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ABSTRACT 
 

This thesis showcases the manual “A Technician’s Guide to Evans Auditorium 

Equipment and Procedures” and reflects on the process of its creation. The main focus of 

the work, the manual itself, is written from a technician’s point of view, with the intent of 

being a thorough reference that is up to date. Evans Auditorium is a key participant in the 

performances of the School of Music, holds ceremonies for Greek life organizations, and 

hosts touring acts from all around the world. It is imperative that in order to uphold its 

ability to showcase art and self-expression, the building be operated effectively. 

This manual will support a technician’s understanding of audio hardware and 

signal flow to encourage successful trouble shooting and smooth performances. Aside 

from equipment basics, this work provides a clear description of procedure during 

performances, detailed information on each ensemble, and several reference recordings 

that set a standard for the product Evans Auditorium strives to produce. The project also 

details accommodations that have been made for COVID-19 and reflects on how the 

changes were approached to create a new and successful environment. It is my hope that 

this manual will allow future students to further their understanding and be challenged in 

new ways, and that it can serve as a tool to cultivate the success of future acts.  

 

 

 

 

 
 
 



 

 

 

Reflection  
 

The process of writing the manual 
 

The creation and writing of the Evans Auditorium manual proved to be a great 

challenge that has forced me to truly understand the signal flow of the audio system 

which runs through its walls. My interest in the building began in 2018, when after using 

the auditorium for a location recording, I was interviewed and hired to work as a 

technician. I began to shadow previous techs who taught me everything they could about 

the equipment and running a performance. However, I found that when information was 

passed down this way, key points would often be missed, and different people had 

different ways of approaching a problem. Trouble shooting would often be messy and 

lacked focus, a clear sign of lack of understanding signal flow. As the years passed and I 

took a more active role at the auditorium, I gained experience working with every 

ensemble in the school of music and collaborating with passing acts such as The Count 

Basie Orchestra and Conspirare. I felt that through the diverse groups who had performed 

with us, it was always important to give the performer a comfortable and positive 

experience, which I was not able to achieve until I had fully learned the tricks of the 

building. Soon enough, it was my turn to teach the next generation of technicians not 

only how to operate the equipment, but also how to be an accommodating and authentic 

host to performers. At this point, this place had really become a place where I felt safe 

was able to find joy, and I knew I wanted to create something that could continue to 

contribute after I graduated. This is why I chose to write this manual, as a guiding hand 

for those who need a quick reference and a place to start when beginning to train. Not 



 

 

only does this project benefit a place I love, but it also challenged me to explore and 

understand routing to an extent I had never attempted. It pushed me to truly apply my 

educational training into a practical setting and to find passion in the meticulous. 

I began to write this manual at the start of the Spring 2021 semester, spending 

hours in the auditorium researching equipment and looking at schematics from when the 

building was renovated in 2011. I decided to divide the work into sections so that when 

this manual is printed and put into use, the information can be organized and easily 

accessible. One of the greatest hurdles to overcome was finding a way to describe things 

that might be up to interpretation. I found that through this process the writing demanded 

that there be descriptive and solid dictation for something subjective, which in itself 

demanded a clear and thorough understanding of the audio systems. This work finally 

gave me the opportunity to research all equipment and its use, teaching me more about 

each device and how to better use it in the future. The most challenging thing of all was 

time management, staying on track and motivated through a semester still impacted by a 

pandemic. Making sure to be thorough and accurate, while being able to move forward at 

a solid pace, was a skill that really needed to be utilized in the creation of this thesis. This 

was a unique experience that I feel will benefit my ability to be persistent and determined 

during graduate school and future work, and I feel it has taught me just as much about 

myself as it has about the auditorium. 

 Although this building will be renovated in the following years, it is my hope that 

the concepts mentioned in this manual continue to hold true in the future and that 

technicians can continue to use this work as a tool to properly showcase acts that trust us 

with their work. Most importantly, I hope that this piece continues to encourage 



 

 

exploration and curiosity both in the classroom and outside of it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Reflection  
 

Adapting to COVID-19 
 

March 2020 was a challenging time for all of us, the COVID-19 virus demanded 

change in every single aspect of our lives. Personally, I was looking forward to ending 

my junior year strong, volunteering at SXSW, and getting to visit my family in Mexico 

over the summer. I was working live sound at a church, interning for a music studio (Blue 

Rock Artist Ranch and Studio), and recording a lot of performances at Texas State 

through Evans Auditorium while being a full-time student. As a team at Evans, we were 

excited to host the Jazz fests and concert week, and I looked forward to getting to work 

all these events with my friends and fellow techs. But as the number of cases rose, Texas 

State made the decision to go virtual for the rest of the 2020 Spring Semester. When the 

announcement was made, the feelings were overwhelming. It felt as though I had been 

robbed of one of my last semesters, and I had no idea if we were coming back. Not only 

did academics have to change, but I had lost all 3 of my jobs for the time being. In an 

effort to isolate, I moved in with my partner and our cat, where we shared one room and a 

communal kitchen for the next couple of months. Going from 18 hours of school and 3 

jobs to staying in a single room each day waiting for whatever came next was one of the 

hardest moments of my life. And as days turned in to weeks and weeks turned in to 

months, the frustration became worse, and it seemed like nothing would ever be the 

same.  

