Board Members Present:

Others Present:

WCRLA BOARD MEETING MINUTES
July 27, 1984

Denver, Colorado

Carole Bogue, President; Suzanne McKewon, Secretary;
Harold Fillyaw, Treasurer; Karen Smith, Past President.

Carrie Walker, Ex-Officio Treasurer; Sally Conway, Denver
Conference Manager; Theria Beverly, MAAC Chairman; Mitch
Kaman, Acting Program Chairman.

The meeting was called to order at 8:40 p.m. by Carole Bogue, President.

2
April, 1984 minutes
approved as corrected

Conference Manager
and registrar to be
added to the fidelity
bond

I. Agenda

The agenda was presented and discussed. (Att. A)

II. Secretary's Report

A,

(M) Smith: To accept the minutes of the San

Jose Board Meetings, April, 1984,
(S) McKewon: as corrected.

PASSED
Corrections made were:

1) Minutes of April 4, 1984, pg. 1, under I-F:
The board also recommended that Carole (changed
to Carrie) compile a list of duties...."

2) Minutes of April 5, 1984, pg. 2, #7:
"....Her Presidential Address was entitled
"Coming of (Age) in the 80's" (add the word

"Age") .

Suzanne passed out her Secretary's Operating
Budget (Att. B).

Carole presented the copy of the annual corporate
report for the minutes. (Att. C)

Suzanne reported that the blanket fidelity bond
is in force and that she made a special request
of the agent for clarification of the policy
language to determine if the conference manager
and the conference registrar will also be covered
by this bond. Reply will be forthcoming.

Suzanne read letters from Jerry Rainwater, Past
President and Mary Rubin, Oklahoma State Director,
citing their attempts to locate WCRA's corporate
seal (Att. C-1 & C-2). Suzanne will follow up
these letters and also attempt to locate it in the
archives.




Transfer of
Treasurer's
records

Officers not required
to keep correspondence,
except Treasurer
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III.

Iv.

Treasurer's Report .

A.

Carrie handed over to Harold the following:

1) Bank signature cards

2) Bank statements

3) Signature stamps

4) Bills outstanding

5) Final accounting from the San Jose
Conference.

Harold was asked to send a copy of the first few
month's accounting to Carol Thurm, WCRLA Accountant
in New Mexico.

Carrie handed out her report. (Att. D) Discussion
followed including questions of the appropriateness
of having so many conference calls and the need

for more explicit direction to Hal at Oxford
Printing.

Carrie suggested that very few items should be
accounted for under the headings "Oxford Mailing"
and "Special Expenses'.

Other items were questioned and moved to hays=:
a more correct representation of where money was
spent. ’

Carrie was congratulated again on a great job for
her preciseness in accounting.

Carrie said she would send all of her past
correspondence to Harold.

Discussion followed regarding the policy
of officers' keeping their correspondence.

(M) Smith: To rescind the policy of 4/4/84
requiring officers to keep copies of

(S8) Fillyaw: their correspondence. To require
Treasurer only to keep copies of
correspondence and bills paid for a
period of 2 years following the end
of his/her term of office.

PASSED

Summary of Evaluations

Carole presented the letter Mitch had written to her
(Att. E) reporting the results of his summary of
evaluations.
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V. 1984 Final Conference Report

A,

Carole handed out the final conference report
(Att. F) and Carrie verified that she did receive
the check of all conference income although it
was received too late to be accounted for in the
1983-84 budget.

Carole reported the authorization for the release
of $50 to Felton Williams and Harold Fillyaw for
copying costs for materials for what they thought
was going to be an institute but was actually
scheduled as a regular presentation. Clarification
is needed in the letter to presenters specifying
what kind of presentation they have been approved
for. Mitch agreed to write a note to that effect
to include in correspondence to presenters.

VI. Yamamoto Affair

A.
B.
Yamamoto release C.
from future
litigation
Correspondence
relative to
Yamamoto Affair
to be kept
D.

Karen reviewed the history of the IRS/Yamamoto
affair for new board members.

She handed out the remainder of her correspondence
and documents relating to this affair. (Att. Gl1-71)

Mitch asked that a clarification of the General
Release be made. Karen responded that the real
meaning of this release is that from the 17th of
July, 1984, any requests for information coming to
WCRLA about this matter shall be referred to

Ruth Thomas, Attorney at Law, with the firm of
Winchester & Thomas, Ltd. in Las Cruces, N.M.

Karen reported to the lawyer that the correspond-
ence relating to the Yamamoto affair was sent to
the WCRLA Secretary and that some of it will appear
in the minutes as Att. G. The bank records will
be kept in her possession for 2 years and then

sent to the archives.

A letter from Karen Smith summarizing the issues
is included as Att. G-72.

VII., President-Elect for 1984-85

A,

Carole reported on the problem Beryl Brown, Presi-
dent-Elect, has had in remaining in the Western
area and serving as President-Elect. This was re-
solved by making known to her the need for her to
resign so that a special election can be held and
another person can be elected to the slot.’
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B.

Board rejects
Beryl Brown's
request for a
leave of absence
and accepted her
resignation

Carole reported that she had spoken to Kate 0'dell,

outgoing Parliamentarian, who suggested drafting a
letter suspending the rules to allow for a special
election in the fall by mail ballot. She also
reported that she and Ann Faulkner drafted a letter
to the membership relating’ this need for a special
election. (Att. H) '

Carole also presented a memo from Ann Faulkner's
Committee (Elections Committee [Att. I]) with

their recommended slate:

1) Sue Brown from New Mexico State
University and

2) Lucy MacDonald, Chemeketa Community
College.

(M) Smith: To reject Beryl Brown's request for
a leave of absence.
(S) McKewon:

Motion was amended

(M) Smith: To accept her letter of resignation.
(Att. J)
(S) Fillyaw:

Amendment Passed
MOTION PASSED

Discussion followed regarding the fact that there
is no provision in the bylaws for an officer's
leave of absence. It was agreed that in the future,
some provision should be made for filling ofZices
vacated by elected officers.

(M) Smith: That the bylaws which interfere with
the holding of a special election be
(S) McKewon: suspended, that the question be put
to the membership in a mail ballot,
and that to conserve time and money,
the Elections Committee be directed to
provide information about candidates
for President-Elect and ballots for
a special election be in the szme
mailing.

PASSED
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Discussion followed centering around concerns that
Sue Brown's nomination would constitute an over-
representation of New Mexico on the board were she
elected. Also, questions were raised regarding
New Mexico State University's willingness to
support two members of the ‘board. The general
consensus was that these problems would be minimal.

(M) Smith: To accept the slate of candidates
for President-Elect. '
(8) Fillyaw:

The meeting was adjourned at 11:45 p.m.



WCRLA BOARD MEETING MINUTES

July 28, 1984 N

Denver, Colorado

Board Members Present: Carole Bogue, President; Suzanne McKewon, Secretary;
Karen Smith, Past President; Harold Fillyaw, Treasurer.

Others Present: Theria Beverly, MAAC Chairman;ﬂCarrie Walker, Ex-Officio

Treasurer; Sally Conway and Vince Orlando, Conference

Managers; and Mitch Kaman, Program Chairman.

The méeting was called to order at 8:45 a.m.

I. Colorado Report

A. Program Committee

Mitch Kaman 1.
accepts position
of Program Chair

Program committee 5.
drafts and plans

Mitch distributed copies of his letter (Att. K)

of acceptance of Chair of the Program Committee,
necessitated by Beryl Brown's resignation. The
letter also lists his committee members. He )
reported on their activities to date.

He also presented the rough draft of the First
Call to Conference (Att. L). Suggestions were
offered and additions made in order to make the
proposal forms more standard. Institute pro-
posal forms will go to the Director of Institutes
and Section meeting proposal forms will go to

the Program Chair. The form will be mailed

in August 1984,

He then handed out a memo to the board (Att. M)
requesting approval of 1985 registration fees.
All fees are to remain the same as they were
for the 1984 conference.

He agreed to contact the Newsletter editor to
keep track of deadlines for inclusion. Ques-
tions were raised regarding the need for the
call for proposals to be of a color other than
white or the buff color of the Newsletter.

Next he handed out a rough draft of the confer-
ence brochure (Att. N). Questions were raised
about the number of brochures to print. Mitch
decided to stay with the same number as last
year (2500). Karen encouraged him to send
plenty of the brochures to the State/Province
Directors,
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6. Mitch also handed out the WCRLA Conference
Program Worksheet. (Att. 0) Carole cautioned
Mitch regarding soliciting people to submit
proposals which did not constitute an invita-
tion to be a paid guest unless it was deemed
necessary by the Program Chairman. He asked
for suggestions for.Keynote Speakers.

7. Theria asked that a scheduled Minority Affairs
luncheon should be arranged preceding the
Keynote address by a minority member. Tickets
should be offered in the registration packet.

Sally reported on proposed leisure tours to
Heritage Square for dinner and a melodrama and also
to Larimer Square. Karen suggested contacting ARA
regarding a hospitality function at an old mansion
in downtown Denver. Efforts will be made to
encourage Publishers to offer hospitality functions
in the hotel and advertised in the program. Karen
also suggested a tour on Thursday morning to ski
areas and for non-skiers.

