts other business enterprises
have been discussed.
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CHAPTER I
MARK TWAIN AND CHARLES L, WEBSTER AND COMPANY

Mark Twain, even as a boy, was always on the loockout for
sources of financial gain, Bradford, a banker and capitalist,
says that Clemens was no born lover of money, and that he was cer-
tainly no miser, but that he liked what money brings, and that from
childhood Clemens hated debts and would not tolerate them, Twain,
a shrewd business man, profited by many of his various financial
ventures, What he loved best of all was to take a chance in
business affairs, "There are two times in a man's 1ife when he
should not speculate,” Twain once advised, "when he can't afford
it and when he can,® This is perhaps good advice, but apparently
Mark Twain himself 4id not heed it, He escaped unscathed from many
of the chances he took, but he was not always so forhmate.l

Unfortunately, success in life i1s measured by many people in
terms of a man's financial standing. The greater his accumlation
of wealth, the greater 1s his success in life, Twain devoted many
valuable years of his life to the making of money in order that he
might prove to the world he was a success. He was temperamentally
one of those who "do," not one of those who "do not"; and he found
himself unable to resist successfully the challenge of the age to

speculate, He speculated and oftentimes he regretted.2

Loamaliel Bredford, American Portrait, pp. 6-7.
2John Albert Macy, Writers on American Literature, pp. 277-278.
1



Mark Twain had always felt that his publishers were getting
the better of him, He was eager to publish his own books and to
reap his omn profits, To this end he made Charles L, Webster, a
nephew by marriage, president and general manager of his publishing
company, established in 1884 in New York City. Thus Clemens became
his own publisher by putting money imto the firm of Charles L,
Webster and Company, which prospered for a time but which later
failed disastroualy, with its liabilities exceeding its assets by
66 per cent, There can be no doubt that the affairs of the Webster
company were badly mismanaged, as Clemens believed them to have
been, for if the firm had been managed with ordinary practical
Judgment, it need not have falled. In Mark Iwain, Business lMan,
Sarmmel Charles Webster, son of Clemens' manager, produces his Uncle
Samts lettersof the eighties to refute the charges Clemens made in
1906 against Charles L., Webster. Samuel Webster says that through-
out Clemens' story of the publishing venture, he either states or
implies that his financial failure resulted from the inefficiency
of Charles L, Webster, who in reality had done the spadework in
starting the publishing house and who was responsible for directing
it through its most successful years., The younger Webster maintains
that the firm was in good shape when Charles L, Webster retired; but
that after he left, its business operations went steadily downhill.?

Charles L., Webster and Company wers not only publighers for
Clemens, but, according to Samuel Webster, also his bankers, Clemens

3Szmuel Charles Webster, Mark Twaln, Business lMan, p. 398.
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was continually writing the Webster company to send out checks to
the typesetter, to relatives, and to various other places. These
items were charged to Twain's account; but in any calculation of
the profita the Webster company made for Clemens, these large sums
must be. remembered, Twain probably forgot the figures entirely.
Many authors have the habit of forgetting them, They think only of
the checks they receive from their publishers as royalties, and
forget the money value of the many books they as authors have given
to their relatives and friends as gift copies,

The business and family letters, which make up a unique docu~
ment, and the last large collection of wnpublished Mark Twain
material show the outrageous assortment of tasks which Clemens as-
signed his business partner4 Webster kept three or four lawsuits
Juggled in mid-air, ran the publishing business, supervised the
remodeling of Mark Twain's house, meddled in patents, and ran menial
errands~-all the while under a barrege of fantastic instructions:
"Watch out for Canadian pirates!" ®"Watch out for the Alabama
pirates,” "Have you inquired into the Hand=Grenade Stock? "Your
Aunt Livy bought a small water heater in Broadway. Flease send and
hunt up that place right away ... she don't know the name or the
address of the store," "Procure and send to me four acting copies
of Haplet." ®Find an unbound copy of Fayst to be bound in many
small volumes for convenience in reading in bed.,” M™See to it that

4npear Charley," Time, XLVIII (February 11, 1946), 100.



A
the Portfollo people stop sending the Portfolio after the subscrip-
tion had expired." "look up certain anti~Clemens squibs said to
have appeared in the Iritnme.” %Order personal envelopes and
special sleeping car,” "Attend to the matter of Livy's table, her
bureau, her sofa, the fender for Mra. Langdon.® "Go to Tiffany?s
about the clock or buy from the peddlers in frent of Schwarzt!s toy
store one of those cheap watches for Jean." "Send the special ink
for the autographs and the brushes for the furmoe."5

Mark Twain was a man of quick and sudden wishes, and Webster
was handy for any mumber of these personal services; consequently
Clemens asked Webster to do these 1ittle errands even at a time
when the firm that bore his name was known over the country as the
publisher of the fabulously euccessful Memoirs of Genersl Granmt.
All told, more than three hundred thousand sets of two volumes each
were sold, and between $420,000 and $450,000 was paid to Mrs, Grant.
The physical strain of all these personal services, together with
his obligations to the publishing firm of which he was president,
proved so great for Webster that his health began to fail,

Clemens, realizing that a change in the management of the firm
was necessary, consulted Dan Whitford, director of a bank in New
York, about this matter, Whitford advised Clemens to get rid of
Webster by buying his interest in the publishing firm, But what
was there to luy? Webster had always promptly collected any money

SLionel Trilling, "Mark Twain—i Dominant Genius,® The New York
Timeg, Book Review (February 3, 1946), Section F, p. 1,



that was dus him., Twain felt that he had squandered any profits
made from books the firm published, "The business was gasping,
dying, The whole of it was not worth a dollar and a half," Clemens
declared. "Then what would be a fair price for me to pay for a
tenth interest in 1t7® After much consultation and voluminous
correspondence, it developed that Webster was willing to accept
$12,000 and to step out of the publishing business, Clemena gladly
paid the $12,000,7

Could it have been that Clemens shared with the inefficient
management he hired the responsibility for the commercial stupidity
that wrecked the Webster firm? Hone of his managers appear to have

treated Twain dishonestly. In Mark Iwain in Eruptlon Clemens says
in regard to Webster's inefficiency:

Webster was the victum of a crusl neuralgia in the head,
He eased his pain with the new German drug, phenacetine, The
physicians limited his use of it but he found a way to get it
in quantity: Under ocur free institutions anybody can poison
himself that wants to and will pay the price., He took this
drug with increasing quantity in increasing frequency. It
stupified him and he went about as one in a dream, He ceased
from coming to the office except at intervals, and when he
cane was pretty sure to exerolse his authority in ways
perilous for the business, In his condition, he was not
responsible for his aei'.a.é

After Webster's health falled, Clemens put the publishing
house in charge of Fred Hall, a friend whom Twain later described

6samuel L. Clemens, Mark Twain in Eruption, p. 190.
Tmid.
®Ibid., p. 192,
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as a person meaning well but as being wholly incompetent as manager
of the publishing house, Yet Twain himself went to Europe to live
during these trying days of the company. In letters written to
Hall, duwring the time Twain lived in Europe and Hall had charge of
the busineas, Clemens pralsed Hall, "You have done magnificently
with the business," Clemens wrote Hall on one occasion, The author
further praised Hall for "belng able to kesp the ship afloat in the
storm that has seen fleets and fleets go t:ltmn."9 The truth is,
however, that Hall struggled along with the business and got to
borrowing money from & bank in which Whitford was a director,

In the early days, when the general Western agents of ths
Webster company were being chosen, Webster conferred one of the
best Western general agencles upon an ex-preacher from Iowa, Other
candidates for agencies of the Webster company warned Webster to
keep out of this man's hands because Webster would be unable to
cops with the cupidity of the man from Iowa. HNot heeding their
warnings, Webster gave him the agency., According to Clemens, the
newly-chosen agent did a thriving business and collected $36,000
of which the Webster company never got a cent. In Mark Twain,

Businegs Man the younger Webster states:

I never heard of this and I can find no record of it., I
think Uncle Sam mixed it {8 with the bookkeeper's defalcation,
which he doesn!t mention.

Ibid.

105amyel Charles Webster, gp. gite., p. 378.
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In a letter to Orion Twain treats this defslcation as relative-
1y uvnimportant, but evinces his enthusiasm for the books Webster
had contracted to publish, Yet Clemens said later that Webster
was not able to obtain a single book which would have realized a
big fortune, and failed to recall Webster's successful books, He
does say, however, that Webster had several worthless hooks on hand
at that time which he had accepted because the books had been of-

fered to him instead of to Glemans.u

The evidence indicates that
the only books that did not pay were the books that Clemens wanted
to puhlish because they were written by his friends, like the
Daggett book, for example, or books that were accepted by Twain
after Charles Webster had left the publishing company. Daggett, an
old friend of Clemens, had been one of the Virginia City Enterprise
group; and later when he was in Caongress, he cobperated with Twain
in copyright matters, HNaturally Clemens liked Daggett's book. It

was published by the Webster company, but it was not a success;

consequently Clemens ignored it in Mark Twain in Eruption. Clemens
says:

One of the things which poisoned Webster's days and
nights was the aggravating circumstances that whereas he,
Charles L., Webster, was the great publisher-~the greatest
of publishers--and my name did not even appear anywhere
as a member of the firm, the public peraisted in regarding
me as the substance of that firm and Webster the shadow.
Everyone who had a book to publish offered it to me, not
to Webster. I accepted several excellent books but Webster

J'ISamuol L. CJ.mnﬂ’ op. gﬁ., Pe 187,



declined them every time, and he was master, But if anyone
offered him a book, he was so charmed with the compliment
that he took the book without examining it, was not able
to get hold of ons that could make its living,

Among other charges, Twain accused Webster of having kept a
Twain production from being published, In one of his books Twain

says:

Webster kept back a book of mine, A Gomnectiout Yankee
in King Arthur's Court, as long as hs could, and finmally
published it so surreptitiously that it took two or three
yoears to £ind out that there was any such book 13

The following comment of Samuel Charles Webster in defense of his
father gives an opposite view on Twain's book:

On October 5, 1888, nearly a year after my father had
completely hroken down, severed all comnnections with the
Company and retired to Fredonia, Uncle Sam says in a letter
(printed in Paine's Biography on page 87,) that he meant to
finish The Compsctiout Jankee in King Arthur's Court the day
the Paige machine was finished, and "the closest calculation
for that®" indicated October 22, Mr. Paine adds: Neither
the "Yankee nor the machine was completed that fall, though
returns from both were begiming to be badly needed."l4

In other words, Webster emphasizes the point that Clemens accused
Charles L, Webster of holding back, and finally publishing sur-

reptitiously, a book that was not even written until more than a
year after Webster left the company.

Rm., Pe 356o
Bm-. p. 189,
lisamuel Charles Webster, op. gik., D 356.



Turning next to Joe Jefferson's experience with the Webster
company, one finds that Jefferson, who had completed his auto-
biography, had requested Clemens to be his publisher. Clemens,
wanting the book, sent Jefferson's letter to Webster, asking him
to arrange for the publication, Webster did not decline the book
outright; he simply ignored it and brushed the matter out of his
mind,15 Webster did accept and publish, however, two or three war
books that did not show any profit, Twain makes reference to still
another book that Webster accepted and agreed to have ready within
two or three months, When Clemens went to New York to vislt the
office a few weeks later and inquired about the book, he learned
that Webster himself did not know how many words it comtained,
Twain said he then asked Webster to count the words by rough es-
timate, Counting the words as Twain suggested, he found that the
vodk did not cortain anough material for the projected price and
dimensions, Furthermore, Twain learned that Webster had several
worthless books on hand which he had accepted because they had
been offered to him instead of to Twain. About Webstert's ability
as a publisher, Clemens remarked that Webster was a good general
agent but lknew no.thing about publishing, and that he was incapable
of learning anything about it.16 The author became aware that
Webster never counted the mmber of words in any of the books, but

15samel L. Clemens, gp. git., p. 188.
6144,
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that he had sccepted them all without examining them,l’

There was much discussion and misunderstanding concerning the
publication of an elaborate catalogus in color of the extensive
art collection owned by William Thompson Walters, William M, Laffan
of the Syn was going to publish it, that is, he was going to arrange
to have it published, According to Mark Twaints statement in one
of his books, Walters was willing to spend as much as $250,000 on
the art collection, From a letter Clemens wrote to Charles Webster
on Jamuary 13, 1887, it seems that Webster and Company was to get
1ts profits after Waltera had received his money back, Before the
Rebster company got anything but a headache out of it, something
like twenty-five thousand coples would have to be sald at ten dollars
apiece, or ten thousand copies at twenty-five dollars apieoe.m

Clemens seems to have been completely sold on the idea. The
reason wag perhaps that he was also interested in color printing.
According to Semuel Webster, Twain frequently called on Mrs, Webster
to get her interested in this art collection project, It was
through her that Clemens hoped to get her husband interested in this
work, When she was asked why her husband did not care for the book,
Mrs, Webster said that he did not think it would pay.l? The
question which comes to one's mind at this point 1s how could Twain

Y.

mSamuel Charles Webster, gp. cit., r. 37.
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give this book as one of the chief reasons for the failure of the
firm? The younger Webster has this to say:

If, as Uncle Sam claims in Eruption, one of the chief
reasons for the failure of Webster and Company was Webster's
lack of enterprise in conneoction with his book, I can®t
understand why the company failed three years before the
book was even ready for publication, The plan for the
cataloguc was held up because of new develomments in the art
field, it was not published mf% 1897, long after the death
of Webgter and M¥r, Walters too,

Twain, however, tells this story in another light, He says that
William M, Laffsn assured him that Walters of the Sun was going to
have a sumptuous book published which was to illustrate in great
detail the princely arb collesction; that the collector hoped to
bring the best artists from Paris to make the various illustrations;
that he hoped to supervise the book himaelf to see that the colleo~
tion was made exactly to his taste; that he wanted it isewwd at a
great price, a price consonant with its sumptuous character; and
that he was not interested in & penny of the proceeds. Walters
assured the publishers that all they would have to do was to dis~-
tribute the book and take the whole of the 1:'1-01':1:1'..2‘1 Clemens said
that he agreed to send Webster to Baltimore at once to arrange for
the publication of the book, Although Twain tried to send Webster,

he never succeeded, for Webster did not give the matter another

210id.

