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Abst r act

This study is an assessnent of the Central Texas
Chapter of the Anerican Society for Public Adm nistration.
It exam nes the effectiveness of current prograns and
services offered by the Chapter and the need for prograns
and services in the future. The study uses an exani nation
of literature on national professional associations, such
as the Anerican Library Association, to identify the
primary functions for a | ocal professional association
like the Centex Chapter. The literature reveals three
primary functions associated wth a |ocal professiona
associ ation, these are: Networking Opportunities, Access to
I nformation, and Skill Development. The prograns and
services are rated based upon their effectiveness in
provi di ng these functions. The findings fromthe survey
i dentify the memberships’ attitudes and perception of the
current and future prograns and services of the Centex
Chapter. The response rate of the menbership survey was
35% The results show that the Chapter’s prograns and
services are considered effective in providing Networking
Opportunities and ineffective at providing for Skil
Devel opment. Providing Access to Information has a neutra
rating fromthe nmenbership, with a few prograns rated as

effective and a few as ineffective. The recomendati ons



for future activities are also identified, including new

prograns, services, and alternate | ocations for events.



Chapter 1

Introduction and Statement of the Research Purpose

I ntroduction

In the sunmer of 1998, the Central Texas Chapter of
the American Society for Public Adm nistration decided to
have an eval uati on conducted. The chapter |eadership
bel i eved that in order for the Centex Chapter to continue
and inprove its service to the membership and t he
conmunities of Central Texas an evaluation had to be
conducted. The |eadership wanted the evaluation to exam ne
the effectiveness of the organization and its prograns and
services. The desire was to identify the areas where the
organi zation was performng well and the areas that needed

I mprovenent .

Research Questi ons
This study is a reflection of the need to serve the
current nmenbership of a professional association‘ as
requested by the Centex Chapter's board of officers. The
questions asked by the Chapter |eadership provide the basis

for the study.



e Who are we serving? Develop a profile of current menbers
of the centex Chapter.

e How well are we doing? Evaluate the effectiveness of
current prograns and services offered by the Centex
Chapt er.

e \Were do we go fromhere? Assess the Centex Chapter

menbership's future need for prograns and servi ces.

Chapter Summari es

This applied research project is divided into seven
chapters, a bibliography, and rel ated appendi ces. Chapter
One, introduces the subject matter, contains the research
pur pose, and the summary of chapters. Chapter Two is a
l[iterature review on the purpose of and professionalismin
public admnistration. Chapter Three is a review of the
literature on professional associations, what they are,
their purpose, functions, responsibilities, and nmenber
expectations. The research setting, described in Chapter
Four, including a description of the Arerican Society for
Public Adm nistration, addresses the history, purpose, and
prograns of the Centex Chapter. Chapter Five contains an
expl anation of the research nmet hodol ogy, the survey

i nstrunment, an assessnent of surveys as a nethod for



perform ng this research, and a description of the research
popul ation. The anal ysis and explanation of the results is
contained in Chapter Six. Chapter Seven contains
reconmendat i ons, gathered through the survey instrunent,
and the conclusion of the research. The Appendices contain
the survey instrunment, the strategic plan of the Anerican
Society for Public Adm nistration, the constitution of the

Centex Chapter, and rel ated tabl es.



Chapter 2

Literature Review. Public Adm nistration

Introduction

Today's public servant suffers froma serious inage
problem which is set in the mnds of nmost citizens of the
United States. People see the governnent and its
bureaucracy as an inept and inefficient nonster that nust
be feared. Though there are nunerous exanples of good and
ef fective governnent, it is nmuch easier for people to
I dentify those things that go wong in governnent (Cohen,
1995, p. 14-15).

The attitude of the public can be understood if a
deeper exam nation of the current situation i s nade.

St even Cohen, in his book The New Effective Public Mnhager

identifies three factors that contribute to the public's

| mage of governnent and bureaucracies. One cause is that

it is much easier to make officials |ook bad than to
illustrate the conplexities of their position. Second is

t he bureaucratic practice of avoiding decision-naking. The
third factor is the inportance placed on formality and

written conmuni cation by the bureaucracy (1995, p. 17).



These factors conbi ned make t he general public uneasy about
dealing with the governnment and bureaucraci es.

The purpose of this chapter, which is derived from
the factors identified by Cohen, is threefold. First, the
question: Wat is public adm nistration, i s exam ned.
Second, there is a discussion on the function and purpose
of public adm nistration. Third, professionalismin public

adm ni stration i s addressed.

Defining Public Admi nistration

There is much controversy surroundi ng any attenpt to
define the termpublic adm nistration. There is not one
specific, all enconpassing definition of public
adm ni strati on.

The imedi ate effect of all one-sentence or
one- par agraph definitions of public

adm ni stration is nmental paralysis rather

t han enlightenment and stinulation. This is
because a serious definition of the termas
agai nst an epi grammati cal definition,
however witty-inevitably contains severa
abstract words or phrases (Wal do, 1955/1378,
p. 171).

There are two mmj or argunents, which are still being
debat ed, about public adm nistration that contribute to the
over riding sense of confusion. One is the indeterm nate
nature of the subject matter of public adm nistration at

the core of the discipline. The other is the confusion



generated by the argument over whether public
adm nistrationis an art, a science, both, or sonething

el se.

The I ndeterm nate Nature of Public Adm nistration

Public admnnistration is a branch of the study of
political science. Fromthis core, evolves the centra
concepts of the discipline, which are:

communal activities subject to political

direction carried out by governnent institutions

according to concepts of "publicness™ through

uni que adm ni strative processes (Caiden, 1971

p.12).
While on the perinmeter, public adm nistration nmerges with
and borrows fromother fields of study. The areas covered
by public adm nistration, at tines, include managenent,
fi nance, econom cs, philosophy, or sociology. This
contrast between the central concepts and the outlying
t henes serves to create sone of the confusion associ ated
wi th public adm nistration.

Al though the interdisciplinary nature of public
adm nistrationis cause for confusion, it also serves to
create solutions. Because there is not a sharp boundary
bet ween public adm nistration and other fields, a natural

avenue of communicationis created between the disciplines.

This avenue allows for an interchange of probl ens, ideas,



and sol utions, which m ght not otherw se be possible, for
t he benefit of everyone involved. The absence of a sharp
boundary al so all ows an approach to the subject matter from

many different directions.

Art or Science?

When Wbodrow Wl son, in 1887, first wote about public
adm ni stration, he was mainly interested in the science of
adm nistration. This science of adm nistration was

to straighten the paths of governnent, nake its

busi ness | ess unbusi nessli ke, to strengthen and

purify its organization, and to crown its

duti ful ness (WIlson, 1887/1978, p.5).

W son believed that adm nistration should be separated
fromthe real mof politics and shoul d not be nmani pul at ed by
politics. This concept of dichotony between politics and
adm nistration fornmed the basis fromwhich the study of
public adm nistration began. W]Ison saw the science of

adm ni stration a good and necessary step in the devel opnent
of the American denocracy.

Though public adm nistration was originally referred
to as a science, nmany continue to pronote it as such, the
changi ng phil osophy has | abel ed public admnistration in

ot her ways as well. Dwght Waldo, in 1955, wote of this

conflict between art and science in public adm nistration.



The belief in the science of public admnistrationis
concerned with evolution along the Iines of the natural and
physi cal sciences. Wile, the belief in public

adm nistration, the art, is concerned with the fluid and
creative qualities inherent inthe discipline. The art and
science of public adm nistration, Wal do states, reflects
the belief that there are inportant uses of both art and
science in public adm nistration (Wal do, 1955/1978, p.

172). While public adm nistration shares traits with
science and art, there are other classifications for public
admi ni stration.

For exanmpl e, Berkl ey, Rose, and Begovi ch believe that
there is a better classification for public adm nistration.
They argue that neither science nor art conpletely
descri bes public admnistration. They characterized
science as being precise and predictable. Wile
adm ni strators use scientific techniques, thereis little
precision or predictability in public adm nistration. An
artist creates works of aesthetics using inmgination and
intuition but an adm nistrator uses inagination and
intuition to solve problens. |In both cases, they argue
that the traits of science and art do not satisfactorily

descri be public admnistration. Instead, public



adm ni stration should be categorized as a craft, this is

t he nost suitable and workabl e category (1991, p. 4).

Definitions of Public Adm nistration

Public admnistration is a difficult and conpl ex
phrase to define. There have been many attenpts, by
schol ars, to create an all-enconpassi ng definition, though
each attenpt either falls short or contains abstract
concepts. Sone possible definitions for public
adm ni stration include:

l. Public admnistration is the organi zation
and managenent of men and materials to
achi eve the purposes of governnent (Wl do,
1955/1978, p. 172).

ITI. Public admnistrationis the art and science
of managenent as applied to affairs of state
(Wal do, 195571978, p. 172).

I1T1I. Public adm nistration may be defined as all
processes, organizations, and individuals
associ ated with carrying out | aws and ot her
rul es adopted or issued by |egislatures,
executives, and courts (Gordon, 1978, p. 8).

Iv. Public adm nistration conprises those
activities involved in carrying out the
policies and prograns of governnents (Lane,
1978, p. 4).

V. Public Adm nistration deals with the
stewar dshi p and i npl ementati on of the
products of a living denocracy (Shields,
1998, p. 199)



Wi |l e each of these definitions is different in the scope
of public adm nistration, all of the definitions include
many simlarities. First, all of the definitions agree
that public admnistrationis part of cooperative hunman
behavior and is |located in an organi zati onal or
bureaucratic structure. Second, each definition refers to
or inplies the existence of administrative responsibility
to an organi zation and the public. Third, the
interdisciplinary nature of public adm nistrationis
apparent in each definition.

Waldo refers to this inability to define the field in
the foll owi ng manner: "public adm nistrationis a subject
matter in search of a discipline (1967/1971, p. 17).”
VWhile there is no single definition that can be used to
conpl etely define public adm nistration, the societal
functions of public adm nistration are uni que and ever

I ncreasi ng.

The Societal Functions of Public Adm nistration
VWhile there is a great difficulty in the ability of
people to define public adm nistration, this difficulty
does not extend to the func'tionsassociated with public

adm ni strati on.



