
H I S T O R Y  O F 

T E X A S  S TAT E  H U M A N  R E S O U R C E S
S E P T E M B E R  1 9 6 9  -  M A R C H  2 0 2 1



H R  H I S T O R Y :  T H R O U G H  T H E  Y E A R Si i

T A B L E  O F  C O N T E N T S



H R  H I S T O R Y :  T H R O U G H  T H E  Y E A R S i i i

F O R E W O R D

D i R E C T O R S

J C  K E L L A M  B U i L D i N G

H i S T O R Y

F Y ’ 0 2 F Y ’ 1 3

F Y ’ 0 3 F Y ’ 1 4

F Y ’ 0 4 F Y ’ 1 5

2

3

4

4 0 1 7 6

4 5 1 9 1

5 2 2 1 0

1

F Y ’ 0 5 F Y ’ 1 6

F Y ’ 0 6 F Y ’ 1 7

F Y ’ 0 7 F Y ’ 1 8

F Y ’ 0 8 F Y ’ 1 9

F Y ’ 0 9 F Y ’ 2 0

F Y ’ 1 0 F Y ’ 2 1

F Y ’ 1 1

F Y ’ 1 2

5 9 2 4 1

6 5 2 7 0

7 7 3 0 2

8 8 3 3 1

1 1 3 3 6 5

1 2 2 3 9 6

1 3 6

1 4 9

A P P E N D i X



H R  H I S T O R Y :  T H R O U G H  T H E  Y E A R Si v



H R  H I S T O R Y :  T H R O U G H  T H E  Y E A R S 1

The idea for this HR Office history came from the 
Comprehensive Peer Review of the Personnel Office 
in October 2001. Part of the requirements of the 
Review was to give a history of the Personnel Office. A 
history was compiled and included as part of the Peer 
Review.  For posterity purposes I felt it would be fun 
and informative to update the history from where it left 
off at FY’01 in the Peer Review to the current FY’21. So 
this document is essentially in two parts: (1) The FY’01 
Peer Review as written at the time and (2) events as 
they unfolded from FY’02-FY’21.

I basically followed the same format as used in 
the FY’01 Peer Review with some modifications to 
cover changes over the years. The reporting of data, 
especially accomplishments, changed over time as 
did the formatting of the reports.  So while there 
is not necessarily a uniformity in the reporting of 
data, I believe what is presented in the history does 
give a fairly good picture of how the HR Office (from 
its creation on September 1, 1969) has provided 
the critical HR services and support so vital to the 
university’s faculty, staff, and students. 

Hopefully all future occupants in my AVPHR position 
(Chief Human Resources Officer) will continue the 
tradition of documenting the history of the Office as it 
continues to serve the faculty, staff, and students of 
the university into the twenty-first century.

 

John E. McBride
Assistant vice President for Human Resources

Texas State University
1980-2021

F O R E W O R D
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9 / 1 / 6 9  -  8 / 3 1 / 8 0 

The Personnel Office was created as the Personnel Services Office effective September 1, 
1969. The Office reported directly to the Vice President for Fiscal Affairs and was staffed 
by a Director of Personnel Services, Mr. John East (a newly retired US Air Force Colonel), 
and one secretary, Mrs. Bonnie Inglet. The Personnel Services Office was located in 
two offices on the second floor of the JC Kellam Building. Prior to the creation of the 
Personnel Services Office, the personnel functions were handled by the Office of the Vice 
President for Fiscal Affairs. When the Personnel Services Office was established, then Vice 
President for Fiscal Affairs Jerome (Jack) Cates notified East that the new office was to “be 
responsible for personnel and all facets thereof’. The major responsibilities included policy 
formulation and administration for employment (posting, hiring, and firing), compensation 
(pay plan development), benefits (insurance, retirement, leave), and affirmative action/equal 
employment opportunity (AA plan). The Office also reviewed the annual budget for accuracy 
of staff salaries and conducted new faculty orientation.

Mr. William (Bill) Bourland succeeded John East in December 1976 with the title of Director 
of Personnel, and the Personnel Services Office name was changed to Personnel Office. 
Bourland, a Major in the USAF and commander of the SWT AFROTC detachment, retired 
from the Air Force directly into the Director of Personnel slot. The Personnel Office staff 
now numbered three, including the Director, one Personnel Assistant and a Secretary. 
Bourland reported directly to Eugene Payne, Vice President for Finance and Management 
(VPFM). Payne assumed the vice presidency in September 1975 upon Jack Cates’ retirement. 
Bourland continued full time as the Director of Personnel until September 1978 when he also 
started functioning part time as an associate vice president in the Institutional Advancement 
Division. 

In February 1979 Assistant Director Alfred Belmarez was promoted to Director of Personnel 
and Bourland moved full time to his associate vice president duties. Belmarez had been hired 
as Assistant Director in FY 77 after serving a two year personnel management internship with 
the US Civil Service at Fort Sam Houston, Texas. Belmarez inherited a staff of 5.5 FTE which 
included the Director, one Personnel Representative, one Supervisor of Personnel Services, 
one Personnel Assistant, one Secretary II and one half-time Secretary I. Belmarez resigned in 
May 1980. 

John McBride, current Director of Personnel, assumed the directorship September 8, 1980. 
McBride came to SWT from the Office of Personnel Services and Employee Relations at the 
University of Texas at Austin where he had spent over 8 years in primarily compensation, 
classification, and employee relations positions.



H R  H I S T O R Y :  T H R O U G H  T H E  Y E A R S6

 The Personnel Office staff totaled 7 FTE including the Director, one Personnel 
Representative, one Supervisor of Personnel Services, one Personnel Assistant, one 
Secretary II, two .5 Secretary I’s, and one Clerk-Typist II. The Personnel Office occupied 6 
offices on the second floor of the JC Kellam Building (northeast corner). The Office provided 
service to 1,400 faculty and staff. 

F Y  8 1 - F Y 8 5 

OVERVIEW -The FY 81 - FY 85 period was one of relatively modest growth as the faculty and 
staff headcount increased by 185 from 1,400 to 1,585. It was also a period of adjustment and 
change as a new Director worked to put his own personnel program in place. Initially, the 
Director reported to the VPFM, however, a division reorganization in the Spring 1982 pushed 
the Office one level lower in the reporting line. The Director reviewed all 23 personnel OL’s 
(Operating Letters - Policy and Procedure Documents) and recommended many extensive 
revisions during the first year. Overall, however, progress was slow. It was difficult to 
convince some administrators that the Personnel function was not just a record keeping 
operation. The loss of direct reporting status to the divisional vice president, a reluctance to 
make changes, and the addition of only 1.0 FTE in 5 years serve as good illustrations of this 
attitude . 

Space was also an issue. In the late Spring of 1981, the Budget Office was given 2 of 
Personnel’s 6 offices. This resulted in the Office’s 7 employees and 6 student workers being 
forced into very cramped working conditions ... a situation that was to continue to plague 
operations throughout most of the 1980’s and again in the late 90’s. 

FY 81 - ORGANIZATION AND SIGNIFICANT EVENTS 

ORGANIZATION - From the beginning, the Director envisioned the overall primary personnel 
functions to include compensation, classification, employee relations, employment, benefits, 
records management, training and affirmative action. However, recognizing that resources 
at SWT would preclude obtaining sections and specialists for each of these functions, he felt 
that certain functions could be assigned together under one responsibility. This philosophy 
continues to the present. The Compensation responsibility included the compensation, 
classification, employee relations, and employment functions; the Benefits responsibility 
included the benefits and records management functions. The Affirmative Action and Training 
functions stood alone.

Note: When studying the staffing patterns throughout this report, the designations of 
(C),(B),(AA), and (T) will indicate assignment to the Compensation, Benefits, Affirmative 
Action, or Training function.
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For a short period after the new Director’s arrival, the Personnel Office reported 
directly to the Vice President for Finance and Management (VPFM). However, in the 
Spring of 1981, the Office lost its direct report status when a division reorganization 
placed the Office under Jay Lindsey, Business Manager & Director of Budgeting, who 
in turn reported directly to the VPFM. 

Staff changes for FY 81 included reinstituting the Assistant Director title through 
reclassification of the Personnel Representative position. In addition, the University’s 
first Affirmative Action Officer position was authorized and assigned to the Personel 
Office in September 1980. One reason for the new position was that SWT was under a 5 
year EEOC Consent Decree as a result of an EEOC complaint regarding hiring practices 
filed in 1978. Another was a mandate from the Texas State University System (TSUS) 
Board of Regents to set up and meet certain affirmative action requirements. Ernest 
Perales was hired as SWT’s first Affirmative Action Officer in November 1980. Perales 
subsequently resigned in January 1981, and Allen Avellar was hired as his replacement 
in February 1981. Finally, the two .5 time Secretary I’s were deleted in favor of a full 
time new Administrative Clerk. 

S I G N I F I C A N T  E V E N T S  - Brought the University’s insurance/retirement programs 
into compliance with state law; completed a reconciliation of all retiree insurance 
records; conducted a local area salary survey for classified positions; audited all 
campus secretarial positions and developed a secretarial allocation system; began 
publication of a weekly employment bulletin listing all job vacancies; developed 
affirmative action goals down to divisional level; and established a general new 
employee monthly orientation program.

F Y ’ 8 2  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

Organization - The Personnel Office began FY 82 with a staff of 8 FTE that included the 
Director, l Assistant Director (C), 1 Supervisor of Personnel Services (B), 1 Affirmative 
Action Officer (AA), 1 Personnel Assistant (B), I Administrative Clerk (B), I Clerk  Typist 
(B), and the Director’s Secretary II. 

The division was reorganized in FY 82 after Robert Hardesty succeeded Lee Smith as 
President and Theodore Marek succeeded Eugene Payne as VPFM. The reorganization 
resulted in the Personnel Office’s reporting line changing to the the new Associate 
Vice President for Budgeting and Administrative Services position held by Harold 
Oldham. 
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 S I G N I F I C A N T  E V E N T S  - Began an extensive review of all personnel OL’s to 
eliminate the unnecessary and consolidate where possible as the dismantling of 
President Lee Smith’s unpopular OL system got under way; initiated the monthly 
Personnel Bulletin newsletter; renegotiated the University’s insurance contract with 
Blue Cross/Blue Shield (then due to dissatisfaction with service, put the insurance 
contract out for bid); computerized vacation and sick leave records which required 
individual reconciliations back to the 1940’s (then placed records on employee monthly 
earnings statements); implemented the 24/7 telephone job line recording for job vacancies; 
initiated a job referral program which required applicants to apply for specific jobs (replaced 
system where applicants just turned in an application and waited for the Personnel Office 
to match them with vacancies); expanded salary survey activity to include local, state, and 
national data; computerized active employee insurance records to permit “tape to tape” 
reconciliation with Blue Cross/Blue Shield (eliminating a manual system); and changed over 
to a new filing system for employee records.

FY ‘83 ORGANIZATION | SIGNIFICANT EVENTS 

ORGANIZATION - FY 83 began with the transfer of the Affirmative Action Officer position to 
the Office of the President effective September 1, 1982. This move had been long sought by 
the Director and Affirmative Action Officer as a necessity to improve the effectiveness of AA/
EEO activity. The staff now totaled 7 FTE and had no title changes during the FY. 

S I G N I F I C A N T  E V E N T S  - Completed a bid process and changed from the University’s 
insurance carrier for over 30 years, Blue Cross/Blue Shield, to The Equitable; introduced a 
new job description format; revised the employment application; developed and introduced 
informational packets for new faculty and employees; relabeled and reorganized all personnel 
files in chronological date order; revised all new employee, payroll, and ORP/TSA forms; and 
implemented an exit interview process. 

F Y  ‘ 8 4  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

ORGANIZATION - An internal reorganization occurred with the resignation of the Assistant 
Director. The Supervisor of Personnel Services was promoted to Assistant Director (B) and 
the Supervisor of Personnel Services position was reclassified to Personnel Representative 
(C). The staff FTE remained at 7. 

S I G N I F I C A N T  E V E N T S  -  Revised the Staff Handbook for the first time since 1979 
and adopted a regular biennial review schedule to coincide with the meeting of the Texas 
Legislature; reorganized the University Pay Plan; revised rules to determine ORP eligibility; 
created an Affirmative Action File as a source of minority candidates; implemented a tracking 
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F Y  ‘ 8 5  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S

O R G A N I Z AT I O N  - A new Personnel Interviewer position was created for FY 85. It was 
hoped the Personnel Office could begin a formal first level applicant screening service. 
However, a delay in training funding, lack of office space, and increased workload demands 
in the Office prevented this service from ever materializing. In addition, the Director’s 
Secretary II position was reclassified to Secretary III. The staff was now back up to 8 FTE 
including the Director, l Assistant Director (B), l Personnel Representative (C), 1 Personnel 
Interviewer (C), 1 Personnel Assistant (B), 1 Administrative Clerk (B), 1 Clerk-Typist II (B), and 
the Director’s Secretary III.

S I G N I F I C A N T  E V E N T S  - Developed a proposal for a comprehensive compensation 
system for all staff that included salaries based on market, a performance based merit plan, 
staff career ladders based on performance and longevity, a compensation based service 
award program, adoption of the Biddle GOJA System in place today, a salary stncture 
based on the public sector market (in place today), a career ladder based on performance 
(a forerunner to the current University Longevity Program), an increase in merit funding, 
and a savings bond award program based on longevity (concept included in the current 
University Longevity Program); conducted an extensive salary survey and accompanying 
implementation cost analysis; administered a local University employment freeze (Jan - Jun) 
which saved the University $600,000; renegotiated the University’s group insurance contracts; 
revised the overtime policy and researched records to ensure correct balances; microfiched 
old personnel and payroll records (over 23,000 documents), assisted in the development of 
the faculty modified retirement policy; and prepared the Offce’s first 5 year departmental 
strategic plan. 

F Y 8 6 - F Y  9 0 

O V E R V I E W  - This period was probably the most hectic and stressful in the history of the 
Office. It was a roller coaster ride from austerity to recovery that included both local and 
statewide hiring freezes, the introduction of energy conservation shutdown days and the 4 
day summer workweek; introduction of the Biddle/GOJA job analysis system; heavy activity in 

system to ensure new employees received important personnel forms; renegotiated 
the group insurance contract; and prepared policy/position papers for the Employee 
Wellness Program (adopted FY 85), Staff Development Program (adopted FY 86), and 
the Biddle & Associates’ (external consultant) Guidelines Oriented Job Analysis (GOJA) 
System (adopted FY 87).
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response to both federal and state legislation; initiation of a staff development (training) 
program; a temporary physical move of the Office off campus; an accelerated growth 
rate in faculty and staff from 1,585 to 1,872; and an Office FTE increase from 8 - 12 with 
many title changes. 

The move off campus to the Chautauqua Centre (corner of North LBJ and Sessom 
Drive) was a most welcome one since the Kellam Building space had 11 employees 
and 6 student workers crammed into 5 offices, a converted storeroom, and a hallway; it 
permitted the Office to have a reception area for the first time ever; and it also allowed 
most staff to have an individual office or work space for the first time ever. 

F Y  8 6  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

O R G A N I Z AT I O N  - FY 86 began with the same 8 FTE and titles that existed as of 
the beginning of FY 85. However, increased clerical support demands, especially in 
getting information into the University’s database, resulted in a new Data Entry Clerk 
being added to the Personnel Office staff in February 1986. This brought the staff to 
9 FTE including the Director, 1 Assistant Director (B), 1 Personnel Representative 
(C), l Personnel Interviewer (C), 1 Personnel Assistant (B), 1 Clerk-Typist II (B), 1 
Administrative Clerk (B), 1 Data Entry Operator (B), the Director’s Secretary 111, and a 
contracted employee (T). 