2samel L. Clemens, gp. cit., pp. 189=199,
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thought, Walters had applied to the wrong man, Webster's pride
was hurt, and he would not touch the book in any way whatever.
Clemens felt that Webster had immense pride, but that he was short
of some other necessary qualities, R"If this had been a secondhand
dog that Walters wanted published," Clemens remarked, "he would
have only needed to apply to Webster, Webster would have broken
his neck getting down to Baltimore to annex that dog."?>

According to Samuel Webster, it was to the "Stedman book"
that Mark Twain attributed the fallure of the publishing house
that had at that time just published the biggest seller of the day.
Webster declares the bock sold very well, in fact, so well that
this "Stedman book™ needed and should have had a substantial work-
ing eapital. This work was the Library of Amerigan Literature, in
ten volumes, compiled by Edmmd Clarence Stedman and Ellen Hackay
Hutchinson; and it was the kind of book, Webster says, that would
sell steadily and indefinitely by subscription in homes all over
Anerica.”? Clemens pointe out, on the other hand, that a publisher
in Cincimnati had tried to make it a success, but that it swallowed
up the publisher, his fanily, #nd all., Twain says:

If Stedman had offered me the book, I should have
said, "Sold by subscription and on the installment
plan, there is nothing in this book for us at a royalty

above four per cent, but in faet it would swamp us at
any kind of royalty, because such a book would require a

2
Zhid., p. 199.
23samuel. Charles ¥ ebster, gp. _ﬂ&., p. 371,



cash capital of several hundred thousand dollars, and we

haven't a hundred thousand."24
But Stedman did not take tho book to Clemens, He took it to Webster,
who was delighted and flattered and hence accepted the book on an
8 per cent royalty, and thereby secured the lingering suicide of
Charles L, Webster and Company, according to Clemens, who said the
Webster company struggled along for two or three years under that
deadly load, After Webster'!s time with the publishing house, Hall
kept the company going by borrowing money on notes endorsed hy
Clemsns and renewed Ly him from time to time, These notes came %o
him for renowal while Clemens was in Italy. He endorsed them withe
out examining them and sent them back to Hall, After some time
Twain found that the loans had been increased, without his knowledge
or consent; these changes upset him considerably. He immediately
wrote to Hall about this matter, asking the manager to mail him an
exhaustive report of the condition of the business, Twain was
pleased to find that the next mail brought the report revealing
the entire standing of the business, from which it appeared that
the concern's assets exceeded its liatdlitles by 392,000, Then he
falt better about the slituation; ut really there was not any
occasion for him to feel better, for the report should have revealed
a deficit of $92,000, Hall immediately wrote to say that the
Webster company needed money and must have it right away or the

243&\”1 L. Glemens, o) 0 28 moj Pe l91,
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concern would £ail.2% Clemens at once sailed for America to look
after the firm; he emptied his money into the business wntil he had
put into it the $24,000 he had earned with his pen and then locked
around to see where he could borrow money to save the business,
Since this trouble came in the midst of the fearful panic of 1893,
he experienced difficulty in securing a loan. He went to Hartfoxd,
where he failed to borrow a penny. Being at a loss as to what to
do, he offered to mortgage his house and grounds and furniture for
any small loan that he might be ahle to get., Since this property
had cost him $165,000, he felt sure that it was good for a small
loan, at least, Before long he was assured that he could not borrow
even $3,000 on the property.20

At this critical poimt in Mark Twain's financlal operatiomns
there came to his rescue a financier and publicist, Henry Rogers,
who stepped In to help the humorist manage his affairs and to
restore Twain to the stage of comfortahle living. Rogers' fondnese
for Hark Twain's writings led to an acquaintance with the humorist;
and finding the latter in difficulties because of his publishers,
Rogera practically took charge of Clemens! affairs and remained
his buginess manager and coumselor wntil Twain's death., The valuahle
advice which the lecturer received from Rogers at this orucial time
saved Clemens from complete financial defeat. The writer, in a

251bid., p. 190.

B1id., pp. 192-193,
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letter to his wife during this trying period, had the following to
say about Rogers:

Who achieved the miracle for us? Who has saved us from

separations, wmendurable toil on the platform, and public.
bankruptcy? Henry Rogers. And he was the only man in

Anerica who both could and cheerfully would, His name is

music in my ear,7
Rogers knew that Clemens was not a business man, This is clearly
seen in the following remark gbout liark Twain:

Clemens has & very remarkahle business head for large
things, but absolutely none for small, He has an eaglo~
vision for wide business horizons, but he can*t tales in
-the details that lie between and it frets him to try. To
aeehisminﬁgotowreckandru:tnuvera1:003,-15.1;*&.100«58
plexity that wouldn®t puzzle a child--why it's pathetic,

In a letter to his daughter, written during those four years
abroad, the travaler evinced his incapability for tusiness., It
was in this letter that he clearly revealed that he thoroughly
hated two things—emoney and waiting., He sald that he was waiting
for people {0 make uwp their minds about various business enter-
prises, that he was walting for reports on business transactions,
and that he was waiting for an offer to be made to him., This is
probably the reason he felt confident of Rogers* ability to cope

with the financial prohlems,d

27c1ara (Clemens) Gabrilowitsch, My Father, Mark Tmain, p. 3.
zgmd'r Pe 82,
291bid., Do 100,
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In addition to the matters regarding the publication of books
and financial difficulties, a question arose over Webster's contract
with Clemens, who claimed that he had never read the comtract made
wlth Webster. Under this contract between Mark Twain and Charles
Webster from April 1, 1885, to April 1, 1890, Webster was to have
entire charge of the office, cl;emene was to get 70 per cent of
the profits from his own books, except those already published, on
which he was to receive 60 per cent, The rest of the profits
were to go to the Webster company, Webster was to get a salary of
$2,500; and as a partner he was to get one=third of the profits
until he had received $20,000, and after that cne-termth; and Mark
Twain was to get nine~tenths, There was also & stipulation that
Webster was to lsave most of his profits in the business for a
mmber of years and that he was responsible for his share of the
losses, There were six or seven similar conbracta?o

Then, too, there was a dispute scme twenty years later concern-
ing Webstert's salary. At the time of the question in regard to the
profits there was not any suggestion of disagreement over Webster's
salary; but this does not seem unreasonable, for Clemens and Webster
were inclined to argue upon even more trifling matters, Twain
seemed to have been shocked at the fact that Webster should have had
any salary at all while learning the printerst trade, But according
to the letters the younger Webster incluied in his publication,

3""Sa:mal Charles Webster, gp. cit., p. 313.
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Webster was busy with other things besides the publishing house,
Among these were the engraving business, the leoture business, the
book business, and the formlatlon of plans for Twain's new houss,
Hence the lotters reveal that Webster was doing more than merely
learning the trade of a publisher,”’ Twain stated that he proposed
to be his omn puhlisher and to let Webster do the work, Webster
thought he was entitled to receive $2,500 a year while he was
learning the book trade, Twain claims that he took a day or two
to consider the matter and to study it searchingly, Clemens re-
membered that on the Misaissippl River an apprentice pilot not only
received nothing in the way of a salary, but that as an apprentice
pilot he had to pey for his instruction., He recalled also that he
himself did not have sufficient money to pay his instructor and
that he had to borrow it, "I was told by a person who said that he
was studying for the ministry," Twain then said, "that even Noah
got no salary for the first six monthew~partly on account of the
weather and partly because he was learning nav:l.gat:ien."*"2

It is surprising that Clemens made any reference to the expense
he had met as an apprentice pilot on the Mississippi River, for al-
though he was a man of varied business interests, it is observed
that he desired that his financial operations be kept a secret. In
exanining Twain's letters of the period wmder discussion, one finds

3., p. 239,
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evidence that Clemens did not hesitate to ask that people keep
certain business and finencial information secret. Many of his
lotters of the business nature were marked "private,® The followe
ing letter’> which Mark Twain wrote to his brother Orien is a good
example of what is here emphasized:

April 4 (1880)

My Dear Brow

Floase don!t put anything on exhibition that can even
remotely suggest me or my affairs or belongings, How
could you concelve of such an idea? God knows my privacy
is sufficiently invaded without the family helping in the
hellish trade.-~Keep the cursed portralts at homo——EKeep
gyerything at home that hints at me in any possible way.

I have stolen part of my Sunday holiday & have read
your chapters., I llke them very much., I put in a good
part of Friday & Saturday lmmnting for the first chapter,
but falled to find it, Bubt I will find it yst. It makes
me horribly nervous & uncomfortahle to have a man's MS
under my care, I am nearly sure to put away so carefully
that I cannot f£ind it again, Why don*t you send it in
large batches that gan®t bo mislaid?

I read before a large here, Friday night, but not
wntil all the newspaper men had eworn that they would say
not a single word about it, either before or after the
performance. J teke every precaution against umnecessary
publicity-~assist me in 1t; don*t do the opposite thing,

With love to lollie,
Yr Bro

33samuel Charles Webster, op. gib., pp. 145-146.
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It would perhaps be wiser to omit reference to letters that
are shrouded in mystery but one especially is imtriguing., Why
should Mark Twain give Webster the odd sum of $271 and expect George
Jones, one of the founders and later the editor of the New York
Iingeg, to give him the same amount? Twain writes:

Dear Charlgyw
Enclosed is $271, HNow go to Jones & ask him for this
amount; & take careful note of everything he says (for you
are interviewing him--tell him that, 1f you choose,) for I
want you to write out the conversation & send it to me, On
it I will build a magazine article & get that money back
without any trouhle
These lotiers just quoted illuatrate Clemenst' secretiveness at
times in his business operation, Other instances could be cited.
When Clemens put his autobiography into shape for Palne, the
authorts biographer and first literary executor, it was understood
that certain parts of the mamuscript were not to be published for
nany years, Clemens directed that publishing be delayed umbtil
long after the death of anyone who knew anything about the facts
included in the autobiography. Could it have boen possible that
Hark Twain knew esrtain parts of the book contained inaccuracles?
It soems possible,’® Perhaps it is well here to quote what DeVoto

has to say reparding this material:

Blm" De 29,

3514, Foreword, p. vidd,



Finally I have worked cver the text of ocne passage
leaving as much of it as I could but trying to reduce its
vindictiveness, Here and there the typescript of the
Autobiography contains a marginal notation in l&, Paine's
hand that the context was not to be puhlished for a cer-
tain mmber of years, The lark Twain Estate agrees with
me that sufficient time has now passed to fulfill Mark
Twain's final intention, (Some of the passages so marked
were puhlished in the North American Beview during lark
Twaint's lifetime and others in lir, Painets edition.) In
the dictation about the Thomas Bailey Aldrich Memorial
Euseum, however, & prohibltlion is made in the text itself,
Hark Twain formally directs his heirs and executors not to
publish this passage until seventy-five years after its
date~-not, he says, because it is not true but becanse he

mnbggo spoak fresly withottt "injuring or offerding amny-

Desiring to publish lark Twain's accomnts of the dedication
but belisving that certain parta of it would offend persons still
living, DeVoto tock the matter up with the Mark Twain Estate, whose
decisions seemed quite sensible to DeVoto, The Egtate agreed to
regard the prohibition as no longer operative_, provided DeVoto
could so edit the passsges in qmstion as to remove the offense,>7

According to the younger Webater, Paine himself had more than
an inkling that the life story was not entirely accurate, for in
his biography of Ilark Twain Paine says:

He had requested me to interrupt his dictation at any
time that I found him repeating or contradicting himself,

or mlisstating eome fact known to me, At first I hesitated

to do thls, and cautiously mentioned the matter when he
had finished. Then he was likely to say

363&!!!!131 L. Clemens, gp. git., Introduction, pp. xi=xii,
7., v xt.
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Why didn' you stop me? Why did you let me

go on mking a jackass of myself when you could

have saved me?

Sc then I used to take the risk of getting struck by
lightning, and nearly always stopped him at the time, But
if it happened that I upset his thought the thunderbolt
was apt to fly., He would say:

m%wm'velmockadeventhingoutofm

Near the end of his life, often from his bed, Mark Twain told
the story of his business assoclatlon with Charles L, Webster, his
cloge fyriend and business associate, to hils blographer. In the
biography Twain was inclined to lay the full blame for his business
failure on the long-suffering Webster. But Twain®s memory at the
time that he dictated Iis autobiogrephy was notably inaccurate,
Concerning Mark Twain's discrepancies in his biography, DeVoto says:

bus portions of the book (Magk Twain: A Blography)
were published in North American Reyiew in 19061907, and

in Hagyper's Magazine in 1922, If anyone compares those

texts with the ones used here m%gmh he
will observe a mmber of discrepancies

flebster says that during Paine®s lifetims the blographer
protected himself by jJudlclious amlssioms, that he had Imown Hark
Twain well and had real affection for Twain, and that Paine had
before him when he wrote the biogx-apl:w both Mark Twaints statements

383ammel Charles Webster, op. ¢ik., Foreword, p. vii,
Psampl Charlos Clemens, gp. git., Introduction, p. xiii.
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and the facts, 0 Perhaps quotatione included here will suffics to
show that there were inacowraciss and omissions in Clemens?
biogrephy.

About the only authemtic part of Mark Twain's account of the
affairs of the Webster campany and of Charles L, Webster himself
given in Mark Twain in Eruption, the younger Webster says, is what
Twain says about Charles Webster's physical breakdom,’’ Starting
a new publishing msiness on such a large scale had broken the elder
Webster®s health, His neuralgia at that time was serious, His
mother and father ware shocked at his condition when they visited
him on one occasion, for he was very irritable, and the slightest
thing would bring an outburst, His mother was often hurt by
Charles Webster's irascibility, but the other members of the family
understocd the situation. Samuel Webster admitted that at this
period the older Webster gave Twaln some good siraight talks, as
Twain calledq them, and that he might have boen as unjust to Clemens
as Clemens was to Webster twenty yoars later.4?