Mitch considered asking the Publishers to purchase
our mailing labels and send letters to members
encouraging them to come to the conference to see
their displays.

Mitch asked Carole to submit a proposal for an
"Issues and Answers' forum for a section spot.

Suggestions were made for a pre-conference ski-
package on Wednesday.

Mitch reported on 5 publishers already agreeing to
exhibit, He expressed a need to update the list
of publishers and firm up representation for the
1986 conferences, He suggested having the Presi-
dent appoint a Publishers Exhibits Chair for the
next conference either during or preceding the
current conference so that contacts can be made
earlier,

Mitch distributed the proposed 1985 conference
budget (Att. 0-4-6). Discussion followed regarding
costs for mailing in an effort to split up costs
for postage and mailing labels. Differences in
budgeting exist from year to year depending on
institutional support.
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Policy: Mitch H.
raised the

limit for

speakers' honoraria

from $800 to $1,000

The meeting reconﬁened at 2:00 p.m.

Banquet menu

Brunch
arrangements

L.
Denver room M.
rates

‘Mitch reported that he raised the limits of

honoraria for speakers to $1,000 from $800 and
encouraged the board to consider raising the
limit slightly each year.

Mitch and Sally expressed ‘a need for a master
database management disk for the conference
manager. .-

Additions were made including an income item under
publishers ads, insurance on audio-visual aids
and computers, and software for a master database.

The meeting recessed for lunch at 12:30 p.m.

(M) Smith: To accept the 1985 conference
budget as amended.

(S) Fillyaw:
PASSED

Menus

1. Dinner - The board agreed to having a choice
of 3 entrees: :

a. Trout at $16
b. Chicken at $15
¢. Prime rib at $21

2. Brunch - After Sally proposed several options,
the board decided on a seated, served brunch

for $7.50.

Sally reported that airport transfer will be accom-
plished by limousine service at $3.50 per person
and carrying 5 people.

Room rates will be:

870 for a single
$80 for a double
$90 for a triple
$100 for a quadruple
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Audit report
finished

Suggestions for
joint IRA-WCRLA
session at IRA
conference

Job descriptions
to be available at
registration

table

Officers to
finalize job
descriptions

WCRLA BOARD MEETING MINUTES 4
July 28, 1984 '

ITI.

ITI.

Iv.

Bylaws Update

A.

Carole presented the changes passed in San Jose
and those not passed for board consideration.

(Att. P). Article VII, Parliamentary Procedure, is
the section the board will consider next. The By-
laws committee was charged with reviewing the
language in this article and clarifying it for
approval at the next board meeting.

Audit of Treasurer's Books

Sally Conway and Vince Orlando comprised the Audit
Committee which certified that the books were all in
order. (Att. Q)

IRA

(M) Smith: To accept the findings of the Audit
Committee.
(S) McKewon:

Carole encouraged suggestions of members to hold an
IRA-WCRLA joint session at the IRA conference next
year in New Orleans. Among those suggested were:
Garr Cranney, Frank Torres, and Theria Beverly.

Job Descriptions

A.

Carole presented her compilation of job descriptions
from officers, chairmen, and leaders in WCRLA. (Att. R)
Mitch suggested having copies of these available at
the registration table during the 1985 conference

so that prospective appointees and nominees can
peruse them. :

Each officer was asked to comment on and finalize
these descriptions and return them to Carole by
August 30, 1984.

Treasurer's job Description

(M) Smith: To commend Carrie Walker for compiling
all the Treasurer's duties and polish-

(S) Fillyaw: ing up the job description during her
2-year term.

PASSWS

The board will send letters of commendation to her
new dean for her fine job as Treasurer.
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VI.

Liaison contacts
made

VII.

New directions
for MAAC

MAAC changed to
Multicultural
Affairs Com—
mittee (MAC)

Invitation to
co-chair with
IRA a conference
on minority
concerns

MAC to haﬁe
5-7 members

Liaisons

Carole reported on her contacts to new and continuing

liaisons:

Her contacts to date are listed in Att. S.

MAAC Requests

A.

B.

Theria handed out a packet of materials including
her report (Att. T).

The board discussed the letter from Dr. James
Williams expressing his concerns for the direction
of the committee as well as Theria's response to
his letter.

Theria suggested a steering committee of the MAAC
committee - constituting 5-7 members.

She and Harold confirmed that the majority of the
committee voted in San Jose to change the name of
MAAC to Multicultural Affairs Committee (MAC).

The recommendation of the committee that all com-
mittees' chairs be voting board members was
rejected due to the present bylaws and format for
the organization.

The recommendation that the MAAC Chair be a 2-year
appointment was rejected because the bylaws state
that all appointments are to be made on a yearly
basis by the incoming President;but,in practice
since 1978, the MAAC Chair has served no fewer than
2 years.

Theria also noted a letter (Att. T-7) to Carole
inviting WCRLA MAC to co-sponsor with IRA's
Affirmative Action Committee a two-day conference
on minority concerns, tentatively set for September,
1985.

In response to the redirection of MAAC, hereafter
known as MAC (Multicultural Affairs Committee),
the board in concert with Theria as chair of MAC,
determined that the committee itself should have
approximately 5-7 members, appointed by Carole
with suggestions from Theria. Also, the board
agreed, after much discussion, that the vehicle
for a larger group of the original MAAC consti-
tuents exists in the form of a Special Interest
Group.

Therefore, a new SIG may be formed which could



New SIG formed
addressing

minority, ESL,

and learning
disabilities
issues

Directors to
report progress
on new form

New flyers
to contain
membership
application

Publications
to go to
directors

Vacancies in
Northern Calif.
and British
Columbia

JCRL and
Proceedings
to appear in
ERIC

Better quality
photos needed
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VIII.

IX.

include members with concerns in English as a
Second Language (ESL) and Learning Disabilities

as well as other multicultural concerns. A
brochure is being planned for distribution at

the 1985 conference describing this new SIG.

Ann Faulkner had volunteered to chair an ESL-LD
SIG and may also be willing to add other multicul-
tural concerns to this group.

Coordinator of State/Province Directors

A.

B.

Karen circulated copies of her report (Att. U).

She called the attention of the board to the forms
on which she asked State/Province Directors to
report the progress of the state committees.

(Att. U-3)

Karen also showed her response to many requests
from State/Province Directors for large numbers

of brochures: A one-page flyer with a short
description of WCRLA and an application for member-
ship. (Att. U-13) '

She reported on two "traveling" sets of Journals
and Proceedings that are to go to State/Province
Directors when they need samples of these publica-
tions. Carole told of the existence of a set of
Proceedings in some sort of display stand.

Suzanne was given the task of locating these.

Karen reported that there are currently vacancies
in Directorships of Northern California and
British Columbia.

She reported that the practice of sending updated
memberships to all directors is working well.

JCRL and Newsletter

A.

Carole reported on the pursuits of Delryn in
spreading the word to ERIC and the Journal of
Reading that our JCRL and past Proceedings are
available for wider circulation. (Att. V and V-1)

Carole also shared a copy of a letter to Vince
Orlando bemoaning the recent poor quality of
conference photographs. Efforts will be made to
improve the situation for the 1985 conference.
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X. Conference Sites

A.
1986 Conference
site still open
B.
C.

Two possible
bids from
Tucson considered

Tucson considered
for 1986

Deadline set
for Southern
California bid

1986 - Southern California

Carole presented packets from Patti Dozen and Ann
Faulkner representing the -Hyatt Regency Long Beach
(Att. W). The board was very concerned about the
high room rates and having to pay for meeting
rooms. ’

The board also considered a tentative, alternative
plan suggested by Ann Faulkner (Att. W-5) involv-
ing the University of Southern California and the
University Hilton. This plan also has problems.
No action was taken on either bid.

1987 - Tucson

Theria presented two very appealing bids from the
Holiday Inn and the Doubletree Resort. (Att. W-6-15)

The board was so impressed with these two bids that
the following action took place: '

(M) Smith: Theria investigate the availability
of Tucson for 1986 at either hotel

(S) Fillyaw: and if available to accept the Tucson
bid for 1986 and direct the Site Com-
mittee to develop another bid for
1987.

FAILED

Carrie suggested close consultation with all in-
volved with the Southern California bid so as not
to offend anyone. The board will set a deadline
for site and conference manager selection.

(M) Smith: Theria investigate availability of
' Tucson sites for 1986. Carole

 (S) Fillyaw: dinvestigate pulling together a con-

crete bid for California in 1986.

The deadline for these investigations'
completion is Sept. 1, 1984. Each
will report to the board via telephone
conference call,

PASSED

The meeting was adjourned at 6:30 p.m. in the
midst of a thunderstorm,
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Others Present:

Directors to

be given options
for reporting
expenditures

Authorization
for reimburse-
ments detailed

WCRLA BOARD MEETING MINUTES

July 29, 1984

Denver, Colorado

Carole Bogue, President; Karen Smi;h, Past President;
Harold Fillyaw, Treasurer; Suzanne’ McKewon, Secretary.

Mitch Kaman, Program Chairman;.Theria Beverly, Multi-
Cultural Affairs Committee Chair.