There are three aspects that identify the scope of
public adm nistration. First, the forenost ingredient of
admni stration is people, because wthout people
adm ni stration can not exist. Action is the second
i ngredi ent of administration, there nust be some action
taken to create adm nistration. Third, human interaction
Is an integral part of adm nistration, since adm nistration
is people relating to other people (Berkley, Rouse &«
Begovi ch, 1991, pg. 2-3). These aspects are the inportant
ingredients in the scope of public adm nistration.

Mosher and Bower, in their article "Wat is public
adm nistration”, identify five basic features of public
adm ni stration:

1) Reform- assunes that current process and procedures can
and shoul d be improved

2) Economy and Self Efficiency- provide public services at
t he minimum cost

3) Structure of formal organization- reform of
organi zational structures based on logical rules or
principles

4) Stress on personnel- hiring and pronotion based on nerit,
I ncentives, personality, collective bargaining

5) Budget- principle tool in naking decisions, planning for
the future, allocation of resources and devel opi ng
control and accountability (1978, p. 8)



These features denonstrate the wide variety of tasks that
are contained in the scope of public adm nistration.
Though the functions of admnistration are easily

descri bed, the question of what is a professional

adm ni strator nust still be exam ned.

Prof essionalismin Public Adm nistration

Today’s public adm nistrator has a task that can be
both rewarding and frustrating. The public adm nistrator,
through their accepted role, has a responsibility for
certain duties and has an obligation to performthose
duties in the manner directed (Cooper, 1998, p. =xvii-
Xviii). This responsibility can cone into conflict with
personal Iy held beliefs or other obligations held by the
adm ni strator. The challenge then beconmes how to deci de
what to do that will help pronote the public good. Waldo
bel i eves that an administrator’s action is defined by the
ability to maximze the realization of goals that are
public by definition. They nust relate these goals in such
a way that the goals of the individual, as well as the

organi zation, are maximzed (1855/1978, p. 173). In order



to acconplish this balance, adm nistrators today nust be
good deci si on- nakers.

As the nation noves into the twenty-first century, a
heavy burden is being placed on the public adm nistrator
As budgets continue to be cut down and the demand for
qual ity service increases, admnistrators becone
i ncreasingly responsi ble for defining and mai ntaining the
conmmon good. Louis Gawt hrop nmakes this statenent about
service to society:

soci ety i s dependent upon career professionals in

government to lead it to the notion of the common

good. Public service in the spirit of denocracy
demands an unqualified commtnent to the conmon

good. Nothing less will do; nothing nore is

needed.

The administrator’s burden al so increases as the field
of public admnistration is continuously transfornmed and
expanded in areas such as: the subject matter, functions,
and responsibilities. This transformation in public
adm ni stration has many significant contributing factors.
One, the public’s denmand to share in the | atest advances of
civilization. Two, the public demands a higher quality of
performance and service from government. Three, there have
been many advances in technol ogy that have all owed for the

expansi on of governnent services. Four, there has been a

decline of other institutions that once carried sone of the



burdens of adm nistration (Caiden, 1971, pg. 23-25). This
conti nued expansion, along with the Anerican federal
system has created a uni que environnent for public
admnistrators in the United States.

The public admnistrator in the United States has a
uni que systemin which to work through and around. The
founding fathers created a new type of political system in
order to protect individuals fromgovernment. This federal
system brought a new concept to admnistration. Popul ar
sovereignty, as well as public opinion, nmakes it harder for
a denocracy to organi ze adm ni stration than a nonarchy.
Since the ideas and structures of adm nistration were
created under nonarchies, this presented the adm nistrator
with only one opinion fromone person. Wth the
I ntroduction of popul ar sovereignty, public opinion creates
several differing opinions to which no one can agree
(Wlson, 1887/1978, p. 8-9).

The federal systemal so created anot her problemfor
adm ni strators. Public adm nistration in the United States
nmust work through a systemwhere adm nistrators nust bridge
t he separation of executive and | egi sl ative powers.

Adm nistrators are called upon to establish nore effective
and cooperative rel ati onshi ps between and anong t he

national governnment, the state governnents, and | oca



governnents. This becones especially difficult with the
I ntegration of executive powers in a single executive at
each | evel of governnent (Lane, 1978, p. 5). This
decentralized authority allows for an increase in
gover nment responsiveness and flexibility, but places a
greater burden on the public adm nistrator

One place where a public admnistrator can learn the
val ues and responsibilities necessary to be a professional
is the professional association. |In the next chapter, the
rol e of the professional association in the defining of
public admnistration, the functioning of adm nistration
and the inportance to the professional career is discussed.
The professional association provides a conmunity in which
to discuss ideas, problens, and solutions with other people

froma conmmon field.



Chapter 3

Literature Revi ew

| nt r oducti on

This chapter begins with a discussion of the purpose
and functions of a professional association, in relationto
Its menbership. Next, the aspects nost available in a
| ocal association will be identified and di scussed. The
reasons why a needs assessnent i s necessary and what
function it serves to an organization is then di scussed.
The chapter concludes with the devel opment of the
conceptual framework, which is the organizing tool for the
enpi rical conmponent of this assessnment. The purpose of
this chapter is to identify the functions of a professional
associ ation that provide the best results when perforned at

the | ocal |evel.

The Prof essional Association
" Associ ations are a body of people who collectively
have a tremendous weal th of experience to draw upon in a
comon field (Frank, 1997, p. 308).” A professional

associ ation has three inportant functions in its service to
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a profession as a whole. First, the association defines
t he nature and scope of the field, while maintaining
relations with other fields. Second, the association
treats the profession as a whole, |ooking beyond the narrow
self-interest of groups or individuals. Third, an
associ ation perfornms as a social organism performng
soci al functions that individuals cannot perform
separately.
Wil e a professional association is not a
‘club," it serves sone val uabl e social functions
for its menbers. The association serves as a
focal point for those who are |ike-m nded and
have sim | ar enploynent. Those who do simlar
work tend to have simlar interests, skills,
val ues, and ethics. Thus, |ocal chapter
meetings, regional and international conferences,
as well as the work of the association's boards
and committees, provide opportunities to network,
to share personal experiences, to exchange
simlar or even contested views on topics of
common professional interest, and to reinforce
their professional identities (Penberton, 1994,
p. 63) .

Interns of its activities, professional
associ ati ons have been found to i nvest nost of their
time--and noney--in thirteen functional areas:

1) Adm ni stration and fund-rai sing
2) Educati onal prograns

3) Community service

4) Conventi ons

17



5) Public I nformation

6) Setting performance standards and safety standards
7) Research and statistics

8) Political education

9) Setting ethical standards

10) Setting professional standards

11) Certifying performance standards

12) Enforcing ethical standards

13) Accreditation (of educational Prograns

Anong these functions, different associations

will have varying priorities. Every association,

however, should be involved in each area to sone

extent since, together, they enconpass the broad

rol e of the professional association (Penberton,

1994, p.51-52).

Prof essi onal associations help to provide a variety of
services to a profession. First, the association brings
all interested parties together to help facilitate
communi cati on, cooperation, and understandi ng (Fi sher,
1997, p.321). Second, associations provide up to date
information, formal programs for information sharing,
access to outside information sources, a network of
contacts, and expose nenbers to a variety of viewuoints and

perspectives (Frank, 1997, p. 308). Third, according to

M chael Penberton, the nost inportant services provided by



a professional association are informati on and educati on.
Providing current, credi ble, and usabl e information that
applies to the professionis a vital role of the
association (p. 53). In order to fulfill these services,
an associ ation constantly works to extend the horizon of
the field toward the | arger comunity, thus increasing the
publ i c awareness of the field and attracti ng new
practitioners and therefore new nenbers.

An associ ation continually strives to pronote
awareness in the field in order to attract new nenbers.
There are many reasons for people to join a professional
association. Sue Kamm, in a study about the American
Li brary associ ation, found that nost nmenbers consi dered the
opportunity to network with other coll eagues as the nost
I nportant reason to join a professional association. O her
reasons menbers gave for joining the association included
retention, tenure or pronotion, to influence professional
goal s and current devel opnents in the field, and to speak
or publish (p. 295).

Peopl e who participate in professional associations
al so have the opportunity to i nprove or enhance | eadership
skills, admnistrative skills, and planning and

I npl enentation skills. The inportance placed on the

19



reasons varies between professions, but the reasons for

joining an association are simlar in every field.

Many observers, according to the report,

bel i eve that the notivations of engineers in

pr of essi onal societies evol ve over years.

Initially, a principle reasonto join is access

to the latest technical information. And as |ong

as their professional lives remain serene, they

are likely to be nostly focused on associ ati ons

as a neans of access to technical devel opnents

(Who joins, 1996, p.19).

Anot her aspect of nenbership that shoul d be consi dered
I's why nmenbers | eave the organi zation. Sue Kamm, in her
study of the American Library Association, asked peopl e why
t hey di sconti nued nenbership in professional associations.
The reasons for dropping nenbership centered on three
I mportant issues for associations. These reasons were the
hi gh cost of dues, the | ack of |ocal opportunities for
i nvol venent in the association, and political issues. The
reasons for nmenbers | eaving an association are vitally
I mportant when considering the basis of why people join.
Peopl e will continue nmenbershi p based upon the cost of dues
versus the return on their investnent in the association.
Menbers considered the return on investnents to include
informative publications, conference/program availability,

rel evancy to their jobs, and the opportunity to network

with col |l eagues (p. 296). Therefore, if menbers believe

20



the association is a good investnent of their tine and
noney then they will maintain nmenbershipinthe
associ at i on.

A study conducted by the American Soci ety of
Agricul tural Engineers, found that about half of all
prof essi onal engi neers mai ntai ned nmenbership in one or nore
prof essi onal associations. The study also found that those
wi t h hi gher education, doctorates conpared to bachel ors
degrees, were nore likely to maintain nmenbershipin the
associ ation. This study found that the education | evel of
the individual and the type of enploynment directly
i nfl uenced nai ntai ni ng menbership in the association, even
after the individual left the workforce. It was al so noted
that the association typically recruited new nmenbers while
they are still students. Though many of these nenbers
woul d drop their nenbership when they becane unenpl oyed and
still nmore would drop out when they |eft the workforce
entirely' (Wo joins, 1996, p. 19).