In fact, when Webster died, Clemens wrote Mrs. Webster that
th® Witterncss he had folt toward her husband had long since vanished
and that he understood things better now, It seems that none of the
Websters realized that Clemens harbored this bitter hatred for

403armel Charles Webster, gp. cit., Foreword, p. ix,
4lpad., p. 387
.
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Webster, The Webster family always found HMark Twain kind and
pleasant, they found him to be the most entertaining man they knew
or had met, but they had never suspected he had suppressed anything,
as he mst have done, in regard to this bitter hatred Twain revealed
to them 1;\1531'.4‘3

Clemens, in his various reminiscences, had made a mumber of
inacourate slurring remarks about his former business partner, and
these controversial views had been indiseriminately perpstuated by
his blographer, Paine,** lprk Twain, Business lap was prepared by
Samusl Charles Webeter primarily to clear his father of charges
which Mark Twain had made against him.%’

That Webster was responsible for the failure of the publish-
ing house scarcely seems possible on the face of things, since he
left the firm six years before its bankruptcy. It 1s clear that in
several detailed accusations of fimancial ineptitude HMark Twain was
inacourate.t6 The letters reprodwced in Mark Twain, Business Men
do not reveal any reason for Mark Twain to dislike Webster, but
only that he was wmjust to a man he diulﬂmd.u

431p4d., p. 390.

4cnicago Sun, Book Week, ITI (February 3, 1946), 1.
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Samiel Webster has added a valuahle comtribution to the

knowledge and lore of Samuel Clemsns as a business man, His docu=
mentation reveals a truer picture than the public has had, helping
the mation realize that "grain of truth" which Webster said could
be found in Twain's writings "if diligently searched for,">

The publishing house was only one of Clemens' many financial
enterprises, The Webster company, contrary to general belief was
successful, as Meine points out, and made money to support other
less profitatle vemtures of Twain,’? The two sides of the contro-
versy between Twain and Charles L, Webster, the charges Twain made
against Webster, and the defenses the younger Webster made in de-
fense of his father have been presemted in this chapter, The
succeeding chapter will be concerned with Twain's tusinéss relations
with other publishing houses,

48ugaying of Mark Twain,® ihid.
“Icnscago Sup, gp. git.s p- 55.



CHAPTER II
MARK TWAIN'S FINANCIAL RELATIORSHIPS WITH OTHER PUBLISHERS

iark Twain felt that he was ruined by everyone with whom he
did business of any kind-~by thieving pirates of his work; by
swindlers who sold him stock; by any newspaper rash enough to
mention him, his books, or any of his business ventures except to
praise; and hy any publisher of any of his books.:L

According to Twain, Charles H, Webb, editor of The Californian,

who published Clemens' first book, The Celshrated Jumplng Frog of

Galaveras County and Other Sketcheg, defreuded Mark Twain for years.
Clemens' account of the episode follows:

I reported my adventure to Webb and he bravely said
that not all the Carletons in the unlverse should defeat
the book, he would publish it himself on a ten per cent
royalty, And so he did., He brought it out in blue and
gold, and made a very pretty little book of it, I think
he named it The Celebrated Erog of Calaveras
Coynty and Other Skeiches, price $1.25. He made the plates
and printed and bound the book through a job printing house
and published it through the American News.?

M aswnderstanding regarding the authorts first book later de-
veloped with the same firm, Clemens maintained that he was accused
of breasking the terms of the agreement with the puhlishers by the

Ljames Playsted Wood, "All Out of Step but Mark," Sstyrday

Reylew of Idterature, XXIX (March 2, 1946), 16.
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contimied use of the plates of the book., Clemens relates the story
of The Celebrated Frog in Mark Iwain in Eruption:

It waa my ignorant opinion that I was vielating the
Hliss contract and that I was in honor bound to suppress
The Jurping Frog book and take it permanently out of
print, So I went to Webb with the matter, He was will-
ing to accommodate me upon these terms: that I should
surrender to him such royalties as might be dus me; that
I should also surrender to him, free of royalty, all
bound and mmbound coples which might be in the News
Company's hands; also that I should hand him eight hundred
dollars cash; also that I should superintend the breaking
up of the plates of the book, and for that service should
receive such bounty as the type founders should pay for
the broken plates as old type metal,

. After that gebb passed out of the field of my vision
or a long time,

In the meantime chance threw Twain in the way of the American News,
and he inquired about Webb's difficulties with the concern and how
they came about, Members of the firm, however, did not know of any
difficulties, Twain then told the publishers that Webb had never
been able to collect anything from the estahlishment, The American
News had always malled statements to Webb at the usual intervals

and had accompanied them with the News® check to date. By the
company records it was proved that Webb had c¢cllected both his share
of the money from books published and Twain's portion regularly from
the begimning and had pocketed the money. Webb and Clemens had
settled; Viebb wired him $600 more on royaltiea.l*

3mbid.y p. 9.
4Tbid., p. 150.
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The Innogents Abroad immediately established its author reputa-
tion and fortune, The profits from it were $300,000 and instant and
intimate comtact with the most distinguished people of America and
in particular those connected with The Atlantic Monthly. It brought
him offers of political preferment with big pay and an offer from
ono magazine of $6000 eash for twelve articles on any aubjeet.s

When Mark Twaln returned from his exeursion tour in the Quaker
City, he found a letter awaiting him from Elisha Hllss, of the
American Publishing Company of Hartford, offering either 5 per cent
royalty or $10,000 for an accowmt of the excursion., Clemens accepted
the royalty offer, wrote the book, and delivered the mamuscript in
July, 1268.°

Some "staid old fossils," as Mark Twain put it, among the
directors of the American Publishing Company read the manmuseript and
wore startled to learn that “there were places in it of a humorous
character," One of the companyt!s directors begged Twain to release
the company from the contract, Refusing to comply with the request
of the director, Twain finally threatened a suit for damages if the
book was left unpublished, In nine months the book took the publishe-
ing house out of debt, advanced its stock from twenty-five to two
two hundred, and left $70,000 profit for the auther,’ It was later

an Wyck Brooks, The Ordeal of Mark Twaim, p. 90.

6n
Mark Twain's Life of Sammuel L, Clemens," Current Litersture
LI (October, 1906), 390. ) ’ ’

7%0’ p. 392.
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established that the sale of The Innocents Abyoad during those earllier
years more than doubled those of The Tramp durding a similar period,
and that later the ratio of popularity was morve than three to one.®
Only the profits of The Innocenmts Alwoed, Hugkleberry Fimn, Tom
Sawyer, and Roughing It surpassed those of Tramp Abroad, In the order
named,

The remarkable success of The Innogents Ahroad was probably
due to a combination of factars, One of these factors alane would
have insured a respectable sale; together they made for an unprece-
dented success, First, Twain had a most popular subject for The
Innocentg Abroad., Something new in the way of summer outings, the
Quaker City excursion had caused quite a stir over the entire
comtry,’ Second, quite as important a factor in the bookts wide
sale as the attractions of its novel subject was the manner in which
it was sold, The books of the American Publishing Company were
"Sold by subscription only." Although business in the "regular”
book trade was slow in 1869, subscription puhlishing was thriving,°

Being perhaps the leading subsoription house of the tims, the
American Publishing Company was, of course, the object of much re-
sentment among the trade, The feeling was apperently quite strong in
the fall of 1869, for Bliss wrote to Clemens:

8Albert Bigelow Paine, Mark Twain, 4 Blogrephy, III, 1226, note.
Bihlogranhical Society of America, XLI, 107,

101314, , p. 108,



Book dealerflare giving us a flerce fight, but I an
enough for them,

How successful Mark Twain was in marketing his best seller,
Innocents Abpoad, is revealed by the sales figures; in August, 1869,
the first full manth after publication, more than 5,000 copies were
801d,1? By December the rate of sale had more than doubled, for
12,000 copies were dlsposed of in twenty-seven days, Six presses
worked on the boaok day and night, and still the printers could not
keep up with the orders for The Innocants., Thirty-one thousand
copies had been sold by the end of 186913 Sixteen months after
publication, that mmber had increased from 31,000 to 85,000; and
by July 24, 1871-~two years after publication—this nmumber reached
100,000, Subsequent sales, although at a slower rate, brought this
figure wp to 125,000 at the end of three years.l4 It is, no doubt,
the largest sale of a four-dollar book ever achieved in America in
gso shart a time., Clemens well realized his aim of making money from
this book., His earnings for the first five years after the publica=-
tion of The Innocentg must have been more than $28,000.

Clearly to The American Publishing Company goes some of the
credit for the prodigious sale of The Imnocentg Abroad. HNor should

Vgquoted from a letter dated Hartford (November 1, 1869), Mark
Twaints Papers--DeVoto,

L p1bert Bigelow Paine, gp. git., I, 382.
DB mig.
Vepgnl4opraphicsl Soclety of America, op. gif., XLI, 122,
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one, in accounting for the book's tremendous sale, overlook the
extraordinary zeal and ingenuity displeyed by publisher and author.

Having made a magnificent success with the publication of
Innocents Atroad, Mark Twain proceeded with another book entitled
Roughing It. Proposals for its publication were coming to him from
several houses; one offered him 15 per cent royalty, and another
proposed to give Clemens all of the profits and the compeany itself
would be content with the advertisement which the book would give the
house, The author, after some consideration, drew up a contract
with Elisha Hliss of the American Publishing Compeny at & 7 1/2 per
cent 'rc:;ytll‘liy.l5

Roughing It was followed in 1873 with The Gilded Age, written
in collaboration with Charles Dudley Warner, and in 1876 with The
Adventures of Tom Sawver. Most of Mark Twain's books prior to 1830
were sold by subscription, The Gilded Age was one of these sub-
scription books which was published by the American Publishing

16 The firm's records show that the first sixty coples of

Company.,
The Gilded Age which came from the bindery were sent out stitched,

without covers, for review purposes, and that the first editions of
his books published by the house ran as many as ten thomsand coples

and were scattered widely over the United States, These facts

reveal the successes of thess books.17

15samuel L. Clemens, gp. git., p. 155.
10p1b1 sographical Society of America, op. cit., XLI, 120,
1.
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By 1881 Clemens' chief interest lay in publishing rather than
in writing. His association with James R. Osgood, acting manager of
Osgood and Company, inspired him to embark on new ventures for profit.
He planned the [ibrary of American Humor, which his friend Howells,
managing editor of the Hartford Courent, was to edlit, and which
Osgood would publish for subscription sale, Without realizing it,
Clemens was taking his first step toward becoming a publisher,
Twain's contract with Osgood for the Prince and the Pauper made
Clemens essentlally his own publisher, for by the terms of it he
agreed to supply all the money for the making of the book, and to
pay OUsgood a royalty of 7.5 per cent for selling it, reversing the
usual conditima.ls

The contract for the Library of Humor was to be & similar one,
though in this case Osgood was to have a larger royalty return and
was to share proportionally in the expense and risk,

Mark Twain carried his next book--Qld Times on the Misgissippi~—
to James R, Osgood of Boston, formerly of the firm of Field, Osgood,
and Company. Osgood was to manmufacture the book at Twaint's expense,
publish it by subscription, and charge Twain a royalty for this
gservice, The book was under construction a long time. When at
last the final draft was made upon Twain's account, he realized that
he had paid out $56,000 upon its structure 17

181bert Bigelow Paine, Mark Twain, & Blography, II, 707.
195 ame1 L, Clemens, op. cit., p. 157.
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business, which Clemens claimed did not "pay salt," was practically

the only enterprise her Uncle Sam engaged in that paid well,20 In
speaking on this subject, Brooks makes the following corment:

Can we not see what an immense creative force must
have been displaced in order to give this "desirs,” as
Paine called it, "to heap up vast and sudden sums, to
revel in torrential golden showers"? lark Twain ®boiled
over,” we are told, with the projects for the distribu-
tion of General Grant's book: ®his thoughts were far too
bugy with plans for furthering the sales of the great mil-
itary memoir to follow literary ventures of his own,"2l

Primarily, he was a business man exploiting his imagination for com-

mercial profit, his objscts being precisely those of any other
business man--to provide for his family, to gain prestige, to make
money because other people made money, and to make more money than
other people made,”” Commenting on the writer as a business man,
Brooks says:

To shine, meanwhile, to make money, to rival and out=
rival those whom the public most admired has become Mark
Twain's ruling passion,23
On the other hand, James R, Osgood, acting as agent for Mark

Twain, who supplied the capital, made a botch of publishing Life

203amiel Charles Webster, lark Twain, Buginegs Man, p. 231.
2lvan Wyok Brooks, gp. git., p. 134.

221h4d.

B1mid., p. 132,
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on the Misgissiopt and The Prince gnd the Pawper. Although Csgood
was not doing great things with these, Clemens gave him another book
for publication presently, namely, a collectlon of sketches—The
Stolen Hhite Elechant.® of The Prince and the Pauper this pub-
lisher made an extremely beautiful book, but all the profit the
writer got out of it was $17,000.25 Apparently Osgood favored the
subseription plan, as d4id many other publishers., For a while the
regular trade deplored subsoription business conditions; but al-
though dealers grumbled about subscription houses, the latter con-
tinued to do an enormous businesza.26

The American Publishing Company, the publishers who began to
tring out Mark Twain's books, were described by Clemens as "thieves
and a den of reptiles,"! There seems to have been a misunderstani-
ing of a contract regarding profits on a book the American Publishing
Company had acespted for publication, Mark Twain says in reference
to this:

It did not name "half-profits" instead a seven and a

half per cent royalty.-=-It tock me nine or ten years to

find out that seven and a half per cent did not represent

one=fourth of the profits., But in the mean time I had
published several books with Eliss on seven and a half and

ten per cent royaslties, and of course had been handsomely
swindled on all of them,

2L3ames Playsted Wood, gp. gites p» 17.

25Samuel L. Clemens, Mark Twain in Erupticn, p. 158.