S I G N I F I C A N T  E V E N T S  -  Administered a mandated mid-year state-wide hiring 
freeze (Feb- Oct 1986); secured approval of the Biddle/GOJA classification system and 
began implementation preparations (required an audit study of all classified positions 
- 641 employees); recommended and carried out an insurance refund in excess of 
$300,000 to employee members of the University’s group insurance program with funds 
returned by Blue Cross/Blue Shield; researched and awarded state service credit 
for student employment per an Attorney General ruling; initiated a staff development 
program using a contracted retiree from SWT; renegotiated the University’s group 
insurance contract which for the first time included HMO’s; revised the University’s 
overtime policy to comply with state law; and recommended and introduced the 
University’s energy conservation day program that continues to the present.
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F Y  ‘ 8 7  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

O R G A N I Z AT I O N  -  The FY 87 staff began with the same 9 FTE and titles as of the 
end of FY 86. However, the staff underwent some major changes during the year. The 
Administrative Clerk was moved from Benefits to Compensation at the start of the year. 
A new Personnel Representative position was added to Benefits in December 1986. The 
implementation of the Biddle/GOJA System in December 1986 brought the following 
reclassifications: Administrative Clerk to Personnel Assistant, Clerk-Typist II to Clerical 
Assistant, Data Entry Operator to Key Entry Operator, Secretary III to Senior Staff 
Secretary. A temporary Clerical Assistant II was added in May 1987 to help with summer 
enrollment. The Office profile went to 10 FTE including the Director, 1 Assistant Director 
(B), 2 Personnel Representatives (C)(B), 1 Personnel Interviewer (C), 2 Personnel 
Assistants (C)(B), I Clerical Assistant II (B), 1 Key Entry Operator (B), the Director’s 
Senior Staff Secretary, 1 contract employee (T), and 1 temporary Clerical Assistant II 
(B).

S I G N I F I C A N T  E V E N T S  - Posted, closed, and filled over 120 positions within two 
weeks when the hiring freeze was lifted in November 1986; implemented the Biddle/
GOJA System in December 1986 (a process which included securing salary survey data 
and providing extensive cost analyses based on different scenarios of percentage of 
market); implemented policies and procedures to comply with the Federal Immigration 
and Reform Control Act of 1986, Consolidated Omnibus Budget Reconciliation Act 
(COBRA), and Federal Tax Reform Act; restored faculty sick leave balances per 
legislative action; developed a staff employee career ladder for review (today’s ULP); 
renegotiated the University’s group insurance contracts (added the first cafeteria plan 
for FY 88); and the Director became President of Personnel Administrators of Texas 
Senior Colleges and Universities (PATSCU) for the 1987 calendar year. 

F Y  ‘ 8 8  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

O R G A N I Z AT I O N  - FY 88 saw the Office being formally reorganized into the three 
sections that exist today: Compensation (compensation, classification, employee 
relations, employment), Benefits (insurances, retirement, records management), 
and Administration (program and office direction). After the departure of the long 
time Assistant Director in November 1987, the position was reclassified to Manager, 
Compensation and Classification. One Personnel Representative position was 
reclassified to Manager, Employee Benefits. In recognition that the screening initiative 
never materialized, the Personnel Interviewer position was reclassified to Personnel 
Specialist. 

The temporary Clerical Assistant II from FY 87 became permanent. 



H R  H I S T O R Y :  T H R O U G H  T H E  Y E A R S1 2

Thus the staff had reached 11 FTE, and the titles now included the Director, 2 Managers 
(C) (B), 1 Personnel Representative (B), 1 Personnel Specialist (C), 2 Personnel 
Assistants (C)(B), I Key Entry Operator (B), 2 Clerical Assistants (C)(B), and the Director’s 
Senior Staff Secretary. Section FrE: Admin - 2, Comp - 4, Benefits - 5.

S I G N I F I C A N T  E V E N T S  - Moved the Office off campus to the Chautauqua 
Centre (corner of North LBJ and Sessom Drive) while the Kellam Building underwent 
renovation; expanded the job description and salary survey program to unclassified 
staff; continued moving staff salaries toward market based on salary survey data; 
implemented the University’s first cafeteria (Section 125) plan; renegotiated the 
University’s group insurance contracts and served as advisor to Board Office in 
preparations to introduce a System-wide insurance program for all Texas State 
University System schools; and completed a comprehensive study of internal work 
procedures resulting in lifting of many clerical duties from the Director and Managers. 

F Y  ‘ 8 9  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

O R G A N I Z AT I O N  - FY 89 saw one new Personnel Representative position added to the 
staff in January 1989 to function primarily as a classification specialist. This brought the 
staff to 12 FTE. Section FTE: Admin - 2, Comp - 5, Benefits - 5. 

S I G N I F I C A N T  E V E N T S  - Discontinued individual carrier insurance contracts 
when the TSUS schools went to a single System-wide contract; transferred the Staff 
Development Program from Personnel to become a separate office; transferred partial 
preparation of the campus telephone directory to Telephone Services; analyzed and 
commented on 70 legislative bills; completed implementation of a 3 year plan to bring 
staff salaries up to 1986 base rate market data; and implemented the mandated State 
Employee Incentive Program (SEIP). 

F Y  ‘ 9 0  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

O R G A N I Z AT I O N  - FY 90 saw no increase in staff FTE but there were several title 
changes. The classification analyst Personnel Representative position was reclassified 
to Personnel Representative II, the Personnel Specialist position was reclassified to 
Personnel Representative I, the Personnel Representative position in Benefits had the 
“I” designation added, the Key Entry Operator was reclassified to Personnel Assistant, 
and the Senior Staff Secretary was reclassified to Administrative Secretary. 

The staff totaled 12 FTE including the Director, 2 Managers (C)(B), 1 Personnel 
Representative II (C), 2 Personnel Representative I’s (C)(B), 3 Personnel Assistants  
(C)(2B), 2 Clerical Assistant Ifs (C)(B), and the Director’s Administrative Secretary. 
Section FTE: Admin - 2, Comp - 5, Benefits - 5. 
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S I G N I F I C A N T  E V E N T S  - Began layout and design planning for the space assigned 
to the Office in the under renovation Kellam Building; updated and resubmitted the 
comprehensive compensation plan from FY 85; revised the University’s grievance process;  
assisted the TSUS in renegotiating the System group insurance contracts including the 
addition of a new cancer plan and dental coverage; initiated development of the State’s 
mandated sick leave pool program; and implemented reporting under the mandated State 
Human Resources Information System (HRIS). 

F Y 9 1 - F Y 9 5 

O V E R V I E W  - This period was marked by a strong University-wide focus on customer 
service and planning. Bill Nance succeeded Theodore Marek as VPFM in 1993 and changed 
his and the division’s titles to Vice President for Finance and Support Services and the 
Finance and Support Services Division. The Office again began reporting directly to the 
vice president. Customer satisfaction surveys, outreach programs in print and personal 
visits, joint projects with other groups, and department strategic plans all became standard 
activities for the Personnel Office. The change to the State’s Uniform Group Insurance 
Program (UGIP) and the successful effort to get the administration to set salary markets 
and other compensation guidelines were major events. The move back to the Kellam 
Building provided a more modem and spacious home. The University continued to grow 
with an increase of faculty/staff headcount from 1,873 to 2,154. The Personnel Office 
increased staffing to 13 FTE. 

F Y  ‘ 9 1  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

ORGANIZATION - There were no changes in number (12 FTE) or titles for staff in FY 91. 
Section FTE: Admin - 2, Comp- 5, Benefits - 5. 

S I G N I F I C A N T  E V E N T S  - Implemented a staff employee career ladder (current ULP) 
effective September 1990 to bring a 3-year process to a close; implemented the Sick Leave 
Pool; developed and implemented the Grants Administration Policy (GAP)  
(a comprehensive policy covering compensation, classification, and employment for grant 
titles which is still in effect today); continued layout and design planning for Kellam Building 
space; and assisted the TSUS in insurance negotiations for the System contract. 

F Y  ‘ 9 2  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

ORGANIZATION - There were no changes in staff number (12 FTE) or titles in FY 92. 

SIGNIFICANT EVENTS - Moved from the Chatauqua Centre to the Office’s current space  
(Suite 340 - Admin/Comp and Suite 360 -Benefits) in the Kellam Building; began extensive 
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training and preparations to join the State’s Uniform Group lnsurance Program (UGIP) as 
mandated by the Texas Legislature; and developed and implemented a new University 
policy on contract labor. 

F Y  ‘ 9 3  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

O R G A N I Z AT I O N  - VPFM Theodore Marek retired in January 1993 and was succeeded 
by William (Bill) Nance. In a reorganization of the division, the Personnel Office once 
again began reporting directly to the VPFM for the first time since the Spring of 1981. The 
Personnel Office was assigned a slot on the Business Services Council, which is composed 
of all direct reports to the vice president and meets with the vice president on a regularly 
scheduled weekly basis. The Director began to have staff meetings with the vice president 
about 2-3 times per month. One additional position was added to the staff during FY 93. The 
position initially appeared in the budget as an Accounting Clerk II due to a communication 
error but was reclassified to Clerical Assistant II prior to it being filled in February 1993. 
The staff now totaled 13 FTE and included the Director, 2 Managers (C)(B), 1 Personnel Rep 
II (C), 2 Personnel Rep l’s (C)(B), 3 Personnel Assistants (C)(2B), 3 Clerical Assistant H’s (C)
(2B), and the Director’s Administrative Secretary. Section FTE: Admin - 2, Comp - 5, Benefits 
- 6.

S I G N I F I C A N T  E V E N T S  - Conducted the first Personnel Office triennial campus 
Customer Satisfaction Survey; initiated a two year outreach program where the Director 
and Managers visited all vice president, dean, and major administrative offices to gather 
and exchange data; developed the current quantitative performance evaluation system 
and piloted the system in the Physical Plant; chaired a committee that reviewed and 
determined that the Biddle/GOJA System continued to meet University needs; held SWT’s 
first annual pre-retirement fair; purchased a new filing system for employee permanent 
records to transition from standard 4-drawer file cabinets to lateral files with color coded 
tabs; and changed procedures to reduce audit turnaround time to 2 calendar weeks. 
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F Y  ‘ 9 4  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

O R G A N I Z AT I O N  - A self-study of all Office positions resulted in 1 Clerical Assistant II in 
Benefits being reclassified to Personnel Assistant. 

S I G N I F I C A N T  E V E N T S  - Secured from President’s Cabinet approval of a salary system 
based on market and the identification and method of comparison for market to be used in 
future salary surveys; created a financial strength rating summary report for ORP and TSA 
carriers that employees could use when considering a selection; transferred the faculty 
appointment process to Academic Affairs; initiated joint projects with Staff Council that 
created our current secretarial classification and University Longevity Pay programs; held 
the annual pre-retirement fair; and the Director chaired a panel of all TSUS personnel 
directors to develop a diversity manual for the TSUS system.

F Y  ‘ 9 5  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S

O R G A N I Z AT I O N  - The staff remained at 13 FTE but implementation of the new 
secretarial study changed the Clerical Assistant II’s to Administrative Assistant II’s and 
the Administrative Secretary to Administrative Assistant III. The staff now included the 
Director, 2 Managers (C)(B), 1 Personnel Representative II (C), 2 Personnel Representative 
I’s (C)(B), 4 Personnel Assistants (C)(3B), 2 Administrative Assistant II’s (C)(B), and the 
Director’s Administrative Assistant III. Section FTE: Admin- 2, Comp - 5, Benefits - 6. 

S I G N I F I C A N T  E V E N T S  - Conducted the first biennial salary survey with the new 
markets (university and local) and method of comparison approved by President’s Cabinet 
in FY 94 (process included personal on-site visits to all 12 university market schools 
and a detailed cost analysis); completed a year long process with implementation of 
new secretarial classification system; began working on the New Employee Orientation 
Program for staff that is in place today; worked with Insurance Committee to develop a 
Patient Satisfaction Survey of medical service providers to SWT employees; designed 
and implemented the current faculty sick leave policy; held the annual pre-retirement fair; 
revised the Sick Leave Pool policy; analyzed and prepared comments on over 80 legislative 
bills; initiated intensified efforts that continue today to use the Personnel Bulletin and 
other e-mail to improve campus understanding of personnel policies and procedures; and 
assumed additional responsibility for reporting under the state HRIS.
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F Y  9 6 - F Y 0 1

O V E R V I E W  - This period saw the continued emphasis on customer service, 
planning, and technology. A new Vice President for Information Technology was 
hired, and customer satisfaction surveys, outreach programs, and joint efforts 
continued as standard activities. Each staff member had a desktop personal 
computer by 1999, and the Office had acquired laser printers, a fax machine, and a 
scanner. An Office web page was established in FY 97. The Office also acquired a 
Systems Support Specialist position in June 2001 to help meet technology needs. 
The planning system became more streamlined, comprehensive, and automated. 

The period also brought the State Auditor Management Controls Audit which 
required changes and responses over a period spanning about 2 years. And finally, 
the period produced the largest growth ever in faculty/staff when the headcount 
reached 2,455 in December 2000 - a growth of 301 over 1990. 

F Y  9 6  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

O R G A N I Z AT I O N  - The two Manager positions were reclassified to the Assistant 
Director title, but the staff FTE remained at 13. 

S I G N I F I C A N T  E V E N T S  - Revised policies and procedures in response to 
findings of a State Auditor Management Control Audit in the Fall 1995; conducted 
the second triennial Customer Satisfaction Survey; instituted office skills testing 
program for applicants; implemented the revised University Longevity Pay 
program that is in effect today; held the annual pre-retirement fair; developed 
and implemented a new newspaper job vacancy advertising process which saves 
the University departments over $20,000 annually; integrated Aquarena Springs 
employees into the SWT workforce; implemented the transition from State paid 
FICA to Benefit Replacement Pay; assumed responsibility as the intake office for 
staff wanting to use the SWT Mediation Program established in the Fall 1995; and 
secured a contract with Biddle & Associates to update the classification system to 
be ADA compliant. 
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F Y  9 7  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

O R G A N I Z AT I O N  - The staff again remained at 13 FTE with no change in titles for FY 97. 

S I G N I F I C A N T  E V E N T S  - Conducted the biennial salary survey of local and university 
markets and accompanying cost analyses of implementation; continued revision of policies 
and procedures in response to the State Auditor Management Controls Audit; initiated 
an extensive training program for department leavekeepers and established a random 
auditing scheme for departmental leave records; made improvements to the automated 
leavekeeping system; held the annual pre-retirement fair; revised the compensation in 
excess of base pay policy; initiated a process to get updated job specifications and job 
descriptions (GOJA Booklets) for all staff employees; developed major revisions of the 
posting policy and instituted mandatory reference checking of applicants and verification 
of personal professional credentials; and implemented measures in response to findings of 
an audit by the SWT Internal Auditor. 

F Y  ‘ 9 8  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

O R G A N I Z AT I O N  - FY 98 saw the staff increase to 13.125 FTE with the reduction of 1 
Administrative Assistant II from full time to .625 FTE (December 1997) and the addition 
of another person with the Administrative Assistant II title at .5 FTE (January 1998). In 
addition, the remaining Administrative Assistant II position in Benefits was reclassified 
to Personnel Assistant. This change brought the staff to 14 people organized as follows: 
1 Director, 2 Assistant Directors (C)(B), 1 Personnel Representative II (C), 2 Personnel 
Representative I’s (C)(B), 5 Personnel Assistants (C)(4B), 1.125 Administrative Assistant II’s 
(C)(2 people), and the Director’s Administrative Assistant III. Section FTE: Admin - 2, Comp 
- 5.125, Benefits - 6. 

S I G N I F I C A N T  E V E N T S  - Implemented a new quantitative and standard based 
performance evaluation system in January 1998 (included extensive supervisory training in 
Fall 1997); continued development of a revised staff ULP; conducted a 75 day investigation 
in the Physical Plant as the result of a complaint filed by a terminating employee; 
implemented a new two part New Employee Orientation Program for staff in November 
1997 (completed a 3 year process); implemented a mid-year (May 1999) pay plan revision; 
initiated revision of the smoking policy to make SWT a smoke free campus (a process that 
took 2 years for approval); held the annual pre-retirement fair; and conducted an extensive 
study of the employment status (employee vs. student and exempt vs. non exempt) of 
students employed as Graduate Research Assistants. 
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F Y  9 9  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

ORGANIZATION - The staff remained at 13.125 FTE (14 people) with no title changes 
in FY 99. 