I. Financial Matters: Officers; State/Province Directors;

A,

Committee Chairs; SIG Leaders.

The coordinator of State Directors will draw up a
list of approximately 5 duties relating to the
directors' reporting of expenditures with options
and deadlines evident.

The board agreed to budget the same amount ($50)
to each state director and to make available
special appropriations through conference calls in
the future.

Authorization for reimbursement request forms

1. The board agreed that all officers' request
forms, except the President's, shall be signed
by the President. Presidents' forms are signed
by another officer.

2. State/Province Directors' forms shall be signed
by the Past President.

3. SIG Leaders' forms shall be signed by the
President,

4, Editors' forms shall be signed by the Treasurer
(with calls from the Treasurer to the Past
Treasurer or President for verification of
bills).

Suggestions were made regarding an approved list of
payees with whom we have established accounts. A
policy is evolving to allow for standardized finan-
cial procedures for everyone handling money in the
organization.
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II.

NADE-WCRLA
Placement
Service post-
poned until
1985-86

ITI.

Duties of
interim
Pres.-Elect
compiled

Iv.

1984-85 Budget
request forms

Secretary to
investigate
archives site

Newsletter
article forth-
coming on budget
procedures

July 29, 1984

WCRLA-NADE Placement Service Update

Carole reported that she had not heard from the NADE
president and if the response to her request comes
after the date of this meeting the board will consider
the issue at the next meeting. (Response in attach-
ments as Att. Y)

.

(M) Smith: Because NADE has not responded to the
Joint Placement Task Force Proposal, to
rescind the decision to support a Place-
ment Service with NADE during this fiscal
year and commission the Task Force to
renegotiate the conditions of the service

for 1985-86.

(S) McKewon:

PASSED

Position of Program Chair to interface with a Presi-
dent-Elect

A. Carole announced that she will draft a job descrip-
tion for the incoming President-Elect including
duties as a member of the Program Committee and
assisting the Coordinator of State Directors to
build up membership. Other duties will include
strengthening SIG's, working on the Bylaws and
Awards Committees. (Att. Z)

Budget

A. Carole handed out her collection of budget work-
sheets and funding request forms. (Att. VV)

B. A recommendation was made to consider raising dues
at the next meeting.

C. The Secretary was charged with the task of going
to the site of the Archives to determine what is
there, Funding for this trip to Orange County
will be accounted for under the Archivist's
budget.

D. Carole was asked to write an article for the News-
letter to give examples of budget expenditures and
income to clarify how funding works, how decisions
are made for allocations, etc.
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Southern Calif.
Directors'
request to be
clarified

1984-85 Budget
approved

Software SIG
to function
witn NADE

Addresses for
computer systems
offered

July 29, 1984

E. Karen agreed to correspond with the Southern
California State Directors' regarding their
requests for special funding of $150 and explain
that they will each get $50 as a regular allotment
and because there are 3 directors in this area,
they will automatically receive $150. Also, their
special request of $150 for a directory and
special conference mailing was also approved.

(M) McKewon: To accept the 1984-85 proposed
budget.
(S) Smith:

Software SIG Cooperation with NADE

In response to Lucy MacDonald's letter (Att. X) the
board agreed to appoint her to represent WCRLA on
NADE's software evaluation SIG. The board also
expressed its thanks to her for sharing her personal
addresses on two computer systems. (Att. X)

The meeting was adjourned at 11:42 a.m.

Respectfully submitted,

Suzanne McKewon,
Secretary

These minutes have not been approved.

SMK/bi



Attachment A

WCRLA BOARD MEETING SCHEDULE

Friday 7:00-9:30
July 27

Saturday 8:30-12:00
July 28

12:30-1:30

1:30-6:00

Sunday 8:30-12:00

July 29

1. Approval of Agenda/Additions
2. Secretary's Report/Correction of Minutes
3. Treasurer's Report
4. 1984 Final Conference Report
and .Coordinator of Chairs:Report
5. Don Yamamoto Affair
6. IRS |
%
7. President-elect for 1984-85
1. Program Chair's Report-1985 Conference
2. 1985 Conference Co-managers Report
3. Proposed 1985 Conference Budget
4. Sale of Procéedings/JCRL at Conference
5. Corporatiqn Report
6. By-laws Up-date
7. IRA - 1985
Lunch _
1. Job Descriptions: Officers, State Directors,
Committee Chairs, SIG Leaders, Editors
2. Liaisons who have Responded for 1984-85
3. MAAC Requests |
4, Newsletter Report
5. JCRL Report
6. Committee Reports
Conference Site Selection, 1986
Conference Site Selection, 1987
7. wCRLA;NADE Placement Up-date
1. Reporting on Financial Matters: Officers,
State Directors, Committee Chairs, SIG Leaders
2. Guidelines for Funding Requests-State Directors
3. Budgét - Board 1984-85




EXPENDITURES

1983-84 WCRLA Secretary's Operating Budget

Attachment B

Budgeted

Spent (through June 30,1984)

Balance

$300

.

4

April 2, 1983. $20 for postage for Summary of Min=}:.

utes. (Should be reflected on 1982-83 budget)

July 1,1983. $1.00 Bank service charge.

July 22, 1983. $2.00 for Telephone monitoring
device,

August 1,1983. $1.00 for Bank service charge.
Aug.%4,1983, $20.00 for postage.
Sept. 2,1983. $1.00 Bank service charge.

Sept. 15,1983. $8.88 for copying of Policies
and Procedures Handbook.

Sept. 15, 1983. $12.90 for supplies including
binders for Policies and Procedures Handbook.

Oct.%4,1983. $13.44 Postage for special mailing of

minutes from fall board meeting.

Nov.1,1983. $1.00 Bank service charge.

Nov.15,1983. $3.81 for copies from PIP.




Attachment B-1

Spent (through June 30,1984) Balance

Nov.16,1983. $ .38 for copiés from PIP

Nov.16.1983. $20 for postage.
Dec.1,1983. $1.00 Bank service charge.
Jan,1,1984. $1.00 Bank service charge.

Jan.5,198%., $20.00 for postage.

Feb.1,1984, $1.00 for Bank service charge.

Feb. 6,1984., $ .62 for Pacific Bell Telephone
charge. (Karen Smith)

Feb.7,1984, $1.38 for copies from PIP.

Féb.8,l984. $9.17 for Pacifiec:Bell-Telephone
charge. (Carrie Walker) :

Feb. 8,1984. $2.77 for Pacific Bell Telephone
charge. (Carrie Walker)

Feb.29,1984 $20 for postage.

Feb.29,1984, $14,34 for supplies including
large envelopes, legal pads, and tab dividers.

Mar;l,l984. $1.00 for Bank service charge.

Apr.1,1984, $1.00 for Bank service charge.

Apr.2,1984. $1.70 for copies from PIP.

Apr.4,1984, $10.50 for copies from Supercopy
Center, San Jose, CA during board meeting.




Attachment B-2

Spent (through June 30,1984)

Balance
- Apr.4.1984. $1.00 for copies from Hyatt Ho:f

tel, San Jose, CA, for MAAC requests from _

the board.

May 11, 1984, $1.27 for copies of the "To

Do" lists for board members. PIP.

May 26, 1984, $86.50 for Kinko's Copy

Center for copies of board minutes.

May 30, 1984. $21.51 for postage for mailx

ing minutes.

Petty Cash $1.29 -
Totals $302,46 (2. 45)




Summary of Banking Activity

Passbook Savings Acct. at San Diego FedemalLSavings 3
(4-12-83 to 8-8-83)

Advance $200.00

Interest 6-25-83 1.03
Subtotal 201.03

Expenditures 20,00
Balance at end of 1982-83 fiscal year 181.03

- Passbook Savings Acct. at San Diego Federal Savings
(7-1-83 to 4-30-84)

Cash on hand July 1, 1983 $181.03

Advance from operating budget

(4-19-8@) 100400

Interest earned 7-1-83 to 6-30-84 5.14
Subtotal 286.17
Expenditures 173.18

Balance as of 4-30-84 112.99

Attachment B-3



Checking Acct. at Sun Savings and Loan
4-30-84 to 6-30-84

Attachment B-4

Initial Deposit $112.99
Expenses 109.28
Subtotal 3.71
Petty cash deposit 1.29
Balance as of 6-30-84 5.00

e



Balance Sheet

Attachment B-5

Operating Budget $300.00
Expenditures 302.46
(2:46) .
‘Income from interest 6.17
Petty cash deposit 1.29

Total of income and cash on hand 7.46

Total Assets (sum of the above) 5.00
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Attachment C-2

Department of Education & Psychology Reading Center

Lawton, Oklahoma 73505

‘July 9, 1984 .

Dear Suzanne:

I'11 bet you'd given up hope of ever hearing from me. It took a while, but I
- finally spoke with Dr. Holmes'husband who doesn't remember seeing the seal.
Guess I'd better back up and start at the beginning.