2 Bitllographical Soclety of America, op. sit., XLI, 110,
27 3emes Playsted Wood, op. cit., pp. 15=16.
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In 1872 Bliss had made out to me that seven and a half
per cent royalty, some trifle over twenty cents a copy,
represented one-half of the profit, whereas at that earller
day it hardly represented a sixth of the profit., Times

were not good yet, it took all of fifty cents a copy to
represent half,

Again in regard to the American Publishing Company, Mark Twain

I had in my mind at that time the American Puhlishing

Company, of Hartford, and, while I suspected that they had

been swindling me for tem years, I was well aware that I

could arrange the contract in such a weay that they could

not swindle General Gramt.29
If one wished to draw a conclusion from this situatlon, he might
say that it would have been better for the American Publishing Company,
knowing Mark Twain, voluntarily to have allowed him half profits,
which was the spirit of his old understanding even if not the letter
of 1it, rather than to have waited till he demanded it and then to
lose the opportunity to publish Clemens' books,

When Mark Twain thought he had been swindled out of $2,000
instead of $5,000 he revealed a bitter disappointment., But generally
Twain was not disappointed, This fact is well shown in a letter he
wrote to Webster in 1882 from Elmira.so The letter is, in part, as

follcirss

28samuel L, Clemens, Mapk Twain in Eruption, pp. 151-152,
298&muel L, Clemens, jutobiogrsphy, p. 27.
303amuel Charles Webster, op. cit., p. 192.
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Look here, have the Am, Pub, Co, swindled me out of

only $2,000? I thought it was five. It can't be worth

while to sue for $2,000, can 1t? If we gain will it pay

lawyer's fee?

Some attention should be devoted to another publishing firm
with which Twain was Involved. Reports were ciroulated of estrange-
ment between Mark Twain and the Century Company as a result of a
decision regarding a book.31 It seems that certain newspapers
exploited and magnified rumors to the extent of accusing Mark Twain
of duplicity, and of charging him with seeking to obtain a vast
fortune for himself at the expense of General Grant and hls famﬂy.32
On the contrary, the Century Compeny, General Grant, and Twain in-
dividually, were all working together; and nothing but the most
cordial relations and understanding prevailed, This charge of vnfair
dealing on the part of Mark Twain was absurd, but this and similar
incidents provoked him,

A letter written to Webster from Elmira, August 6, 1886, refers
to a sult against John Wanamaker for selling the Grant book below the
publisher!s price. The bcoksellers won this suit, but the question
of whether Wanamaker had a right to sell below the established price
continued to vex the trade for years. Mark Twain's efforts in this
direction were long appreciated by the book trade.”

3lp1vert Bigelow Paine, op. cit., p. 853.
2mi4., 11, 812,
335amuel Charles Webster, gp. cit., pe 365.
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In a letter written to Charles Webster on June 11, 1886, Twain
requested Webster to persuade Fanemaker to see Twain immediately. %
The letter is as follows:

June 11
Dear Charley,

See that you go for Wanameker—-otherwise I will go
down there & rise up in his Sunday School & give him hell,
in front of his whole 3000 pupils, I certainly will,

Yre.

SIC

Although The American Publishing Company received most of
Clemens' books, the business relations between Clemens and the fimm
were not always friendly. Clemens on one occasion threatened to
remove several of his books from these publishers when he examined

the balance sheets. In Mark Twain in Eruption Clemens says:

When the balance sheets exposed to me the rascalities
which I had been suffering at the hand of the American
Publishing Company I stood up and delivered a lecture to
Newton Case and the rest of the conspirators—-meaning the
rest of the directors,

Perhaps Mark Twain's explanation regarding Newton Case, Twaints
neighbor comnected with the firm at the time,best enlightens us of
his dealings with him.3® Mark Twain says:

H1vig., p. 361.
355amel L. Clemens, Mark Twaln in Eruption, p. 156.
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I wanted to get my books out of the company!s hands
and carry them elsevwhere, After a time I went to Newiton
Case—in his houze as before--~and proposed that the com~-
pany cancel the contracts and restore my books to me
full and unencumbered, the company retaining as a con-
sideration the money it had swindled me ocut of on Roughing

£t, The Gllded Age, Skolcheg New and (ld, and Tom Sawyer.

ir, Case demorred at my language but I told him I was

not able to modify it, that I was perfectly satisfiled he

and the rest of the Bihle Class were aware of the fraud

practiced on me in 1872 by Bliss——aware of it when it

happened and consenting to it by silence.

Finally, I tried to buy my contract but he said it

would be impossible for the Board to entertain a proposition

to sell, for the reason that nine-tenth of the companyt's

livelihood was drawn from my books and therefors its business

would be worth nothing if they were taken my.%

Sti11 another publishing house to which some emphasis should be
given is Harper and Brothers, for Clemens as early as October, 1900,
proposed to this firm a detalled contract for the publication of his
personal memoirs.>? These memoirs were to be published cne hundred
years from the date the document was signed.38

Two years later Twain had acquired passage on the Princess Irens
sailing for Italy later in the month, Dwring the time he was waiting
for the vessel to depart for Italy, he concluded his final contract
with Harper and Brothers,’? The Harper comtract, negotiated for

Twain by Rogers, brought all of the writert's books into the

3Inid., p. 155.

37p1bert Bigelow Paine, gp. cit., ITI, 1266,
381m14., II, 1000,

391bid., III, 1206,
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possession of one publisher, who guaranteed him $25,000 a year for
five years, This contract proved a lucrative one for Clemens, as
the books ylelded always more than the guaranteed amount; sometimes
their yield was twice that ammmt.m

Harpers had also arranged for the serial and the book publication
of Joap of Arc.”’ Clemens had confined his work to a fow magazines
and had completed an arrangement with the management of Harpers which
gave the firm exclusive serlsl privileges to Clemens' works at a
fixed rate of twenty cents per word., This rate was increased by a
later contract.4?

Some mention should be made of Clemens' relationships with his
foreign publishers, Seeking some means to outwit the Canadian
pirates who were laying hands on things he had written, he delayed
the publication of Tom Sawyer. Momeure D. Comway, a casual English
acquaintance of Twain's who visited in the Clemens home, had agreed
to take the manuscript of Tom Sapyer to London and arrange for its
copyright and publication there. He read the mamsoript on the
ship going back to London. Being greatly interested and excited
over the book, Comway some time later lectured on Twain's book,
arranging meantime with Chatto and Windus for its publication in
London, thus establishing a friendly business relation with that

4O1pi4., III, 1207,

4l1ni4., 11, 1000,
Pioid., 111, 111,
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firm vhich ¥ark Twain contimied during his 1ifetime %3

An interesting episode in his relations with his Britlsh pub-
lishers concerned the imposition of a tax upon his earnings in
England. It was one day in 1887 that Twain received from his London
publisghers a letter with a large printed document explaining the
income tax which the Queants office hed levied upon hls English
royalties as the result of a report that he had taken Buckenham
Hall, Norwich, for a year, and that he was to become an English
resident,. Amused and interested by thls matter, Clemens wrcte to
Chaggo and Windus the following letter, which best tells his re=-
actions to this surprising turm of eventas:

I will explain that all that about Buckenham Hall was
an English newspaper's mistake., I was not in England, and

i1f I had been I wouldn't have been at Buckenham Hall any-

way, but Buckingham Palsce, or I would have endeavored to

have found out the reason why. ...

But we won't resist, We'll pay as if I were really a

resident. The country that gives me a copyright has a

right to tax me,44

Mark Twain, popular as he was with his public, was not popular
with the rank and file of American puklishers and bocksellers. Even
forty years after The Gilded Age had been published, there were many

oldtimers among the retail bookdealers who e¢ould not forget his

A3uprophet,, Pedant, and Plonesr," Sgturday Review of Literature,
xXxv (dey 6, 1933), 12,

4ip1vert Bigelow Paine, gp. cit., II, 852,
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alliance with their enemy, the subseription publishing houses. The
antagonism between the subscription publishing houses and retail
booksellers began before Mark Twain's books arrived on the scene,
but because of the tremendous popularity of his books the booksellers'
wrath focussed on Mark.4? Customers came to the retallers asking to
buy coples of Innocents Abroad or Roughing It or The Gilded Age; but
the booksellers could not make a profitable sale, nor even obtain a
copy of many of the books to satisfy thelr customers., Consequently
Mark Twain became a tribulation to the retall booksellers. s

Some of Mark's experiences with publishers have been related,
Practically all of Mark Twain's Autobiography 1s colored by events
of the 1890's, especlally by the failure of Mark Twaint's publishing
firm and his experiences with other publishers4? Throughout his
life he nourished violent animosities against those he thought had
taken advantage of him, and often during the disasters of the 90's
this trait became obsessive., He began to belleve that all his
publishers had swindled him, Not all of these accusations Twain
made against publishers are to bs taken as authentiec, for they are
crowded with inaccuracies, distortions, and exaggerations. Though
f.he publishers did indeed make & good thing of Twain's books, most

45miark Twain's Trustees," The Nation, CLXVIII (February 19,
1949), 224,

4prank C. Wilson, "That Gilded Age Again," Billiographical
Society of America, XLI (1947), 149.

413ames Playsted Wood, op. cit., p. 16.



FA S
of them treated him with complete probity and gave him as good terms

as any writer could have got from publishers of that day.l'8

483amuel L, Clemens, Mark Twaln in Eruption, Introduction, p. ix.



CHAPTER III
MARK TWAIN ARD THE PAIGE TYPESEITING MACHINE

Merk Twain's plans eventually turned to the mamufacture of a
typesetting machine, which he hoped would emable him to profit Ly
everybody 's printing, but which was to prove much too complicated
and too difficult to keep in order and which proved in the end a
complete fa:llura.l It is to this phase of Clemens' business operation
that this chapter is devoted, for it is a fact of piquant and curious
interest that men of great successes sometimes make very conspiocuous
failures, even in their own line of achievement, It was the great
financial disaster of the Palge typesetting machine, which consumed
some $3,000 per month for seven years, with other complications that
precipitated Twain's financisl failure in 1895,

The episode of the Paige typesetter covers a considerable
period of time in the promoter's life-~more than one~-fifth of
Clemens® eventful years, In his autobiography Clemens relates that
Dwight Buell, a jeweler, called at his house wanting Twain to take
soms stock in the typesetting machine, which was at the time about
completed for delivery at the Colt arms factory., After some considera-
tion of the matter, Clemens decided to take $2,000 of the stock in the
paten‘b.3

lchicago Sup, Book Week, III (February 3, 1946), 1.
g,
3samel L, Clemens, Autobiography, p. 70.
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Some time later he was invited to the factory by James W, Paige,
inventor of the typesetter, to see the machine in operation, Clemens
said that the performance of the compositor he witnessed at the
factory thoroughly amazed him, While he was at the factory, he
signed wp to invest an additional $3,000 in the project.t Having
believed that a machine cammot be made to thipk, Twain discovered
this one to do Just that, He saw to his great amagement that this
machine was really setting the type, and that it was doing it with
swiftness and acourasy, too, without human ald or suggestion, The
nmachine was a complete compositor lacking but ome thing-~it did not
"justify? the lines; this was done by the operator of the typesetter
of 18,000 separate parte,’

Pleased by what he saw at the Colt factory, he immediately
began to calculate the millions he would be worth presently when the
typesetter was completed, Hopafully he left the matter in the hands
of Paige, who with persuasive influence had interested Chicagoe
capital to the extent that a company had been formed to manufacture
the typesetter in Chicago, Paige reported that he had obtained
subscriptions for several million dollars for the construoction of a
factory, and that he had been placed on a ‘aalary as a sort of general
conpulting omniscient at some $5,000 a month.® Negotiating with the

I'Im" p. 70.
SXlbert Bigelow Paine, Mark Twain, 4 Blography, IT, 906.
mid., 11, 907,
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Mallorys of the Churchman, a religious publication, for the disposal
of his machine royalties 1f he found it desirable to do zo, Clomens
thought it only proper to investigate first as to just what was
going on in Chicago concerning Paige and his company, Clemens made a
trip to Chicago and found that Paige had a factory started and that
he proposed to mamfacture fifty machines, Hopeful of its prospects
and no longer Interested in disposing cf any machine royalties,
Clemens informed Hall, who was in charge of the Webster company, that
a deal by which Clemens was to sell out his own interest in the
typesetter to the Mallorys had fallen through.’

Imediately after Clemens had set his signature domm for the
additioml $3,000, he was called on to raise a capital of $500,000
for the mamifacture of the machine, Questioned as to what he would
charge to raise this capital, Clemens answered that he would undertake
it for $100,000. He was told to raise $600,000, and then to take
$100,000 for promoting the vemture, a proposition to which he ime
nediately agreed.?

Clemens was anxiously awaliting the completion of the typesetter
to announce the good news of its perfection to the waiting world.
Paine says that the eager promoter declared to Sam Moffett, a nephew
of Clemens, that it weuld teke ten men to count the profits from the

., 11, 1.
88&51“91 L. clemﬂns, ODe mo’ De .
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typesetting machine.’ He also at the time wrote enthusiastic letters
revealing evidence of his hope and his belief in Paige and the patent.
Gne of these overflowing lettersl® was addressed to George Strendring,
a London printer and publisher:

It was discovered presently that it had the habit of
breaking the types. Paige said it was a trifling thing;
he could fix it, but it means taking down the machine and
that deadly expense of three thousand or four thousand
dollars a month for the band of workmen and experts in
Pratt & Whitney's machine shops did not close, ... In
February the machine was again setiing and justifying type
"to a hair,"

Another letteru revealing his enthusiasm for the patent was written
to Charles Webster:

Hartford, Monday
Dear Charley,

Mr, Wm, Hamersley, our City Attorney, will call on
you at your Engraving office at 10 o'clogk Thuraday
m-ngo

He & I are stockholders in the Pa(i)ge Type-Setting
Machine. This company wants to let a contract to some-
body with §300,000 in his pocket, who can clear $2,000,000
on said contract in four or five years, I said I,
Whitford, or you & Mr, Whitford between you, could prob-
ably £ind such a man (or men) if it could be made
pecuniarily worth your while to do it. M, Hamersley will
explain the matter to you; & perhaps both of you had better
step over & explain it to Mr, Whitford.

9albert Bigelow Paine, op. git., II, 906.
Om., 11, 910.
Ugemel Charles Webster, op. ¢it., p. 171.



It seems to me that it is a thing which might be
arranged in New York without much difficulty, It ought
to be easier than toc make capitaelists see money in

Kaola‘bype' ved
Yr truly
S L Clemens
Again Clemens wrotae Webs‘her:lz
Oct 25/81

Dear Charley=e

How did you know where to look for Hameraley? Did
he leave word at your office?

He tells me you & Mr. Whitford are to send an expert
to examine the machine, & that if the report is fully
favorahle the proposed business can be engineered.