Prof essi onal associations are intended to be dynam c
organi zations that change and grow to service the needs of
t he menbership and the field. |In order to pronote the
growt h and expansi on of an organi zation, the decision-
makers in the organi zati on must know how t he organi zation

is doing and howit is perform ng. The decision-nmakers
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al so need recommendations for the organization to perform
well in the future (Burnham 1995, p. 89). Since the
current and future health of an organization i s dependent
upon active participation by its nenbers and the | oca

| evel provides the opportunity for participation, an

eval uation of the |ocal organization should be performed in

order to insure the continued participation of the menbers.

Functions of Local Professional Associations

The | ocal chapters of a professional association are
consi dered t he backbone of an association. It is through
the | ocal chapter that nbst nenbers associate and
participate with the professional association. The |ocal
associ ation allows nenbers to becone aware of the sense of
a professional comunity that provides perspective and
insight into the culture of the profession as a whol e
(Frank, 1937, p. 312). Local associations also provide a
uni que forumfor professional growth and devel opnent. The
| ocal neetings provide opportunity for professional
i nteraction and networking, access to information (through
cl asses, technical information, and the exchange of i deas
and know edge), and professional skills devel oprment
(through cl asses or active participation) (Gorman, 1997, p

5). The areas of networking opportunities, access to



I nformation, and skills devel opnent are consi dered nost

i nportant functions of the | ocal association.

Net wor ki ng Opportunities

Cornell and Farkas define networking as "the buil ding
of business and social relationships for present and future
opportunities (p.44).” Networking provides access to
i nformation, new perspectives, and new opportunities and
there by creates a sense of professional community. The
bui |l di ng of these relationships can be the nost inportant
aspect in a person's professional growh and future. The
ability to network is an essential part of any association
and is beneficial to all nmenbers. It is also one of the

nost inportant aspects of the |ocal association.

Access to Information

Anot her inportant aspect of an association is access
tothe latest information or devel opnents (Gorman, 1997, p.
5). The association provides an excel |l ent opportunity for
the formal and informal exchange of ideas and techni ques,
the articul ation of problens and solutions, and the
di scussi on of policies and procedures (Cornell & Farkas,

1995, p. 44-45). The association also offers a source of



differing viewuoints and perspectives on any new i ssues

related to the field.

Skil'l Devel opnent

The association is a place where new professionals can
| earn skills necessary for future professional growth
These skills include communication skills, adm nistrative
skills, planning and inplenmentation skills, and "by
participating actively in professional associations, one
| earns what it nmeans to be a professional (Frank, 1997, p.

311) .~

Conducti ng a Needs Assessnent

The needs assessnent is a tool used by organizations
to eval uate the probable need for services or prograns.
Through the needs assessnent process the organization can
develop trust, with its enpl oyees or nenbers and t he
public, and a common vision for the future (Holleran, 1996,
p. 32-33).

The needs assessnment refers to a process of assessing
t he needs of an organization. A need can be defined in
many different ways, in the needs assessment, need is the

gap between 'what is,' the current situation, and 'what

should be," the desired situation. The process can be used



as a neans of eval uation, decision making, or prioritizing
efforts. Thus, enabling organizations to collect vital and
reliable data that helps to target services and efforts to
the target population (Witkin & Altschuld, 1995, p. 6é-7).

A needs assessnent can be critical to the strategic
future of an organi zation. Needs assessnents are a key to
survival, fulfilling m ssions, understanding the status of
t he popul ati on served, and for fornulating strategies for
the future (Holleran, 1996, p. 32).

Because the needs assessnment has so many uses, people
can confuse needs assessnents Wi th program eval uation

To sone people, having to collect information

that would alter an existing agency’s services

smacks of program eval uation, because it nay

suggest that sonme of the current services are not

needed or are lacking (Soriano, 1995, p. 1-2).
The difference between a needs assessment and a program
evaluation is that the information collected through the
use of a needs assessnent or programevaluation is treated
differently and used for different purposes. A needs
assessnment eval uates the use and need for services or
prograns. \Wile, program eval uation exam nes a programs
ef fectiveness, evaluating the outconmes or effects of
specific prograns (Soriano, p. 2-3).

Al t hough the needs assessnent can be an effective

nmeans of collecting information, there are limtations to



t he needs assessnment. The limtations of a needs assessnent

ar e:

e Reluctance by needs assessnent participantsto truly
admt the current use of services or to revea
personal concerns about the need for services.

e (Opposition to disclosing to agencies a need for
servi ces, regardl ess of recogni zed need for them

Lack of access to respondents.

e Unwillingness by sone to participate in any survey
or study.

Pur posel y deceptive responses given by sone.
e Poorly witten or confusing questions.

e FErroneous interpretati on of responses.

" Consequently, rather than being concl usive,

needs assessnents suggest the probabl e need

for services or prograns (Soriano, 1995).”

Many different types of organizations; church groups,
gover nnent agenci es, schools, businesses, cities, use needs
assessmnents.

The needs assessnent is conducted to derive

i nformation and perceptions of value to nmaking

policy and program decisions that will benefit

specific groups of people (Witkin & Altschul d,

1995, p. 5).

The needs assessnent allows any organi zation to tailor

their specific interests into the conducting of a needs
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assessnment. This flexibility nmakes the needs assessnent

ideally suited for many differing purposes.

Conceptual Framework

This literature review has |listed and di scussed the
mai n functions of a professional association and the needs
assessnment. Fromthe discussion of professional
associ ation functions, three functions have been identified
as crucial to the role of the |local association (chapter).
Fromthis discussion, the final goal of the chapter is
devel oped: the conceptual framework. The conceptual
framework is the tool used to organize the enpirica
portion of this study. The survey instrument, and all the
questions that are used, is devel oped through and linked to
t he conceptual framework.

The conceptual framework provides a |link between the
research questions and the data collected. The nmenbership
profile provides the decision-nakers with an understandi ng
of who they serve and is a basic conponent of nobst survey
instruments. The evaluation of current prograns and
services is done inrelation to the functions addressed in
the literature review. The unique factors associated wth
any organi zation are also taken into account. These

factors are devel oped trough the input of the Chapter's



| eadership and are made to address specific concerns within
t he | eadership or the organization in general. The need
for future prograns is assessed in relationship to the
functions of a |ocal association addressed in the
literature review.

The literature reviewis a reflection of scholarly
opi ni on about the role and functions of professional
associations. Wile there is some discussion concerning
the local association, thereis little witten specifically
about the roles and functions of a | ocal professional
associ ation. The follow ng conceptual franmework, shown in
Tabl e 3.1, was devel oped fromthe existing literature to
conduct a needs assessnent of a |ocal professional

associ ati on.
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Table 3.1

Concept ual Franewor k

QUESTION

Who are we serving? l Demographic Profile

I. Networking Opportunities
How well are we doing? A. Current Programs and Services

1. Access to Information
A. Current Programs and Services

IV.  Skills Development
A. Current Programs and Services

V. Unique Characteristics

Where do we go from V1. Future Programs

here? A. Networking Opportunities
B. Access to Information

C. Skills Development

The ultimate goal of an organizationis to provide
needed current and rel evant services to its nenbers. The
needs assessnent is a useful tool to identify the types of
servi ces needed to help amorgani zation plan for its
future. Wth the successful conpletion of a needs
assessnent, the findings can help to prioritize efforts for
t he greatest possible effect.

If the associationis diligent inits roles of

education, information, representing, and

furthering the economc interests of its members-

as-practitioners, then it follows that satisfied
practitioners-as-nenbers will see that the
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association will itself stay healthy (Pemberton,
1994, p. 54).

The next chapter changes the focus fromall
pr of essi onal associations to a specific organization
in Texas. The chapter exam nes the structure and
functions of the Centex Chapter of the American

Society for Public Administration.
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Chapter 4

Setting: ASPA and the Centex Chapter

Pur pose

The purpose of this chapter is to give the reader an
under st andi ng of the Centex Chapter of the American Society
for Public Admi nistration. This brief discussion provides
the reader with information on the purpose and structure of
t he national organization as well as the |ocal association.
There is al so a background section on the American Soci ety
for Public Admnistration. Then the history and functions

of the Centex chapter are discussed.

Anmerican Society for Public Adm nistration

The m ssion of the Anerican Society for Public
Adm ni stration (ASPA), is to:

prof essi onal i ze the public service, to keep

menbers on the cutting edge of good governnent,

and to hel p answer the enduring question of how

to make governnment work better (www.aspanet.org).

Since the establishnment of ASPA in 1939, the Society
has energed as the | argest and nost prom nent professiona

association in the field of public admnnistration. Wth a

di ver se nenbershi p conposed of nore than 10, 000



practitioners, teachers, and students, ASPA has becone the
focal point for intellectual and professional interaction,
t hereby serving as the principal arena for |inking thought
and practice within the field of public adm nistration

(WWw. aspanet.org).

Structure

ASPA has a vision to be a powerful voice for the
public service. 1In order to help acconplish this vision
ASPA is currently organi zed to pronote nenbership
i nvol venent in the organization. The ASPA organi zati onal
structure consists of a national council, regions,
sections, and |ocal chapters.

The current division each part of the organization is
encouraged to bring forth policy questions and raises
I ssues of inportance to their nmenbership. The national
council is the main governing body of ASPaA, while an
executive committee nonitors the day-to-day operations. The
nati onal council is charged with setting general policy for
AspPA, including the budget and the bylaws. The nati onal
council consists of elected representatives fromeach of
the regions. There are currently ten regions in the
organi zational structure of ASPA. The regions are not part

of the governing process, though each sends representatives



to the national council. The regions bring nenbers from
areas wth simlar concerns together and allow themto act
In a joint manner.