S I G N I F I C A N T  E V E N T S  - Conducted the biennial salary survey of local and 
university markets and accompanying cost analyses of implementation; completed 
the State Auditor mandated project to secure job descriptions (GOJA Booklets) 
for all staff positions; implemented the current ULP in September 1998; initiated 
development of an online leave reporting system; secured approval to move the 
pre-retirement fairs from an annual to a biennial basis; put leave balances on 
the web; implemented an online employment history for employees to access; 
commented on 90 pieces of proposed legislation; continued research on obtaining 
an imaging system to replace paper files with electronic files; assumed full 
responsibility for HRIS reporting; and updated the content of the Staff Handbook, 
rewriting it into simpler language to improve readability from 16.6 years of 
education to the 8th grade level.

 F Y  0 0  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S

O R G A N I Z AT I O N  - Effective with FY 00, the .5 FTE Administrative Assistant 
II position was increased to full time. This raised the staff to 13.625 FTE and 
included 1 Director, 2 Assistant Directors (C)(B), 1 Personnel Representative II 
(C), 2 Personnel Representative I’s (C)(B), 5 Personnel Assistants (C)(4B), 1.625 
Administrative Assistant H’s (C-2 people), and I Administrative Assistant III. Section 
FTE: Admin -2, Comp - 5.625, Benefits - 6. 

S I G N I F I C A N T  E V E N T S  - Conducted the third Personnel Office triennial 
Customer Satisfaction Survey in October 1999; implemented a new Diversity 
Goal as part of the Personnel Office Strategic Plan (attended 6 job fairs targeting 
minorities and women); worked with Staff Council to determine if it was 
appropriate to change from the 12 small schools in the university market to the 10 
largest Texas public universities; had the Staff Council Compensation Committee 
shadow the salary survey process to improve understanding and credibility for 
the process; initiated a study to automate the RFP multi purpose form used for 
posting positions and requesting audits; placed the Staff Handbook on the web for 
electronic access (discontinued publishing paper copy); held the pre retirement 
fair; and implemented a new online leave reporting system. 
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F Y  ‘ 0 1  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S 

O R G A N I Z AT I O N  - FY 01 saw the reclassification of the full time Administrative Assistant 
II in Compensation to Personnel Assistant plus the addition of a new .5 FTE Administrative 
Assistant I (September 2000). In addition, a .67 FTE System Support Specialist II position 
was added in June 2001 and assigned to the Admin Section. These changes brought 
the staff to 14.795 FTE (16 people) with the following organization: 1 Director, 2 Assistant 
Directors (C)(B), 1 Personnel Representative II (C), 2 Personnel Representative I’s (C)(B), 
6 Personnel Assistants (2C)(4B), a .5 Administrative Assistant I (C), a .625 Administrative 
Assistant II (C), 1 Administrative Assistant III, and a .67 Systems Support Specialist II.

Section FTE: Adm in - 2.67, Comp’ - 6.125, Benefits - 6. 

S I G N I F I C A N T  E V E N T S  - Conducted the biennial salary survey (included both small 
schools used in the past and the 10 largest schools since the decision to switch to large 
schools was not made until Spring 2001); implemented an automated system to track all 
staff performance evaluations; continued study for an electronic imaging system as part of 
a larger group when the project took on campus-wide status; initiated a process to have 
the Maximum Exclusion Allowance (MEA) calculated electronically on the mainframe; 
revised the staff employment policy to speed up the hiring process; improved the 
employment process by developing and placing a downloadable application on the web; 
undertook revision of local ORP/TSA vendor procedures to be followed if doing business 
on the SWT campus; continued working on an electronic RFP form; attended training 
in preparation of the Employees Retirement System’s first ever online annual insurance 
emollment; initiated and recommended a major revision to the University’s grievance 
procedure; received an Office ergonomics review for each position; recommended and 
implemented a new salary letter process (replaced a system that had been in place for 
20 years); and prepared for the Personnel Office’s first Comprehensive Peer Review 
scheduled for October 2001.

[END OF FY’01 PEER REVIEW]
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O R G A N I Z AT I O N  – See Appendix FY‘02
 
 Personnel/HR began FY 02 with 14.6 FTE budgeted positions (16 people). One 
Administrative Assistant I was vacant but filled in December (Kimberly Longoria).  
The two Assistant Directors (Don Fehlis/Michelle Massey) joined the FAS 
Implementation Team in October which led to (1) promotion of Comp Sr HR Analyst 
(Lund) to interim Asst Dir for Comp and recruiting for new Sr HR Analyst and (2) 
recruiting for new interim Asst Dir for Benefits. Workers Comp position transferred 
back to HR from Physical Plant with incumbent Ruth Ross as HR Rep 6/02). 

 
S I G N I F I C A N T  E V E N T S
 
Dr. Denise Trauth succeeds Dr. Jerome Supple as Texas State President (Aug); 
Completed Comprehensive Peer Review (Oct-Nov 01) which resulted in office name 
change from Personnel Office to Human Resources Office (4/02); joined the Future 
Administrative Systems (FAS) project and assigned both Assistant Directors to the 
FAS Implementation Team; proposed a university compensation policy (approved by 
Cabinet (July) and initiated a pay plan title relationship review with all divisions; did 
extensive research and analysis support for three university pay increases: State 
(9/1/01), University (11/1/01)(Assoc/Asst VP’s and deans); University market (1/1/02); 
put Human Resources Bulletin online; and recommended and coordinated first 
annual TSUS Human Resources Director meeting at the TSUS Office in Austin (4/02). 
 

MAJOR ACCOMPLISHMENTS – See Appendix FY’02

F Y ’ 0 2  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S  |  M A J O R  A C C O M P L I S H M E N T S
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F Y ’ 0 3  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S  |  M A J O R  A C C O M P L I S H M E N T S

ORGANIZATION – See Appendix FY‘03
 
Staffing remains at 16 people (14.6 FTE); Gayle Burrier (HR Asst) retires (2/28/03); 
Kimberly Longoria promoted to HR Asst but resigns after a month (6/6/03); Bobbie 
Brandenburg from outside HR fills Burrier’s HR Asst slot 6/16/03; Kimberly Yeargan 
resigns from her Admin Asst II slot 8/22/03 and Deborah Matthews hired 8/18/03. 

Two Assistant Directors (Michelle Massey/Don Fehlis) assigned to FAS project (but 
remain on Personnel Office budget which shows 18 people (17.5 FTE) and physically 
move out of HR Office (10/03), hired Interim Asst Dir-Benefits replacement (Joyce 
Manske-Sep), promoted from within (Jeff Lund) to interim Asst Dir-Comp, hired Linda 
Sendaula (9/03) from outside as interim replacement for Lund; 
 
SIGNIFICANT EVENTS
 
Organization changes resulting from new FAS adoption (SAP); Documented HR 
processes and procedures in preparation for implementation of new FAS ERP 
platform;  Linda Sendaula’s hiring (Sep) was first exempt level African-American 
hire in HR; implemented a mid-year insurance rate and coverage change (May) as 
well as regular Summer Enrollment process which also included additional rate and 
coverage changes; implemented hiring freeze (1/24/03); began DPS background 
checks for security sensitive positions; initiated work with other offices to obtain an 
imaging system to move from paper to electronic files; implemented state mandated 
pay increases for certain positions (Mar); and coordinated and scheduled second 
annual TSUS HR Directors Meeting at TSUS Office in Austin.   
 
MAJOR ACCOMPLISHMENTS – See Appendix FY’03
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ORGANIZATION – See Appendix FY‘04
 
No change in staff.  Remains at 15 people (14.6 FTE) plus Fehlis and Massey still 
carried on budget even though working on FAS project in IT. 
 
SIGNIFICANT EVENTS
 
Continued preparations for migration from Legacy IT system to SAP and for 
implementation of new PeopleAdmin online employment system; conducted culture 
survey within HR to improve communication (Fall 03); received approval from 
VPFSS to develop a monthly HR Forum program; HR Customer Satisfaction Survey 
conducted (Fall 03); Revised UPPS re: hiring of temp workers that hires had to be 
made from a temp services vendor approved by the university; initiated a paperless 
summer enrollment process; received approval to launch a monthly HR Forum in FY 
04 as a new method to expand and improve HR communication; finalized required 
changes and responded to Texas Workforce Commission’s Division of Civil Rights 
Audit; and coordinated and scheduled third annual TSUS HR Directors meeting at 
TSUS Office in Austin. 
 
MAJOR ACCOMPLISHMENTS – See Appendix FY‘04

F Y ’ 0 4  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S  |  M A J O R  A C C O M P L I S H M E N T S
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ORGANIZATION – See Appendix FY‘05
 
 Staffing continues at 15 (14.6 FTE). Cindy Hugman separates 11/19/04; Joyce Manske 
completes her interim appointment (5/10/05) as Michelle Massey (Moritz) returns 
from FAS/SAP implementation team to resume duties as Asst Dir for Benefits (7/05); 
Ruth Ross retires (6/05) and is replaced by Rose Trevino (8/05); Linda Sendaula 
completes her temp appointment time as Sr HR Analyst (completion of FAS/SAP 
project) and leaves HR (6/05); Don Fehlis elects to stay with FAS/SAP project; Fehlis’ 
Asst Dir position posted and Floyd Quinn (6/05) from SAO fills slot with Jeff Lund 
returning to previous SR HR Analyst position (6/05). 

 
SIGNIFICANT EVENTS
 
Launched HR Forum (11/04)) modeled after similar UT-Austin program to “better 
communicate with campus departments on a variety of HR issues”; implemented 
new PeopleAdmin automated, paperless employment application system (EASY) 
(11/1/04); implemented new FAS/SAP HR ERP 12/1/04; and implemented new grant 
title system and job descriptions. 

 
MAJOR ACCOMPLISHMENTS – See Appendix FY‘05
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ORGANIZATION – See Appendix FY‘06
 
 Authorized Staff goes to 16 FTE when Stanford Moore increases time from .66 to full 
time (9/06) but falls to 15.75 when Teresa Duggins fills Hugman’s HR Asst slot at .75 
time (9/06); HR Rep Mary Riley retires 1/31/06 and replaced by Heather Phillips; and 
Kathleen Mahan-Michaud new hire replaces Phillips (2/13/06). 

SIGNIFICANT EVENTS
 
President’s Cabinet approves using CUPA-HR data for university market titles; 
developed degree validation process for job titles; Launched first Managing@
TXSTATE course for staff; Implemented first of 3 required FLSA minimum wage 
adjustments to $5.85 per hour (Jul); conducted HR Customer Satisfaction Survey; 
implemented an online exit survey; implemented ORP/TDA Vender Certification 
process; secured approval, selected vendor, and implemented applicant background 
checks; formally established a university Work Life Program on a 20-25% FTE basis; 
initiated feasibility study to create a Master Data Center for payroll/PCR/ and 
organization management as part of HR; reduced job audit turnaround time from 
25 to 8 days or less; implemented required monthly training/information program 
for all HR employees call “US”; initiated new recognition program for HR staff for 
years of service in HR Office with awards of mementos for 5 year milestones plus 
gift cards from the Director at personal expense; the Director pushed the decision 
for monetary awards down to two positions that were below the Assistant Dir 
level to give them management experience in handling compensation decisions 
for staff members (was a great and interesting learning experience to watch); and 
coordinated the TSUS HR Directors Meeting at the TSUS Office in Austin. 

 
MAJOR ACCOMPLISHMENTS – See Appendix FY‘06

F Y ’ 0 6  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S  |  M A J O R  A C C O M P L I S H M E N T S
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ORGANIZATION – See Appendix FY‘07
 
 Began FY with 16 staff (15.75 FTE); Mahan-Michaud resigns (10/6/06) and replaced 
by new hire Ashley Croan (11/6/06); Emma Ando (Robillard)(HR Supv) resigns 12/31/06 
and Heather Phillips promoted to her slot (12/06);  Erin Weaver new hire replaces 
Phillips (1/8/07) but resigns 8/07); AA III Paola Campesi resigns 1/16/07 and replaced 
by new hire Deborah Matthews (3/19/07); Brenda Downey replaces Matthews (4/07). 
 

SIGNIFICANT EVENTS
 
Adopted CUPA-HR salary survey data for Athletics titles replacing Southland 
Conference data; prepared data and various cost scenarios for President’s 
Cabinet for university market increases projected for November 2007; implemented 
limited local market increases (5/07); implemented second federally mandated 
FLSA minimum wage increase (7/07); successfully implemented a comprehensive 
validation program for job titles requiring degrees and employee testing; combined 
Benefit Replacement Pay (BRP) into base salary and created eligibility records; 
completed re-labeling of all active employee files to replace SSN with Texas State 
ID number; secured approval to establish the Master Data Center (MDC) to be 
effective 11/1/07; secured approval which authorized payment of college tuition 
with departmental funds for job-related academic courses; implemented previously 
approved extensive background check program for regular staff using a third party 
vendor (9/01); HR and Texas State received national recognition by CUPA for our HR 
policies on faculty sick leave, employee wellness, retiree benefits, and HIV/AIDS 
management; 3 HR employees recognized as Employee of the Month. Note: First 
and last time that one office has had 3 recipients); and initiated program to further 
brand HR by authorizing the purchase of polo shirts for every current and new HR 
employee (9/06). 
 
MAJOR ACCOMPLISHMENTS – See Appendix FY‘07
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ORGANIZATION – See Appendix FY‘08
 
HR goes to 19 authorized staff (18.75 FTE) with addition of transfer of Vallejo from 
Career Services (9/08) and new HR Analyst position in Comp; Croan promoted to 
HR Rep to replace Weaver (9/1/07); Lisa Vallejo (Gonzalez) transfers from Career 
Services to HR with her position and assigned HR Analyst title (9/2/07); secured 
funding and hired Employment Manager Tammy Coyle (3/24/08); Patrice Frost 
replaces Croan (1/08) and resigns (1/08); Cindy Keilers new hire replaced Patrice 
Frost (2/11/08) to fill Frost’s Sr HR Asst slot; Kayla Socha replaces Downey (2/1/08); 
Master Data Center established in JCK 314 with 3 employees (Roxana Weaver as 
Mgr), Lisa Vallejo (Gonzalez) and Rosie Olivo who transfers from Comp). 
 
SIGNIFICANT EVENTS
 
Implemented staff university market/pay plan structure adjustments 11/1; 
implemented 2nd of 3 mandated FLSA minimum wage adjustments to $6.55 per hour; 
launched first Managing@TXSTATE for Deans and Chairs; established the Master 
Data Center (MDC) in JCK 314 for staff and student PCR processing; Workers Comp 
function moved to Environmental Health, Safety & Risk Management; transition HR 
Bulletin from paper to electronic; added relocation services through Global Mobility 
Solutions; added JobElephant job advertising service; implemented a formal Work 
Life program with Work Life Coordinator expanding from 75% time to full time; hired 
an Employment Manager; and conducted a self-study in preparation for FSS Division 
peer review.  
 
MAJOR ACCOMPLISHMENTS – See Appendix FY‘08

F Y ’ 0 8  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S  |  M A J O R  A C C O M P L I S H M E N T S
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ORGANIZATION – See Appendix FY‘09
 
 Staffing stays at 19 authorized positions (18.75 FTE); Reclassified two Assistant 
Directors to Associate Directors (9/01); Vanessa Salazar fills vacant HR Analyst 
(1/1/09) and Ranita Williams replaces Socha in AA II position (8/17/09); System 
Support Spec Stanford Moore resigns (6/19/09) and is replaced by John Mark 
Leamons (8/09). 
 
SIGNIFICANT EVENTS
 
Managed faculty and staff benefits program which included (1) conducting the FY 
10 online annual Summer Enrollment process for over 3600 eligible faculty, staff, 
and graduate students which saw almost 500 individual assistance contacts and (2) 
implemented new federal 403b regulations which included drafting ORP and TDA 
plan documents, securing information sharing agreements from current vendors, 
and transitioning employees enrolled with non-compliance vendors; managed staff 
employment process through administering the EASY online application system 
which produced over 12,500 applications for 373 job postings, conducting 1030 
Criminal Background Checks, administering over 300 OPAC Employment Tests, 
and researching and preparing for implementation of the federal E-Verify system; 
managed the staff compensation process through providing market and pay plan 
structure recommendations, implementing the third federally mandated minimum 
wage increase to $7.25 per hour (7/09), processed over 20,000 PCR’s, and conducted 
131 new position/reclassification job audits; and continued to develop new and 
upgraded strategic/non-strategic metric management reports for senior Texas State 
administrators.
 