Of course the expert's report will be thoroughly
favorable; it certainly will be, if he is an old prac=-

tical typesetter (1ike myself,) for he will perceive the
value of the thing,--

Hermersley said that the foreman of the Herald com-
posing rooms wae here last Saturday to examine the
machine; was satisfied with it, & said he should advise
the Herald to order $150,000 worth (30 machines.) (More
than necessary, I should think, for 30 of them would do
the work of 150 men,)

However, my object now in writing, is to say, 1f you
carry Hamersley's project through, telegraph me
. when it is actually done, for I shall want to scrape up
some money & buy another block of this stock, hers, if I
can get 1it, I reckon it will take about a hundred
thousand machines to supply the world, & I judige the
world has got to buy them==it can't well be helped.

Pmid., pp. 172-173.
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How did you find out where Hamersley was?
And how is your brass?

Yr truly
SLG

According to Paine, Palge said that when promoters of the
Mergenthaler linotype offered to exchsnge half of their interests for
a half interest in the Paige Patent, to obtain thereby a wider in-
surance of success, the action only confirmed Clemens'! trust in the
machine and caused him to let the opportunity go by.n Clemens was
most optimistic about this Paige typesetter, moreover, because he
believed in and highly praised Paige, whom he called the Shakespeare
of mechanical inventors.,i4 Clemens says of Paige:

He 18 a poet; a most genuine poet, whose subline

creations are written in steel.l5

Twain was on the dizziest pinnmcle of wordly expectations,
Brocks maintains, Calculating what his returns from the Paige
machine would be, he had enthusiastically "covered pages with figures
that never ran short of millions, and frequently approached the
billion mark."]b According to Webster, Clemens prouily remarked

Lpivert Bigelow Palne, op. git., II, 907.

Livan Wyck Brooks, The Ordeal of Mark Iwain, p. 188.
Lp1vert Bigelow Paine, op. git., II, 904.

169an Wyck Brooks, op. cit., p. 189.
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regarding his investment in the typesetting machine, "It is the best
investment I have ever had."7 Clemens wrote:™®

Hartford, Oct, 26/81
Dear Charley=
.os I don™ need to do anything to protect the $5000 in-
vested in that machine; it is safe, there, & is very much

the best investment I have ever had. I want an opportunity
to add to it-~that is how I feel about it, And this is why
I say that if Bamersley?'s project should be accomplished, I
want.to know it by telegraph, so that I can go out & try to
buy some more stock, ...

Yr truly
S L Clemens

The typesetter, which Clemens regarded the chief invention of
the age, seemed to promise Twain certain wealth, The machine, in
fact, had become the principal hops of his financial salvation.l9
The Paige company appeared to be getting ahead and was said to have
esome fifty compositors well under way, Clemens, who was in Europe
at the time, packed up his manusoripts and mailed them to America;

a week later he himself sailed for America to assist in securing the
new fortome believed in store for him.20

For several reasons the typesetter, nevertheless, furnished but
a questionable outlook, By this time Twain®s finances were entirely

173amuel Charles Webster, op. c¢it., p. 173.
¥4, p. 171

191bert Bigelow Paine, gp. cit., II, &29.
203amuel Charles Webster, op. git., p. 170.
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exhausted.2l Charles Webster, a nephew of Mark Twain, makes the
following statement about his Uncle Sam:

Uncle Sam was always finishing that typesetter in a
very satisfactory fashion,

On December 18, 1887, Clemens wrote Pamela, his sister:

We go on and on, but the typesetter goes on forever—

at $3,000 a month; which is much more wnsatisfactory than

was the case of first seventeen months, when the billls

only averaged $2,000, and promised to take a thousand years.

We'll be through now, in 3 or 4 months, I reckon, and then

the strain will let up and we can breathe freely once more,

whether success ensues or failure,

The typesetter seemed to require only one more thing=-~the
Justifier, which would save the labor of an extra man. No typesetter
invented to that day could match it for accuracy and precision when
it was perfected, Clemens believed. Consequently a contract had
been made with Paige to add this new attachment to the machine 4
Paige could not be satiafied with anything less than perfection——
his machine must do it all, and meantime five precious years had
alipped away. Streight through still another year the $3,000 a
month continued; and then in Jamuary, 1889, there came what seemed

to Clemens to be the long sought typesstter. The machine, with the

Rlyan Wyck Brooks, gop. cit., p. 135,
225amuel Charles Webster, op. cit., p. 338.

2310435 pe 399.
2kp1bert Bigelow Paine, gp. cit., II, 905,
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Justifier, was complete, In his notebook Mark Twain set down the
following memorandum:
Saturday, Jamuary 5, 1889--12:20 P, M, At this
moment I have seen a line of movable type spaced and
by machinery, This is the first time in the

history of the world that this amazing thing has ever

been done,25

One might say that it was optimism that ruined Clemens. When
he took $2,000 of stock in the Paige typesetting machine, he remarked,

I was always taking little chances like that—-and

almost always losing by it, too-~a& thing which I did not

greatly mind, because I was always careful to %ak only

such amounts as I could easily afford to lose,

Its point of perfeotion, however, was apparently a vanishing
point, It seems that at times it would nearly be reached when it
would suddenly disappear.z'? Once when 1t was apparently complete as
to every detail, Paige discovered that it needed some kind of an air-
blast, and he took it all down again to add the air-hlast.?® This
operation required months to invent and perfect. The machine needed
corrections continmuously,. The steady expense went on through
another year, obviously increasing instead of diminishing, until the

hgmmgo.flswc

25Ioid., II, 908.
261p1d., II, 906.
271had., II, 907.
281h14., II, 911.



51

Clemens was finding it almost impossible to supply funds to
continue this work. Struggling on, he never entirely lost faith in
the final outcome; and he belisved strongly that if he and Paige
could build their own factory, the delays and imperfections of con=-
struction would be avoided.

The story might have been a different one if Paige could have
put the machine on the market without waiting to devise improvement.
Palge did not require much money at first, and on the capital which
had been invested he experimented with his improvements for something
like four or five years.29

Finally, Clemens had to face the facts., There was no longer
anything promising concerning the Paige machine, The fifty machines
which the company had started to build had dwindled to two machines.
The chances were that then the two would dwindle to none.3 0 The
time had come when Clemens at last realized that there was not any
hope for the machine to be completed and that he had met defeat. He
wrote a tragic letter to Henry Rogers accepting the finsl verdict
of the impracticability of the Paige typesetting machine, At last the
once determined man had to admit the failure to himself and to others.’

?Ingapitalizing Mark Twain,” Literarv Digest, LIII (October 14,
1916), 959-960,

30)1bert Bigelow Paine, op. cit., IT, 969.

08 3logark Twain at Seventy," Outlook, LXXXI (December 14, 1905),



The bloody machine offers but a doubtless ocutlook=e=&
will still offer nothing much better for a leong time to
comes for when the "three weeks®" are up, there will be
three months! tinkering to follow, I guess, There is un-
quesationahly the boss machine of the world, but is the
toughest one on prophets when 3%1‘. is in an incomplete state
that has ever sesn the light.

Clemens also knew by this time something of the delays of com=-
pleting a typesetting machine; therefore he had little faith in any
relief from that source. He wrote Hall:

I am terribly tired of business, I am by nature and
disposition wnfit for it, & I want to get out of 1t, I am
standing on Mount Morris volcano with help from the machine
a long way off-=& doubtless a long way furthur off than the
Connecticut company imagines,

Get me out of bus:i.ness.3'3

The effect that the failure of the typesetter had upon the
enthusiastic Twain is worthy of note. When the Webster puhlishing
house failed in April, 1894, Mark Twain took its failure calmly;
but when the typesetter failed, he almost went out of his mind,

"It hit me like a thunder-clap,” he wrote from Europe; "I went fly-
ing here and there and yonder, not knowing what I was doing, and
only one clearly defined thought standing up visible and substantial
out of the crazy storm~drift—~that my dream of ten years was in
desperate peril. Have you ever been like that? There was another

32)1bert Bigelow Paine, gp. git., II, %7.
Pmy., 1, %6.
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clearly defined idea=~I must be there and see it die, That is, if it
mst die,34

He was like the Lord, sald the younger Webster, caring only for
the sheep that was lost,>® Twenty years later Twain looked at
things through an even more distorted glass-——and lmew it, He seemed
to have lost his buoyancy.

The following incident is of interest here as an early example
of the fatal fascination that the Paige machine held for Mark Twain,
Some thirty years after he had lost a large fortune in the unsuccess-
ful promotion of the Palge typesetter, he had less enthusiasm, and
in anawer to the request of an author for endorsement of a book for
the guldance of inventors and patentees, Twain wrote:

I have, as you say, been interested in patents and
patentees, If your books tell how to exterminate in-

ventors, send me nine editions. Send them by e::pmas.,36

It is evident that although he advised others against speculation,
Clemens invested heavily in various speculative schemes, usually with
disastrous results, He had not only wasted a fortune in money on the
typesettihg machine before the venture was abandoned; but he had also
wasted, what was more valuable to an artist, time, energy, and peace
of mind, The failure of the Paige typesetter proved to be one of the

3hsemuel Charles Webster, op. ¢it., p. 39.
351bid., p. 397.
3Bpark Twain, Mark Twain's Trevels with Mr. Brows, p. 285.
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major tragedies of Mark Twain's life., Its failure made him frantic,

When his publishing firm failed and closed its doors on April 18,
189, the man took defeat calmly; but when the typesetter neared its
end, Clemens almost went out of his mind, So greatly did it affect
him that he asemed to have lost much of his usugl energy and en-
thusiasm.



CHAPTER IV
MARK TWAIN'!S LECTURE RETURRS

As a mumber of important things happened to Mark Twain during
the years under consideration, among them his business failures,
which left him with & load of debt, dependent entirely upon author-
ghip and the lecture platform for rehabitation and support, some
attention should be devoted to Mark Twain's earnings as a lecturer.
Clemens, chiefly concerned with making money, frequently turned to
lecturing to provide quick funds, for whenever and wherever Twain
appeared before an audience, the returns were more than worthwhile,
Finding lecture accumulations moderately attractive, surprisingly
enough Twain also found much satisfaction in entertaining an
sudience,

Twain was always in great demand as a lecturer and as an
after-dinner speaker, His remarks about New England weather are a
favorite example of his humor and his power of poetic deseription,
Ag a lecturer, as a teller of stories, and as a delineator of
character, he had scarcely a rival in his abllity to draw and
entertain vast audiences, It was with these assets that Twain
made a large income from his lectures in America, in England, and
elsewhere around the world.l

ﬁmxmmmm 1896-1902, edited by
Charles Dudley Warmer, IX, 3788.
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That his loctures affected hisz financial problems may be shown
by brief accounte of some of his most characteristic lectures.
Twaints first lecture in New York, on "Kanakadom, or the Sandwich
Islands," was delivered at Cooper Institute, May 6, 1867.° It was
arranged and promoted by Frank Fuller, former acting governor of
Utah, and Twain's friend of the Comstock days. James W, Hye, former
governor of Nevada and then United States senator, had agreed to
introduce Twain at his first lecture; but Rye did not show up, and
Hark Twain made humorous capital of his absence by introducing
hinself, a device that he employed occasionally thereafter.’

The Sandwich Islands lecture was not necessarily a financial
success, but Fuller managed for a packed hall by distributing com~
plimentary tickets to the city schoolteachers and thereby accomplished
the object of giving Mark Twaln a responsive andience and a favorahle
presentation to the Eastern public, This experience was more impor-
tant to Twain than great financial returns from his first lecture
would have been.%

The story of that first lecture is an interesting one, and is
thus summarized by Paine:

Expecting to find the house empty, Twain found it
packed from the footlights to the walls., Sidling out

%yan Wyck Brooks, The Ordesl of Mark Twain, p. 98.
3mid.
4yark Twain, Merk Twain's Travels with Mr. Brows, p. 291.
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from the wings—-wobbly=kneed and dry of tongus-=he

(Twain), was greeted by a murmur, & roar, a very crash

of applause that frightened awey his remalning vestiges,

and he began to talk to them, Fear melted away, and as

tide after tide of applause rose and billowed and came
at his feet, he knew something of the exaltat%on

of Monte Christo when he declared "The World is Mine %

The Sandwich Island lecture, the product of Twain's trip to
Hawaii in 1866, was not only his first, but also his surest standby
and chief reliance for many years. Twain used it for his debut in
New York, May 6, 1867.°
May 10, and in New York, at Irving Hall, May 15, 1867.7 On October 7,

It was repeated at Brookiyn Athenaeum,

1873, he again used it in London.

Upon another ocoasion there was an entertainment on a ship, one
of those performances given for the benefit of the Seaman's Crphanage
-=this popular lecturer was repeatedly called upon to appear upon
benefit entertaimments, As a special number on the progran one of
Twain's adopted grenddaughters--"Charley® as he called her-=played a
violin solo and Clemens made a speech.8

Clemens wrote to Bliss of the American Publishing Company re-
garding a lecture delivered with the Quaker City excursion as his

subject. He wrote:

S5Albert Bigelow Paine, Mark Twain, A Blography, I, 293.
Suerk Twain's letiers, edited by G. E, Dane, pp. 218-222,
Thark Twain, Mexk Twain's Travels with M. Brown, p. 291.
8albert Bigelow Paine, op. git., ITI, 1381,



I lectured here on the trip the other night; over
$1,600 in gold in the house; every seat taken and paid
for before night,9
An account of Clemens'! platform experiences would not be com-
plete without some note of his lecture appeareances with James R,
Redpath, Chairman of the Lyceum Committee in Boston and Mark Twain's
lecture agent, Redpath was eager to have Clemens a member of his
lyceum committee;10 in the winter of 1867 he wrote to Twain, who did
not go on the reading tour circuit that winter:
Will you? Won't you? We have seven thousand to
eight thousand dollars in engagements recorded for you.n
Redpath named a 1ist of towns ranging geographically from Boston to
St. Paul, but Clemens had no intention then of ever appearing on the
platform again.lz Later Mark Twain wrote Redpath from London:
When I yell again for less than $500.00, I'1l be
pretiy hun%-y, but I haven't any intentions of yelling at
any price.
Redpath pursued Clemens and in January, 1868, proposed $400 for a
single night in Philadelphia, but without result., Clemens diqd,

Ibid., I, 363.