The sections and the | ocal chapters are the pl aces
where nenbers are the nost involved with the organization.
The sections are conpletely vol untary organi zati ons, which
of fer menbers the opportunity to interact with other
prof essional s who are concerned with the sane area of
public adm nistration. There are currently twenty sections
covering a w de range of issues concerning public
adm nistration. The sections are also responsible for
enhanci ng communi cati on between professionals and they
sponsor sessions concerning their areas at the ASPA
nati onal conference. The |ocal chapters are considered, by
t he national organi zation, the backbone of ASPA. The
chapters, by providing prograns and services directly to
t he menbership, are the primary |ink between the Society
and the nenbers and are the primary source of menbership
interaction with the Society. There are currently over one
hundred twenty | ocal affiliated chapters across the United

St ates (wWww. aspanet.org).



The Centex chapter?

The centex Chapter of Aspa is the |ocal professional
association in public adm nistration for Central Texas.
The Chapter services an area of Central Texas bounded by
the cities of Seguin, Colunbus, Huntsville, Tyler,

Br ownwood, Brady, and Kerrville. The organization is open
to all interested individuals in the area servi ced.
Purpose

The Centex Chapter is responsible for carrying out the
m ssion and goals of the national organization. In
additi on Centex has established the follow ng:

a. Encourage and facilitate the interchange of

i deas and i nformation anong Central Texans
interested or engaged in the field of public
adm ni strati on.

b. Further public admnistrationin Central

Texas t hrough encouragenent and support of
pr of essi onal devel opnent, public service
productivity, professionalism and
adm ni strative excel | ence.

Structure

The Centex Chapter has established a governi ng body
consi sting of eight officers and an ei ght een- menber

council. The officers are elected to one-year ternms, while

the council nenbers are elected to two-year terns. The

! Minutes Centex Chapter: November 19, 1993, January 21, 1994, June 14, 1996, August 14, 1996.
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governing body is charged with the supervision and contr ol
of the affairs of the chapter and its actions.
Programs and Ser vices

In order to acconplish the established goals, Centex
offers a wde range of prograns and services to its
menbership. The prograns offered by Centex are:

e Council Meetings

e Menbership Luncheons

e Student Leadership Forum

e The Annual Conference

e Activities for Public Service Recognition Wek

e Awards Banquet

e Co-sponsored Prograns wth other organization
The services offered are:

e Newsletters

e Wb Site

e Social Hours/Holiday Party

e Participationin the Texas Adopt-a-H ghway Program
Recent History

The Centex Chapter of today is a vibrant and active
pr of essi onal association. By providing prograns and
services for the nenbership, the organi zation as becone a

source of interaction for those interested in the field of



public adm nistration. Though this has not al ways been the
case.
For many years, the Centex Chapter had been inactive in its
services to the aspA nmenbership. In 1993 a group of ASPA
menbers from Austin, sought to revitalize the chapter
Wth approval fromthe |ocal nenbers, including the fornmner
| eaders of the Centex Chapter and the national
organi zation, the chapter was relocated from Waco to
Austin, in January of 1994, and |ife was brought back to
t he chapter.

Wth the inactivity of the Centex Chapter a separate
associ ati on had devel oped to serve the needs of public
adm nistrators in the Austin area. The Austin Society for
Public Admi nistration had been active for many years and
had continued to devel op along side the newy revived
Centex Chapter. 1In 1996, dial ogue and negotiations were
undert aken between the two groups to enact a nerger of the
two associations. In June of 1996, it was decided that the
Austin Society for Public Adm nistration would di sbhand and
join Centex ASPA. This nerger served to create a single
pr of essi onal association to serve the needs of all public

adm nistrators living in the Austin area.
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Chapter 5

Met hodol ogy

Pur pose

The purpose of this chapter is to explain the
nmet hodol ogy used for this research. There are three
purposes to this research. One is to devel op a basic
profile of the current Centex Chapter nenbership. Second,
to assess the effectiveness of current prograns and
services offered by the Centex Chapter. Third, to assess
the need for services that should be provided in the future

for the Centex Chapter nenbershinp.

Resear ch Desi gn
Survey research was chosen as the neans for conducting

this assessment. Soriano depicts survey research as an
efficient and expedi ent nmeans of generating significant
amounts of data (1995, p. 35). Surveys are an excell ent
means for measuring attitudes and orientationin a |arge
popul ation. Surveys can be used for descriptive,

expl anatory, and exploratory purposes, and are used in

studi es that have individual people as the unit of analysis



(Babbi e, 1995, p.257). These attitudes suggest that the
use of surveys is appropriate for this research.

In order to show that the use of surveys is the
correct choice for this study, it is inportant to note the
advant ages and di sadvant ages of survey research. Survey
research has an advantage in econony, with the ability to
reach, describe, and anal yze | arge popul ations. There is
al so an advantage in flexibility, by asking nmany questions
covering a single topic a researcher does not have to
commt to a single operational definition. The
standardi zati on of questions and data are an i nportant
strength of surveys in regards to nmeasurenment. The
weaknesses associated with survey research are: the
inability to adapt the design to better fit the reality,
the limted choices can create artificial or superficial
responses, and the survey can only neasure recal |l ed past
action or hypothetical action, not the social process.
Overall, survey research is weak on validity and strong on
reliability (Babbie, 1995, p. 275-276). Therefore, survey
research is appropriate for this research so |ong as
consideration is given to the probabl e weaknesses in the
research technique.

The questionnaire is organi zed according to the three

research purposes and the descriptive categories in the



conceptual framework. The descriptive categories are
networ ki ng opportunities, access to information, and skills
devel opment. Before mailing, the survey was pre-tested by

a small group of the Centex Chapter officers.

Sanpl e

Since there is only approximately two hundred nmenbers
in the Centex Chapter, the survey is sent to every 'active'
menber in the organi zation. The termactive is defined as
a menber having paid their annual dues to the nationa
organi zation of aASpa. In order to receive the list of
current 'active' nenbers, a request for a mailing list was
sent to the national organization. The list received
contai ned a group of one hundred fifty four names, to which
the survey was sent. This way an accurate and reliable
concl usi on can be drawn about each of the progranms and
services offered by the Centex Chapter. The rate of

response was 35%

Operationalization of the Conceptual Franework
Table 5.1 illustrates the operationalization of the
conceptual framework. The questionnaire (see appendi x B)
is included. The answers to the programinformation is

based on a scale of 1, nmeaning very ineffective, to 5,



nmeani ng very effective. In all questions with a 'yes' or

no response; answers of 'yes' are given a value of 1,
whil e answers of 'n0 are given a value of 0. The question
of sex will be coded with answers of 'nmale’ being given a
value of 0 and 'fenale’ being given a value of 1. The
questionof ethnicity is coded by the follow ng: 'African-
Arerican' 1, 'Asian’ 2, 'Caucasian’ 3, 'Hspanic' 4, and

"other' 5.
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Table 5.1

Operationalization of the Conceptual Franmework

. Menbership Profile

Questionnaire Item

Sex 1

Ethnicity 2

Enpl oynent 2

Educati on 4

Student 6

II. Networking Qpportunities

Counci| Meetings 7

Menber ship | uncheons 8 ]
Social. Hour/Holiday Party 9 |
Adopt a Hi ghway 10 |
News| et t er 11 |
Wb Site 12 !
Student Leadership Forum 13

Awar ds Banquet 14

Annual Conference 15

Co- sponsor ed Prograns 16

III. Access to Infornmation

Counci | Meetings 21

Menber shi p Luncheons 22

Soci al Hour/Holiday Party 23

St udent Leadershi p Forum 24

Newsl et t er 25

Wb Site 26

Awar ds Bangquet 27

Public Service Recognition Wek 28

Annual Conference 29

Co- sponsor ed Prograns 30

V. Skills Devel opnent

Counci | Meetings 35

Menber shi p Luncheons - 36 -
| Social Hour/Holiday Party 37 ]
Student Leadershi p Forum 38 |
Newsletter 39 B
VWb Site 40

Awar ds Banquet 41

Publ i c Service Recognition Wek 42

Annual Conf er ence 43
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V. Unique Characteristics

School received degree(s)? 5
Qt her prof essi onal organi zati ons 18
Menber ship directory 20
Speakers at events 32
Consi dered for council nenber 49
Chair or serve on commttee? 50
Attend Nati onal conference 51

VI . Future Programs

Pr ogr ans or Servi ces for 17
net wor ki ng opportunities

Net wor ki ng Reception in Austin 19
Prograns or Services for access 31
to information

D nner programin Austin 33
Attend conference of Texas' ASPA 34
Chapters?

Prograns or Service for skills 45
devel opnent .

Sat urday conference in Austin 47
Weekday conference in Austin 48
Lunch Hour speaker in Austin 46

Descriptive statistics are used in the presentation of
the results of the research (chi-square, t-test, frequency,
per cent ages, percent distribution, and nmeans). The tabl es
reflect the distribution of the responses nade by the
respondents. The nean, where applicable, is included with
the tables. Chapter Six reports the findings of the study

on current prograns and services offered by Centex.
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Chapter 6

Resul ts

| nt roducti on
This chapter presents the findings of the study. The
chapter is divided into subheadi ngs using the research
questions. Wile each subheading is further organized

usi ng the conceptual franmework.

Menbership Profile

The survey instrunent was mailed to 154 active nenbers
of the Centex Chapter. The termactive is defined as a
menber having paid their annual dues to the national
organi zation of ASPA. The survey had a thirty-percent
response rate. Table 6.1 shows the basi c denographic

i nformati on of the respondents.
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Table6.1

Demographic Information

FREQUENCY | PERCENTAGE
SEX ;
| Male 27 58.7 ]
[ Female 19 413 \
Total 100
ETHNICITY |
African-American 4 87
Asian 0 0.0
Caucasian 32 69.6
Hispanic 10 21.7
Other 0 0.0
Total 100
EDUCATION
Bachelors 17 35.4
Masters 26 56.3 |
Ph.D. 2 4.2 \
JD 2 4.2 |
‘ Total | 100
\
|
SECTOR OF EMPLOYMENT '\
| Public 29 67.4 j
| Private 5 116 -
Non-Profit 3 7
Academia 6 14
Total 100
| STUDENT
L —
Total ' 100

The majority of respondents indicated they were nale
(58.7%), Caucasian (65.6%), with a Masters Degree (56.3),
and working in the public sector (67.4%. O the

respondents, 45.7%are currently enrolled at an area
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university (a list of the universities indicated is given

in Appendi x C).