MAJOR ACCOMPLISHMENTS – See Appendix FY‘09
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ORGANIZATION – See Appendix FY‘10
 
Authorized staffing remains at 19 (18.75 FTE) and year begins with all positions 
filled (9/1/09); Croan resigns (7/12/10) and replaced by Heather Houston (7/19/10); 
Mathews retires (1/31/10) and replaced through promotion of Cindy Keilers (2/1/10) 
as AA III. Julie Erickson hired from Financial Aid to fill Keiler’s Sr HR Asst slot in 
Benefits.
 
 
SIGNIFICANT EVENTS
 
Implemented new federal race and ethnicity categories in SAP; completed draft 
of HR Profile management tool; secured approval and funding to hire Suzanne 
White (consultant) to develop and produce an administrative support staff training 
course; implemented Bobcat Balance EAP/Work Life resources program with 
third party vendor; Director (McBride) and Assoc Dir (Moritz) led peer review of 
UT-Pan American (3/10); implemented hiring freeze for non-faculty, non-grant and 
non-student positions (5/10); continued preparations for response to possible HINI 
(Swine Flu) pandemic; launched Bobcat Balance EAP/Work Life program (3/10); 
and implemented mandatory pre-employment alcohol and drug testing for security 
sensitive positions.

Fall Student Enrollment - 30,803   |  Fall Faculty, Staff, and Student Employees – 6,924
 
MAJOR ACCOMPLISHMENTS – See Appendix FY‘10

F Y ’ 1 0  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S  |  M A J O R  A C C O M P L I S H M E N T S
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ORGANIZATION – See Appendix FY‘11
 
 Employment Coord Coyle resigns 11/24/10 and replaced by new hire LynnAnn 
Brewer (5/1/11); Julie Eriksen is promoted to new HR Analyst position in 
Compensation (7/3/11); 
 
SIGNIFICANT EVENTS
 
Implemented HR Profile management tool; HR appointed as charter member on 
Council For Funded Research (10/10); invited by ORSP to be regular contributor to 
ORSP newsletter; Management Advisory Group (MAG) established (11/10) and began 
meeting on quarterly basis (Dir and Assoc Dir HR, Chief Diversity Officer, Univ Atty, 
ADA Coord); HR included in FSS Customer Satisfaction Survey for first time instead 
of having its own survey; changed Bobcat Balance/EAP vendor from UT-Advantage 
to Univ of Texas Employee Assistance Program (UTEAP); secured approval for  
$70,000 grant from the Texas Dept of State Health Services to implement a mother 
friendly workplace (6/11); rolled out electronic PCR; and responded to OFCCP audit 
with help of Biddle and Associates consulting firm. 

Fall Student Enrollment - 32,572   |  Fall Faculty, Staff, and Student Employees – 7,117

 
MAJOR ACCOMPLISHMENTS – See Appendix FY‘11
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ORGANIZATION – See Appendix FY‘12
 
 Katie Bonner replaces Julie Eriksen as Sr HR Asst in Benefits (9/1/11); Williams 
resigns (2/1/12) and is replaced by Deana Townsend (4/16/12); Cindy Keilers resigns 
(6/12) and then returns (7/12); ; Floyd Quinn resigns (6/12); 
 

SIGNIFICANT EVENTS
 
HR has a featured article in the first ORSP Newsletter (9/1); HR launched a dedicated 
website on HR homepage (5/12) designed to address specific research and grant-
funded HR policies and practices; HR developed initiatives to identify the best 
recruiting sources for staff diversity applicants; continued to provide the monthly HR 
Diversity Tracking Report (tracks hiring of all applicants) to President’s Cabinet and 
Chief Diversity Officer; officially begin contract with new UT-EAP vendor for Bobcat 
Balance/Work Life program (9/1); implemented statement of work elements of $70k 
grant from Texas Dept of State Health Services for establishing a mother friendly 
workplace; work of Administrative Support Services Committee brings national and 
state recognition; and three local vendors chosen to provide temporary services 
employees. 

Fall Student Enrollment - 34,087   |  Fall Faculty, Staff, and Student Employees – 7,262

 
MAJOR ACCOMPLISHMENTS – See Appendix FY‘12
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ORGANIZATION – See Appendix FY‘13
 
Restructured HR (9/1) resulting from departure of one Associate Director in June 
2012. Restructuring included moving Master Data Center (MDC) to report to 
Associate Director in Benefits, establishing a Manager, Benefits (Heather Phillips) 
position through reclassification action, assigning the Managers of Compensation 
and Employment to report to Director, and Tammy Coyle returns to fill a new 
Employee Relations Coordinator position (9/12). Began with 18.75 authorized FTE 
with new Employee Relations Coordinator position vacant and subsequently filled by 
Coyle 9/12. Changes during the FY included Townsend resigns (3/8/13) and replaced 
by Connie Buscha (Brownson)(5/1/13); Phillips resigns (4/1/13) and replaced by 
Heather Steed (Houston) through promotion; and Deborah DeLa Cruz (new hire) 
replaces Steed (Houston).
 
SIGNIFICANT EVENTS
 
Restructured HR organization and reporting relationships (9/1); notified that we had 
passed Office of Federal Contract Compliance (OFFCP) audit with no findings (10/29); 
recommended Beneplace replace LifeMart as provider of voluntary employee 
discounts for consumer products (3/18); and implemented WorkSTEPS Physical Skills 
Assessment Testing Program through San Marcos based Physical Therapy & Rehab 
Concepts (PTRC) (4/1); and secured approval to issue an Request for Proposal (RFP) 
for outside consultant to evaluate and recommend changes to the university’s staff 
performance evaluation policy/procedures (Spring 2013) with Sibson Co. selected 
(Summer 2013).

Fall Student Enrollment - 34,225   |  Fall Faculty, Staff, and Student Employees – 7,532
 
MAJOR ACCOMPLISHMENTS – See Appendix FY‘13
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Professional Development (5 positions in JCK 460) (Marsha Moore, Karen Hollensbe, 
Pat Corley, Patty Duran, Carol Smith) transferred to Human Resources from 
Academic Affairs (9/1). Other changes included filled new Sr HR Analyst position 
(Vanessa Salazar returns 1/6/14) to bring HR to 23.75 FTE. Connie Brownson 
moves to Prof Dev to replace Smith (11/17/13) and is replaced by new hire Stacia 
Moore (12/16/13); Teresa Duggins increases FTE from .75 to full time (8/14). Keilers 
reclassed to Sr. HR Asst. Bonner resigns (11/11/13) and returns (12/11/13) to same Sr. 
HR Asst position. Olivo retires (8/31/14). 

SIGNIFICANT EVENTS
 
McBride promoted from Director to Assistant Vice President for Human Resources 
(9/1); Professional Development transferred from Academic Affairs to Human 
Resources (9/1); Sibson formally selected to evaluate staff performance evaluation 
policy/procedures (Fall 2013) with contract formally approved April 2014; renovations 
to JCK 340 and 360 completed (4/15); HR awarded JCK 314 Office Suite and entered 
into partnership with Facilities to renovate the space for HR needs; initiated focus 
group to track credentials; participated in FSS Customer Satisfaction Survey; 
launched new training for administrative research support training; and secured 
approval for a reorganization involving several positions to be effective 9/1/14 (FY 
15). 

Fall Student Enrollment - 35,546   |  Fall Faculty, Staff, and Student Employees – 7,704
 
MAJOR ACCOMPLISHMENTS – See Appendix FY’14
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ORGANIZATION –  See Appendix FY’15

Bonner promoted to HR Analyst to replace Olivo (9/14); New Org/Dev/Tng Spec 
position approved for HR, but position reclassed to HVAV Mechanic and transferred 
to Facilities.  In return, Facilities transferred a Training Specialist (Joe Piazza) and 
a Trainer, Custodial Services (Margaret Cameron) to HR Prof Dev. Current 75% time 
HR Asst (Duggins) increased to 100%...all effective 9/1/14 to move authorized HR 
FTE to 26. Patty Cano replaces Buscha (9/8/14): Sandra Ramirez (12/1/14) hired to 
replace Stacia Moore who resigned (11/2/14). Piazza retires (12/31); Leah Cuellar fills 
Bonner’s Sr HR Asst (10/14). 

 
SIGNIFICANT EVENTS

 
Secured TSUS approval to hire outside consultant (Husch/Blackwell) for Affordable 
Care Act (ACA) implementation; did planning in Fall to formulate a response to a 
possible Ebola pandemic; secured approval to add PeopleAdmin Onboarding Module; 
completed Phase II of Sibson performance evaluation process (6/15); kicked off 
project to image HR records and move away from paper; introduced new online 
nepotism reporting form and procedure; audited 365 GRA titled positions and found 
168 that did not meet federal requirements; and design and funding approved for JCK 
314 renovation (8/15). 

Fall Student Enrollment - 36,739   |  Fall Faculty, Staff, and Student Employees – 8,114

 
MAJOR ACCOMPLISHMENTS –  See Appendix FY‘15
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Laura Gonzalez hired to fill new HR Representative for Communication/Org Dev 
position reporting to V. Salazar (4/18/16) who was reclassed to Comm & Org Dev
Specialist. HR FTE remained at 26 (with retirement of Joe Piazza in previous fiscal 
year. Roxanna Weaver retires (8/31/16).
 
SIGNIFICANT EVENTS

 
Implemented Patient Protection and Affordable Care Act (ACA) (9/1) including 
implementation of tracking process for 1095C forms (3/16); implemented PeopleAdmin 
version 7.0 to upgrade our electronic application system which had not been 
upgraded since implementation in 2004 (1/16); implemented electronic E-Verify/I-9 
system; completed Unit Program Review (peer review)(1/16) with plan of action 
approval of VPFSS (7/16); launched revised performance management system (6/16); 
passed Texas Workforce Commission, Civil Rights Division audit of Personnel Policies 
and Procedures (7/16); completed renovation of Suite 314 with 5 new offices (5/16); 
President’s Cabinet approves permanent funding for Wellness Program (7/16); won 
THEHRA Innovation award for 2015 rollout of new automated nepotism reporting 
form and tracking process; and implemented requirements of several new legislative 
requirements.

Fall Student Enrollment - 37,979   |  Fall Faculty, Staff, and Student Employees – 8,209

 
MAJOR ACCOMPLISHMENTS –  See Appendix FY’16
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HR began FY’17 with 25 employees and one Sr HR Asst vacancy in Benefits which 
was filled by Melissa Demers (10/16); Weaver’s position reclassified to Sr HR Analyst 
and filled through promotion of Bonner (9/2/16; Julie Eriksen transfers to Equity 
and Inclusion (11/12/16) and is replaced by Blake Bissing (8/21/17); a new HR Asst 
position in Work Life authorized and filled by Josh Arguelles (12/1/16); De La Cruz 
promoted to HR Analyst position in Comp (1/15/17). Leah Cuellar promoted to HR Rep 
(1/18/17); Lori Kinser replaces Cuellar (3/20/17); Mark Leamons retires (12/31/16) from 
HR Info Specialist position and replaced by Jordan Guerrero (5/1/17) with position 
move to Org Dev and Comm (1/17); Pat Corley retires from AA II position in Prof Dev 
(5/31/17); Tammy Coyle changes to a direct report to AVPHR and a new Sr HR Asst 
(filled by Leah Brown)(4/17) position added to her supervision.  

SIGNIFICANT EVENTS
 
Several personnel actions and HR restructured to establish separate ER section and 
2 new positions added to HR budget; received funding for 4 new NSNR positions for 
records imaging project; new DOL FLSA changes put on hold by court case on day 
before our implementation (11/16); continued work on military occupation specialty 
(MOS) military cross-walk for our pay plan titles; initiated and held first annual HR 
fall Planning Retreat at Meadows Center (11/16); and totally revamped 75% of HR 
website. 
 
Fall Student Enrollment - 38,808   |  Fall Faculty, Staff, and Student Employees – 8,389

MAJOR ACCOMPLISHMENTS – See Appendix FY’17
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ORGANIZATION – See Appendix FY’18
 
HR begins FY 18 with 27 authorized FTE. Coyle reclassed to Mgr, Employee Relations 
(9/1/17); Elizabeth (Ellie) Cruz replaces retired AA II Pat Corley (10/17); Marsha 
Moore retires (8/18).
 
SIGNIFICANT EVENTS
 
Performance Management System revised; initiated work on staff Job Title 
Consolidation Project to reduce number of pay plan titles from 700+ to 250-300; 
visited all Texas NRU/EMRU institutions to study their hiring and position audit 
processes; initiated collaboration with Financial Services to create University 
Business Administrator training; completed development of First Line Supervisor/
Manager training course (Leadership Essentials); and developed and implemented 
GED Reward Program for university employees; and military crosswalk of Military 
Occupational Specialty (MOS) codes to Texas State Pay Plan titles completed and 
rolled out (5/18).

Fall Student Enrollment - 38,666   |  Fall Faculty, Staff, and Student Employees – 8,640

 
MAJOR ACCOMPLISHMENTS – See Appendix FY’18
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ORGANIZATION – See Appendix FY’19
 
HR begins FY 19 with 31 authorized FTE and 30 slots filled with one HR Rep vacancy 
(Heimbach).
 

HR RESTRUCTURES
Vanessa Salazar promoted to replace Marsha Moore as Mgr of Prof Dev (OrgDev&Comm) 
and Laura Gonzalez promoted to fill Salazar’s OrgDev/Comm Specialist position (9/18); 
Bonner reclassed to Mgr MDC (10/1/18); Sandra Ramirez and Ellie Cruz reclassed from 
AA II to HR Asst (10/1/18); Samantha Heimbach recruited to fill Gonzalez’ slot (12/18) but 
subsequently resigns (7/27/19); Jeff Lund retires and is replaced by promotion of Blake 
Bissing (9/18); Emily Himes  recruited to fill Bissing’s HR Analyst slot (11/18); Cindy Keilers 
moves to ER and reclassified to ER Specialist (1/19); Karen Hollensbe resigns (3/19) and 
is replaced through promotion by Patty Cano (5/19); Ellie Cruz promoted into Cano’s old 
position and reclassed to HR Rep (5/19); Leah Brown’s Sr HR Asst position in ER transferred 
to Employment and reclassified to HR Representative (5/19); Carol Alvarez fills a new HR 
Asst position in ER (7/1/19) to fill void left by transfer of Brown to Employment; Bobbie 
Brandenburg retires (12/31/18) and is replaced by a returning Deana Townsend (6/24/19); 
Alicia Barthel recruited as Talent Acquisition Partner (8/5/19); Kelly Dunn recruited to fill 
Keiler’s Sr Admin Asst position (1/7/19); Margie Cameron retires (2/28/19) and is replaced 
by Melissa Demers through promotion from Benefits (5/26/19); Jessica Sedlachek replaces 
Demers (8/5/19); Guerrero resigns 7/21/19) and replaced by Armando Castillo (8/5/19); 
Madison Pfeiffer fills Cruz’s old HR Asst position (8/12/19).
 
SIGNIFICANT EVENTS
 
Many personnel changes and HR restructured and with objectives to (1) address the 
need for more professional level (exempt) help in Employee Relations, (2) move to a 
more proactive recruiting approach in Employment, and (3) strengthen the Compensation 
program; continued work on employee personal benefits calculation tool; continued work 
on system to implement and track Licenses, Credentials, and Certifications (LCC’s) and 
the Joint Title Consolidation project; conducted salary review for mid-year pay increases; 
implemented University Longevity Program (ULP) policy changes; began shift to more 
active (rather than passive) recruiting approach; revamped NEW II and continued progress 
on Business Process Certificate (HR Essentials) and Leadership Essentials professional 
development programs. 

Fall Student Enrollment - 38,644   |  Fall Faculty, Staff, and Student Employees – 8,883

 
MAJOR ACCOMPLISHMENTS – See Appendix FY’19
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The staff totaled 31 full time (FTE) positions with the addition of a new Talent Acquisition 
Partner and the increase in FTE from .5 FTE to full time of the ER Administrative Assistant II 
(and subsequent reclassification to Human Resources Assistant). Jeremy Thomas recruited 
to fill Heimbach’s HR Rep position (9/16/19). Due to a reorganization announced in April, the 
entire Employment function (5 positions – Brewer, Barthel, Brown, Townsend, Alvarez) to be 
transferred to new VPUAdmin division which consolidated Compliance, Title IX, ADA, Equity/
Diversity/Inclusion, and Talent Acquisition under one divisional umbrella) with target date of 
9/1/20.  