10mark Twain's Letters, I, 220.

11p3pert Bigelow Paine, gp. cit., I, 473.
L1ag.

Brid., I, 474.
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however, appear two nights in Steinway Hall for the Mercantile
Library on a basis of half profits, netting $1,300 for the two
nights as his share; and he spoke one night in Hartford, at a profit
of $1,500 for charity, Father Hawley of Hartford had announced that
his missionary work there was suffering from a lack of funds, He
added that no one ever responded to an appeal like that more quickly
than did Samuel Clemens, who offered to deliver a lecture free, and
to bear an equal proportion of whatever expenses were incurred by
the committee of eight who agreed to join in forwarding the project,l4

Later that year, after Clemens had delivered addresses upon
several occasions for the benefit of charities of one or another,
Redpath induced Clemens to sign a contract. Delivering the lecture
"The American Vandal Abroad," Twain was soon earning a hundred dollars
a night, and as Paine remarks, "making most of the nights count.”
This lecture dealt, moreover, with the subject to be treated in his
forthcoming book, and hence provided the people with a foretaste of
what was to come in Twain's new book.l’

Of this leocture tour Clemens wrote to his mother and his family:

Dear Father,--I played against the Eastern favorite, Fanny

Kemble, in Pittsburgh, last night. She had 200 in her

house and I had upwards of 1,500, All the seats were sold
(in a driving rain storm, 3 days ago) as reserved seats at

Ligark Twain's Letters, I, 73.
15pibisoeraphical Society of America, XLI, 117,



25 cents extra, even those in the second and third tiers—
and when the last seat was gone the box office had not
been open more than 2 hours, When I reached the theatre
they were turning people awey and the house was crammed,
150 or 200 stood up all evening.

I go to Elmira tonight., I am simply lecturing for
societies at $100 a pop.
And to his sister he wrote:

esse I got Just about five hundred more applications to
lecture than I can possibly fill--and in the West they say
"Charge all you please, but come."17

With eager crowds like these it is not surprising that Mark Twain
could depend upon the platform as a means to provide him with
necessary funds. One night, after making an appearance, he wrote
Redpath:

«ss You are the last on my list, Shall begin to pay you
in a few days ..., 18

About the same time he wrote to his wife:

I have been figuring my lecture business up to the
end of Jamary, ylelds about $10,000-~Yet when I preach
Jan. 30, it is well I am so close to Hartford, for I
would not have money enough to get home on. It is all
gone and is going, for those necessaries of life--debts.
Every night the question is, "Well, who does this day's
earnings belong to?"-—ind away it goes,l9

1647k Twain's Letters, I, 155-156.

17mid., 1, 168,

181p4d., I, 19.

19c1ara (Clemens) Gebrilowitsch, My Father, Mark Twain, p. 46.
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By the time the geason closed in Elmira, Twain had lectured between
f£ifty and sixty times with a return of more than $8,000, a gratifying
sum for a first season on the eircuit,C

When Clemens' wedding date had been set, it was again necessary
for him to turn to the lecture platform to accumulate a bank account,
This time he went out on an entertaining circuit in New England and
the Mddle West, While on this tour he spoke almost every night in
hopes of saving at least $2,000 for the anticipated occasion,?!

In 1869, after his engagement to (livia Langdon, Clemens wrote
the following letter™ to his sigter, in which he reveals his con-
cern about saving money in view of his future responsibilities:

Davenport, Iowa
Jan., 14

My Dear Sister:

I lectured here tonight—=& have lately lectured in

several Michigan towns, & in Akron, Chio, Fort Wayne, Ind.,

Indianapolis, Rockford, Mommouth, Galesburg, Chicago,

Peoria, Decature, & Ottawa, Il1l--a lecture every nighte=%

now have to talk in Iowa City, Sparta, Wis,, Toledo, Chio,

Norwalk, Cleveland, & a lot of places in Illinois,

Michigan, & New York City & New York State, & am getting

awfully tired of it. I spend about half as much money as

I make, I think, though I have managed to save about a

thousand dollars so far-—don't think I shall save more
than a thousand more,

20p1bert Bigelow Paine, op. git., I, 379.
21 1b4d., 1T, 389,
223amuel Charles Webster, op. cit., pp. 103-104,



One of Mrs, Povey's daughters (she married a doctor
& is living in an Tlinois town & has sons longer than I
am,) was in the audience at Peoria. Had a long talk with
her, She came many miles to be there, Saw a nephew of
Tom Collins in Decatur.

The Societies all want to engage me to lecture for
them next year, but ...

I think it will exactly suit you. You can run to
New York or visit the sea-side whenever you please, from
there.

No, you can't board & lodge in New York City in any
sort of respectable & comfortable style for less than
825 to $35 a week apiece,

In the spring go yourself, or send Oriom--or both
of you go=-~to Norwich, & you will rent or buy a house

& be delighted, I only wish I could live there.~~I am
to lecture every night till Feb, 2, Shall be in Cleve-

land, Chio, gne day only=-Jan, 22,
Love to all.
Affectionately

Sam

In 1871 the speaker again resorted to the reading circuit to
pay off his debts and to raise money to purchase a third interest
in the Buffalo Expresgg for the sum of $25,000. Before Clemens had
earned the necessary money for the purchase, Jervis Langdon, his
future father-in-lsw, insisted on providing Twain the money.>

In regard to another engagement for which Clemens was booked,
he wrote to Fall, a member of the Lyceum Comnmittee, in July 1871:

23\1bert Bigelow Paine, op. cit., I, 399.
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Friend Fall,--Redpath tells me to blow up. Here goes!

I wanted you to scare Ronbout with a big price, $125

ain't big. I got $100 the first time I ever talked there

and now they have a much larger hall. It 1s a hard towm

to get to=—I run a chance of getting caught by ice and

missing the next engagement, Make the price $150 and let

them draw out,24

Sti11l another excursion to which some emphasis should be given
is Twain's reading tour made in 1888, Major J, B. Pond was exploit-
ing Bill Kye and James Riley, an entertaimment combination, when he
proposed to Clemens a regular lecture towr with Nye and Riley.25
But Clemens, as badly as he was in need of money, put this temptation
behind him, for his chief diversion these days was In gratuitous
asppearances., Twain had made up his mind not to appear to read or
lecture again for pay, but still he seemed to take a peculiar en-
Joyment in doing these things as a benefactor., Unable to resist the
financial return offer by this proposal, however, Clemens went on
the tour with Major Pond as his mnagar.% It must have been a
great financial success, for Clemens paid George W, Cable, a friend
of his whom he met in New Orleans and who was making the tour with
Clemens and Pond, $450 a week, besides paying a commisslon to

Pond 27

2hyerk Twain's Letters, I, 189-190.

25M1bert Bigelow Paine, gp. cit., IIT, 876-877.
26sammel Charles Webster, gp. cit., p. 268,
27_];5;_11. s P. 269,
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Major Pond later offered Clemens $50,000 for a series of one
hundred and twenty-five lectures., The offer was turned down by
Jark Twain at the time because of his failing health.?8 The
knowledge of such facts makes it easily understandable how the man
could depsnd upon his lecturing as a paying proposition,

Undoubtedly Clemens reveled in the triumphs of lectures he
made, though at no time did he regard lecturing as a pleasure alto-
gether, After having made a platform appearance one night, he said:

Had a splendid time with & splendid audience in

Indianapolis last night; a perfectly jammed house, just

as I have all the time out here, ... I don't care now to

have any appointments canceled., I'11l even "fetch" those

Dutch Pennsylvanians with this lecture,

Have paid up $4,000 indebtedness ... then I shall

be a free man again.é9

Another lscture tour from which the lecturer realized big re~
turns was the lecture tour he made with Denis McCarthy, late of the
Enterprise, who was in San Francisco at the time and who was willing
to become his capable manager. They planned a tour of the nearby
towns, beginning with Sacramento, extending it later even to the
mining camps, and also across into Nevada. Success traveled with
McCarthy and Mark Twain on this lecture tour. Whatever the occaaion
or the building, the house was packed and the returns were mximm.zo

28p1bert Bigelow Paine, op. git., IT, 1044.
Omid., I, 4k
NOmid., 1, 29.



65
There was a gross return from the Twain-HMeCarthy tour of more

than $1,200; but with his usual lack of business insight, Twain made
an arrangement by which after paying bills and dividing with his
manager licCarthy, he had only about one-third of this sum left, Even
this was prosperity, and he felt that he was on the highroad to suc-
cegs at last, as the papers recognized Twain as the most humorous
lecturer on the coast.3 1
Thus it is evident that early in Mark Twain's great career as a
public speaker there were favorable financial returns whenever he
lectured, Knowing this fact makes it understandable why Clemens,
when he was a bankrupt at the age of sixty, again resorted to the
leocture platform. Clemens had to make a heart-breaking effort to pay
off his debts in his world toppled in ruins around him, As a result
Clemens poured out his strength in numerous lectures. Refusing to
take bankruptcy, he assumed all obligations and paid his creditors from
the proceeds of a lecture touwr in 1895-1896. Regarding the towr Clemens

says:

That was in 9/, I believe-~though it may have been the
beginning of '95. However, lirs. Clemens and Clara and I
started, on the 15th of July, 1895, on our lecturing raid
around the world, We lectured and robbed and reided for
thirteen months, I wrote a book and published it, I sent
the book money and lecture money to lMr., Rogers as fast as we
captured 1t, He banked it and saved it up for the creditors,
We implored him to pay off the =smaller creditors straightway,
for they needed the money, but he wouldn't do it. He said
that when I had milked the world dry we would take the result
and distribute it pro rata among the Webster people,2

g,
3 Samel L. Clemens, Mark Twain in Erwption, p. 194.
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Now after the failure of the Webster Company, the fallure of the
Paige Machine, and the failure of varled other enterprises, in which
Twain had invested all his money, one finds Mark Twain returning to
lecturing and counting up hias "assets," as if his literary life were
indeed a business enterprise, To Mark Twain it was exactly that,
for as stated earlier he found the business of lecturing a quick
means of obtaining the funds he needed. He had used up the most of
his lecture accumilations and was moderately in debt., He was in
demand at good rates, for those days; and with working opportunities
he could presently dispose of his financial problems since various
lecture buresus pursued him; his outlook was bright.>?> In a post~
script to a letter to Mr, Rogers, dated Cleveland, July 16, 1894,
Clemens wrote:

Had a satisfactory time at Petaskey. Crammed the

house and turned away a crowd, We had $548 in the houss,

which was $300 more than it had ever had in it before, I

believe I don't care to have a talk go off better than

that one did 4

In 1895 Clemens started this lecture tour of the globe, speak-
ing in Australia, New Zealand, South Africa, and India, and everywhere
received an ovation because of his commanding reputation, For
thirteen months, Clemens, accompanied by his wife and daughter Clara,
continued this lecture towr started on July 15, 1895.>7

33Van Wyek &‘OOkB’ op. 2&.’ po %.
3‘l""Sa'w:l.ng of Mark Twain,® op. cit., p. 55.

3514brary of the World's Begt Literature, op. cit., IX, 3789.
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As he was leaving on thls extended lecture to ald in recovering
from his financial ruin, he gave the following statement to the

press:

+es It has been reported that I am sacrificed for the
benefit of the creditors the property of the publishing
firm whose financial backer I was and that I am now
lecturing for my own benefit, This is an error. I in-
tend the lectures as well as the property for the

creditor, The lew recognized not mortgage on a mants
brain, and a merchant who has the insclvency and start

free again for himself, But I am not a business man,

and honor is a harder master than the lsw, I camnot
compronise for less than 100 per cent on the dollar and

its debts never outlaw, From my reception thus far on

my lecturing I am confident that if I live I can pay off
the last debt within four years, after which, at the age

of sixty four, I can make a fresh start in life, I am going
to Mustralia, India, and South Africa, and next year I hope
to make a tour of the great citics of the United States, I
meant, when I began to give my creditors all the benefit of
this, but I am begimning to feel that I am not gaining
something from it, too, and that my dividends, if not
available for purposes, may be even more satisfac-
tory than this

It was not eagy for Clemens to take the dally struggle involved
in lecturing, but it was necessary. When the undertaking was begun
by the sixty-four year old lecturer, it was with resclution to clear
up the debts in three years, Allowing for the unexpected, Twain

feared it would take four, It took two years and a half to pay the
debts, for he began the affort in the latter part of 189557

3p1bert Bigelow Paine, gp. git., p. 1006.
37Frederick Ae Kil’.lg, an. E&o, P. 52
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This lecture tour of the world, taking Clemens through the Great
Lakes Region, the Ifiddle West and throughout the Northwest to Vancouver
and Australia, began in Elmira, July 14, 1895, Success immedlately
traveled with Clemens, Of the first two platform appearances, Clemens
wrote to Henry Rogers, his financial advisor, on July 16, 1895:

vee It was 20 minutes before nine before I got the plate
form in front of those 2,600 people who had paid a dollar

apieoe.-38

With the glory of having won his financial fight singlehanded
Clemens closed his lecturs tour in March, 1898, lecturing was always
a temptation to him because of 1ts quick and abundant return, but
still because of the nany hardships comnected with traveling and
making arrangemonts it was none the less distasteful,

Edgar Lee lMaster says of Mark Twain when he gives his portralt
of the lecturer:

Mark Twain lived no 1life of hard work and privation;

he spent no fortune on schemes for the betterment of

society, he did not die in great poverty. He died worth

$600,000 made by writing and lecturing in a way that he

made his countrymen laugh, and very proba from profit-
able speculation at the instance of Rogers

Worthy of note is Twain's Farewell Lecture given April 14, 1906,
at Carnegie Hall, for the bensfit of the Robert Fulton Memorial

Pyprk Tvain's latters, II, 627.
3pagar Lee Vasters, Mark Twain a Portrait, p. 194.
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Association.4® Some weeks earlier Generel Frederick D. Grant,
president of the association, had proposed to pay $1,000 for a Mark
Twain lecture; but Clemens had replisd that he was psrmanently out
of the locture field and would never address any audisnce that had
to pay to hear him.u'_