Net wor ki ng Opportunities
The followi ng table (Table 6.2) indicates how
effective the Centex Chapter’s current prograns and

servi ces provi de networking opportunities

Table 6.2

Program Effectiveness:
Networking Opportunities

PROGRAM N MEAN SD t |
Council Meetings 36 355 1.081 3.08™
Membership Luncheons 41 3151 1.052 3.12*
Social Hour/Heliday Party 40 3.72 1.062 4.32*
| Adopt-A-Highway 36 2.66 0926 | -2.16*
Newsletter 46 3.09 1.170 0.50
Web Site 43 3.88 0.911 461*
Student Leadership Forum 38 3.42 1.177 2.21*
Awards Banguet 40 3.60 1.128 3.36"
Annual Conference 39 3.61 1.067 3.60**
Co-Sponsecred Programs 40 3.55 0.876 3.97*

*Significantly different from neutral at the .¢5 level.
** Significantly different form neutral at the .0i level.
All responses are on a 1 to 5 scale.

The data indicates that nost of the prograns and
servi ces for networking opportunities provided by the
Centex Chapter are very effective. The web site was rated
t he nost effective, with a nmean response of 3.88, while the
soci al hour/holiday party was rated second, with a nmean

response of 3.72. Only one program the adopt-a-hi ghway



programw th a nmean of 2.64, was considered an ineffective
net wor ki ng opportunity.

The ratings of networking opportunities for the
current prograns and services offered two surprises. One,
that the nenbership rated the web site as the nost
effective nmeans for networking. The other prograns rated
effective are not surprising, since this opportunity i s one
of the purposes associated with these activities. The
rati ng of the adopt-a-hi ghway programas an ineffective
opportunity for networking is the second surprise. The
adopt - a- hi ghway woul d seemto be a programdesi gned as a
net wor ki ng opportunity. The neutral rating associated with
the newsletter is not surprises either. The newsletter is
not expected to be a neans of networKking.

Perform ng a one-sanple t-test, for all of the neans,
found that the nmeans of nost of the prograns were
significantly different fromneutral. The council neetings
are considered effective, with a nean of 3.50, as is the
student | eadership forum wth a nean of 3.42, both were
significant at the p< .05 level. The adopt-a-highway is
considered ineffective, wwth a nean of 2.67, which is
significant at the p< .05 level. Al other prograns,

except the newsletter, can be considered effective and are
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significant at the p< .0l level. The newsletter was not

significantly different than neutral.

Access to Information

The effectiveness of the Centex Chapter in providing
access to information is presented in Table 5.3. The
overal | assessnment, by the nenbership, shows that five of
the programs are considered effective. The web site, rated
t he highest, the newsletter, rated second, the annual
conference, and the co-sponsored prograns are al
consi dered very effective nmeasures for accessing
information. Public Service Recognition Wek, with a nean
of 3.37, is also considered an effective neans of accessing

i nformation, by the nenbership.

Table 6.3

Program Effectiveness:
Access to Information

PROGRAM | N |MEAN| SD t |
Council Meetings 37 | 327 [1.071]153 |
Membership Luncheons 40 3.27 [0.933 | 1.86
Scocial Hour/Holiday Party 37 275 [1.084 | -1.21 |
Student Leadership Forum 37 330 [1.102 | 1.64 \
Newsletter 43 | 391 [1.019[584*™ |
Web Site 41 393 | 0932 [6.36" |
Awards Banguet 39 321 (1151 111 |
Public Service Recognition Week 40 3.38 | 1.030 | 2.30"
Annual Conference 39 387 | 0.864 | 6.30*
Co-Sponsored Programs 39 3.51 | 0.914 | 3.50™
"Significantly _ different fromneutral at the .05 level.

** Significantly different formneutral at the .OL level.
Al'l responses are on a 1 to 5 scale.



The nenbership's rating of prograns for access to
information is nostly as expected. The newsletter and the
web site effectiveness rates high in access to information
as expected, while the social hours are expected to be
rated ineffective.

Perform ng a one-sanple t-test of the neans
denonstrates the neutral attitude of the menmbership to
access to information through the Centex Chapter's prograns
and services. The newsletter (nmean of 3.91), the web site
(mean of 3.92), the annual conference (nean of 3-87), and
t he co-sponsored progranms (mean of 3.51) are significantly
different fromneutral at the p< .0l level. Public Service
Recognition Week, with a nmean of 3.38, is significant at
the p< .05 level. Al other prograns were not

significantly different than neutral.

Ski |l Devel oprent

Tabl e 5.4 shows the nean, standard deviation, and t-
val ue of the prograns offered by the Centex Chapter. The
data represents the effectiveness of the chapter in

devel oping the professional skills of the nenbership.



Table 6.4

Program Effectiveness:
Skili Development

PROGRAM N | MEAN | SD t
Council Meetings ag 2897 11.052-015
Membership Luncheons 40 | 298 | 1.000 -0.16
Social Hour/Holiday Party 40 2.45 1.081 | -3.28**
Student Leadership Forum 39 | 3.1795 | 1.023 | 1.10
Newsletter 45 2.96 | 1.065|-0.28
Web Site 43 2.91 1.079 | -0.60
Awards Banquet 42 2.76  {1.122 | -1.38
Public Service Recognition Week 41 298 | 0987 ]|-0.16
Annual Conference 42 | 371 [0918 | 504"
Co-Sponsored Programs 40 | 330 [0853]222*
"Significantly different fromneutral at <he .05 level.
** gignificantly different formneutral at the .01 |evel.
Al'l responses are on a 1 to 5 scale.

The data indicates that the majority of prograns are
considered to be ineffective in providing professional
skills devel opment to the nenbership. The social
hour/holiday party is considered to be very ineffective in
this aspect, as expected, while the annual conference is
considered to be very effective in skill devel opnent. The
co-sponsored prograns, nean equals 3.30, are also
considered to be an effective nmeans of professional skil
devel opnent .

The t-tests show that there are only three neans that
are significantly different fromneutral. The soci al
hour/holiday party (mean = 2.45, t-value = -3.28) and the
annual conference (nmean = 3.71, t-value = 5.04) were both

significant at the ps .0l level. The co-sponsored



prograns, with a t-value of 2.22, are significant at the p<

.05 | evel

Summary
The follow ng table shows the highest rated prograns

and services in each category.

Table 6.5

Highest Ranking Programs

Networking Opportunities | Access to Information Skill Development
First Web Site Web Site Annual Conference
Second | Social Hour Newsletter | Co-Sponsored Programs
Third Annual Conference Annual Conference " | Student Leadership Forum
Fourth | Awards Banguet Co-Sponsored Programs | Membership Luncheons |

The rankings show that the Annual Conference is the
hi ghest rated prograns overall. The Annual Conference is
ranked first in Skill Devel opnent third in Access to
Information and third in Networking. The Web Site is
ranked first in Networking and Access to Infornation.
Wi | e the Co- Sponsored Prograns are ranked second in Skil
Devel opnent and fourth in Access to Information. The other

prograns are each ranked in the top four only once.

Cross-tabul ati on

The purpose in performng a cross-tabulation on the
current prograns and services is to identify any possible

rel ati onshi ps between the sex, ethnicity, education, and



sector of work to the responses identified in the previous
section. An indicated relationshipis inportant in the
associ ation's goal pronoting diversity and in the planning
of events. The cross-tabul ation uses the chi-square test
of i ndependence to indicate a rel ationship between two
vari abl es (see Appendix D for conplete Table).
When the test of independence is perfornmed three
categories denonstrate a relationship. The chi-square test
shows there is a significant relationship between the
fol | ow ng:
> Ethnicity and the Soci al Hour/Holiday Party as a neans of
Skill Devel opnent shows that H spanics (30.0% and
African-Anmericans (33.3% are nore likely to rate the
program ef fecti ve than Caucasi ans (7.7%.

» Education and Menbershi p Luncheons as a neans of Access
to Information shows that as the | evel of education
i ncreases the nore likely this programw || be rated
effective. (30% Bachel ors, 45% of Masters, 66.7% of Ph.D.
and 100% of JD)

» Education and Student Leadership Forumas a neans of
Skil'l Devel opment shows that as education increases the
nore |ikely nenbers are to rate this programeffective.

(26% of Bachel ors, 45% of Masters, and 100% of Ph.D.)



The rel ationshi p between educati on and nenbershi p | uncheons
as a means of Access to Informationis significant at the
ps .0l level. The other four relationships are al
significant at the ps< .05 |evel.

The final chapter makes recommendati ons for possible
prograns and services to be offered by Centex and brings

the project to a concl usion.



Chapter 7

Recommendat i ons and Concl usi on

| nt roducti on
Recommendations to inprove the effectiveness of the
Centex Chapter were solicited fromthe nenbers. Fromthe
results of the survey many of the proposed events were well
received by the nenbership. There were also many nenbers
who responded with suggestions on services and programs to

| Nprove Centex.

Survey Recommendati ons
This section | ooks at possible prograns and services
to be offered by the Centex Chapter in the future
Identified on the survey instrunent. The follow ng table
(Table 7.1) presents the likelihood of menbers to want or

attend the indicated prograns and servi ces.



Table 7.1

Likelihood to Attend Future Programs

PROGRAM OR SERVICE FREQUENCY | PERCENT YES
Networking reception in Austin 44 79.5%
Centex Membership Directory 44 88.6%
Dinner Programin Austin 45 80.0%
Conference of Texas Chapters 45 73.3%
Lunch Hour Speaker in Austin 44 68.9%
Saturday 6-hour Conference 45 55.6%
Weekday 6-hour Conference 45 55.6%

This data indicates that these prograns should be
i npl emented by the organization. Wth the exception of the
6- hour conferences, the response is over whelmng for these
prograns and services. Al nost ninety percent of
respondents want an annual directory of Centex nenbers.
The Saturday and Wekday conferences are supported, though
not as strongly as the others are, they should be
consi dered as possible future prograns.