SIGNIFICANT EVENTS
 
Moved to a proactive recruiting posture to include adding Talent Acquisition to Employment 
function; implemented new DOL mandated FLSA reg changes including moving new Exempt 
threshold to $684 per week and making position classification changes as appropriate 
effective Jan 1 to include implementing new and simpler Non-Student Non-Regular pay 
classifications based on EEO category; moved all 30 HR staff to remote working status in 
March (keeping Office open with only 1 greeter person on rotating basis), implemented 
local and federal requirements and accompanying website FAQ’s for the Families First 
Coronavirus Response Act (FFCRA), and prepared and submitted budget cuts in response to 
COVID-19 pandemic; completed and implemented revised Managing@Tx State and Business 
Certificate Process courses; began transition collaboration with new AVP for Diversity/
Equity/Inclusion for transfer of HR positions; completed Job Title Consolidation project and 
prepared for functional title rollout (official pay plan titles delayed until SACS complete in 
Spring 2021); completed 3 year imaging project which moved almost 150,000 paper records 
to electronic storage, Org/Dev & Comm made presentation at National CUPA Conference 
in Denver (Aurora), Co.; responded to DOL FLSA complaint received in June; and as 
Association Historian, updated, compiled, published and distributed Texas Higher Education 
Human Resources Association (THEHRA) 45th Year History (8/20).
 
In attempt to mitigate $39 million in budget cuts in response to Coronavirus pandemic, 
university offered in May the Voluntary Separation Incentive Program (VSIP) which included 
a buyout of 50% of one year’s salary for those wishing to separate or willing to retire 
effective 8/31/20.  Four HR staff applied and were approved for the program with 3 of the 
HR staff (AVP/HR-McBride, Assoc Dir-Moritz, Sr Admin Asst-Dunn) following through with 
the acceptance and retiring effective 8/31/20.  The 4th HR staff member (Selvera) ultimately 
declined acceptance and remained on staff.

Fall Student Enrollment - 38,187   |  Fall Faculty, Staff, and Student Employees – 8,701

MAJOR ACCOMPLISHMENTS – See Appendix FY’20



H R  H I S T O R Y :  T H R O U G H  T H E  Y E A R S 3 9

F Y ’ 2 1  O R G A N I Z AT I O N  |  S I G N I F I C A N T  E V E N T S  |  M A J O R  A C C O M P L I S H M E N T S

ORGANIZATION – See Appendix FY’21
 
The staff totaled 26 full time (FTE) positions after transfer of Employment (5 positions 
- Brewer, Barthel, Brown, Townsend, Alvarez) to VPUAdmin Div; Office of Institutional 
Inclusive Excellence for Faculty and Staff Initiatives (9/1); HR Assistant Madison Pfeiffer 
resigns (12/1/20) and replaced by Samantha Williams (2/27/21); Carole Clerie appointed as 
Texas State AVPHR (3/15/21); 
 
SIGNIFICANT EVENTS
 
Employment section/function transfers to VPUAdmin -5 positions (9/1); AVPHR- McBride), 
Assoc Dir- Moritz, and Sr Ad min Asst- Dunn) return to work (10/1) part time to aid in 
transition to new AVPHR for which recruiting was initiated through Witt-Keiffer executive 
search firm; continued with remote working schedule for all HR staff except AVPHR and 
Assoc Dir; continued to administer Families First Coronavirus Relief Act (FFCRA) until its 
expiration (12/31/20); Texas State is forced to close 2/11-2/19 in response to “100 year” 
winter weather snow and ice storm; McBride completes transition period and Carole Clerie 
replaces McBride as AVPHR to become Texas State’s 5th CHRO (3/15/21);

Fall Student Enrollment - 37,812   |  Fall Faculty, Staff, and Student Employees – 7,419

 
MAJOR ACCOMPLISHMENTS – See Appendix FY’21
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Southwest Texas State University 
Human Resources 

(512)245-2557 Email: personnel@swt.edu
www.humanresources.swt.edu

John E. McBride [m05@swt.edu ; 
Director, Human Resources . -.�.• 

-

.. \; ) _--Jc .:,,_• .. • : .-.-,: 

Stanford Moore sm36@swt.edu 
Systems Support Specialist II {67%) 

Hardware/Software Support & 
Training, Systems, Networks, 

Databases & Peripherals 

I 
Jeff Lund, jl21@txstate.edu 

Assistant Director, Human Resources 
Compensation,Classification, Employee 
Relations, Employment, Salary Review 

-

-

Linda Sendalula
Sr. Human Resources Analyst 

Job Audits,Pay Plan, Salary Survey, 
FLSA, Research, Employee Relations 

Roxie Weaver rwOB@swt.edu 
Supervisor, Human Resources 
RSC Processing, Employment 

Testing, Performance Appraisal 
Tracking 

Rosie Olivo ro03@swt.edu 
Sr. Human Resources Assistant 
Job Postings (RFPs), Job Ads, 
Overtime Payments, Applicant 

Logs, NSNR Processing 

Bobbie Brandenburg             
Human Resources Assistant 

Job Postings (RFPs), Job Ads, 
Applicant Logs, 1-9s 

Deborah Matthews      
Administrative Assistant II (50%) 

Reception, Application Processing, 
Position Inquiries, Label 

Distribution 

VACANT

Student Workers 

-

-

f--

,__ 

-

912002 

Paola Cameesi e_c04@swt.edu 
Administraflve Assistant II! 

Administrative Support, Mediation 
Intake, SWT Suggestion Program, 

HR Bulletin, Org Charts 

I 
Joyce Manske

 Assistant Director, Human 
Resources Employee Benefits, 
Leave, Records Management, 

Workers Compensation 

Mart Rile;i mr02@swt.edu 
Human Resources Representative - Retirement Programs, Retirees, 
Dual Employment, Salary Spread, 

Unemployment 

Ruth Ross rr05@swt.edu - Human Resources Representative
Workers Compensation Claims

Coordinator 

Emili'. Ando ea01@swt.edu 
Human Resources Representative - Group Insurance Program, New
Employee Orientation, Termination

Checkout 
I 

Heather Phillies he_12@swt.edu 
Human Resources Assistant 

'-- Group Insurance Program, W-4's, 
Employment Verification, Address 

Changes, Savings Bonds 

Selma Selvera ss24@swt.edu 
Sr.Human Resources Assistant- University Leavekeeper (sick 

vacation, comp), Sick Leave Pool, 
FMLA, Leave Without Pay 

Cindy Hugman ch24@swt.edu 
Human Resources Assistant-

Prior State Service Verifications,
Personnel Records Management

I 

Student Workers 
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Texas State University-San Marcos 
Human Resources 

(512)245-2557 Email: hr@txstate.edu
www.humanresources.txstate.edu

John E. McBride jm05@txstate.edu 
Director, Human Resources 

Stanford Moore sm36@txstate.edu 
Systems Support Specialist II Paola Campesi pc04@txstate.edu 
Hardware/Software Support & Administrative Assistant Ill 
Training, Systems, Networks, Administrative Support, Mediation 
Databases & Peripherals, HR 

Research Intake, HR Bulletin 

I 
Floyd Quinn fg_10@txstate.edu Michelle Massey mm 1 O@txstate.edu 

Assistant Director, Human Resources Assistant Director, Human Resources 
Compensation,Classification, Employee Employee Benefits, Leave, Records 
Relations, Employment, Salary Review Management, Workers Compensation 

I 
Roxie Weaver rwOB@.lxstate.edu Jeff Lund j/21@lxstate.edu 
Supervisor, Human Resources Sr. Human Resources Analyst 

PCR Processing, DHS Compliance, Job Audils,Pay Plan, Salary Survey, �

Performance Appraisal Tracking, FLSA, Research, Employee 
Position Requisition Processing Relations, Organizational Planning 

Bobbie Brandenburg bb27@txstate.edu Rosie Olivo ro03@.txstate.edu 
Sr. Human Resources Assistant 

EASY Training/Applicant Assistance, Job Human Resources Analyst 
Job Audits, Organizational 

Ads, NSNR/Task, PCR Processing, Planning, Salary Surveys 
Applicant Testing 

Deborah Mathews dm09@txstate.edu 
Administrative Assistant II 

Reception, Applicant Processing, Position 
Inquiries, Label Distribution 

Student Workers 

Emily Ando ea01@txstate.edu 
Supervisor, Human Resources 

Group Insurance and Retirement 
Programs, New Employee 

Orientation, Termination Checkout 

Heather Phillips 12@txstate.edu 
Human Resources Representative 

Retirement Programs, Retirees, 
Dual Employment, Salary Spread, 

Unemployment. Prior State Service 

Kathleen Mahan-Michaud            
Sr. Human Resources Assistant 

Group Insurance Program, W--4-'s, 
Address Changes, Savings Bonds 

Rose Trevino rt24@,txstate.edu 
Human Resources Representative 

Workers' Compensation Claims 
Coordinator 

Selma Selvera ss24@txstate.edu 
Sr. Human Resources Assistant 

Leave Administration (Sick, 
Vacation, Comp, Sick Leave Pool, 

FMLA, Leave Without Pay) 

Teresa Duggins td01@txstate.edu 
Human Resources Assistant 

Employment Verifications, 
Personnel Records Management, 

Leave Administration 

I 
Student Workers 
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Texas State University-San Marcos 
Human Resources Organizational Chart 

John E. McBride RIA 
jm05@lxslate.edu !iDirector. Human Resrn..w-ces 

an,01',A 1v1oore sm Sae. u Deborah Mathews Systems Siipport Specialist II dm09@lxstate.edu Har<Jwore/Soltware Support & Administrative Assislahl Ill Training, Systems, Networks, Admi11lsiratlve Support, HR Bulletln, Databases & Peripherals. HR 
R¥oo�h Org ChareS 

I 
Floyd Quinn fq1 O@txsrate.edu Michelle Mori!Z mm1(>1il>l.-state.edu Assistant L!�rector, Hl!tna.n Kesoorces Assistant Dtredor; Human R-8.SoufCSS Compensation, Classif!C1<tion, Emr,o)"'" Employee Benefits. Leave, Records Rel;l\lons, Modl�tlon, Employment, S.,la,y Man�gernenl, Workecs Compensation Review 

_Roxie Weaverrw08@lxsrate.edu _ Jeff.Lund jl21@txsrate,edu Heather Phill' hptzitxstate.edu
Managet1 Master Data Center Manager, C-ompensatlon. Su_pervi...sor, · l,man esouroes 
SL Hum;in ReSOtlrcas Analyst � University Pay P4m, FLSA Groop fnS1,1tarice �nd Retirnt'lll;!Ot 
PCR Processing, Transaction Research. Biennial Salary Rervie\11, Pro9rams, New Employee 
Consuilfng, PrOCess Training Position Audits Orientation, femiination Checkout 

I 
Rosie Olivo ro03@txstats.edu TSN Ashley Croan ac32@l.solate.edu 

Human Resources Analyst Rutnan ResourCf?S, Atlaiyst ·rtumtiri Ffo:So�rCasl¼p-reS-entatl�
Rotlromanl. Pmgronis, Retirees, PCR Processing, Tran..,clion Job Audilll, Salary i,urveys Dual Emplo)'TI10nt, Salary Spr6ll�, CQnsu1Ung, Process Training Prior State Service 

Lisa Vallejo lv04@txslale.edu TBN 
C),nthia Ke11ers Ma""Jl"r, Emplo)'Tilerit 

Human Resources Analyst - EASY System Administration; Sr. Human Resources Assistant 
PCR Processing, Transaction Group lnsuran.ce-Pr�ram, VV,4's, Rwnitting, Relooalion, Job � CQ>lsulilng, Process Training Postings, Tempo<ary SarvlC<>s Address Changes, $mrings flonds 

Ro.,, Trevino rt24@txstate.edu 
f"IUi'(i3t'l K.e!:iOUrc� K<;!pr8$EH1Mhve � Woll< Life Pro,iram, Workers' 

Compensation, Unemployment 
Claim� 

Seim;, Selvera ss24@txstato.edu 

bb27@lxslate.edu 
Sr, Human Resouroes Assisl'ijtlt 

EASY Tra.lnlogfApplieant 
Assistance, Joo Ads, Applicant

T=Hnn 

Brenda Downey 
AdrillnisratiiV& AsSistant 11 Hi.Jriian RBSOurcas R&pre·sentative 

Reception. Applicallon Processing, .__ Leave Administration (Sick, 
Position Inquiries, Label Vacation. Comp, Sick Leave Pool, 

Dlsu!ounon FMLA, Leave Without Pay) 

T aresa Duggins ldO 1@lxstata.edu 
S!Udent Workers Hufriaii"R8sciuri:8s Ji.sslS.tanf 

Emplo)'Tilent Verfficalions, 
Personnel Records Management. 

Leave Administration 
I 

Student Workers 
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Texas State University-San Marcos 
Human Resources Organizational Chart 

John E. McBride I 
jm05@txstate.edu 

Director, Human Resources 

- . ---- p;iii'll 
Deborah Mathews 
dm09@txstate.edu 

Administrative Assistant Ill 
Administrative Support, HR Bulletin, 

Stanford Moore 
HR1S Specialist 

Hardware/Software Support & Training, 
Systems, Networks, Databases & 

Peripherals, HR Research Org Charts 

I 
Floyd Quinn fq10@txstate.edu 

Michelle Moritz mm10@txstate.edu Associate Director, Human Resources 
Associate Director, Human Resources Compensation, Classification, Employee � Employee Benefits, Leave, Records Relations, Mediation, Employment, Salary 

Management, Work Life Program Review 

Jeff Lund jl21@txstate.edu Heather Phillips he12@txstate.edu 
Roxie Weaver rw08@txstate.edu Manager, Compensation Supervisor, Human Resources 

Manager, Master Data Center University Pay Plan, FLSA --- Group Insurance and Retirement 
PCR Processing, Transaction Research, Annual Salary Review, Programs, New Employee 
Consulting, Process Training, Position Audits Orientation, Termination Checkout 
Organizational Management 

Ashley Croan ac32@txstate.edu 
Vanessa Salazar Human Resources Representative 

Rosie Olivo ro03@txstate.edu vs21@tx.state.edu Retirement Programs, Retirees, 
Human Resources Analyst Human Resources Analyst Dual Employment. Salary Spread, 

PCR Processing, Transaction Job Audits, Salary Surveys, Prior State Service 
Consulting, Process Training, GOJAs 
Organizational Management 

Cindx: Keilers ck24@tx.state.edu 
Sr. Human Resources Assistant 

Tammy Coyle tc23@txstate.edu Group Insurance Program, W-4's, Lisa Vallejo lv04@txstate.edu 
Human Resources Analyst Employment Manager Address Changes, Savings Bonds ..... Job Postings, Staff Recruitment, -PCR Processing, Transaction Background Checks, Applicant Consulting, Process Training, Tracking,UPPS Review, E-Verify Rose Trevino rt24@tx.state.edu Organization Management 

Work Life Coordinator 
i--- Work Life Program (Childcare, 

Bobbie Brandenburg Efdercare, Wellness, Benefits, 
bb27@tx.state.edu Family-Friendly Policies) 

Student Workers Human Resources Representative 
;-EASY Training/Applicant 

Assistance, Job Ads, Drug Testing, Selma Selvera ss24@txstate.edu 
Background Checks, E-Verify Human Resources Representative - Leave Administration (Sick, 

Vacation, Comp, Sick Leave Pool, 
FMLA, Leave Without Pay) 

Kayla Socha  
Administrative Assistant II Teresa Duggins td01@tx.state.edu Reception, Application Processing, 

I- Human Resources Assistant Position Inquiries, Label --- Employment Verifications, Distribution, Applicant Testing, E- Personnel Records Management, Verify Leave Administration 

I 
Student Workers Student Workers 
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Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Avg
Office of President