I called Central State University and discovered that Dr. Holmes is deceased,
having died 2-3 years ago. I was referred to several people on campus, none
of whom were ever in their offices. A secretary finally told me that a special
ceremony had been held to honor Dr. Holmes in May, and referred me to Dr. Helen
Carter at Oscar Rose College who had set up the ceremony. Through her
secretary (on the 4th or 5th attempt to reach Dr. Carter the secretary
decided to try to find out some answers for me) I finally got the husband's
name, address and phone number. I'd attempted to call the Holmes with the
«general address you had, but after 5 incorrect numbers had given that up.
The husband is Mr. A.B. Holmes

704 NE 20th

Oklahoma City, OK 73105

(405) 524-6530
He indicated that he had not found anything resembling a seal in her effects,
but would also check with his daughter. and would call lf they found it. I
have heard nothing further.

Has anyone checked with Jerry Raimwater? He is still current on my address
list and I believe was a former president. I don't know what else I should be
doing here, but if you have a suggestion, please let me know. : .

Again, I apologize for taking so long to get this information. Incidentally,
Dr. Holmes had moved to OU before her death. Don't know if that needs to be
followed up.

Yours in WCRLA,

7%/5@/



Annual Report of the Treasurer of t%é
Western College Reading and Learning Association
for fhe period
July 1, 1983 - June 30, 1984

Prepared for the Board of Directors' Meeting.
in Denver, Colorado, July 27-29, 1984
by
Dr. Carolyn Walker

Attachment D



WCRLA Operating Budget

July 1, 1983 - June 30, 1984

(set Sept. 18, 1983)

Attachment D-1

CATEGORY ITEM REQUESTED APPROVED
Board of Directors Meetings $2000 $1600
Secretary ’$ 300 $ 300

Treasurer $ 600 $ 600

President $ 300 $ 300

Conference Calls $ 400 $ 400

Supplies $ 500 $ 500

Special Expenses - $ 600

$4100 $4300

Oxford Mailing Mail Service & Membership - $2000
¢ Publications Newsletter $4310 $4900
Journal $2850 $1850

Proceedings /Journal $4756 $4710

$11916 $11460

Committees Awards/Scholarships $ 570 $ 570
By-Laws/Archives — $ 100

Conference Site Selection - $ 100

MAAC $ 350 $ 500

Nominating $ 35 $ 100

Placement $ 200 $ 150

$1155 $1520

Task Force Elections Process - $ 100
Placement/Joint w/NARDSPE $ 705 $ 100

$ 705 $ 200
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WCRLA Budget-Page 2

CATEGORY ITEM REQUESTED APPROVED
Special Interest Groups Organization $ 20 $“x20
Adv. Rdg. Comp. - 0

Basic Reading $§ 75 $ 75

Computers 4; 0

Critical Thinking L 0

LAC Mgt. $ 465 $ 300

Political Action $ 200 $ 200

Research - 0

i Sp. Needs Students - 0

$ 760 $ 595

State Organizations Coordinator $ 500 $ 700
S.D. Luncheon (Conf.) $ 250 $ 250

Allotments/ea. S.D. $1200 $1200

Sp. Requests: CO $ 650 $ 250

ID $ 90 $ 40

N. CA. $ 200 $ 200

OR $ 200 $ 50

S. CA. $ 350 $ 350

X 0 0

$3440 $3040

Summer Institute Planning - 0
TOTALS $22076 $23115
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WCRLA Budget--Page 3

EXPENDITURES

1983-84 WCRLA Operating Budget &;
(July 1, 1983 - June 30, 1984)

Board of Directors i

T

BUDGETED SPENT (through June 30) BALANCE

Meetings L $1600 | 09/16/83 $116.66 to Hyatt San Jose. Board $306.50
dinner for six people.

09/17/83 $73.03 to Hyatt San Jose. Lunch for
Board and invited guests.

09/17/83 $126.96 to Pacific Fish Co. Dinner
for nine people (Board and guests).

09/18/83 $39.30 to Hyatt Hotels. Lunch for
Board during meeting.

09/26/83 - $309 to Karen G. Smith for airfare
and mileage for San Jose Board Meeting, Sept.
16-18, 1983.

09/26/83 $158 to Suzanne McKewon for San Jose
Board Meeting (airfare).

09/28/83 $178.50 to Lucy McDonald for airfare
and phone call for Board Meeting in San Jose.

04/03/84 $68.75 to Hyatt Hotel, San Jose, for
Board dinner for seven people.

04/04/84 $34.36 to Hyatt Hotel, S.J., for .
Board breakfast for 6 people. :

04/04/84 $61.64 to Hyatt Hotel, S.J., for
Board lunch for seven people.

04/04/84 $133.30 to Hyatt Hotel, S. J., for
Board dinner for seven plus two extra desserts,

Subtotal: $1299.50
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WCRLA Budget—-Page 4

BUDGETED SPENT (through June 30) BALANCE
+Secretarz $300 %05/09/83 $200 advance to Suzanne McKewon to *6
(McKewon) ' pay her '83-84 secretary's expenses.

04/04/84 $100 advance to Suzanne McKewon for
secretary's expenses.

¥

Subtotal: $300

e
H

Treasurer $600 07/07/83 $38.07 to LAC, Stanford,~for phone, [$312.82
(Walker) postage and copying.

*%09/19/83 $250 to Professor Richard P. Kubelka
for mathematics/accounting consulting on 1982-
83 Treasurer's Report.

. 01/18/84 $96.74 to LAC, Stanford, for postage,
copying and phone for the period 07/01/83-
12/31/83.

04/04/84 $3.37 to Carrie Walker; reimbursement
for xeroxing costs for Board meeting in San Joss.

04/01/84 $6.00 to Carrie Walker for two
cashier's checks (to Allstate for Scholarship
. Fund & Security Pacific for sale of Cross
speech at S.J. Conference).

05/11/84 $83.00 to LAC, Stanford, for postage,
copying and phone calls. '
06/30/84 $60 to Richard P. Kubelka for mathe-
matlcs/accountlng consulting on 1983 84
Treasurer's Report.

Subtotal: $287.18 . ..

President $300 12705783  $26.19 to Cruces Trophy for Pre- ($507.56)

(Smith) sident's plaque.

01/20/84 $8.00 to K. Smith for photocopying
bank statements for IRS reports.

04/09/84 $757 to K. Smith for trip to attend
and present at IRA Conference, May 5-10, 1984.

I

+ A complete accounting of the secretary's income and expenditures for the 1983-84
fiscal year is available.

* Although paid in the 1982-83 fiscal year, this is an expense of the‘1983—84 budget.

*% Although paid in the 1983-84 fiscal year, this is an expense of the 1982-83 budget
and is thus deduéted from 1983-84 reserves.
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BUDGETED

SPENT (through' June 30)

BALANCE

President
(continued)

04/11/84 $16.37 to Oxford Mailing for labels
of membership requested by K. Smith for Journal
of Developmental and Remedial Education

Subtotal: $807.56 ;

Conference Calls

$400

by Karen Smith, President (07/19/83 and

10/11/83 $190.26 to Center for Léarning <f362.93)

Assistance, N.M.S.U. Two conference calls

07/22/83).

01/20/84 $121.29 to Center for Learning
Assistance, N.M.S.U. for conference call,
Board meeting, on 10/26/83.

03/16/84 $68.46 to Center for Learning Assis-
tance, N.M.S.U., for Board of Directors' call

on 12/09/83.

05/02/84 $254.90 to Center for Learning Assis—
tance, N.M.S.U., for Board of Directors' call
on 02/01/83.

06/27/84 $128.02 to Center for Learning Assis-
tance, N.M.S.U., for Board of Directors' call
on 03/14/84.

Subtotal: $762.93

Supplies

(Stationery,
brochures,
banner, Pre-
sident's
awards)

$500

07/05/83 $62.53 to Oxford Mailing for WCRLA
brochures and mailing.

10/17/83 $103.22 to R.B. Printing [$136 -
32.78 = $103.22]; $32.78 = UPS charge for mis-
mailed brochures. :

10/31/83 $13.31 to Oxford Mailing for printing
300 invoices.

11/25/83 $8.12 to Security Pacific Bank
for check order.

01/18/84 $183.68 to R.B. Printing for 1000
brochures and inserts.

05/21/84 $350.35 to R.B. Printing for letter-
head, brochures and freight via UPS.

05/31/84 $1.98 debit for endorsement stamp.

Subtotal: $723.19

($223.19)
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BUDGETED SPENT (through June 30) BALANCE

Special Expenses | $600 07/19/83 $6.00 to N.M. State Corporation | ($1924.16)
Committee (K. Smith).

08/02/83 $55.00 to N.M. State Corporation
Committe (K. Smith). ;

5

08/11/83 $132 to Dick Lyman for three nights'
hotel expenses last year at NARDSBE in Little
Rock.

01/10/84 $62.85 to Cooper, Jensen & Morrow,
P.A., for tax preparation services.

03/19/84 $1005.60 to Cooper, Jensen & Morrow
($250 for preparation of tax return for fiscal

year ending June 30, 1983; $755.60 for work |
on D.:.Yamamoto case).

03/19/84 $98.10 to Carole Bogue, Pres-Elect,
attendance at NARDSPE Conference Mar. 8-11,
1984,

03/28/84 $187.97 to Winchester & Thomas,
attorney's fees re: D. Yamamoto.

P 06/04/84 $90.35 to Winchester & Thomas,
attorney's fees re: D. Yamamoto.