Cross-tabul ati ons

The purpose in performng a cross-tabulation on the
need for future prograns and services is to identify any
possi bl e rel ati onshi ps between the sex, ethnicity,
education, and sector of work to the responses identified
In the previous section. The cross-tabul ation uses the
chi-square test of independence to indicate a relationship

bet ween two vari ables (see Appendix D for conplete table).
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Fromthis data, the chi-square values indicate the
rel ati onship between two sets of variables. There is a
rel ati onshi p between Sex and Saturday 6-hour Conference.
This rel ationship shows that 75% of wonen, but only 44.4%
of men would attend a Saturday Conference. Wth a chi-
square of 4.388, the relationship is significant at the
.05 level. There is also a relationship shown between
Sector of Enploynent and attendi ng a Networking Reception
in Austin. This indicates that those in the Public (85.7%
and Private (100% sectors are nore likely to attend a
Net wor ki ng Reception in Austin. This relationship is also

significant at the ps< .05 |evel.

Menber Reconmmendati ons

The suggestions given by the nenbership can be divided
among four categories: notification, |ocation of events,
conferences, and new servi ces.
Notification

The responses in this category were either related to
t he nenbershi p knowi ng of an event or ways to notify
menbers of upcomi ng events. The biggest reason given by
menbers for not attending prograns was that they did not
know about themuntil after the event took place. Five

menbers stated that the web site could be used as a neans



for notifying members. One nenber suggested using a |ist
serve to e-mail nenbers of upcom ng events. These
suggestions could be used in conjunction with the current
newsl etter mailings.
Location of Events

The second nost conmon reason for not attendi ng Centex
functions was the | ocation of events. Menbers stated that
because of the location, and tinmes, of functions they are
unable to get to the function or it takes too long to
travel to the functions. There were five nenbers who
suggest ed having functions in San Antoni o, seven who
suggested San Marcos, three nenbers suggested to hold a
function somewhere in WIlianson County, Round Rock or
Georgetown, it was al so suggested to hold functions in Waco
and Col | ege Stati on.
Conferences

The menbershi p suggested hol ding a variety of
conferences to hel p pronote networki ng opportunities,
access to information, and skill devel opment. The types of
conferences ranged froma state conference for ASPA nenbers
to conferences for specific skills, such as grant witing
or presentation skills. There were al so suggestions for

I nt ernet conferences and a continui ng education series to
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be sponsored by Centex. The mmin concern associated with
t hese conferences was the cost to nenbers.
New Servi ces

There were three new services that nenbers suggested
for possible sponsorship by the Centex Chapter. One, help
in finding and acquiring internships. This was suggested a
nmeans to hel p pronote networking with new nenbers and
prof essional skills devel opnment. Two, a nentor program
wher e student nenbers are designated a practicing mentor to
hel p wth networking and professional devel opnent. Three
devel op the web site to include nore chapter schedul e
information (including the e mailing nmentioned earlier) and
links to public admnistration web sites. The nenbers
intend all of these service suggestions, to help increase
the participation in Centex and provi de nenbers nore

opportunities and information.

Concl usi on
The findings suggest that the Centex Chapter is not
being effective in the areas nost needed at the | ocal
| evel . In providing networking opportunities, the Centex
Chapter's current prograns and services are nostly rated
very effective by the nenbership. The nenbers al so provide

suggestions on ways to nmake the prograns and services



offered even nore effective. In regards to providing
access to information, the Centex Chapter's current
prograns and services are seen as neutral, neither
effective nor ineffective. Wth the exception of the

newsl etter, web page, and the annual conference, which were
all rated very effective, and the co-sponsored prograns,
which were rated effective. The menbers had nmany
suggestions to inprove the performance of Centex in this
area, including nore itenms on the Internet, nmentoring
prograns, and conferences. Since information is so
inmportant to public admnistration, it is necessary for the
effectiveness of the chapter to provide for greater access
to information. The professional skills devel opnent
prograns and services of the Centex Chapter were al so seen
as neutral in their effectiveness, by the nenbership. Only
t he annual conference and the co-sponsored prograns were
rated effective, while the social hour was rated

I neffective. The devel opnent of professional skills is
very inportant to a professional career and hel p needs to
be provided by the |ocal association. The nmenbers nade

t hree suggestions, the nmentoring program the internship
service, and the skill conferences, for prograns to help

i nprove the effectiveness of skill developnment in the

Centex Chapter.
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The Centex Chapter, like all organizations, needs to
conduct an evaluation of its progranms and services every
few years. The needs assessnent is a good tool to use to
acconplish this evaluation, as it provides an eval uati on on
current services and possibilities for future services.

Any future assessment of the Centex Chapter should explore
the effects of new prograns, the effectiveness of continued
progranms, and the attitudes of the nmenbership towards the

Centex Chapter and its prograns and servi ces.
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March 29, 1999

Dear Centex Menber:
Thi s questionnaire seeks to gain information to
assess the effectiveness of the Centex Chapter. This

survey has been designed to:

assess the effectiveness of current prograns and services

sponsored by Centex

to gain information about current nenbers to assist the

Chapter in providing progranms and services

assess the nenbership's need for progranms and services to

be sponsored by Centex in the future
The results of the survey wll be used for partial
fulfillment for a Masters of Public Adm nistration
requi renent. The questionnaire takes about 25 m nutes
to conplete. Please return the conpleted
questionnaire in the encl osed sel f-addressed stanped
envel ope by April 14, 1999. Your assistance in this
study is greatly appreciated.

Si ncerely,



John Paddenburg
Centex Menbership Survey
Pl ease respond to the follow ng
1. Sex : Mal e Femal e
2. Ethnicity: African Anerican
Asi an
Caucasi an

Hi spani c
Q her

ar wWN R

3. I n what sector do you work?
Public Private Non- Profit Academ a

4. What i s your highest |evel of education?
Bachel ors
Mast er s
PhD
JD

5. From what school(s) did you receive your degree(s)?

6. Are you currently a student? Yes NO
I f yes, what university?

Net wor ki ng Qpportunities

Pl ease rate each programin regards to how well you feel it

provi des networking opportunities with other menbers. On a scale
from1l, representing 'very ineffective', to 5, representing 'very
effective' .

Circle the appropri ate response:

7. Council Meetings

8. Menbership Luncheons

9. Social Hour/Holiday Party
10. Adopt - A- H ghway

11. Newsletter

12. Wb Site

13. Student Leadership Forum
14. Awards Banquet

oo M
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wWwwwwwww
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15. Annual Conference 5 ¢4 3 2 1
16. Co-sponsored Prograns 5 4 3 2

Answer the following in the space provided:

17. Please |list possible prograns that could provi de networking
opportuniti es anong nmenbers of Centex.

18. To what other professional organizations do you bel ong?

19. Wuld you attend:
5-7pm networking receptionin Austin Yes No
5- 7pm net wor ki ng reception el sewhere (specify |ocation)

20. Wuld you be interested in receiving an annual nenbership
directory for Centex? Yes No

Access to I nformation

Pl ease rate each programin regards to how effective you feel it
provi des access to information in public admnistration. Rate
each programon a scale from1, representing 'very ineffective',
to 5, representing ‘' very effective'.

Circle the appropriate response:

21. Council Meetings

22. Menbershi p Luncheons

23. Soci al Hour/Holiday Party

24. Student Leadership Forum

25. Newsletter

26. Wb Site

27. Awar ds Banquet

28. Public Service Recognition Wek
29. Annual Conference

30. Co-sponsored Prograns

(SN IS IS NG IS INE, IS, IS, I E
¥ S S SO S SO S N N S
Wwwwwwwwww
MO NN
[l = N T gy S gy Sy S

Answer the follow ng questions in the space provided:
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31. Please list any prograns or services that could all ow
menbers greater access to information about public
adm ni strati on.

32. Pl ease nmake reconmendations for possi bl e speakers at Centex
events.

33. Wuld you attend:
6-8:30pm di nner programin Austin Yes No
6-8:30pm di nner programel sewhere (specify |ocation)

34. Wuld you be interested in attending a conference in Texas
for aspa nenbers in all of Texas' ASPA chapters?
Yes No

Pr of essi onal Skills Devel opnent

Pl ease rate each programin regards to how effective you feel it
is in devel opi ng professional skills. Rate each programon a
scale of 1, representing 'very ineffective', to 5, representing
‘very effective'.

Circle the appropriate response:

35, Council Meetings

36. Menbership Luncheons

37. Soci al Hour/Holiday Party

38. Student Leadership Forum

39. Newsletter

40. Wb Site

41. Awar ds Banquet

42. Public Service Recognition Wek
43. Annual Conference

44, Co-sponsored Program

GEGECGREGREG NN NG RTEG)
NGO N SO SO SO S SO .S
MRONRODNDROROROND D
N N A e e

Wwww wwwwww

Answer the following in the space provided:




45.

46.

47.

48.

49.

50.

51.

Please list possible programs or services that could
provide members with the opportunity for professional
skills development.

Mark any that you would likely attend:
Lunch Hour speaker in Austin Yes No
Lunch Hour speaker elsewhere (specify location)

Saturday 6-hour conference in Austin Yes No
Saturday 6-hour conference elsewhere (specify location).

Weekday 6-hour conference in Austin Yes No
Weekday 6-hour conference elsewhere (specify location)

Would you like to be considered for a council member or
officer position? Yes No

Would you like to chair or serve on a committee?
Yes No

If yes, list any preference as to which committee you would
like to be on.

Have you ever attended a national conference? Yes No

If no, why not?

If yes, was it worth the travel and expense?
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CONSTITUTION, Centex Chapter, The American Society for Public
Administration

Articlel. Nameand Purpose

Section 1. The nameof this chapter shall be the Centex Chapter of the American
Society for Public Administration, hereinafter referred to as the Chapter.

Section 2. The purposeof this Chapter shall be to advance the objectives of the
American Society for Public Administration, stated in the Society's constitution, as well
asto:

a Encourage and facilitatethe interchange of ideas and information among Central
Texans interested or engaged in the field of public administration.

b. Further public administrationin Central Texasthrough encouragement and
support of professional development, public service productivity, professionalism, and
administrative excellence.

Section 3. The Chapter shall servethe area of Central Texas bounded by and
including the cities of Seguin, Columbus, Huntsville, Tyler, Brownwood, Brady, and
Kerrville.