Ben-Elig Staff 19 19 20 20 21 21 21 21 21 21 21 21 20.5
Non-Ben Elig Staff 1 1 1 1 1 1 1 1 1 1 1 1 1.0
Ben-Elig Students 1 1 1 1 0 1 1 1 0 0 0 1 0.7
Non-Ben Elig Students 5 5 5 5 5 5 6 6 5 4 5 5 5.1

Total 26 26 27 27 27 28 29 29 27 26 27 28 27.3
Information Technology

Ben-Elig Staff 272 269 272 271 269 269 269 271 275 274 272 272 271.3
Non-Ben Elig Staff 9 9 8 6 8 8 7 8 10 8 9 9 8.3
Ben-Elig Students 9 10 10 7 12 13 13 13 11 11 11 11 10.9
Non-Ben Elig Students 265 261 262 262 252 257 254 256 190 166 169 222 234.7

Total 555 549 552 546 541 547 543 548 486 459 461 514 525.1
Academic Affairs

Ben-Elig Faculty 1119 1124 1124 1126 1134 1137 1136 1135 1133 1100 1101 1095 1122.0
Non-Ben Elig Faculty 416 417 418 418 410 419 410 407 404 379 390 383 405.9
Ben-Elig Staff 668 670 679 683 687 689 693 698 699 699 696 694 687.9
Non-Ben Elig Staff 108 115 119 118 124 129 138 131 119 178 160 129 130.7
Ben-Elig Students 636 649 647 641 611 641 639 636 629 473 457 447 592.2
Non-Ben Elig Students 1284 1319 1336 1315 1263 1366 1364 1361 1036 872 880 1052 1204.0

Total 4231 4294 4323 4301 4229 4381 4380 4368 4020 3701 3684 3800 4142.7
Finance & Support Services

Ben-Elig Staff 486 481 476 480 483 480 483 490 488 484 480 484 482.9
Non-Ben Elig Staff 16 18 18 17 18 18 17 14 11 10 12 9 14.8
Ben-Elig Students 2 2 1 1 1 1 1 1 1 0 0 0 0.9
Non-Ben Elig Students 178 172 175 171 162 166 160 166 131 135 140 150 158.8

Total 682 673 670 669 664 665 661 671 631 629 632 643 657.5
Student Affairs

Ben-Elig Staff 376 378 385 387 386 388 386 383 383 379 373 381 382.1
Non-Ben Elig Staff 52 54 55 53 57 56 54 53 46 57 52 61 54.2
Ben-Elig Students 30 29 29 29 30 32 32 32 28 18 18 19 27.2
Non-Ben Elig Students 729 757 749 745 728 750 746 738 609 408 434 584 664.8

Total 1187 1218 1218 1214 1201 1226 1218 1206 1066 862 877 1045 1128.2
University Advancement

Ben-Elig Staff 42 41 41 41 41 39 39 39 40 41 41 41 40.5
Non-Ben Elig Staff 1 1 1 1 1 1 1 1 1 1 1 1 1.0
Ben-Elig Students 2 2 2 2 1 2 2 2 0 0 0 0 1.3
Non-Ben Elig Students 44 46 42 42 51 51 45 53 30 8 8 13 36.1

Total 89 90 86 86 94 93 87 95 71 50 50 55 78.8
Athletics

Ben-Elig Staff 76 77 77 77 75 76 76 77 77 79 77 77 76.8
Non-Ben Elig Staff 13 13 12 12 12 14 14 13 12 10 9 8 11.8
Ben-Elig Students 8 8 8 8 9 9 9 9 9 8 3 3 7.6
Non-Ben Elig Students 57 58 90 90 91 81 85 74 64 10 13 32 62.1

Total 154 156 187 187 187 180 184 173 162 107 102 120 158.3

Notes:
This profile shows a headcount of employees by division, counting a person in each division they are employed.
For example, an employee who holds two positions in two different divisions is counted twice.

Each person is counted based on their primary employee group in that division.  Generally the assignment with

FY10 Headcount by Division
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Texas State University-San Marcos 
Human Resources Organizational Chart 

John E. McBride I 

jm05@txstate.edu 
Director, Human Resources 

- . ---- p;iii'll 
Mark Leamons jl12@txstate.edu Deborah Mathews 

HR1S Specialist dm09@txstate.edu 
Hardware/Software Support & Training, Administrative Assistant Ill 

Systems, Networks, Databases & Administrative Support, HR Bulletin, 
Peripherals, HR Research Org Charts 

I 
Floyd Quinn fq10@txstate.edu Michelle Moritz mm10@txstate.edu 

Associate Director, Human Resources Associate Director, Human Resources 
Compensation, Classification, Employee � Employee Benefits, Leave, Records 

Relations, Mediation, Employment, Salary Management, Work Life Program 
Review 

Jeff Lund jl21@txstate.edu Heather Phillips he12@txstate.edu 
Roxie Weaver rw08@txstate.edu Manager, Compensation Supervisor, Human Resources 

Manager, Master Data Center University Pay Plan, FLSA --- Group Insurance and Retirement 
PCR Processing, Transaction Research, Annual Salary Review, Programs, New Employee 
Consulting, Process Training, Position Audits Orientation, Termination Checkout 
Organizational Management 

Ashley Croan ac32@txstate.edu 

Vanessa Salazar Human Resources Representative 
Rosie Olivo ro03@txstate.edu vs21@tx.state.edu Retirement Programs, Retirees, 

Human Resources Analyst Human Resources Analyst Dual Employment. Salary Spread, 
PCR Processing, Transaction Job Audits, Salary Surveys, Prior State Service 
Consulting, Process Training, GOJAs 
Organizational Management 

Cindx: Keilers ck24@tx.state.edu 
Sr. Human Resources Assistant 

Tammy Coyle tc23@txstate.edu Group Insurance Program, W-4's, Lisa Vallejo lv04@txstate.edu 
Human Resources Analyst Employment Manager Address Changes, Savings Bonds ..... Job Postings, Staff Recruitment, -PCR Processing, Transaction Background Checks, Applicant 

Consulting, Process Training, Tracking,UPPS Review, E-Verify Rose Trevino rt24@tx.state.edu Organization Management 
Work Life Coordinator 

i--- Work Life Program (Childcare, 
Bobbie Brandenburg Efdercare, Wellness, Benefits, 

bb27@tx.state.edu Family-Friendly Policies) 

Student Workers Human Resources Representative 
;-EASY Training/Applicant 

Assistance, Job Ads, Drug Testing, Selma Selvera ss24@txstate.edu 
Background Checks, E-Verify Human Resources Representative - Leave Administration (Sick, 

Vacation, Comp, Sick Leave Pool, 
FMLA, Leave Without Pay) 

Ranita Williams rw33@txstate.edu 
Administrative Assistant II Teresa Duggins td01@tx.state.edu 

Reception, Application Processing, 
I- Human Resources Assistant 

Position Inquiries, Label --- Employment Verifications, 
Distribution, Applicant Testing, E- Personnel Records Management, 

Verify Leave Administration 

I 
Student Workers Student Workers 
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Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Avg
Office of President

Ben-Elig Staff 20 20 20 20 20 20 20 20 18 18 18 18 19.3
Non-Ben Elig Staff 1 1 1 1 1 1 1 1 1 1 2 2 1.2
Ben-Elig Students 1 1 1 1 1 1 1 1 1 1 1 1 1.0
Non-Ben Elig Students 4 5 5 5 5 4 5 5 4 4 3 4 4.4

Total 26 27 27 27 27 26 27 27 24 24 24 25 25.9
Information Technology

Ben-Elig Staff 271 268 270 270 274 273 272 272 271 270 269 268 270.7
Non-Ben Elig Staff 9 8 7 7 6 5 5 4 4 5 5 4 5.8
Ben-Elig Students 12 11 10 7 8 10 9 9 7 8 8 9 9.0
Non-Ben Elig Students 255 262 258 253 253 256 255 259 219 171 170 223 236.2

Total 547 549 545 537 541 544 541 544 501 454 452 504 521.6
Academic Affairs

Ben-Elig Faculty 1183 1185 1184 1184 1195 1196 1197 1199 1201 1174 1172 1159 1185.8
Non-Ben Elig Faculty 450 444 429 425 421 419 421 420 415 396 405 387 419.3
Ben-Elig Staff 690 695 699 704 710 711 710 703 704 703 700 704 702.8
Non-Ben Elig Staff 132 140 138 129 128 136 130 129 136 180 144 127 137.4
Ben-Elig Students 692 698 695 686 668 700 700 697 669 506 506 463 640.0
Non-Ben Elig Students 1313 1347 1357 1331 1357 1401 1430 1422 1079 955 946 1191 1260.8

Total 4460 4509 4502 4459 4479 4563 4588 4570 4204 3914 3873 4031 4346.0
Finance & Support Services

Ben-Elig Staff 476 473 474 474 474 471 472 475 474 468 465 468 472.0
Non-Ben Elig Staff 10 13 13 13 8 9 10 10 9 8 7 7 9.8
Ben-Elig Students 1 1 1 1 1 1 1 2 1 1 1 1 1.1
Non-Ben Elig Students 156 162 158 156 150 158 157 157 140 135 135 145 150.8

Total 643 649 646 644 633 639 640 644 624 612 608 621 633.6
Student Affairs

Ben-Elig Staff 381 380 381 384 384 385 380 382 386 387 388 393 384.3
Non-Ben Elig Staff 54 51 51 47 43 46 43 48 44 63 55 74 51.6
Ben-Elig Students 32 32 33 33 33 33 33 33 28 15 15 15 27.9
Non-Ben Elig Students 717 748 749 739 711 708 715 690 389 383 406 616 630.9

Total 1184 1211 1214 1203 1171 1172 1171 1153 847 848 864 1098 1094.7
University Advancement

Ben-Elig Staff 41 42 42 42 41 39 39 39 37 37 37 36 39.3
Non-Ben Elig Staff 1 2 2 1 0 0 0 0 0 0 0 0 0.5
Ben-Elig Students 2 2 2 0 1 1 1 1 1 1 1 3 1.3
Non-Ben Elig Students 47 45 44 44 48 45 41 48 28 29 10 26 37.9

Total 91 91 90 87 90 85 81 88 66 67 48 65 79.1
Athletics

Ben-Elig Staff 79 81 82 80 87 89 84 86 81 79 81 85 82.8
Non-Ben Elig Staff 10 11 11 10 10 10 10 9 9 9 8 3 9.2
Ben-Elig Students 8 8 8 8 8 8 7 7 7 5 4 4 6.8
Non-Ben Elig Students 69 79 106 106 107 99 102 87 88 87 38 31 83.3

Total 166 179 207 204 212 206 203 189 185 180 131 123 182.1

FY11 Headcount by Division
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Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Avg
Office of President

Ben-Elig Staff 18 18 18 18 18 19 19 19 19 19 19 19 18.6
Non-Ben Elig Staff 2 2 2 2 2 2 2 2 2 2 2 2 2.0
Ben-Elig Students 1 1 1 1 0 0 1 1 1 1 1 1 0.8
Non-Ben Elig Students 5 6 6 6 5 5 5 5 5 5 5 4 5.2

Total 26 27 27 27 25 26 27 27 27 27 27 26 26.6
Information Technology

Ben-Elig Staff 266 268 268 263 260 262 266 266 268 267 270 271 266.3
Non-Ben Elig Staff 6 7 6 6 5 5 6 6 10 11 12 7 7.3
Ben-Elig Students 11 11 11 11 9 13 12 12 10 10 10 10 10.8
Non-Ben Elig Students 247 254 251 243 247 260 262 265 190 185 182 210 233.0

Total 530 540 536 523 521 540 546 549 478 473 474 498 517.3
Academic Affairs

Ben-Elig Faculty 1226 1228 1229 1229 1222 1223 1228 1222 1222 1187 1179 1178 1214.4
Non-Ben Elig Faculty 476 473 476 476 486 490 485 485 490 459 458 450 475.3
Ben-Elig Staff 690 688 701 708 714 711 717 713 716 717 725 735 711.3
Non-Ben Elig Staff 123 122 122 118 126 127 129 131 130 148 139 129 128.7
Ben-Elig Students 698 693 694 691 689 705 709 714 703 572 534 523 660.4
Non-Ben Elig Students 1405 1421 1453 1435 1458 1430 1449 1457 1170 970 952 1067 1305.6

Total 4618 4625 4675 4657 4695 4686 4717 4722 4431 4053 3987 4082 4495.7
Finance & Support Services

Ben-Elig Staff 468 473 475 473 479 468 460 461 461 465 466 468 468.1
Non-Ben Elig Staff 10 10 7 8 10 10 10 11 10 8 8 7 9.1
Ben-Elig Students 2 2 1 1 1 1 1 1 1 0 0 0 0.9
Non-Ben Elig Students 147 149 152 151 141 149 147 145 130 135 133 135 142.8

Total 627 634 635 633 631 628 618 618 602 608 607 610 620.9
Student Affairs

Ben-Elig Staff 396 403 403 407 400 398 395 390 390 383 391 402 396.5
Non-Ben Elig Staff 68 66 70 68 76 77 75 75 73 86 77 72 73.6
Ben-Elig Students 35 35 35 35 36 37 37 36 32 25 22 23 32.3
Non-Ben Elig Students 722 741 746 751 664 742 746 746 711 399 394 642 667.0

Total 1221 1245 1254 1261 1176 1254 1253 1247 1206 893 884 1139 1169.4
University Advancement

Ben-Elig Staff 37 37 36 36 34 33 33 34 34 36 36 36 35.2
Non-Ben Elig Staff 0 0 1 1 1 1 1 2 2 3 2 1 1.3
Ben-Elig Students 3 3 3 3 3 3 3 3 0 0 0 0 2.0
Non-Ben Elig Students 28 31 32 32 32 16 16 23 12 11 7 8 20.7

Total 68 71 72 72 70 53 53 62 48 50 45 45 59.1
Athletics

Ben-Elig Staff 86 86 86 86 85 87 87 85 84 82 86 85 85.4
Non-Ben Elig Staff 5 6 6 6 6 6 7 7 7 6 6 6 6.2
Ben-Elig Students 9 9 9 9 9 9 9 10 10 4 4 3 7.8
Non-Ben Elig Students 72 77 99 99 101 105 107 100 100 83 79 52 89.5

Total 172 178 200 200 201 207 210 202 201 175 175 146 188.9

FY12 Headcount by Division
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Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Avg
Office of President

Ben-Elig Staff 19 19 19 19 18 17 18 19 19 18 17 18 18.3
Non-Ben Elig Staff 2 2 2 2 2 2 2 2 2 2 2 2 2.0
Ben-Elig Students 1 1 1 1 1 0 0 0 0 1 1 1 0.7
Non-Ben Elig Students 5 5 4 4 3 3 5 5 5 5 5 4 4.4

Total 27 27 26 26 24 22 25 26 26 26 25 25 25.4
Information Technology

Ben-Elig Staff 271 270 273 274 278 278 275 273 273 274 274 275 274.0
Non-Ben Elig Staff 7 7 7 6 7 7 5 6 5 6 6 8 6.4
Ben-Elig Students 11 12 13 13 11 14 14 14 12 10 11 14 12.4
Non-Ben Elig Students 264 265 264 252 265 250 247 246 207 188 185 217 237.5

Total 553 554 557 545 561 549 541 539 497 478 476 514 530.3
Academic Affairs

Ben-Elig Faculty 1273 1275 1274 1274 1272 1264 1265 1262 1265 1235 1229 1219 1258.9
Non-Ben Elig Faculty 523 512 512 507 538 531 511 502 496 466 452 450 500.0
Ben-Elig Staff 734 735 740 742 743 733 724 716 719 721 725 723 729.6
Non-Ben Elig Staff 124 127 120 120 125 142 124 130 139 174 177 136 136.5
Ben-Elig Students 736 742 742 736 706 725 726 722 712 543 520 515 677.1
Non-Ben Elig Students 1448 1463 1479 1375 1467 1500 1506 1516 1301 1037 1036 1221 1362.4

Total 4838 4854 4867 4754 4851 4895 4856 4848 4632 4176 4139 4264 4664.5
Finance & Support Services

Ben-Elig Staff 502 503 500 497 494 488 482 492 490 489 486 482 492.1
Non-Ben Elig Staff 8 12 12 12 12 14 14 10 11 14 14 12 12.1
Ben-Elig Students 1 1 1 1 1 1 1 1 0 0 0 0 0.7
Non-Ben Elig Students 161 161 158 155 158 160 159 157 137 135 127 140 150.7