06/04/84 $396 to Barney & Barney for bonding
of all members of the Board for three years.

06/22/84 $58.86 to Winchester & Thomas,
attorney's fees re: D. Yamamoto.

06/22/84 $31.43 to Cooper, Jensen & Co.,
accountants. ‘ :

06/30/84 $400 to United Bank of Boulder for
bank records'search re: D. Yamamoto.

Subtotal: $2524.16

TOTAL $4300 $6704.52 : ($2404.52)
(Board of Directors) :
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Oxford Mailing

BUDGETED

SPENT (through June 30)

BALANCE

Mail Service
and Membership

$2000

07/12/83 $643.02 for June membership
maintenance and postage.

08/08/83 $302.61 for July membership,mainte-
nance. N

09/14/83 $231.13 for August membetship mainte-
nance. :

' 02/03/84 $11.70 for service providing 480

11/08/83 $245.90 for Sept. and Oct. member-
ship maintenance.

01/10/84 $63.95 for December membership
maintenance.

labels of WCRLA membership list for Scott,
Foresman & Co.

02/13/84 $11.50 to process sale of mailing
list (labels) to Dr. Rona Flippo at U. of Wisc.

02/16/84 $248.33 for Nov., Dec., Jan., mem-
bership maintenance.

02/16/84 $156.29 to print 1000 renewal notices
and 500 final renewal notice envelopes and
typeset and paste-up.

02/16/84 $127.46 to mail March renewal notices
to 364 plus postage.

03/19/84 $355.43 for February membership mainte-

nance.

03/23/84 $47.93 to print 1000 #10 regular envel-
opes for use at mailing office.

04/11/84 $56.77 to mail 8 June renewal notices
and 220 March final renewal notices.

04/11/84 $526.33 for March membership mainte-
nance.

05/11/84 $142.38 for April membership mainte-~
nance.

05/11/84 $13.20 for mailing 26 July renewal
notices.

($1748.70)
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BALANCE

l6-page Newsletter.

07/05/83 $270.56 to Oxford Mailing for mailing
summer Newsletter and spring Journal.

10/07/83 $110 to Jane Hopper for round-trip
airfare to San Jose for Sept. Board Meeting.

10/07/83 $175.85 to Oxford Mailing for mailing
fall Newsletter and Journal. )

10/24/83. $1158.62 to Time Business Forms for
16-page Newsletter.

12/14/83 $1168.04 to Time Business Forms for
l6-page Newsletter.

12/14/83 $98.19 to Oxford Mailing for mailing
winter Newsletter.

03/19/84 " $1046.94 to Time Business Forms for
1000 12-page Newsletter.

03/19/84 $201.13 to Oxford Mailing for mail-
ing spring Newsletter with winter Journal.

04/17/84 $102.71 to Jane Hopper for postage,
xeroxing and annual mileage.

06/30/84 $1049.56 to Time Business Forms for
1000 12-page Newsletter.

BUDGETED SPENT (through June 30)
Mail Service 05/11/84 $77.71 to print 500 "welcome" lettersf I
and Membership 500 "Thank you for renewal"' letters and 500
(continued) "member resources" forms.
06/22/84 $474.11 for May membership mainte-
nance. 4
06/30/84 $12.95 for mailing 11 renewal and 6
final renewal notices.
TOTAL
(Oxford Mailing) $2000 $3748.70 ($1748.70)
Publications
BUDGETED SPENT (through June 30) BALANCE
Newsletter $4900 | *06/30/83 $1133.04 to Time Business Forms for | ($1710.24)

*Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget.
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BALANCE

BUDGETED SPENT (through June 30)
Newsletter I 06/30/84 $95 60 to Oxford Mailing for mailing &
(continued) summer Newsletter.
Subtotal: $6610.24

Proceedings/Jour- | $4710 08/08/83 $2400 to printer (Don Girard ‘for 15th ($1886.88)
nal of College Annual Proceedings).
Reading and -
Learning 11/28/83 $1800 to Don Girard (progress billing)

for 16th WCRLA Conference Journal.

05/21/84 $196.88 to Oxford Mailing for mailing

16th Journal, pick up at printer and and post-

age costs.

 06/27/84 $2200 to Don Girard for printing 1000
Journal of College Reading and Learning.
Subtotal: $6596.88

Journal $1850 *%04/21/83 $1000 advance to Mike O'Hear for $200

Journal expenses.

¢ 11/08/83 $500 advance to Mike O'Hear for
printing and postage.
02/15/84 $150 to Mike O'Hear.
Subtotal: $1650.00

TOTAL 511,460 $14,857.12 ($3397.12)
(Publications) ' .

*Although paid in the 1982-83 fiscal year, this is an>expense of the 1983-84 budget.

Committees

BUDGETED SPENT (through June 30) BALANCE
Conference Site $100 $100
Selection :
Placement .$150 04/09/84 $144 .15 to Anna-Marie Schlender ($100.05)
: for xeroxing ($39.15) and postage ($105)
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BUDGETED SPENT (through June. 30) BALANCE
Placement 05/11/84 $105.90 to Center for Learning Assis- |
(continued) tance, N.M.S.U. for conference call for Chair-

person WCRLA/NADE Task Force. # W ho /1 / fnldo ndi JI‘LQ/)..*}?&"LM/ _

Minority Affairs | $500 10/25/83 $159.06 to Miranda Montgomery for ome | $340.94
night and airfare to attend San Jose Board Meet-|

ing in September. ’

Bylaws/Archives |$100 ' “r $100

Nominating $100 09/13/83 $43.40 to Betty Levinson for phone A $56.60
calls.

Awards/Scholar- $570 *10/26/83 $796 to Allstate Savings to open new $5§4

ships account for Scholarship fund. (See page 19)

04/17/84 $36 to Vince Orlando for outgoing
president plaque.

TOTAL $1520 $488.51 § .49
(Committees) : '

Task Forces

BUDGETED SPENT (through June 30) BALANCE

Publications 0 09/14/83 $8.32 to Delryn Fleming for phone ($8.32)
calls for task force.

Elections Process [$100 04/04/84 $25 to Betty Levinson for xerox, post4 $75.00
age and phone calls. A4l 10 2,00

Placement/Joint $100 02/14/84 $103.79 to Center for Learning Assis-| ($3.79)
with NARDSPE tance, N.M.S.U. for WCRLA-NARDSPE Placement
Task Force Conf. call (Brown, Reed, Kaman,
Buchanan and Shelton).

TOTAL $200 , $137.11 $62:89
(Task Forces)

*This is not a debit. It is merely a transfer of funds from checking to savings.
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Special Interest Groups
BUDGETED 'SPENT (through June 30) BALANCE
Organization $20 $20
Adv. Rdg. Comp. 0 0
Basic Reading $75 : $75
Computers 0 ni 0
Critical Thinking 0 0
LAC Management $300 %05/20/83 $200 to Patti Dozen for LAC Manage- 0
- ment Network SIG start-up money. ‘ .

06/30/84 $100 to Patti Dozen for SIG Learning

Center Management expenses. o
Political Action [$200 08/11/83 $200 to Pat Benner per Dick Lyman's 0

and Karen Smith's authorization. .. o
Research 0 0
Special Needs 0 0
" Students
TOTAL $595 $500 $95

(Special Interest

Groups)

*Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget.

State Organizations

BUDGETED

SPENT (through June 30)

BALANCE

Coordinator
(Lyman)

S.D. Luncheon
(San Jose €onf.)

$700

$250

10/18/83 $22.45 to Oxford Mailing (Lyman).

04/09/84 $377.75 to Dick Lyman for Colorado
Conf. ($340.36) and Oregon Conf. ($37.39).

04/17/84 $33 to Oxford Mailing for packaging
and shipping of past publications to D. Lyman
at Hyatt for conf. display.

$266.80

$250

D-11
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BUDGETED

SPENT (through June 30)

BALANCéV

Allotments/each
State Director
($50 per state)

Special Requests:

Colorado

Idaho
N. California

Orégon

S. California

Texas

$1200

$250

840
$200

$50

$350

0

*Although paid in the 1982-83 fiscal yeaf, this is an expense of the 1983-84

‘05/02/84 $57.60 to Florence Schale, At-large
State Director for poster and postage.

*05/19/83 $50 advance to Pat Mulcahy, Colorado
State Director for 1983-84 allotment.

06/25/84 $25.48 to Barbara Swanson, State
Director, Idaho for 1983-84 expenses.

10/24/83 $7.98 to -Oxford Mailing for ﬂending
material to S. Deese, N.M. »

04/09/84 $31.64 to Susan Deese, N.M. for mail-
ing and xzeroxing for conference. .

05/21/84 $19.55 to Mary Rubin, S. D., Okla-
homa, for postage.

04/09/84 $50.00 (out of $72.35; $22.35 charged
to Special Requests) to Anna Marie: Updegraff,
Oregon State Director, for stamps for mailing
newsletter.

04/09/84 $50 to Victoria Knostman, So. CA
State Director; for telephone and stamps.

10/24/83 $7.98 to Oxford Mailing for sending
material to D. McGinty, Texas State Director.

01/10/84 $120.85 to Pat Mulcahy for guest speaker
expenses at Colorado State Conference.