ArticleIl, Membership

Section 1. Chapter membership shall be limited to persons holding membershipin
the American Society for Public Administration. Nonmember public administrators and
other interested persons are welcometo attend chapter meetingsand to participatein
chapter activities.

Section 2. Chapter membersshall have the right to votefor chapter officers and
Council and to participatein all Chapter activities.

Section 3, Membership inthe Chapter shall be opento dl interested individuals
without regard to race, ethnic background, gender, sexual orientation, religion, creed,
national origin, citizenship status, age, disability or political affiliation.

ArticleIIl. Officersand GoverningBody
Section 1. The officersof this Chapter shall be a President, Vice President,
Secretary, Treasurer, Newsletter Editor, Webmaster, Parliamentarian, and Membership
Chalr Thelrdutlesshall bexhose-custgman-l-y-pe;fm:med—b*suah-efﬁcﬁs- Me

asfollows

President - Serve as presiding efficer of the Council and general member ship
meetings of the Chapter.

Vice President - Coordinatethe general member ship programs of the Chapter and
presidein the absence of the President.

Secretary - Prepare minutesd each Council meeting and maintain the official
records of the Chapter.

Treasurer -Handl e thefinancial transactions, maintain records of and report the
financial status of the Chapter tothe Council.

Newsletter Editor - Solicit, develop and edit the content of the chapter newsl etter
and other publications.

Webmaster -Arrange for and maintain the Chapter Home Page on the World Wide
Web.



Parliamentarian -Advise the President to ensurethat the conduct of Chapter
businessat all times conformsto the Chapter Constitution.

Membership Chair = Coordinate membership recruitment, welcome new members,
encourage membersto renew, and over see member ship development and service
projects.

Section 2. The governing body of the Chapter shall be the Council, which shall
consist of the Chapter officers, the two most recent past Presidents, and sexen-(5
eighteen (18 council members, thxse-33 nine (9) to be elected in odd numbered years
and feurd3 nine (9) to be elected in even numbered years. Council members shall serve
two year terms, and officers shall serve one year terms. Officers and council members
may be reelected for an unlimited number of terms. Every effort shall be made to
nominate and elect officersand Council members who represent the broad geographic
region the Chapter serves, the wide spectrum of public and nonprofit sector related
activities undertaken in the region, and both academic professional and student and
practitioner interests. The Council shall supervise and control the affairs of the Chapter
and itsactions shall follow the general policies of the Society. The President shall serve
as the presiding officer of the Council.

Section 3. Officersand Council members shall serve until their successorsare
elected or appointed to take office. The President shall make interim appointments to fill
any vacancies on the Council. In case of a vacancy in the office of President, the Vice
President shall be appointed President by the Council. Any vacancy in the office of Vice
President shall be filled by an interim appointment of the Council from its own
membership. All interim appointments shall serve until the next regular election.

Section 4. The quorum of the Chapter Council shall consist of seven members
including the President or Vice President.

Section 5. All officers and Chapter Council members shall be members of the
American Society for Public Administration and shall be Chapter members in good
standing.

ArticlelV. Nominationsand Elections

Section 1. Chapter officers shall be elected annually for one year terms. Thsee+43}
nine© Council members shall be elected in odd numbered years for two year terms, and
fouefdy nine(© Council members shall be elected in even numbered yearsfor two year
terms. Officersand Council members shall take office in January after electionsare held.

Section 2. Nominations for the offices of President, Vice President, Secretary,
Treasurer, Newsletter Editor, Webmaster, Parliamentarian, Membership Chair and
Council members shall be made by a nominating committee of three (3) regular members
to be appointed by the President approximately thirty days before the annual meeting.
Nominations may also be made from the floor by any regular member of the Chapter.

Section 3. A mgjority of the Chapter members voting shall decide all elections. In
case of tiesthe tie shall be broken by aflip of a coin.

ArticleV. Meetings
Section 1. The Chapter year shall be the calendar year.
Section 2. This Chapter shall hold at least four program activities during the calendar
year, including the annual business meeting.
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Section 3. The annual meeting shall be held in the first calendar quarter unless
otherwise specified by the Council.

Section 4. Other meetingsof the Chapter shall be held at timesand places designated
by the President or by the Council.

Section 5. Chapter membersshall be given at least seven days notice in writing of
the time, place, and the scheduled businessto be considered a the annual meeting.
Appropriate notice shall be given to membersof al chapter activities.

Section 6. For consideration of businessat the annual meeting, business meetings, or
special meetings, aquorum shall consist of 28% 75% of the total membership of the
Chapter. A Quorum must be present for businessto be conducted at a Chapter meeting
or Council meeting. A quorum isnot required for program or other non-business
meetings, nor for discussion meetings of the Council, aslongas businessis not conducted
at such meetings.

ArticleVI. Committees
Section 1. The Council may establish committees and/or task forces for various
purposes. Committee chairsand membersshall be appointed by the President. All such
committees and/or task forces shall terminate at the annual meeting upon election of the
new officersand Council. Committeesand/or task forcesmay be reappointed by the new
President.

ArticleVII. Fees
Section 1. That portion of the national membership dues designated for rebate to the
Chapter shall constitute the feefor chapter membershipwhen received by Chapter
officers.
Section 2. Other fees as deemed necessary for continuing and specia projects may
be assessed by the Chapter Council.

ArticleVIII. Amendments

Section 1. Amendmentsto this Constitution may be madein the following manner:

a. Amendments may be proposed by the Chapter Council, by a petition signed by at
least 20% of the Chapter membersin good standing, or by a majority of the Chapter
members present and voting at aregular or annual meeting.

b. Noticeto membersin writing of the time, place, and amendment(s) to be
considered must be sent and received by the membership a least seven (7) days prior to a
meeting a which avoteis scheduledto be taken to amend this Constitution?except that
at any regular?annual, or specia Chapter meeting at which there isa quorum present, a
majority of those present can approve a motion to consider an amendment to this
Condtitution, even if prior notice of the amendment has not been given in writing.

Section 2. All amendmentsto the Chapter Constitution shall be submitted to the
American Society for Public Administration.

Adopted by the organization meeting of 1978; amended January 1995 and January 1997.
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Col | eges and Universities

Members Recei ved Degrees From

Bachel ors Degree

Angel o State University
Baylor University
Bentley Col | ege

Bowl i ng Green State

Col unbi a Col | ege
Cornell University
Eastern New Mexi co

Qust aves Adal phus Col | ege
Rice University

St. Edward's wuniversity
St. Mary's University
Sout hwest Texas State
Stanford University
Texas Tech University
Troy State

Tul ane University

Uni versity of Houston
Uni versity of Texas

Wayland Bapti st

Mast ers Degree

Austin Presbyterian

Sem nary

Cornell University

Sout hwest Texas State
The Chio State University
Texas Tech University
Texas Wnen' s University
Uni versity of Houston
Uni versity of Texas
Ph.D.

Uni versity of Kansas

The Chio State University

Syracuse University

Texas A&M University



JD
Texas Tech University

University of Texas

Menbers are Currently Enrolled
Baylor Schooi of Law
Sout hwest Texas University
St. Edward's University

Virginia Tech
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Cross-tabul ati on Tabl es:

Current Prograns

Relationships between SEX and Networking Opportunities1

| Programs Percent Effective | Chi-Square |
Male Female H
Council Meetings 45.0 56.3 4.362
membership Luncheons 521 61.1 2.564 |
Social Hour/Holiday Party _ﬁ[_ 65.2 70.6 3.001
Adopt-A-Highway 19.1 0.0 3.438
“Newsietier 240 2538 2.698
Web Site 416 26.3 -1.998
Student Leadership Forum 40.9 56.3 7.209
Awards Banquet 68.2 44 4 5.903
Annual Conference 68.2 £8.8 1.922
Co-Sponsored Programs 545 40.0 3333

Relationship between SEX and Access to Information

Programs Percent Effective | Chi Square
Male Female

Council Meetings 45.5 26.8 3.244 |
Membership Luncheons 40.9 50.0 4158
Social Hour/Holiday Party 35.0 235 1.860
Student Leadership Forum 42.9 50.0 1.791
Newsletter 64.7 857 4.196
Web Site 667 85.0 4.737
Awards Banquet 47.6 27.8 8.392
Public Service Recognition Week 50.0 50.0 0.967
Annual Conference 80.9 77.8 1.286

| Co-Sponsored Programs 57.2 | 556 1.780j

'si gnificantly different from neutral at the .05 level.

** Significantly different form neutral at the .01 level.
All responses are on a 1 to 5 scale, with effective being a 4 or 5.



Relationship between SEX and Skill Development

Programs [ Percent Effective 1 Chi-Square
Male Female
Council Meetings 233 | 235 3.664
Membership Luncheons 435 | 176 3523
Social Hour/Holiday Party 217 | 69 2.443
Student Leadership Forum 34.8 50.1 3.179
[ Newsletter 375 143 4.795
Web Site 304 25.0 1.859
Awards Banquet 29.1 105 | 7795
Public Service Recognition Week 39.1 11.1 I 7.377
Annual Conference 56.2 679 | 1588
Co-Sponsored Programs 47 | 412 | 1603

Relationship between ETHNICITY and Networking Opportunities*

Programs Percent Effective Chi-Square |
Africapn-American | Caucasian Hispanic
" Council Meetings 50.0 378 50.0 273D
Membership Lunchecns 33.3 63.0 50.0 10.225
["Social Hour/Hcliday Party 33.3 65.3 80.0 5.838
Adopt-A-Highway 50.0 8.6 10.0 2.812
Newsletter 33.3 31.3 50.0 11.087
Web Site 66.6 31.0 30.0 5.607
Student Leadership Forum 100.0 334 L 700 8.142
| Awards Banquet 33.3 57.7 70.0 B8.441
Annual Canference 100.0 57.7 70.0 4206 |
Co-Sponsored Programs 100.0 ] 51.8 500 | 5278 |

I's gnificantly different from neutral at the .05 level.
v« Significantly different form neutral at the .01 level.
All responses are on a > to 5 scale, with effective being a 4 or 5
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Relationship between ETHNICITY and Access to Information'

Programs Percent Effective Chi-Square |
African American | Caucasian | Hispanic

Council Mestings” 50.0 33.3 56.0 4030 |
Membership Luncheons 100.0 34.6 50.0 9.138
Social Hour/Heliday Party 33.3 25,0 44 .4 14.141

| Student Leadership Forum 100.0 T 348 50.0 9.837
Newsletter 75.0 64.3 100.0 8.552
Web Site 66.6 70.3 80.0 4.502
Awards Banquet 100.0 32.0 40.0 6.945
Public Service Recognition Week 500 ) 51.8 40.0 5.257
Annual Conference 100.0 84.6 60.0 5.951

| Co-Sponsored Programs 100.0 615 40.0 5,289

Relationship between EFHNICITY and Skill Development
[ Programs Percent Effective Chi-square
African American | Caucasian | Hispanic

Council Meetings 66. 6 25.0 30.0 5. 861
Membership Luncheons 50.0 33.3 30.0 8. 809
Social Hour/Holiday Party 33.3 1.7 30.0 15. 972"
Student Leadership Forum 100. 0 36.0 40.0 7.003
Newsletter 50.0 26.7 20.0 12. 584

"Web Site 33.3 31.0 20.0 8. 996
Awards Banguet 66.6 21.5 30.0 5.939
Public Service Recognition Week 66. 6 22.5 30.0 4.6/1
Annual Conference 100. 0 64. 3 50.0 5.078
Co-Sponsored Pr ogr ans 0.0 44.4 33.3 7. 602

'Significantly

different fromneutral at the .05 |evel.