Total 672 677 671 665 665 663 656 660 638 638 627 634 655.5
Student Affairs

Ben-Elig Staff 372 375 379 380 377 376 381 381 380 376 379 380 378.0
Non-Ben Elig Staff 63 64 59 58 62 63 48 45 46 57 48 50 55.3
Ben-Elig Students 43 44 45 44 45 45 44 44 35 24 23 23 38.3
Non-Ben Elig Students 726 752 744 736 721 765 758 765 670 436 446 638 679.8

Total 1204 1235 1227 1218 1205 1249 1231 1235 1131 893 896 1091 1151.3
University Advancement

Ben-Elig Staff 36 39 40 40 41 42 42 42 40 40 39 37 39.8
Non-Ben Elig Staff 0 0 0 0 0 0 0 0 0 2 1 1 0.3
Ben-Elig Students 2 3 3 3 4 4 4 4 2 2 1 1 2.8
Non-Ben Elig Students 17 18 17 17 17 17 18 21 13 12 11 10 15.7

Total 55 60 60 60 62 63 64 67 55 56 52 49 58.6
Athletics

Ben-Elig Staff 87 88 88 89 88 85 86 91 90 86 90 93 88.4
Non-Ben Elig Staff 6 5 6 6 8 9 12 11 9 12 12 10 8.8
Ben-Elig Students 9 9 9 9 9 9 9 9 9 5 5 5 8.0
Non-Ben Elig Students 81 104 102 101 97 110 113 119 120 78 50 53 94.0

Total 183 206 205 205 202 213 220 230 228 181 157 161 199.3

FY13 Headcount by Division
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Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Avg
Office of President

Ben-Elig Staff 17 18 18 18 17 17 17 18 19 19 19 19 18.0
Non-Ben Elig Staff 2 2 2 2 3 3 3 3 3 2 2 2 2.4
Ben-Elig Students 0 0 0 0 0 0 0 0 0 0 1 1 0.2
Non-Ben Elig Students 6 6 5 5 5 6 6 6 5 5 5 3 5.3

Total 25 26 25 25 25 26 26 27 27 26 27 25 25.8
Information Technology

Ben-Elig Staff 274 274 277 281 280 276 277 278 278 279 279 276 277.4
Non-Ben Elig Staff 4 4 4 4 4 5 6 5 7 8 7 4 5.2
Ben-Elig Students 18 19 18 17 16 18 17 18 13 13 11 10 15.7
Non-Ben Elig Students 246 247 246 229 237 252 245 245 201 182 170 219 226.6

Total 542 544 545 531 537 551 545 546 499 482 467 509 524.8
Academic Affairs

Ben-Elig Faculty 1311 1312 1311 1310 1293 1293 1297 1295 1293 1245 1241 1251 1287.7
Non-Ben Elig Faculty 519 453 454 460 483 493 490 494 483 470 482 468 479.1
Ben-Elig Staff 723 727 733 736 727 729 735 733 735 723 720 722 728.6
Non-Ben Elig Staff 121 115 103 99 119 114 120 123 116 165 172 127 124.5
Ben-Elig Students 751 757 756 754 765 769 766 763 744 587 578 571 713.4
Non-Ben Elig Students 1564 1668 1658 1592 1463 1560 1586 1596 1152 1087 1050 1325 1441.8

Total 4989 5032 5015 4951 4850 4958 4994 5004 4523 4277 4243 4464 4775.0
Finance & Support Services

Ben-Elig Staff 485 492 497 502 501 495 491 490 487 488 484 487 491.6
Non-Ben Elig Staff 8 10 10 9 8 12 12 12 13 13 13 11 10.9
Ben-Elig Students 1 1 1 1 1 1 1 1 0 0 0 0 0.7
Non-Ben Elig Students 153 168 163 165 161 168 163 162 145 160 161 169 161.5

Total 647 671 671 677 671 676 667 665 645 661 658 667 664.7
Student Affairs

Ben-Elig Staff 381 390 393 394 391 390 389 396 395 395 398 408 393.3
Non-Ben Elig Staff 45 30 31 32 33 32 30 25 31 44 42 44 34.9
Ben-Elig Students 44 43 43 43 42 42 42 42 31 24 23 20 36.6
Non-Ben Elig Students 727 730 711 710 698 726 714 719 559 403 405 712 651.2

Total 1197 1193 1178 1179 1164 1190 1175 1182 1016 866 868 1184 1116.0
University Advancement

Ben-Elig Staff 39 40 40 42 42 41 45 45 45 45 45 45 42.8
Non-Ben Elig Staff 0 0 0 2 4 4 2 3 2 2 2 4 2.1
Ben-Elig Students 2 3 3 2 2 2 2 2 0 0 0 0 1.5
Non-Ben Elig Students 18 20 20 16 18 22 22 22 14 18 20 22 19.3

Total 59 63 63 62 66 69 71 72 61 65 67 71 65.8
Athletics

Ben-Elig Staff 94 94 93 93 93 92 93 91 91 90 90 94 92.3
Non-Ben Elig Staff 11 9 12 12 13 15 15 13 12 12 11 9 12.0
Ben-Elig Students 9 9 9 9 9 9 9 9 9 0 0 0 6.8
Non-Ben Elig Students 131 142 131 130 125 129 126 125 56 49 49 122 109.6

Total 245 254 245 244 240 245 243 238 168 151 150 225 220.7

FY14 Headcount by Division



1 9 8
H R  H I S T O R Y  A P P E N D I X

1 9 8



B A K E :  R E C I P E S  F R O M  M Y  K I T C H E NH R  H I S T O R Y  A P P E N D I X

1 9 9



2 0 0
H R  H I S T O R Y  A P P E N D I X

2 0 0



B A K E :  R E C I P E S  F R O M  M Y  K I T C H E NH R  H I S T O R Y  A P P E N D I X

2 0 1



2 0 2
H R  H I S T O R Y  A P P E N D I X

2 0 2



B A K E :  R E C I P E S  F R O M  M Y  K I T C H E NH R  H I S T O R Y  A P P E N D I X

2 0 3



2 0 4
H R  H I S T O R Y  A P P E N D I X

2 0 4



B A K E :  R E C I P E S  F R O M  M Y  K I T C H E NH R  H I S T O R Y  A P P E N D I X

2 0 5



2 0 6
H R  H I S T O R Y  A P P E N D I X

2 0 6



B A K E :  R E C I P E S  F R O M  M Y  K I T C H E NH R  H I S T O R Y  A P P E N D I X

2 0 7



2 0 8
H R  H I S T O R Y  A P P E N D I X

2 0 8



B A K E :  R E C I P E S  F R O M  M Y  K I T C H E NH R  H I S T O R Y  A P P E N D I X

2 0 9



F i S C A L  Y E A R  2 0 1 5



B A K E :  R E C I P E S  F R O M  M Y  K I T C H E NH R  H I S T O R Y  A P P E N D I X

2 1 1



2 1 2
H R  H I S T O R Y  A P P E N D I X

2 1 2



B A K E :  R E C I P E S  F R O M  M Y  K I T C H E NH R  H I S T O R Y  A P P E N D I X

2 1 3



2 1 4
H R  H I S T O R Y  A P P E N D I X

2 1 4



B A K E :  R E C I P E S  F R O M  M Y  K I T C H E NH R  H I S T O R Y  A P P E N D I X

2 1 5



2 1 6
H R  H I S T O R Y  A P P E N D I X

2 1 6



B A K E :  R E C I P E S  F R O M  M Y  K I T C H E NH R  H I S T O R Y  A P P E N D I X

2 1 7



2 1 8
H R  H I S T O R Y  A P P E N D I X

2 1 8

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Avg
Office of President

Ben-Elig Staff 19 19 20 19 18 18 20 20 20 20 20 20 19.4
Non-Ben Elig Staff 2 2 2 2 2 2 2 2 2 2 2 2 2.0
Ben-Elig Students 1 1 1 1 1 1 1 1 1 1 1 1 1.0
Non-Ben Elig Students 7 7 7 6 6 6 7 7 7 4 4 4 6.0

Total 29 29 30 28 27 27 30 30 30 27 27 27 28.4
Information Technology

Ben-Elig Staff 274 277 277 280 279 284 287 287 287 289 291 298 284.2
Non-Ben Elig Staff 3 4 3 3 4 4 4 4 5 7 8 7 4.7
Ben-Elig Students 13 12 12 9 10 11 11 11 8 6 6 7 9.7
Non-Ben Elig Students 242 237 240 235 237 238 238 239 216 169 169 203 221.9

Total 532 530 532 527 530 537 540 541 516 471 474 515 520.4
Academic Affairs

Ben-Elig Faculty 1355 1355 1355 1357 1372 1380 1382 1381 1381 1337 1335 1326 1359.7
Non-Ben Elig Faculty 509 508 504 505 494 519 516 517 506 480 497 463 501.5
Ben-Elig Staff 728 738 743 748 748 744 746 752 754 760 757 754 747.7
Non-Ben Elig Staff 123 129 122 117 114 122 129 123 118 166 152 114 127.4
Ben-Elig Students 826 839 836 823 800 832 832 834 797 635 632 633 776.6
Non-Ben Elig Students 1648 1659 1690 1603 1616 1659 1649 1687 1600 1077 1010 1186 1507.0

Total 5189 5228 5250 5153 5144 5256 5254 5294 5156 4455 4383 4476 5019.8
Finance & Support Services

Ben-Elig Staff 486 489 492 497 485 485 487 487 493 495 492 487 489.6
Non-Ben Elig Staff 12 15 13 12 9 7 7 10 10 13 10 13 10.9
Ben-Elig Students 1 1 1 1 1 1 1 1 1 0 0 0 0.8
Non-Ben Elig Students 188 183 185 179 185 175 172 171 163 144 152 164 171.8

Total 687 688 691 689 680 668 667 669 667 652 654 664 673.0
Student Affairs

Ben-Elig Staff 407 404 403 404 407 411 410 411 408 410 412 419 408.8
Non-Ben Elig Staff 33 36 36 40 41 38 35 34 34 60 48 50 40.4
Ben-Elig Students 42 44 43 43 42 42 41 41 30 22 24 22 36.3
Non-Ben Elig Students 866 798 806 776 743 770 777 775 783 526 495 857 747.7

Total 1348 1282 1288 1263 1233 1261 1263 1261 1255 1018 979 1348 1233.3
University Advancement

Ben-Elig Staff 45 45 46 46 43 43 46 46 45 46 45 44 45.0
Non-Ben Elig Staff 4 4 4 2 1 1 0 0 1 1 1 2 1.8
Ben-Elig Students 1 1 1 1 1 1 1 1 1 1 1 1 1.0
Non-Ben Elig Students 24 22 22 19 19 20 21 20 28 24 25 24 22.3

Total 74 72 73 68 64 65 68 67 75 72 72 71 70.1
Athletics

Ben-Elig Staff 93 94 95 95 95 96 96 95 96 96 93 93 94.8
Non-Ben Elig Staff 13 14 13 15 17 20 19 18 18 13 13 8 15.1
Ben-Elig Students 0 0 0 0 0 0 0 0 0 0 0 0 0.0
Non-Ben Elig Students 149 155 158 166 164 169 148 149 143 95 50 75 135.1

Total 255 263 266 276 276 285 263 262 257 204 156 176 244.9

Notes:

FY15 Headcount by Division
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Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Avg
Office of President

Ben-Elig Staff 19 19 19 19 21 20 20 21 21 21 21 22 20.3
Non-Ben Elig Staff 2 2 2 2 2 2 2 2 2 2 3 2 2.1
Ben-Elig Students 2 2 1 1 1 1 1 2 2 2 2 2 1.6
Non-Ben Elig Students 4 5 3 6 6 6 6 6 5 5 4 3 4.9

Total 27 28 25 28 30 29 29 31 30 30 30 29 28.8
Information Technology

Ben-Elig Staff 294 296 299 298 296 295 297 298 297 297 295 293 296.3
Non-Ben Elig Staff 3 4 5 5 5 4 5 6 9 9 9 9 6.1
Ben-Elig Students 11 11 11 11 11 12 11 12 7 8 8 6 9.9
Non-Ben Elig Students 244 243 247 230 239 251 254 249 205 170 166 225 226.9

Total 552 554 562 544 551 562 567 565 518 484 478 533 539.2
Academic Affairs

Ben-Elig Faculty 1448 1447 1449 1446 1443 1447 1448 1449 1444 1402 1397 1399 1434.9
Non-Ben Elig Faculty 508 501 488 478 494 473 472 473 474 491 525 531 492.3
Ben-Elig Staff 765 775 783 790 791 799 807 798 795 802 801 810 793.0
Non-Ben Elig Staff 101 102 100 100 104 110 113 105 111 143 136 96 110.1
Ben-Elig Students 892 899 900 881 874 896 901 901 868 664 666 668 834.2
Non-Ben Elig Students 1609 1642 1598 1544 1492 1612 1679 1668 1369 944 870 1094 1426.8

Total 5323 5366 5318 5239 5198 5337 5420 5394 5061 4446 4395 4598 5091.3
Finance & Support Services

Ben-Elig Staff 485 486 486 489 487 485 489 489 487 490 492 491 488.0
Non-Ben Elig Staff 11 11 10 12 13 11 10 9 14 10 7 13 10.9
Ben-Elig Students 1 1 1 1 1 1 1 1 0 1 1.0
Non-Ben Elig Students 166 169 171 159 160 167 173 172 142 124 131 161 157.9

Total 663 667 668 661 661 664 673 671 643 624 630 666 657.6
Student Affairs

Ben-Elig Staff 428 429 427 431 432 430 430 435 432 425 431 433 430.3
Non-Ben Elig Staff 40 43 39 38 36 41 41 40 37 57 53 56 43.4
Ben-Elig Students 44 44 45 45 43 42 42 40 27 19 19 20 35.8
Non-Ben Elig Students 821 844 824 720 751 814 809 812 682 494 483 840 741.2

Total 1333 1360 1335 1234 1262 1327 1322 1327 1178 995 986 1349 1250.7
University Advancement

Ben-Elig Staff 44 46 46 46 44 45 47 47 49 49 49 50 46.8
Non-Ben Elig Staff 1 1 1.0
Ben-Elig Students 3 3 3 2 2 3 3 3 2 1 1 1 2.3
Non-Ben Elig Students 25 27 25 21 19 21 25 25 15 14 12 15 20.3

Total 72 76 74 69 65 69 75 75 66 64 63 67 69.6
Athletics

Ben-Elig Staff 94 95 95 97 109 104 105 98 94 93 93 92 97.4
Non-Ben Elig Staff 14 13 13 12 12 10 10 9 8 8 7 10 10.5
Ben-Elig Students 0 0 0.0
Non-Ben Elig Students 131 144 122 115 126 135 118 118 113 65 51 80 109.8

Total 239 252 230 224 247 249 233 225 215 166 151 182 217.8

FY16 Headcount by Division
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Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Avg
Office of President

Ben-Elig Staff 20 18 19 19 19 18 18 19 19 19 19 19 18.8
Non-Ben Elig Staff 2 3 3 3 3 2 2 3 3 3 3 3 2.8
Ben-Elig Students 2 2 3 3 3 3 3 3 3 3 3 3 2.8
Non-Ben Elig Students 5 5 6 6 5 5 5 5 3 2 2 3 4.3

Total 29 28 31 31 30 28 28 30 28 27 27 28 28.8
Information Technology

Ben-Elig Staff 288 289 289 289 289 290 294 293 297 294 295 300 292.3
Non-Ben Elig Staff 9 9 9 9 8 8 9 9 13 13 16 14 10.5
Ben-Elig Students 6 6 6 6 6 6 6 6 4 4 4 2 5.2
Non-Ben Elig Students 272 267 263 263 253 256 252 256 172 178 168 212 234.3