04/09/84 $22.35 (out of $72.35; $50 charged
under State Director) to Anna Marie Updegraff,
for stamps for mailing newsletter.

08/11/83 $14.15 to Oxford Mailing for N. Deu-
tsch's request for printout of membership,
letterhead, and postage.

04/09/84 $50 to Nancy Deutsch, for phone
calls.

05/21/84 $18.02 to Oxford Mailing for member-
ship labels requested by Nancy Deutsch.

$899.77

$129.15

$40
.$200

$27.65

$267.83

.0

budget. -
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BUDGETED SPENT (through June 30) BALANCE
Coordinator from | O 09/13/83 $104.01 to Oxford Mailing requested ($398.02)
last year by Ann Faulkner to mail Expertise Network
(Faulkner) Brochure. :

09/13/83 $294.01 to Ann Faulkner for printing
and mailing 1000 copies of the Expertise Network

P
i

TOTAL $3040 : $1356.82 i $1683.18

(State Organiza-
tions)

Summer Institute

BUDGETED SPENT (through June 30) BALANCE

1983-84 OPERATING BUDGET TOTAL.
(Exclusive of Conference Expenditures) -

BUDGETED SPENT (through June 30) BALANCE

GRAND TOTAL $23,115 $27,792.78 ($4677.78
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Conference 1984*

BUDGETED

SPENT (through June 30)

BéLANCE

0

Conference, 1983-84.

*%05/23/83 $1000 advance to Carole Bogue for S.J.

07/21/83 $29.30 to Oxford Mailinmg. ,

12/14/83 $29.35 to Oxford Mailing.

02/03/84 $1000 advance to Carole Bogue for
conference. ‘

03/26/84 $100 to Sally Conway in Denver for
1984 Conference Brunch.

03/27/84 $78.23 to Mitch Kaman ($66.23 for '84
Conference Evaluation Forms and '8% Conference
Session Evaluations and $12 to send them

" United Parcel to Rose Wassman).

04/06/84 $184 to S.J. Hyatt for Super-Copy to
make 200 copies of K. Patricia Cross's 23 page
speech @ 4¢/page.

04/09/84 $36.66 to Cruces Trophy and Awards
Center--placque for Gene Kerstiens.

04/11/84 $30.14 to Oxford Mailing for printout
of current and expired members for Smith,
Bogue, and Wassman (for conference).

05/02/84 $800 to K. Patricia Cross for partial
payment of honorarium and airfare for WCRLA
Conference. ($787 balance to be paid by HBJ
Media Systems.) '

05/02/84 $200 to Dr. Theodore Murguia, Presi-
dent, San Jose City College, for honmorarium
for WCRLA Conference.

*See note two under Accounts Receiveable.

**Although paid in the 1982-83 fiscal year, this is an expense of the 1983-84 budget.

($3487.63)
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(excluding interest iﬁcome)
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Deposits (July 1, 1984 to June 30, 1984)

07/05/83 Dues: $ 430.00 i
Proceedings: $°24.00 .
$ 454 .00 sqbtotal
07/08/83 Dues: $ 510.00
Proceedings: $ 8.00
- $ 518.00 subtotal
07/13/83 Dues: $ 100.00
Proceedings: $ 40.00
$ 140.00 subtotal
08/01/83 Dues: $ 260.00
Proceedings: $ 48.00
$ 308.00 subtotal
08/29/83 Dues: $ 460.00
Proceedings: $ 84.00
Exhibitors: $ 50.00
Other: $ 101.50
$ 695.50 subtotal
09/1%/83 Dues: $ 425.00
Proceedings: $ 90.50
Exhibitors: $ 150.00
$ 665.50 subtotal
09/23/84 Dues: $ 100.00
Proceedings: $ 13.00
$ 113.00 subtotal
09/26/83 Royalty on Mailing
List (Jossey-Bass): $ 14.54 subtotal
09/28/83 Portland Conference: $ 583.26 subtotal
10/17/83 Dues: $ 250.00
Proceedings: $ 84.00
$ 334.00 subtotal
11/17/83 Dues: $ 675.00
Proceedings: $ 115.00
Exhibitors $ 300.00

$1090.00 subtotal

11/29/83 Exhibitors: $ 350.00 subtotal
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12/08/83 Dues: $ 450.00
Proceedings: $ 89.00
Exhibitors: $150.00
$°689.00 subtotal
01/09/84 Dues: $ 350.00
Proceedings: $ 24.00
Other (sales): $ 25.56
$ 399.56 ;
01/10/84 WCRLA Network Listing
(P. Mulcahy): $ 2.00 Subtotal
02/08/84 Dues: $ 975.00
Proceedings: ~§ 83.00
$1058.00 subtotal
02/21/84 Dues: $ 895.00
Proceedings: $ 158.00
Other (labels): $ 26.41
: $1079.41
03/07/84 Dues: $1390.00
Proceedings: $ 16.00
Exhibitors: $ 150.00
$1556.00 subtotal
03/07/84 Dues: $ 330.00
Proceedings: $ 8.00
$ 338.00
03/21/84 Dues: $1225.00 subtotal
03/30/84 Dues: $ 200.00
Proceedings: $ 75.00
$ 275.00 subtotal
04/09/84 Other (sales): $ 115.00 subtotal
04/12/84 *Scholarship fund: § 116.77 subtotal
04/30/84 Dues: $ 840.00 subtotal
05/24/84 Dues: $ 670.00 -
Proceedings: $ 75.00
Conference: $2625.00
$3370.00 subtotal
06/20/84 Dues: $ 250.00
Proceedings: $ 56.00
Conference: $ 60.00

—1iv

**$ 366.00 subtotal

*Money collected at the San Jose Conference for the Scholarship Fund.

**The net deposit is $306, not $366, since this $60 offsets the bank statement debit
of 03/13/84 for returned check in Canadian dollars.



Total
Total
Total
Total
Total
Total
Total

Summary of pages 15 and 16

Dues

Proceedings
Exhibitors
Scholarship
Portland Conference
San Jose Conference
Other

Grand Total

$10,785
$ 1,090

$16,635.

WCRLA Budget--Page 17

.00
.50
.00
77
.26
.00
.01 -

54
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Summary of Banking Actdvity

&
Checking Account '

Cash on hand in checking account (07/01/83) $4824.92
Transfer to checking from savings at San Francisco Federal ;
Savings and Loan (10/24/83) "$4000.00
Withdrawal to establish scholarship fund at Allstate ’
Savings, now called Sears Savings Bank (10/26/83) - ($§ 796.00)
& .
Transfer to checking from savings at San Francisco Federal
Savings and Loan (02/07/84) $5000.00
Transfer to savings at San .Francisco Federal Savings and
Loan from checking (06/04/84) ($3000.00)
Transfer to checking from savings at San Francisco Federal
Savings and Loan (06/27/84) ’ $2500.00
Non-interest income, less S.J. Conf. scholarship monies (Dues,
Proceedings, Exhibitors, Portland Conf. and Misc.) $16,518.77
Subtotal . $29,047.69
4 v )
Expenditures —-- Operating Budget ($27,792.78)

Monies advanced from checking account during 1982-83 to
1983-84 Operating Budget ($2583.04) and 1984 Con-

ference ($1000.00) . $3583.04
 Expenditures for 1984 Conference ($3487.68)
Expenses for 1982-83 Budget (taken from resefves) ($250.00)
Advances to 1984-85 Budget (¢ o )
Subtotal: | | | ($27,947.42)

Checking Account Balance as of 06/30/84 - $1100.27
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Savings Account at San Francisco Federal Savings and Loan

Cash on hand in savings account (07/01/83) $21,072.19 g!
Funds transferred to cover checking account needs A

(10/24/83) ($ 4,000.00)
Funds transferred to cover checking accéunt needs ;

(02/07/84) ($ 5,000.00)
Deposit from checking (06/04/84) " $ 3,000.00
Funds transferred to checking (06/27/84) ' ($ 2,500.00)

*Final deposit from 1983 Portland Conference (07/23/84) $ 832.27
Interest income: 07/01/83 - 12/31/83 $ 899.97
Interest inéome: 01/01/84 - 06/30/84 $ 636.04

Total interest accrued $ 1,536.01

Total in savings account as of 06/30/84  $14,108.20

Savings Account at Allstate (Sears Savings Bank) for the Scholarship Fund

Initial deposit from checking account to open Scholarship Fund:
(1) $168 from San Diego Conference 1981-82
(2) $128 from Portland Conference 1982-83
(3) $500 allocated to Scholarship Fund by Board out
of 1983-84 Operating Budget.
[Check written 10/26/83; account opened 12/05/83] $ 796.00

Contribution to Scholarship Fund sent directly to Hal
McCune by cashier's check from cash collected at
San Jose Conference (04/09/84) $ 116.77

Interest from 12/05/83 to 06/30/84  *%$ 46.98

Total in savings account on 06/30/84 $ 959.75

*These two checks ($796.62 from Chemeketa Community College and $35.65 from
Pacific Coca-Cola Bottling Co.) totaling $832.27 close the books on the 1983
Portland Conference. This $832.27 is not included in the accounting in this
budget as the deposit was not made until July 23, 1984.