The story of his splendid victory, the paymemt to the last
dollar of his indebtedness, has been widely told, He was in Vienna
when he completed this triwmph; and whatever he had been before, he
was now unquestianably a world figure with a recognized place in
history, Reallzation of this may have prompted him to begin during
those busy Viemma winters (1897-12399) something in the nature of an
autobiograplv.‘!'z

When Samusl Clemens paid two thousand dollars within two weeks
after his arrival in Australia, an apparent impossibility was turned
into a reality. The debts he had set out to pay amounted to $100,000,
a sun vhich he paid iIn full two years sooner than he had expected.
The accomplishment reveals that his lsctures were responsible for
mch of his revermes, Mark Twain, a great lecturer of all times,
poured out his strength in mmerous lectures he delivered in all
parts of the world despite the fact that he hated lecturing with all
the distaste of a man who, at odds with the human race, was obliged

AOusgying of Mark Twain," Literarv Digegt, IV (November 24,
1917), 55,

41p1bert Bigelow Paine, gp. cit., ITI, 1297,
42Samuel L. Clemens, Autoblogrephy, p. viid,



to live by making it laugh. Advancing years did little toward
destroying Mark Twain's interest in business affairs, Determined to
pay his many debts, he sct off on a towr around the world, to lecture
as he went, oven though by this time he hated the drudgeries that
accompany lecturing, The year 1898, in which Mark Twain finished
paying off his debts, was nevertheless the darkest year of his life,
if his writings may be allowed to fuymish the evidence,



CHAPTER V
MARK TWAIN'S MISCELLANEQUS BUSINESS VENTURES

Mark Twain resorted to varied business ventures to esteblish
his prestige in a world of commercial values. Unable to resist the
fantastic profits which his manifold speculative schemes promlsed,
Clemens was constantly discovering somsthing which he believed would
make him a millionaire, Lionel Trilling maintains that Mark Twain,
being an insorrigible e;rperimeuter with geterich=quick schemes,
displayed in high degree America'’s spirit of trial and error--that
he was a democrat who strove mightily to become a plutocrat and
that he had above all else America's pragmatic experimentalm.l
This pilot, printer, newspaperman, lecturer, and author was ready
to invest in everything from publishing schemes to "the watch-making
scheme” and an Austrian carpet-design machine.2 Only a few of the
many ventures which attracted him can be included in this discussion
of his mmerous and varied sucoessful and unsuccessful business
undertakings.

Mark Twaint's well-known passion for new business ventures seems
never to have led him, however, to find any pleasure in the details

lisonel Trilling, "Mark Twain—A Dominant Genius (His Varied
Business Ventures)," The New York Times, Book Review (February 3,
1946), Section 7, p. 1.
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of business; and according to Trilling he shrank nervously from
business and most things connected with business.’ The following
letter’ to Webster well reveals how Clemens felt about business:

Dear Charley-—

No, it is businegs~~% so I don't want anything to do
with it, You are there to take care of my business, not
make business for me to talks care of, Your security is
perfect, but I want no business that I must look personal-
ly after, That is my objection--~I have no other,

I don't wish to buy Osgood out, but you might, if you
want to, It might possibly be a better thing than buying
the 3~story house, good as that doubtloss is, ...

Yrs,

SLC

As mentioned in a preceding chapter, Webster, who was so convenient
to help Twain meet many of his business difficulties and oversee
his uncle's complex publishing quarrels, the production and distri-
bution of his publications, his dramatic enterprises, his royalties
from books, and his banking, also oversaw his various money-making
ventures.,

Mark Twain's inherited interest for speculation was so fostered
and stimulated by his enviromment that he directed it in many in-
ventive schemes, It has been observed that he invested heavily in
varied speculative activities with 1ittle success. His income first

2.
4Semuel Charles Webster, Mark Twain, Businegs Man, pp. 293-294.
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and last from his books and articles and lectures, mentioned earlier
in this discussion, was sensationally large, "The Jumping Frog"
brought him more gold than he ever dreamed of in the Nevada mountains,
as did The Innocents Abroad. He did not confess hls Humboldt failure,
an early investment, to his family; he had not yet confessed it %o
himself; his avowed purpose was to return to Humboldt after a brief
investigation of the Esmeralda mines, Twain had been paying heavy
assesaments on his holdings there; and with a lmowledge of mining
gained at Unionville, another mining city, he felt that his porsonal
attention at these mines might be important,’

He had about exhausted his own funds by this timej and it was
necesgsary that Orion, the oldest brother of Samuel Clemens, should
become the financier, The brothers owned their Esmeralda claims in
partnership; and it was agreed that Orion, out of his modest depleted
pay, should furnish the means, while the other would go actively into
the fileld and develop their richses., Neither had the slightest doubt
that they would be millionaires presently, and both were willing to
struggle and starve for the few intervening weeks.® Paine affirms
that in reality the close of Clemens! mining career was not sudden
and spectacular; but that it was a lingering close, a reluctant and

gradual surrender.7

5Fred Lewis Pattee, "On the Rat of Mark Twain," The American
Mercury, edited by H, L. Mencken, XIV (Jume, 1928), 183-191,

6Albert Bigelow Paine, Mark Twain, A Blogrephy, I, 189,
TIid., I, 1%.
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It was only a few months after his marrlage to Olivia Langdon
in 1870 that Mark Twain became intensely interested in inventions
and patents, as his father had earlier worked on & perpetual motion
machine and Orion always was inventing things. His interest was
aroused whenever something new was offered, and Clemens began to
offer his service to Orion.®

It is to the phase of Mark Twain's miscellaneous business
ventures, which may properly be referred to as his inventions and his
patents, that some attention now should be given, With the ever-
increasing need for funds to meet the higher cost of living, Clemens
turned to inventing and became greatly interested in a steam generator
which he believed would save 90 per cent of the fuel energy., He
thought that an invention of this nature would revolutionize the
factories of the world., Consequently he put into this patent what-
ever bank surplus--a sum of $5,000--he had at the time, but later he
bade it a permanent goodl'::r.9

Following his experiment with the steam generator, which proved
in the end a complete failure, came his experience with the steam
pulley, which was a rather small contrivance that Clemens hoped to
design to aid in transmitting power., It was a venture which turned
out to be a costly one, for in a period of sixteen months the steam

8$anmel Charles Webster, op. cit., p. 115,
p1bert Bigelow Paine, op. cit., II, 725.
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pulley succeeded in extracting $32,000 from Twain's bank account.lo
By the time Clemens had acocumilated another bank balance, a new
method of marine telegraphy was created and was shown to him, Being
unable to resist the promising fortune of the marine project, he
used up $25,000 on this adventure, 1t
Still another time the fortune-seeker felt certain that he was
on the right track of a splendid thing in electricity. It seems
that this investment would cost but a trifle--possibly $200 for some
experiments, Twain was asked to provide the money for these a:;peri-
ments and to take half of the returns from the completed project.,

Regarding this "marvelous invention" he writes Pamela r2

Saturday
My Dear Sister:

I'%ve got another telephone wire up, now, all to
myself--from the house to the Western Union telegraph
office~—s0 one of my cussedest aggravations is at an
end, It is like adding a hundred servants to onets
staff for a cent aplece per week,

I got up a kind of marvelous invention the other
day, & I could make a mighty fortume out of it but for
the fact that anyone can infringe the patent that wants
to & I shan't be able to catch them at it. ...

Yrs

Sam

i,
Hbig,
125amiel Charles Webster, op. cit., p. 137.



In his autoblography Twain says:

I furnished money until the sum had gromm to about

& thousand dollars, and everything was pronounced ready

for the grand exposition., The elect; current was

turned on~-the thing declined to go.

Although this experiment required, according to Clemens about $1,000,
there again were no profits to share,

A number of other fabulous business schemes during this time
with which the inventor is credited of which little has been learned
include a British milk compound, a walstcoat enabling the wearer to
dispense with suspenders, a shirt requiring no studs, a perpetual
calendar watch charm, a method of casting dies for stamping book-
covers and wall paper, and a postal-check to supplant the money-order
that was at that time in common use.l4

The failure of these earlier investments in the several patents
seemingly did not discourage Clemens, for he was soon interested in
Kaolatype, an ingenious chalk-plate process designed for engraving
11lustrationsl® which he obtained from Dan Slate, his ald friend who

16

had been his roommate on the voyage to the Holy Land. Twain was

hopelessly in the clutches of thls patent before he realized it; but

Bsamel L. Clemens, Autobiogrephy, p. 73.
LiVan Wyck Brooks, The QOrdeal of Mark Twala, p. 132.
13p1bert Bigelow Paine, gp. git., II, 726.

16nyark Twain, Business Man," The Atlantic Monthly, CLIXIV
(June, 1944), 4.



he thought it could be used in engraving in various ways. This
enterprise struggled nobly for a considerable period; but the end
of each month showed a deficicncy in opsrations until Clemens was
from $40,000 to $50,000 out of pocket in his efforts to save the
"chalk~plate® process which was to revolutionize the world of il-
lustrations,l’ Even though Clemens did not perfect the process,
Kaolatype was never the drain on the inventor'!s profits that the
Paige typesetter had proved to be,

"The Mark Twain Scrapbook" was still another money-making scheme
in which Clemens invested to obtain royalty and to which he frequent-
1y referred in his letters to hls business partner, Webster, He

writes :18

Dear Charleys

Have read the letter,--Things appear to be going well,
That man is frightened, & he has good reason to be, I
think, I want that firm to either restore my 10 per cent
royalty on Scrap Books or do something which shall come
nearer the equivalent of it than the present royalty does,
which was obtained by lyling assertions,

However, I do not wish to offer too many suggestiono—
these matters are in wise hands,

Yrs truly

S. L., Clemens

18samel Charles Webster, op. ¢it.s pp. 159-160.
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In another 1etter19 regarding "The lark Twain Serapbook" he says:
The Sorap Book gravels me because while they are pay-

ing me about $1800 or $2000 a year I judge it ought to have

been 3 times as much, The scrapbook idea was good. The

mueilage was spread in columns down the pages and all you

did was moisten it,
Clemons worked hard to complete the serap book and later to sell it,
and for some time revealed great enthusiasm in the project. It was
one of his paying investments; consequently he took great pride in
it,

While he was working on the scrap book, he made an investment
in some bank notes about which he seems to have sald little, In a
letter to Mr, Webster regarding these bank notes with the American

Bank Note Company Clemens says :20

Hartford, May 31/81
Dear Charleyw

Mr, Howells says Mr, Shepard will get Am, Bank-Note
stock for me $7 cheaper than Bissell charges here, Biasell's
price is $55 for $50 worth of stock, You may go to him &
expend the enclosed $1000 in that way, if you think it will
interest them to send you work, Otherwise, return the check.
You can say, if you choose, that I don't want more stock now,
as I am projecting some heavy expenditures.

Yr Truly
S L Clemens

9104d., p. 292,
201pid., p. 159.



Some four years later Clemens says in a letter that he lmows
nothing whatever about the Bank Note Company, that he never did know
anything about it; but that he bought $4,000 or $5,000 worth of
stocks at $110 from Bissell, a Hartford stockbroker; that he still
has these stocks, and that he believes them to be a good buy,*1
Reference has been made to theso American Bank Note stocks to point
out that Clemens repeatedly made investments in various business
enterprises which he publicized 1ittle, if any.

Clemens also acquired an interest in "the watch~making scheme,"
& Frodonia enterprise which sold stock in and around that towm,
either hy taking over his sister!s stock or by investing in soms
stock himself, This watch company in Western New York was ready to
sell Clemens a block of shares by the time he had made his first
investment, Webster maintains, but the company went out of existence
before it was ready to declare the first dividend on Clemens' invest-

mont,? Webster in Mark Twain, Business Man, says:

In looldng back on these days, it always seems to us
as if our ancestors had had wonderful opportunities to
make us rich if they'd only shown a little sense, I often
think of the fine stocks I could have picked out for my
father, But there seem to have been hundreds of concerns
that had bright prospects that were never realized. This
watch company was one of them, Uncle Sam seemed to have
pulled out suckers while others were landing the trout,?3

Rlsamiel L. Clemens, lottersg, p. 452.
22p\1bert Bigelow Paine, op. git., II, 725.
23samuel Charles Webster, op. cit.y p. 191.
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Webster further sald that his Uncle Sam was saved from losses
at this time at the hands of some people to whom Twaln refers as the
"watch thieves." These were not pickpockets, but two Fredonia men
who had started a watch company, Webster added. Clemens did not
desire to keep his stocks in the watch company any longer, Con-
sequently he sent the following statement to his partner, Webster,
with the brisf note: "Put this, 1 time, in Buffale Courier, Express,
& Cengor, & Advertiser & Union, also in posters in Fredonla":

$5,000 Watch Stock For Sale
I desire to sell $5,000 of stock in the Independent
Watch Co., of Fredonia, N, Y, lLest the possible pur-
chaser pay too much & afterward upbraid me, I will lay
the facts bare before him; then lic can buy wittingly. veih
The lengthy advertisement contimmes by giving all the faectas concern-
ing the watch-mamufacturing company and Twaints reason for desiring
to withdraw from the c¢ompany,
Still inclined to make money by business enterprises, Clemens
again invested some $50,000 of his capital in the Knickerbocker
Trust Company, and later wondered how many were trusting in God for
the return of these invested sums, Paine further relates that Clemens
himself did not expect to make an agtounding sum from this investment.
Although the smaller things of life often irritated Clemehs, he often

mot large calamities with a serenity which almost resembled

2 mid., p. 198.



indifference, In the Knickerbocker Trust Company'!s suspension
Clemens found humor, even though the situation was dark and uncertain;
the end brought no loss to any of the Knickerbocker depositors.
Fortunately Clemens was able to list this investment?® as ome of his
sucoessful business ventures.