Total 575 571 567 567 556 560 561 564 486 489 483 528 542.3
Academic Affairs

Ben-Elig Faculty 1517 1513 1513 1513 1498 1513 1512 1512 1510 1472 1460 1453 1498.8
Non-Ben Elig Faculty 577 546 540 537 576 532 532 529 521 533 550 567 545.0
Ben-Elig Staff 800 802 806 811 809 810 815 814 817 813 805 802 808.7
Non-Ben Elig Staff 99 102 104 97 108 115 112 107 108 184 181 135 121.0
Ben-Elig Students 923 926 923 913 876 916 914 908 878 695 687 704 855.3
Non-Ben Elig Students 1546 1579 1601 1599 1538 1585 1595 1598 1237 993 990 1273 1427.8

Total 5462 5468 5487 5470 5405 5471 5480 5468 5071 4690 4673 4934 5256.6
Finance & Support Services

Ben-Elig Staff 489 489 488 490 484 486 484 486 486 484 484 486 486.3
Non-Ben Elig Staff 9 11 13 9 10 12 12 11 14 16 15 17 12.4
Ben-Elig Students 1 1 1 1 1 1 1 1 1 1 1 0 1.0
Non-Ben Elig Students 176 177 178 173 175 175 172 169 131 130 130 157 161.9

Total 675 678 680 673 670 674 669 667 632 631 630 660 661.6
Student Affairs

Ben-Elig Staff 438 439 438 439 438 437 435 439 437 433 436 434 436.9
Non-Ben Elig Staff 47 47 43 41 41 41 43 41 46 52 45 39 43.8
Ben-Elig Students 44 44 43 42 43 43 43 42 30 24 22 24 37.0
Non-Ben Elig Students 790 790 797 749 770 829 845 844 619 499 460 861 737.8

Total 1319 1320 1321 1271 1292 1350 1366 1366 1132 1008 963 1358 1255.5
University Advancement

Ben-Elig Staff 50 50 50 50 50 50 51 49 49 49 48 49 49.6
Non-Ben Elig Staff 1 1 1 1 1 2 0.0
Ben-Elig Students 3 4 4 4 3 3 3 3 2 2 2 1 2.8
Non-Ben Elig Students 20 18 17 16 15 16 18 18 7 14 14 14 15.6

Total 73 72 71 70 68 70 73 70 59 66 65 66 68.6
Athletics

Ben-Elig Staff 97 96 96 94 94 93 95 95 93 89 91 87 93.3
Non-Ben Elig Staff 12 14 11 10 11 12 14 14 16 15 15 12 13.0
Ben-Elig Students 0 0.0
Non-Ben Elig Students 147 130 132 125 122 111 133 124 106 75 75 115 116.3

Total 256 240 239 229 227 216 242 233 215 179 181 214 222.6

Notes:
This profile shows a headcount of employees by division, counting a person in each division they are employed.

FY17 Headcount by Division
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October January April July Average
Office of President

Benefits Eligible Staff 19 12 12 12 13.8
Non Benefits Eligible Staff 3 11 11 12 9.3
Benefits Eligible Students 3 3 2 1 2.3
Non Benefits Eligible Students 5 4 6 3 4.5

Total 30 30 31 28 29.8
Information Technology

Benefits Eligible Staff 309 312 309 307 309.3
Non Benefits Eligible Staff 15 15 15 13 14.5
Benefits Eligible Students 5 2 3 2 3.0
Non Benefits Eligible Students 257 253 263 182 238.8

Total 586 582 590 504 565.5
Academic Affairs

Benefits Eligible Faculty 1554 1551 1556 1495 1539.0
Non Benefits Eligible Faculty 588 626 593 549 589.0
Benefits Eligible Staff 794 796 814 819 805.8
Non Benefits Eligible Staff 111 131 136 251 157.3
Benefits Eligible Students 940 895 945 691 867.8
Non Benefits Eligible Students 1700 1739 1772 1620 1707.8

Total 5687 5738 5816 5425 5666.5
Finance & Support Services

Benefits Eligible Staff 488 480 479 474 480.3
Non Benefits Eligible Staff 16 16 15 21 17.0
Benefits Eligible Students 1 1 1 0 0.8
Non Benefits Eligible Students 179 161 164 105 152.3

Total 684 658 659 600 650.3
Student Affairs

Benefits Eligible Staff 429 429 435 440 433.3
Non Benefits Eligible Staff 37 43 43 69 48.0
Benefits Eligible Students 43 43 39 14 34.8
Non Benefits Eligible Students 812 787 787 379 691.3

Total 1321 1302 1304 902 1207.3
University Advancement

Benefits Eligible Staff 49 54 51 52 51.5
Non Benefits Eligible Staff 2 2 3 4 2.8
Benefits Eligible Students 4 4 4 2 3.5
Non Benefits Eligible Students 21 21 20 16 19.5

Total 76 81 78 74 77.3
Athletics

Benefits Eligible Staff 94 93 96 97 95.0
Non Benefits Eligible Staff 9 11 10 9 9.8
Benefits Eligible Students 0 0.0
Non Benefits Eligible Students 153 135 129 47 116.0

Total 256 239 235 153 220.8

FY18 Headcount by Division
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October January April July Average
Office of President

Benefits Eligible Staff 13 14 14 13 13.5
Non Benefits Eligible Staff 11 11 11 12 11.3
Benefits Eligible Students 2 1 1 1.3
Non Benefits Eligible Students 4 4 4 2 3.5

Total 30 29 30 28 29.3
Information Technology

Benefits Eligible Staff 288 294 291 293 291.5
Non Benefits Eligible Staff 13 16 18 17 16.0
Benefits Eligible Students 4 3 4 2 3.3
Non Benefits Eligible Students 261 235 236 155 221.8

Total 566 548 549 467 532.5
Academic Affairs

Benefits Eligible Faculty 1589 1586 1586 1512 1568.3
Non Benefits Eligible Faculty 618 609 488 472 546.8
Benefits Eligible Staff 830 834 831 832 831.8
Non Benefits Eligible Staff 169 127 144 242 170.5
Benefits Eligible Students 992 948 969 737 911.5
Non Benefits Eligible Students 1783 1703 1818 1021 1581.3

Total 5981 5807 5836 4816 5610.0
Finance & Support Services

Benefits Eligible Staff 531 511 521 522 521.3
Non Benefits Eligible Staff 25 26 27 24 25.5
Benefits Eligible Students 1 1 1 0 0.8
Non Benefits Eligible Students 208 141 155 89 148.3

Total 765 679 704 635 695.8
Student Affairs

Benefits Eligible Staff 394 392 384 382 388.0
Non Benefits Eligible Staff 39 31 38 55 40.8
Benefits Eligible Students 39 37 35 22 33.3
Non Benefits Eligible Students 707 695 732 353 621.8

Total 1179 1155 1189 812 1083.8
University Advancement

Benefits Eligible Staff 53 51 49 56 52.3
Non Benefits Eligible Staff 1 2 2 0 1.3
Benefits Eligible Students 3 3 3 1 2.5
Non Benefits Eligible Students 26 23 23 14 21.5

Total 83 79 77 71 77.5
Athletics

Benefits Eligible Staff 101 100 106 105 103.0
Non Benefits Eligible Staff 12 11 13 11 11.8
Benefits Eligible Students 0 0.0
Non Benefits Eligible Students 166 151 164 136 154.3

Total 279 262 283 252 269.0

FY19 Headcount by Division

Non Benefits Eligible Staff 28 28.0
Benefits Eligible Students 2 2.0
Non Benefits Eligible Students 33 33.0

Total 100 100.0

Notes:
This profile shows a headcount of employees by division, counting a person in each division
they are employed.  For example, an employee who holds two positions in two different
divisions is counted twice.

Each person is counted based on their primary employee group in that division.  Generally the
assignment with the larger FTE prevails; however, if they are equal faculty and staff they are
counted as faculty.

Benefits eligible employees are appointed at least 50% FTE for a definite period of at least 
4 1/2 months.
Vacant positions are not counted.
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October January April July Average

Benefits Eligible Staff 14 13 16 7 12.5
Non Benefits Eligible Staff 11 11 11 7 10.0
Benefits Eligible Students 2 0 2 1.3
Non Benefits Eligible Students 3 3 4 1 2.8

Total 30 27 33 15 26.3

Benefits Eligible Staff 297 302 297 291 296.8
Non Benefits Eligible Staff 14 13 13 14 13.5
Benefits Eligible Students 4 4 2 2 3.0
Non Benefits Eligible Students 228 208 190 131 189.3

Total 543 527 502 438 502.5

Benefits Eligible Faculty 1602 1590 1583 1538 1578.3
Non Benefits Eligible Faculty 533 506 465 450 488.5
Benefits Eligible Staff 844 850 846 842 845.5
Non Benefits Eligible Staff 200 189 143 187 179.8
Benefits Eligible Students 1010 956 978 730 918.5
Non Benefits Eligible Students 1667 1542 1683 848 1435.0

Total 5856 5633 5698 4595 5445.5

Benefits Eligible Staff 531 526 519 509 521.3
Non Benefits Eligible Staff 17 17 14 17 16.3
Benefits Eligible Students 1 1 1 1 1.0
Non Benefits Eligible Students 158 143 139 51 122.8

Total 707 687 673 578 661.3

Benefits Eligible Staff 387 377 379 348 372.8
Non Benefits Eligible Staff 43 41 35 26 36.3
Benefits Eligible Students 39 36 33 18 31.5
Non Benefits Eligible Students 703 715 666 157 560.3

Total 1172 1169 1113 549 1000.8

Benefits Eligible Staff 58 59 57 53 56.8
Non Benefits Eligible Staff 2 2 2 2 2.0
Benefits Eligible Students 1 1 1 1.0
Non Benefits Eligible Students 24 19 23 9 18.8

Total 85 81 83 64 78.3

Benefits Eligible Staff 103 100 103 105 102.8
Non Benefits Eligible Staff 11 13 15 11 12.5
Benefits Eligible Students 0 0 0 0.0
Non Benefits Eligible Students 194 154 166 118 158.0

Total 308 267 284 234 273.3
University Administration 

Benefits Eligible Staff 37 37.0

Student Affairs

University Advancement

Athletics

FY20 Headcount by Division

Office of President

Information Technology

Finance & Support Services

Academic Affairs
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OOccttoobbeerr JJaannuuaarryy AApprriill JJuullyy AAvveerraaggee

Benefits Eligible Staff 7 7 7 6 6.8
Non Benefits Eligible Staff 6 6 6 6 6.0
Benefits Eligible Students 1 0 0 0.3
Non Benefits Eligible Students 0 1 1 0 0.5
TToottaall 1144 1144 1144 1122 1133..55

Benefits Eligible Staff 274 268 274 271 271.8
Non Benefits Eligible Staff 14 14 14 13 13.8
Benefits Eligible Students 2 2 2 0 1.5
Non Benefits Eligible Students 203 185 205 119 178.0
TToottaall 449933 446699 449955 440033 446655

Benefits Eligible Faculty 1516 1499 1545 1622 1545.5
Non Benefits Eligible Faculty 471 482 459 421 458.3
Benefits Eligible Staff 840 844 865 840 847.3
Non Benefits Eligible Staff 155 167 166 188 169.0
Benefits Eligible Students 888 888 954 719 862.3
Non Benefits Eligible Students 1264 1241 1284 822 1152.8
TToottaall 55113344 55112211 55227733 44661122 55003355

Benefits Eligible Staff 479 471 466 462 469.5
Non Benefits Eligible Staff 21 22 25 22 22.5
Benefits Eligible Students 1 1 1 0 0.8
Non Benefits Eligible Students 100 86 87 59 83.0
TToottaall 660011 558800 557799 554433 557755..7755

Benefits Eligible Staff 327 322 307 310 316.5
Non Benefits Eligible Staff 25 27 32 52 34.0
Benefits Eligible Students 29 28 25 15 24.3
Non Benefits Eligible Students 515 503 512 408 484.5
TToottaall 889966 888800 887766 778855 885599..2255

Benefits Eligible Staff 50 50 49 48 49.3
Non Benefits Eligible Staff 3 4 3 2 3.0
Benefits Eligible Students 4 3 6 9 5.5
Non Benefits Eligible Students 20 18 17 4 14.8
TToottaall 7777 7755 7755 6633 7722..55

Benefits Eligible Staff 103 104 104 96 101.8
Non Benefits Eligible Staff 15 10 7 9 10.3
Benefits Eligible Students 0 0 0 0 0.0

UUnniivveerrssiittyy  AAddvvaanncceemmeenntt

AAtthhlleettiiccss

                          FFYY2211  DDiivviissiioonn  aanndd  UUnniivveerrssiittyy  HHeeaaddccoouunntt

OOffffiiccee  ooff  PPrreessiiddeenntt

IInnffoorrmmaattiioonn  TTeecchhnnoollooggyy

AAccaaddeemmiicc  AAffffaaiirrss

FFiinnaannccee  &&  SSuuppppoorrtt  SSeerrvviicceess

SSttuuddeenntt  AAffffaaiirrss

Non Benefits Eligible Students 111 117 116 99 110.8
TToottaall 222299 223311 222277 220044 222222..7755

UUnniivveerrssiittyy  AAddmmiinniissttrraattiioonn  
Benefits Eligible Staff 40 43 42 40 41.3
Non Benefits Eligible Staff 17 18 16 17.0
Benefits Eligible Students 5 5 5 2 4.3
Non Benefits Eligible Students 40 51 20 37.0
TToottaall 4455 110055 111166 7788 8866

AAllll  EEmmppllooyyeeeess
Benefits Eligible Faculty 1516 1499 1545 1622 1545.5
Non Benefits Eligible Faculty 402 415 459 421 424.3
TToottaall  FFaaccuullttyy 11991188 11991144 22000044 22004433 11996699..7755
Benefits Eligible Staff 2119 2109 2114 2073 2103.8
Non Benefits Eligible Staff 230 227 271 308 259.0
TToottaall  SSttaaffff 22334499 22333366 22338855 22338811 22336622..7755
Benefits Eligible Students 929 927 993 745 898.5
Non-Benefits Eligible Students 2223 2138 2273 1531 2041.3
TToottaall  SSttuuddeennttss 33115522 33006655 33226666 22227766 22993399..7755
UUnniivveerrssiittyy  TToottaall 77441199 77331155 77665555 66770000 77227722..2255

NNootteess::
This profile shows a headcount of employees by division, counting a person in each division
they are employed.  For example, an employee who holds two positions in two different
divisions is counted twice.

Each person is counted based on their primary employee group in that division.  Generally the
assignment with the larger FTE prevails; however, if they are equal faculty and staff they are
counted as faculty.

Benefits eligible employees are appointed at least 50% FTE for a definite period of at least 
4 1/2 months.
Vacant positions are not counted.
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Non Benefits Eligible Students 111 117 116 99 110.8
TToottaall 222299 223311 222277 220044 222222..7755

UUnniivveerrssiittyy  AAddmmiinniissttrraattiioonn  
Benefits Eligible Staff 40 43 42 40 41.3
Non Benefits Eligible Staff 17 18 16 17.0
Benefits Eligible Students 5 5 5 2 4.3
Non Benefits Eligible Students 40 51 20 37.0
TToottaall 4455 110055 111166 7788 8866

AAllll  EEmmppllooyyeeeess
Benefits Eligible Faculty 1516 1499 1545 1622 1545.5
Non Benefits Eligible Faculty 402 415 459 421 424.3
TToottaall  FFaaccuullttyy 11991188 11991144 22000044 22004433 11996699..7755
Benefits Eligible Staff 2119 2109 2114 2073 2103.8
Non Benefits Eligible Staff 230 227 271 308 259.0
TToottaall  SSttaaffff 22334499 22333366 22338855 22338811 22336622..7755
Benefits Eligible Students 929 927 993 745 898.5
Non-Benefits Eligible Students 2223 2138 2273 1531 2041.3
TToottaall  SSttuuddeennttss 33115522 33006655 33226666 22227766 22993399..7755
UUnniivveerrssiittyy  TToottaall 77441199 77331155 77665555 66770000 77227722..2255

NNootteess::
This profile shows a headcount of employees by division, counting a person in each division
they are employed.  For example, an employee who holds two positions in two different
divisions is counted twice.

Each person is counted based on their primary employee group in that division.  Generally the
assignment with the larger FTE prevails; however, if they are equal faculty and staff they are
counted as faculty.

Benefits eligible employees are appointed at least 50% FTE for a definite period of at least 
4 1/2 months.
Vacant positions are not counted.
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