**Includes $4.72, approximated interest for the period 06/12/84 - 06/30/84.

D-19



WCRLA Budget--Page 20  Att.

Balance Sheet

Operating Budget set 09/18/83 ) $23,115.00

Non-Conference Expenditures 07/01/83 - 06/30/84 $27,792.78

Balance of Operating Budget (8 4,677.78)

Reserves (1983-84)

Total end of 1982-83 assets: $25,897.11 less 1983-

84 Operating Budget: ($23,115.00) $ 2,782.11
1984 Conference Expenditures 07/01/83 - 06/30/84 *($ 3,487.68)
Expenses from last year (1982-83) (S 250.00)
Advances from last year's budget (1982-83) $ 3,583.04

Balance of 1983-84 reserves $ 2,627.47

Non—intérest income 07/01/83 - 03/01/84 . $16,635.54
Interest income 07/01/83 - 06/30/84

San Francisco Federal Savings and Loan $1,536.01

Allstate Savings (Sears Savings Bank) $ 46 .98

Total income $18,218.53

TOTAL ASSETS (sum of the above) $16,168.22

Distribution of Assets:

Checking Account : $ 1,100.24
S.F. Savings and Loan Account $14,108.20
Allstate (Sears Savings Bank) Account § 959.75
TOTAL $16,168.22

M A

*See note two under Accounts Receivable. jig 4/00,573
.. /
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Accounts Receivable as of June 30, 1984

(1) Two checks (for $4324.25 and $1098.29) from former Treasurer
Don Yamamoto for settlement of his case.* '

(2) Income (losses) from the 1984 Conference in San Jose. This
WCRLA budget gives no final accounting for the 1984 Conference
because that information was not received froft' Chuck Hunter,
Conference Manager, until July 16, 1984, after the books were

"closed for the fiscal year. '

*These two checks were received by Carrie Walker and. deposited to the
WCRLA savings account at San Francisco Federal Savings and Loan in
Palo Alto, CA, on July 20, 1984. However, since July 20 was after
the close of the fiscal year on June 30, these monies are not reflected
in the accounting in this budget.

11,000
£

)

1 0C
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LARIMER COUNTY VOC-TECH CENTER
' 4616 South Shields.
- P.0.Box 2397
Fort Collins, CO 80522

June 13, 1984

Carol Bogue, Ph.D.
President, WCRLA

Learning Assistance Center
San Jose City College

2100 Moorpark Ave.

San Jose, CA 95128

Dear Carol:

Enclosed is a summary.of the evaluations of .the San’Jose‘Conference\ In
general the evaluations and comments indicated that the participants felt
the conference was well organized prov1ded meaningful professional ideas, ' .
and was worthwhile. The participants also appeared to enjoy the’ facilitles,
hospitality, and social events.. Other highldghts include

1. The majority of individuals who returned evaluations
attended three or more WCRLA Conferences,‘

come from a two year college,

live in California;

are employed in teaching and in Learning Centers;
felt the organization of the conference, facilities,
and keynote speakers was . good .to excellent;
particularly enjoyed Dr. Cross' keynote speech;

g. felt the publishers' exhibits were good to fair.

o AN o

Hh

I hope this information will be helpful to the board in planning and or-
ganizing the Denver Conference.

incerely,

WO

Mitchell Kaman, PH.D.
WCRLA Ewaluation Chairperson

MK:mlr

Enclosure

¥

—— Operated by Larimer C ounly vBoard_of Cooperative Services. —
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QTTORNEY AT EAW
A WAINE T ST
HOUIDIR, COLORADO 80302
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(H04) 4434147

*\ July 9, 1984

Ruth J. Thomas
Attorney at Law

205 W. Boutz Road
Building No. 1

Las Cruces, NM 88005

;;;;;;

Re: 'Don Yamamoto and
W.C.R.L.A.

Dear Ms. Thomas,

Thank you for your letter of July 5th, 1984. I have discussed your
generous offer of settlement in this case with Mr. Yamamoto and he
has agreed to the terms as set forth in your letter. Thus, please
find enclosed a check in the amount of $1,098.29 made out to the
Western College Reading and Learning Association.

Thank you for your cooperation and understanding in this matter.

I would appreciate it if you would send me a signed and verified
release for my files.

//Slnce /;. v‘ . .
, /i g

I. Melvin Tatsuml

IMT/4df
Enclosure
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Attachment G-1

205 West é’é’mz/ Shead, Bldg. N. 1
Los Cruces, Now Moo 88005
wﬁ 5043608

vr. I. delvdi Taosuni

745 Yalnut/Street

;uuidur;/ﬁulurqdo 380222
Fe: ol Yarwanete Lnd Westorn Collieqge Rzading & Learning
Agsociation

Tear ilr. Tatsamic
I recelived your letter cf June 13, 1384, witu the enclosed
voloase and checn.  Please ko advised that we navae aot cashed
this c¢ineck nor will we sign the release that you forwarded
witn ie. I o nave some good riews however, It appoears that

. tiie IRS has reviewed our submission of the 1980 and 1281 taux
réturas  and have  waived  the  penalcy. Therefcre, the

$3,320.00 waich the

vour letter

alsoc did not

y were claiming has now been dismissed.

address at all the Associaticn's

concern regarding the remaining checks that were outstanding

that we
"furthering
point,
the

requested
investigation"
in ‘order to expedite the settlement of this matter,
Association is willing to waive all of their questions in

that
At

I hope
productive.

information
has

on.
been

your
this

the unresclved checks except for those made out to°
Mr. Yamamoto on December 22, 1981, in the amount of $208.00,
and on Januaryv 12, 1982, in the amount of $250.00. The other
trcasurers aad no expenses that were even close to these
amounts. If Mr. Yamamoton can provide receipts, vouchers or

other evidence to show that these werce legitimabte association

expenses, then the

mattoers.

In additicn t2 the
checks that went

out-of-pockct expenses that the Association

connection with

$400.00 in bank fees and expensas

and research from

Association will dreop its claims on those

7458.00 for the two (2) oither unexplained
to Mr. Yamamocto, there are additional

has incurred in

this matter, including the following:

for obtaining photocopies
the United Bank of Boulder regarding the
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Mr. I. Melvin Tatsumi

Julv 5, 1984
Page 2

[

account: the sum of 531.43 'to Cooper, Jencen & Company; and.
the sum of 3$208.36 as aaditional attorneys' fees to my*
office. Therefore, would vou have Mr. Yamamotc forward to me
a checik to westcern College Reading & Learning Association, in
the amount of S1,098.29. At that tinme, the dsscciation will
execute cthe new relecase that I have prepared, a copy of which
is enciosed herein for vour ir~formetion, and st that time we
will casin your rst cneck alcng with this chack,

-
i

-~
21
L

if this is not acceptable to vou, please let me know at your
eariiest conveniznce. '

Yours verv trulvy,

»

WINCHZITRR & ‘PHOMAS, 170,

Ruth J. Thornas

RIT/sas

- - . - SN 3 = [ FE . .- { - ey S vy o - s N tm W gy
o Soscorn Sorloeal Poauling A Tanrning T aseoiocion
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GENERAL RELEASE

The WESTERN COLLEGE READING & LEARNING ASSOCIATION,
hereinafter referred to as WCRLA, in consideration of the sum
of $5,423.54, the receipt of which is hereby acknowledged on
behalf of its successors, administrators and executors does
hereby release, and forever discharge MR. DON YAMAMOTO, his
heirs, executors and administrators of and from all, and all
manner of actions and causes of actions, suits, ‘debts, dues,
sums of money, accounts, reckonings, bonds, bills, covenants,
contracts, controversies, agreements, promises, variances,
damages, Jjudgments, expenses, executions, claims, criminal
prosecutions, complaints and demands whatsoever, in law and
equity that WCRLA ever had, now has or which may have accrued
to this date with regard Mr. Yamamoto's tenure as treasurer
of that organization, including but not limited to a check
made payable to "cash" executed on or about January 27, 1983,
in the amount of $3,317.83, from the account of WCRLA.

It is further agreed that WCRLA will not disclose to any
person or organization any information with regard to the
check for $3,317.83 for any purpose.

This settlement also covers all out-of-pocket expenses
incurred by WCRLA in connection with this matter.

DATED this day of , 1984,

WESTERN COLLEGE READING &
" LEARNING ASSOCIATION

By

Dr. Karen Smith, Authorized
Representative

STATE OF NEW MEXICO ) .
) ss.

COUNTY OF DONA ANA )

The foregoing instrument was acknowledged before me
this day of , 1984, by Karen
Smith, Authorized Representative of Western College Reading &
Learning Association.

Notary Public

My Commission Expires:
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WCRLA is not willing to use "authorized cash advance" in all our records
(last paragraph of 'release'" p.l) In my telephone conversation with Mr.
Tatsumi, I stated that in the Treasurer's annual report to be made to the
membership at the annual convention and for bookkeeping reasons only, the
check amount which Mr. Yamomoto kept for himself would be referred to as

a "cash advance." This was on the advice of our accountant, who felt that
to identify it as "stolen" would confuse the books, especially since we
were positive that he would want to reconcile his sins.