Insurance may be considered as another of Twain's investments,
He had been invited by Senator John P. Jones to join in the organi-
sation of an accident insurance company, and such was Jones! confidence
in the venture that he guaranteed Clemens against loss.2® lark Twain's
only profit from this source was in the delivery of a speech made by
him at the dinmner given to Cornelius Walford, a London insurance
author of repute, The story goes that Jones was paying back the
money, which he had guaranteed lerk Twain in the insurance; and at
about that time & young inventor named Graham Bell came offering
stock in a contrivance for carrying the human voice on an electric
wire., At almost any other time Clemens would have welocomed this great
opportunity which Bell had given him; but, Clemens was so gratified
at having received his money out of the insurance venture that he re-
fused to respond to the call of fortwne.2’

Before Hugkleberry Finn was completed, Clemens became interested
in a history game to entertain and inmstruct children in English

25A1bert Bigelow Paine, op. cit., IIT, 1445.
% g, 11, 725,
2T1bid., II, 726,



history. His imagination caught fire whenever something new was
offered, Samuel Webster says that Clemens was taking some interest
in Hugkleberry Fipn, but that the literary work did not switch him
away from the history game.?® 1In a letter addressed to Webster he

says:

I wanted a long delay, you know, in order, mainly,

to try tue game & to satisfy myself that it is worth

patenting, But I see, without all that bother that it igs

worth it—so, patent it in 3 countries.?d
Clemens' plans at the time were to take out patents for the educa-
tional game in the United States, Canada, and England, These original
plans were changed, however, when the history game, like Kaolatype
and the typesetter, defled perfection, Webster maintains that in
the end Clemens found the game impractical because he could not ex-
plain it to the players in person;3° consequently Twaln dismissed the
scheme from his mind after having invested in it much time and money.

Having disposed of the schems for the history game, Clemens
went to work to create a "perpetual calendar," which evidently was
not a success, His financial records indicate that it did not pay

hin anything, Webster, in making his report to Clemens, stated: L

28samuel Cherles Webster, op. cit., p. 222,
29 Ibid., p. 219.

30 » Pe 227,

31114., pp. 303-304.



Fehy. ]-4. 5
Dear Uncle Sam:

I have been driven hard this week; but herets the
report,

1, Perpetual Calendar:=-=Nothing,

2, Historical Game: I haven't been able to get a
competent man to perfect it yet,

3. Bed clamps: HNothing, ...

Yours Truly
Chas L. Webster

Another "great" invention--the patented baby-bedding clamp to
kesp children from kicking off the cover--was nipped in the bud,
"There was nothing wrong with the bed-clamp—-It was either the baby
or the way it was hitched on," Samuel Webster lronically commented
regarding the patent.Bz It seems that Clemens had mailed Irs.
Webster one of these bed-clamps to try on Samuel!s baby bed; evident-
1y it did not prove to be very successful, for to Samuel's father
Clemens later wrote:>>-

Dear Charleywe

How in the nation gcap the thing tear, when it has got a
couple of coverlets in its grip, and when the elastics give,
& won' let it tear?

Ihid., p. 266,
331b4d., pe 284



You want to experiment more carefully.
Yrs

SLC

Clemens still had not realized hls defeat by the bed-clamp patent.
He wrote a lettele* to Webster saying:

Dear Charley:

Your letter is very blind, Bed=clamp man's "estimate
of expense" is $1200 for year exclusive of advertising; "a
salary" for him of $1000 & expenses,” Now who can guess
what you mean by that, Do you mean that the first year
will cost $2200 & a double bill of "Expenses" added? ...

Also have some arrangement in the contract (if one is
made.) whereby we may name the price the things are to be
sold at; or in lieu of this, that the present retail price

should be doubled; otherwise there is no profit pogsible
on the business.

Try again,

Samuel Webster said he believed that $3 was too much for the patent
bed=-clamp and that safety plns were much better and would not tear
the sheets any worse.>> Seemingly the proud inmvemtor of the patent
disagreed with the people whg had the idea of making their products
gheap so that people could buy them; but Clemens obviously rectified
this false reasoning., A letter36 of October 31, 1884, regarding the
price of the patent reads:

341bid., p. 291.
BSM-’ P. 297.
%Mu Pe 279,
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Dear Charley:=-
I've got (for 3 months) the refusal of a half interest
in a patent for keeping children from kicking the clothes
off or rolling out of bed; & the only fault it has 1s that
it is too cheap-=90 cents to $1.15., We use it all the tims,
now, on three beds, & it works all right. But I have in=-

vented a more expensive & more convenient one, & presently
when I see you we will talk about it, ...

In January of 1885 he again wrote Charles Webster: 7

Dear Charloyw-

Even §2 is too low for the bed=-clamp.—~If I go into it
eventually, it must be at $2.25 each for small size, & $3
for the large, There is no money in the thing at any
ch@amr rate. ...

Yrs.

S. L, Clemens

Webster ironically says regarding the bed=-clamp that Mark Twain had
probably figured out how many bables were born every year and put
down each one at $3 for his bed-clamp, and that his figures revealed
large proﬁta.38

Another quite interesting experience of the inventor was the
one which involved him with Gerhardt, a sculptor. Gerhardt wrote to
Clemens asking that he persuade the Grant family to allow the seulptor
to take a death mask of the General. Upon Grautts death the mask was
made, Later the question arose of the ownership of the mask, Twain

37big., p. 2%.
381bid.y pe 297.



ostimated his loss at $100,000, but Clemens liked to overestimate
financial losses, The writer undoubtedly did blame himself for not
having made the proper and necessary negotiations for the death
mask, and it worried him to lose the money that he could have had if
he had undertaken the business,’?

Although Mark Twain's golden age began to dawn in the seventies,
he was aiWs hard at work on one or more of his long steady series
of inventions, each of which had him for a while wildly enthusiastic
even in the early nineties, In the begimning of 1902, still desiring
riches, Twain was promoting with his capital and enthusiasm the plasmon,
an albuminate interest in America., Twain had plenty of money again
by this time, and he liked to find dazzlingly new ways for investing
his money. As in old days, he was always putting ™twenty-five or
forty thousand dollars," as he said, into something that promised
multiplied returns, Paine says in the biography:

I did not immediately umderstand that plasmon was one

of those investments which he had made from "the substance

of things hoped for," and in the destiny of a disastrous

disappointment, But after paying off the creditors of his

late publishing firm, he had to do something with his money,
and 1t '26 not his fault if he did not make a fortune out of

plasmon,

Within one month after the happy conclusion of those agonizing
years of struggle to avert bankruptcy, Twain, the would=be inventor,

39 Mark Twain, Business Man," gp. cit., CLXXIV (Jwne, 1944), 74.
40p1vert Bigelow Paine, op. cit., III, 1150,



was negotiating with an Austrian inventor for a machine used to
control the carpsteweaving industry of the world, and was plaming a
company to be capitalized at $15,000,%41

itach more could be said of these several ventures, and others
which are dismissed here in only a few brief paregraphs. The
history of these ventures would alone make a volume not without
interest and humor. At still another time Mark Twain put $25,000--
"the usval sum"--in a patent cesh register which proved to be a
promise rather than a completed pai'.ent'.42

His next venture was to capitalize a patented spiral hat~pin, a
device apparently effective and beautiful encugh but one which failed
to securs his invested thousands, The hat=pin was designed to hold
the hat on in any kind of weather, For the purpose of advertisement
Clemens had a large nmumber of these spiral pins attractively made to
present to all lady visitors, In this he imvested and lost again
fthe usual sum"——$25,000.43

Clemens, in his next venture, hoped to revolutionize the reading
world by investing a lesser amoumt of money in shares of the Book-
lovert's Library. This venture was different from most of his others
in that it at least paid a few dividends,’%

I‘J'Van Wyck h‘mks’ oD. mo, Pe 133,
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Mark Twain made at thls time another substantial investment
when he invested $50,000 in Redding, a vacant old house with a few
acres of land on the Hudson River with ocasy access to New York City,
He first bought a tract of seventy-five acres, to which he presently
added another tract of one hundred and ten acres to complete the
ownership of the entire hilltop.4’ The price of the house with its
grounds made it an attractive purchase,

After Clemens purchased the house and grounds in Redding and
located himself and his family there, he became interested in the
people of Redding, Immedlately he decided to establish something
that would benefit his neighbors, Since he had in his possession
many books by authors and publishers, he resolved to establish a
library for those neighbors who did not have access to much reading
matter, Consequently the Mark Twain Library of Redding was founded .46

The younger Webster says:

Mark Twain was a devil to do business with, but you
can't help loving the man, The scoundrel Raymond had’
turned down his play, I know just how Uncle Sam feels.

Nobody seems to have appreciated the fact that Mark
Twain was an inventive genius, Except Mark Twain,<47

Clemens experienced heavy financial losases because of his intense
desire for wealth in order to gain prestige in the commercial world,

45Tpid., IIT, 1293-1294,
&Mﬁ' III, M"l“uno
4T3ammel Charles Webster, op. git., p. 277.
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He invested in numerous speculative schemes even though he advised
others against speculation, Although he was a foremost financier as
well ag a foremost man of letters, Clemens lost money, big sums in
patents and experiments in which he invested his earnings in the
hope of obtaining oven more money,



CHAPTER VI
SUMMARY AND CONCLUSIONS

When his books began to sell, Clemens believed he could make
more money from them by setting up his own publishing house, as he
felt that his publishers were taking advantage of him, Consequeatly
he established a firm in New York City, choosing Charles L. Webster,
the husband of his favorite nlece, as manager of the business, As
things developed, he chose Webster also as personal representative
in more than a dozen other enterprises, as confidential secretary, as
goneral factotum, and as an outlet for his strong emotion, Some of
the things Webster was aaked to look after are all but unbelievable,
Among them was the steady series of Clemens! own inventions, each
of which had him for a while highly enthusiastic., Clemens was con-
tinually ordering the manager to sue somebody, breathing brimstone
against some piracy of his work--imagined or real, Webster was "the
t11ler head" of Mark Twain's great publishing firm and, according to
the autoblographer, the cause of its smashing bankruptcy., Webster
was never accused of dishonesty but was represented by Twain as in-
competent, resentful, and self-important; therefore, his deficiencles
of character were blamed for bringing on the failure of Charles L.
Webster and Company. Ill health, however, forced Webster's retirement
from the firm six years before its collapse in 189/,

Twenty years later Clemens, 111 and nearing the end of his life,
wrote or dictated an wmfalr and distorted account of his partnership

90
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with Webster, which was recently brought to light in Mark Iwain in
Eruption. The trus story, according to critics, is now told almost
completely in Clemens' own words, in the form of hundreds of hither-
to unpublished letters collected in the book Mgrk Twain, Businegs Mgn,
edited by Samwl Charles Webster, a nephew of Clemens, The degree to
which Mark Twain really belonged to the "Gilded Age" he sometimes
ridiculed is also made clear in Webster's book,

Although he established his own publishing house, Twain ex-
perienced both friendly and unfriendly relationships with other book .
egtablishments, Popular as he was with the American public, he was
not popular with many of the publishers and booksellers of America,
who even after forty years could not forget his alliance with the
subscription publishing houses. Even though antagonism between the
subsoription publishing houses and the retail booksellers began be-
fore Mark Twalnt's books arrived on the scene, the booksellers' wrath
focused on him because of the tremendous popularity of his books.
Mark Twain's jutoblography is colored with experiences which indicate
that he believed his publishers had swindled him, It is obvious,
however, that not all accusations Clemens made againast his publishers
are to be taken as authentic, for it seems they treated him with
complete rectitude.

In the truo temperament of his time, Clemens could not be satis-
fled with moderate or even excellent profits, but believed they must
be fantastic, Consequently he was constantly discovering something
which was going to make him a millionaire, The Palge typesetting
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machine was the most costly of a long series of speculations, The
typesetter, a venture which cost Clemens many years of valuable time
in addition to a fortune in money, was abandoned et the end of 1894,
after many years of hope and enthusiasm, During the years while he
was awaiting its completion, Clemens invested a fortwme in the type-
setter in hope of great gain upon its perfection., So great was the
man's enthusiasm in it at the time that he wrote many letters reveal-
ing his optimism in tho future of the typesetting machine,

When Clemens, determined to pay in full within four years his
many debte to hls creditors, set off on a lecture tour arownd the
world, an apparent imposslbility was made a reality when Mark Twain
paid $2,000 within two weoks after he arrived in Australia, His
debts amounted to $100,000, a sum which he paid in full within two
years; that was two years sooner than he expected to pay the debts,
He delivered speeches on varied occasionsj and wherever and whenever
he spokey he always had a full house and something worthwhile to say.
Although Clemens found pleasure in the art of making an audience
laugh, he developed after a period of time a distaste for the druigeries
that he found in making a lecture tour. Clemens repeatedly reported to
the lecture platform asg a means to provide qulck fumds when needed,
Twainl!s lectures provided much of his revemue during his later years
and saved him from bankruptcy. When he returned from the world tour,
Clemens had been placed upon a pedestal, He was acclaimed all over
the United States, It is evident that the finaneial returns from

Clemens! lecture career were a definite measure of outstanding success,
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Samuel Clemens was caught in a part of that period of booming
expansion and frantic speculations of the 1870's and '80's, Any
business proposition that seemed to offer posaible millions appealed
to him, for in his imagination he could see aven billions streaming
In, Frequently having been faced with the need for money to meet the
inoreased scale of 1llving and his mounting debts, the former river
pllot became of necessity an inventor, who devised among other things
a waistcoat enabling the wearer to dispense with suspenders, a shirt
requiring no studs, a perpetual celendar watch charm, a method of
casting dies for stamping book covers and wall paper, a postal-check
to supplant the money-order that was at the tlme in common use, a
scrap-book, a baly-bed clamp to keep children from kicking off the
covers, and & history game to teach as well as entertein children,

With disastrous results Clemens invested heavily in and experi-
mented with a steam generator, a steam pulley, a new method of marine
telegraphy, an ingenious chalk-plate process, an albuminate interest,
a British milk compound, and an Austrian carpet~-design machine,

Still another quite costly experience of Twain was the one which
involved him with Karl Gerhardt, a sculptor, in obtaining a death
mask of General Grant., Twain's estimated loss in this venture was
$17,000 or $18,000,

From a statement made on Janmuary 1, 1882, of Twain's disburse-
ment for the preceding year, it is evident that more than $100,000
had been expended during the twelve monthe~-a 'large sum for an
author to pay out, Of this amount expended $46,000 represented
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investments; the rest had gone into the “ventures" from whose bourne

no dollar would ever return,

It is conclusive that the business man experienced many fascinat-
ing moments in the financial world and that he invested more heavily
and widely and handled larger sums of money than did most literary
figures,
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