After what seemed like an eternity, the 2020 Fall semester began. As the school of 

music began to have in-person classes again, they would need a space to host 

performances and double as a teaching theater. This was a big hurdle to overcome, as this 



 

 

auditorium had no accommodations for streaming concerts or hosting a zoom class on a 

large scale. 

 After quite a bit of trial and error, Gaila Raymer and myself were able to come up 

with a system to allow online and in-person students to interact via zoom while both 

being able to hear the professor clearly. This meant that we took the inputs from the 

piano, the house mics, and the professors ear mic into a bus, and routed the output of that 

bus into an XLR that became the input for a PreSonus interface. This way the online 

students would have access to whatever was happening in the room. To connect the 

online students to those in the house, we took the zoom output from the PreSonus as an 

input that was routed to the front of house. This finally allowed for a more integrated 

learning experience, and facilitated music making through multiple mediums. 

Performances were finally coming back, and we had finally begun to record 

ensembles again. Concert week came along, and Evans Auditorium was responsible for 

capturing ensemble performances that would later be edited to synch with the video 

captured by the band directors. Aside from taking a line out from the board to go into the 

director’s backup recorder, this was not too different from what we did pre-pandemic. 

However, it felt as though it had taken a completely different meaning. 

The first time I saw an ensemble after coming back to work was such an 

emotional and relieving moment. In a world that had become so strange, where there was 

no opportunity to feel at ease, I finally felt safe. Since I began to play the oboe at 10 years 

old, I had never gone so long without seeing a performance. I had felt so alone the past 

few months, every experience seemed like a risk, there was no moment without anxiety- 

except for this one.  



 

 

I believe that this is why the arts are important, they give us a place to be 

ourselves, and music allows you to live in a moment authentically. Performing with 

others teaches you trust and accountability, and witnessing these acts gives you the 

privilege to experience a space in time in a way that will never be the same again.  

This is also why Evans Auditorium is so important, so that memories like these 

can continue to happen for Texas State students and those who come to experience them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Reflection  
 

Suggestions for improving Evans Auditorium 
 

After it’s renovation in 2011, Evans Auditorium was given new life through its updated 

equipment, allowing the building to operate efficiently and reliably. However, due to the 

increase in technological demands of the last 10 years, I believe that there are changes 

that can be made to increase its the accessibility and performance.  

 Live streaming has become a necessity and an expectation for almost all 

performances. The ability to share experiences when one might not be able to be present 

physically is invaluable, and the ability to do this has only been heightened during the 

pandemic. Other buildings on campus have been renovated to include these 

accommodations, but Evans has been left behind. Without access to equipment dedicated 

to fulfilling live streaming roles, Evans auditorium and staff have had to come up with 

creative solutions that can meet the needs of each ensemble.  

 Live streaming accommodations would include a switcher, multiple video 

monitors, a designated stream mix from the console, and a computer with the ability to 

broadcast. With this equipment it would be possible for Evans to comfortably stream 

concerts and performances without having to edit for extra hours before and after each 

event. The inability to provide this service to clients highly discourages acts such as 

student recitals and full ensembles, therefore giving preference to other buildings on 

campus who can provide streaming. The integration of permanent live streaming 

equipment is critical to the longevity and accessibility of Evans Auditorium.  



 

 

 

 

 

 



 

 

 

Intro 
 

Evans Auditorium plays a critical role in showcasing the School of Music’s top 

ensembles, Greek life ceremonies, and touring acts from all around the world. When working 

under this building, it is important to keep a few things in mind so that one can be successful in 

this job.  

1.- The most important idea is to remember that when people come to this building, they 

are here to showcase something that is important to them. It can be a symphony, a dance, or a 

ceremony, but it always is something that the client or group have worked really hard for. As you 

go through your regular routine, remember that this day is important to someone, and that we 

must respect it regardless of what the act is. 

2.- Bring a positive attitude, as mentioned above, Evans Auditorium is used by all sorts of 

people who care about their craft, and this can sometimes make tensions high. Performers are 

trying their best to make a good end product and can sometimes get frustrated easily. Remaining 

calm and positive can not only help you, but it can also help those around you by giving them one 

less thing to worry about. Even if you are not sure what to do or need a break, try to handle it in 

your own time and in a timely manner, making sure to be discrete so that the performer does not 

notice and no extra friction is created. Always try to keep a positive mindset around the stage, it 

makes a difference and will keep clients coming back.  

3.- Recording is a big part of this job and is one of the most important aspects. It might 

just be a day at work for you, but this might be someone’s last dance or their most important 

concerto. Your job of recording these pieces is crucial, as these recordings mean a lot to the 

performer. The people on stage are trusting you with their work and believing that you have the 

ability to capture in an authentic and meaningful manner. You must honor this responsibility by 

making an artistic and representative recording that supports and showcases an artist’s work. 



 

 

This is a job where you are dealing with something very personal, a stage where people 

are able to express themselves in their own way, where they come to present themselves to the 

world. It is a privilege to work with these people, and an honor to be trusted with their art. It is a 

beautiful job that constantly reminds you of just how much people are capable of creating. 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 