*» Significantly different form neutral at the
All responses are on a 1 to 5 scale,

.01 level.

with effective being a 4 or 5.
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Relationship between WORK and Networking Opportunities’

- Programs Percent Effective Chi-Square
‘ Public | Private | Non-Profit | Academia |
L_“Cc)uncil Meetings 476 33.3 100.0 429 13.013
| Membership Lunchsons 52.0 75.0 50.0 57.2 4.091
Social Hour/Holiday Party 54.2 100.0 100.0 85.7 16.700
| Adopt-A-Highway 133 0.0 0.0 0.0 7.541
Newsietter 245 50.0 33.3 286 9.709
Web Site 37.0 25.0 33.3 286 8.514
Student Leadership Forum 54.2 25.0 50.0 50.0 10,805
| Awards Banquet 584 50.0 0.0 715 | 8502
Annual Conference 66.6 25.0 1000 | 572 15.928
Co-Sponsored Programs 62.0 50.0 500 | 575 ] 4.835
Relationship between WORK and Access to Information
[ __Programs Percent Effective Chi-Squarea'
Public | Private | Non-Profit | Academia
Council Meetings 50.0 0.0 0.0 28.8 6.328
| Membership Luncheons 520 66.7 50.0 14.3 9.846
Sccial Hour/Holiday Party 27.2 333 g.0 429 4.081
Student Leadership Forum 45.4 33.3 0o 71.5 9.4891
Newsletter 67.9 100.0 100.0 71.4 14,034
Web Site 1 730 66.7 100.0 714 17.971
. Awards Banquet 458 333 0.0 429 3.754
Public Service Recognition Week 56.0 66.7 50.0 42.9 6.872
Annual Conference 83.3 100.0 100.0 67.2 13.085
| Co-Sponsored Programs 60.0 66.7 50.0 572 | 8.897 |
"+Significantly different fromneutral at the .05 level.

** Significantly different form neutral at the .0l level.
Al responses are on a 1 to 5 scale, with effective being a 4 or 5.



Relationship between WORK and Skill Development

E: Programs Percent Effective Chi-Square
Public | Private | Non-Profit | Academia

| Council Meetings 365 0.0 0.0 28.6 9.587

| Membership Luncheons 37.5 33.3 0.0 42.9 7.889
Social Hour/Holiday Party 16.7 33.3 0.0 14.3 8.160
Student Leadership Ferum 39.1 33.3 0.0 71.4 18.350
Newsletter 24.1 33.3 0.0 42.9 0.892
Web Site 18.5 33.3 0.0 57.2 15.508
Awards Banquet 30.8 0.0 0.0 42.9 12.518
Public Service Recognition Week 28.0 33.3 0.0 28.8 - 11.976
Annual Conference 57.7 100.0 33.3 71.5 0.936

| Co-Sponsored Programs 36.0 66.6 0.0 57.2 8.332 |

Relationship between Education and Net wor ki ng Opportunities’

il Programs Percent Effective T Chi-Square
Bachelors | Masters | Ph.D. JD

£ouncil Meetings 53.9 42.1 66.7 100.0 20.894
Membership Luncheons 42.8 60.8 66.7 100.0 9916
Social Hour/Holiday Party 64.3 59.1 100.0 100.0 9.870
Adopt-A-Highway 30.8 00 0.0 0.0 17.967
Newsletter 177 40.0 66.7 100.0 16.720

"Web Site 30.4 31.8 66.7 | 10D0.0 12.527

| Student Leadership Forum 35.7 50.0 66.7 | 100.0 16.216
Awards Banquet 285 72.8 66.7 100.0 15.090
Annual Conference 61.6 63.7 66.7 | 1000 3.031

{ Co-Sponsored Programs 28.5 63.6 100.0 | 100.0 17.909

" Significantly citferent from neutral at the .05 level.
Significantly different fcrr neutral at the .01 level.
All responses are on a 1 to 5 scale, with effective being a 4 or 5.
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Relationship between Education and Access to Information’

i Programs Percent Effective Chi Square
Bachelors | Masters | PhD. | JD
Council Meetings 30.8 40.0 667 | 00 16.247
Membership Luncheons 35.7 45.5 66.7 | 100.0 25.724*
Eocial Hour/Holiday Party 7.7 40.0 667 | 00 14192
Student Leadership Forum 42.8 47.4 33.3 100.0 10.149
Newsletter 824 637 1 1000 | 100.0 | 12430
Web Site 81.3 56.6 100.0 100.0 12.430
Awards Banquet 28.5 38.1 66.7 100.0 10.886
Public Service Recognition Week 428 454 100.0 100.0 19.982
| Annuat Conference 76.9 77.3 100.0 100.0 13.547
Co-Sponsored Programs 50.0 571 66.7 | 100.0 4.694

Relationship between Education and Skill Development

Programs Porcent Effective Chi Square |
Bachelors | Masters | Ph.D. JD
Council Meetings 30.8 28.6 333 0.0 18.594 %
| Membership Luncheons 214 318 66.7 | 100.0 19617 |
Social Hour/Holiday Party 20.0 14.3 0.0 00 17.409
Student Leadership Forum 26.7 450 100.0 0.0 24.700*
Newslefter 222 26.0 | 66.7 0.0 11.968 |
Web Site 11.8 36.3 66.7 0.0 14.303
Awards Banquet 12.5 31.8 33.3 100.0 13.387
Public Service Recognition Week 20.0 273 33.3 100.0 7.009
Annuat Conference 600 | 865 100.0 | 100.0 10.726 |
Co-Sponsored Programs 214 | 454 66.7 0.0 3.603

I*Significantly different from neuzral at the .05 level.

** Significantly different form neutral at the .01 level.
All responses are on al1to t scale, with effective being a 4 or 5.



Cross-tabul ati on:
Fut ure Prograns

Relationship between SEX and Future programsi

PROGRAMS SEX [ CHI-SQUARE
- MALE | FEMALE
Netwaorking reception in Austin 88.5 70.0 2.448
Centex Membership Directory 84.6 95.0 1.258
| Dinner Program in Austin 85.2 75.0 0.770
Conference of Texas Chapters 66.7 85.0 2.031
| Lunch Hour Speaker in Austin 77.8 60.0 1.740
| Saturday 6-hour Conference 44.4 75.0 4.388"
Weekday 6-hour Conference 48.1 650 | 1320 |

Relationship between ETHNICITY and Future Programs

| PROGRAMS ETHNICITY CHI-SQUARE
AFRICAN CAUCASIAN | HISPANIC
AMERICAN

_Networking reception in Austin 66. 7 81.8 80.0 0. 403
100. 0 87.9 90.0 0.427
Dinner Program in Austin 66. 7 85.3 70.0 1.584
Conference of Texas Chapters 66. 7 73.5 24.2 | 0.273
Lunch Hour Speaker in Austin 66. 7 73.5 60.0 | 0. 696
Saturday 6-hour Conference 66. 7 55.9 60. 0 0. 165
Weekday 6-hour Conference 66. 7 55.9 50.0 | 0.275

S gnificant relationship at the .05 |evel.
+*+ Sjignificant relationship at the .0l |evel.




Relationship between WORK and Future programs'

PROGRAMS SECTOR OF EMPLOYMENT CHI-SQUARE
PUBLIC | PRIVATE | NON | ACADEMIA
PROFIT
Networking reception in Austin 85.7 100.0 33.3 571 7.896*
Centex Membership Directory 82.8 100.0 100.0 100.0 2731 |
Dinner Program in Austin 82.8 80.0 66.7 714 0.774 ]
Conference of Texas Chapters 69.0 60.0 100.0 B5.7 2.335
Lunch Hour Speaker in Austin 69.0 80.0 33.3 71.4 2.043
Saturday 6-hour Conference 321 20.0 333 714 | 4371
Weekday 6-hour Conference 517 60.0 33.3 57.1 0.892
Relationship between EDUCATIONand Future Programs
. PROGRAMS | HIGHEST LEVEL OF EDUCATION CHI-SQUARE
li BACHELORS | MASTERS | Ph.D. [ JD
Networking reception in Austin 82.4 76.0 100.0 | 100.0 1.325
Centex Membership Directory 88.2 88.0 100.0 1 100.0 0.535 1
Dinner Program in Austin 64.7 88.5 100.0 | 100.0 4.782 )
Conference of Texas Chapters B2.4 65.4 106.0 | 100.0 3.086
Lunch Hour Speaker in Austin 58.8 731 100.0 | 100.0 2.853
Saturday 6-hour Conference 64.7 500 | 50.0 | 100.0 1.801
| Weekday B-hour Conference | 41.2 577 | 100.0 { 1000 4.666

I*Signiflcant relationskip at the .05 |evel.
*+ significant relationship at the .0l level.
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