WCRLA is not willing to sign a release which says that we''will not disclose
to- any person or organization' what happened with that money. To begin
with, we are willing to settle this as educated and intelligent people

and settle out of court. Additionally, the truth about the funds is in

the minutes (official) of several Executive Board of Directors' meetings,
and I think it's very impudent of Mr. T and Y to assume that we will lie

or cover up the facts in the official records of the Association. There-
fore, if it's in the minutes, it's public record. Also, all new candidates
for office (to be elected in the spring of 85) have been told briefly of
this financial fiasco. We CANNOT say that we will not disclose.

Mr. T and Mr. Y need to be told that Mr. Y is quite lucky that the IRS

was convinced(after no small amount of time, energies, phone calls, letters
and some funds) to cancel the penalties of $5000 for tax period ending

June 30, 1981 and $4310 for tax period ending June 30, 1982. Both of those
penalties, totalling $9310 were a direct result of Mr. Y's negligence.

We're not billing him for my time or energy in resolving this issue!

Other fees accrued to the Association in the course of the work with IRS
and with Mr. T are Cooper Jensen & Company (5/25/84) $31.43
Winchester & Thomas, Ltd. (6/8/84) $58.86

WCRLA is willing to wave interest in all the other questionable checks which
Mr. Y wrote EXCEPT for those made out to Mr. Y (12/22/81) $208

(1/12/82) $250
We feel that unless Mr. Y can prove that those two checks were to reimburse
him for legitimate WCRLA expenses, we must assume that the amount of $458
was also misused. Receipts, vouchers, or other legitimaté evidence must be
presented to clear. Our current treasurer has not had the need for any
sum close to those two checks during the two years she has been in office.

Mr. T fails to acknowledge the debt incurred by the Association to the
United Bank of Boulder in trying to clear our financial records (which Mr. Y
failed to do!). Mr. Y should be thrilled that Attorney Thomas and Dr. Smith
have managed to negotiate with the bank to reduce the initial billing of
$739 to $400 for a record's search. He must pay this amount to the
Association.

Therefore, Mr. Y still owes the Association $948.29, but he's off the hook
for another $9310. WCRLA would like to authorize Ms. Thomas to draw up a
more acceptable release form for the Association.
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June 18, 1984

W
Ms. Ruth Thomas .
Attorney at Law &S yﬁy‘
205 W. Boutz Road Qﬁg '@96

Building No. 1
Los Cruces, NM 88005

Re: "Don Yamamoto and
Western College Reading
and Learning Association

Dear Ms. Thomas:

Please find enclosed a check for $4,324.25. This check is in full
and complete settlement of any and all claims that the WCRLA had
and will have against Mr. Yamamoto in any context, whether civil

or criminal, for a check made out to "cash" cn or akout 1/27/83

in the amount of $3,317.83. Furthermore, included in this full

and complete settlement are attorney's fees fcr Winchester & Thomas,
Ltd. and accountant's fees for Cooper, Jansen and Morrow as set
forth in your letter of May 1lst, 1984. By accepting this settlement,
the WCRLA agrees to the above conditions and furthermore, agrees
that the incident relative to the above mentioned check shall not
be disclosed to any person or organization for any reason and that
the lost moncy in question was to be considered an advance of money
to Mr. Yamamato pursuant to the suggestion of Dr. Smith during our
initial phone conference as set forth in my letter of January 1l6th,
1984. -

With regards to the questions that you had relative,to”certain checks,
at the present time, we are unable to respond and we are furthering
investigation in hopes of answering those questions to your satis-
faction. ' .

If the above stated conditions adequately set forth the nature of
our understanding with the WCRLA, plcase have Dr. Smith execute

the enclosed relecase form. 1 lcave it to you to sce that the check
is not cashed until the rclcase has been signed.

5

[ :
Sinscrcly,/r | //
1 / /' . ] -
S S/
- - , \ /¢ /\ \/'//’_ ,,-/) J—

. Mclvin Tatsumi

IMT/d4df
Enclosure

cc: Don Yamamolko
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GENERAL RELEASE BLOTWEEN WESTERN COLLEGE READING

AND LEARNING ASSOCIATION AND MR. DON YAMAMOTO
The Western College Reading Snd Learning Association (WCRLA) in
consideration of the sum of four thousand, three hundred and twenty
four dollars and twenty-five cents ($4,325.25), the receipt of which
is hereby confessed and acknowledged, has remised, released and
forever discharged, and by these presents, does for its successors,
administrators, and executors, hereby forever discharges Mr. Don
Yamamoto, his heirs, executors, and administrators, of and from all,
énd all manner of, action and actions, cause and causes of action,
suits, debts, dues, sums of money, accounts, reckonings, bonds, bills,
specialties, covenants, contracts, controversys, agreements, promises,
variances, damages, judgments, expense, executions, claims, criminal
prosecutions, complaints, and demands whatserer, in law or in equity,
that the WCRLA ever had, now has, or which they may have from the
beginning of the world to the day of the date of these presents,
with regards to a check payable to "cash" executed on or about Jan-
uary 27th, 1983 in the amount of $3,317.83 from the" account of the
WCRLA during Mr. Yamamoto's tenure as treasurer of that organization.
It is further understood and stipulated that the check in the amount
of three thousand, khree hundred and seventeen dollars and eighty-

N

three cents ($3,317.83) was an authorized cash advance from the

WCRLA to Mr. Yamamoto.
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It is further agreed that the WCRLA will not disclose to any person
or organization any information with regards to the check for
three thousand, three hundred and seventeen dollars and eighty

three cents ($3,317.83) for any purpose.

This settlement also serves to cover attorney's fees and accountant's
fees to Winchester and Thomas, Ltd., and Cooper, Jansen and Morrow,

to the extent of one thousand, six dollars and forty-two cents

($1,006.42).
Authorized Representative
of WCRLA
"Date
SUBSCRIBED AND SWORN TO before me this day of , 1984.
WITNESS MY HAND AND SEAL. -
My commission expires:
(Seal) > Notary Public

Address:
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GENERAL RELEASE
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The WESTERN COLLEGE READING & LEARNING ASSOCIATION,
hereinafter referred to as WCRLA, in consideration of the sum
of $5,423.54, the receipt of which is hereby acknowledged on
behalf of its successors, administrators and executors does
hereby release, and forever discharge MR. DON YAMAMOTO, his
heirs, executors and administrators of and from all, and all
manner of actions and causes of actions, suits, debts, dues,
sums of money, accounts, reckonings, bonds, bills, covenants,
contracts, controversies, agreements, promises, variances,
damages, judgments, expenses, executions, claims, criminal
prosecutions, complaints and demands whatsoever, in law and
equity that WCRLA ever had, now has or which may have accrued
to this date with regard Mr. Yamamoto's tenure as treasurer
of that organization, including but not limited to a check
made payable to "cash" executed on or about January 27, 1983,
in the amount of $3,317.83, from the account of WCRLA.

It is further agreed that WCRLA will not disclose to any
person or organization any information with regard to the
check for $3,317.83 for any purpose.

This settlement also covers all out-of-pocket expenses
incurred by WCRLA in connection with this matter.

DATED this / g “"/éay of r/ 7, /,, , 1984.
T

WESTERN COLLEGE READING &
LEARNING ASSOCIATION

(”;)
o u!@g/é%,%\\

Dr. Karen Smith, Authorized
Representative

STATE OF NEW MEXICO )
) Ss.
COUNTY OF DONA ANA )

The foregoing instrumenﬁ was acknowledged before me
this / /%77 day of Jocla, , 1984, by Karen
Smith, Authorized Represen?é}ive ?f’Western Colleg%/Bgading &

Learning Association. 7[/ ’
\a/éiibﬁt/jaik‘(zébykﬁyuyﬁj

- Notary Public

My Commission Expires:

7}7__‘/1 fd{ /. 5; /905"
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RECEIPT

The undersigned hereby acknowledges receipt of the
following from Winchester & Thomas, Ltd.

l. Check #0627 dated June 18, 1984 in the amount of $4,324.25
made out to Western College Reading & Learning Association and

Ruth Thomas signed by I. Melvin Tatsumi.

2. Check #0754 dated July 9, 1984 in the amount of $1,098.29
made out to Western College Reading & Learning Association and

Ruth Thomas. signed by I. Melvin Tatsumi.

DATED this /7d day of July, 1984.

O ST e

Dr. Karen Smith
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I. MELVIN TATSUMI 1080 0754 =

Escrow AccounTt
745 WALNUT STREET 443-4337 July 9 19__84
BOULDER, COLORADO 80302

Paytothe western College Readlng & Learning
order of and Ruth ThHomas ASsocC. | $ 1,098.29

§ One thousand, ninety eight and 29/100
y Intralest,
M@

N intrawest Bank of Bouider, na.
Bouider, Colorado 80308

82-20/1070

‘51‘ For_ DOn Yamamoto
I:LD?DOOEOMI L 3672 1t Q754

0627}

! 1 ESCROW ACCOUNT 4
: 745 Wa nut 43-4337 June 18 4984 52201070

1. MELVIN TATSUMI

1375 WALNUT - -SUIFE-225 <442-83762-
1080 BOULDER, COLORADO 80302

§ P2y lo M Western College Reading & Learni g | $4,324.25 §

order of
; : u omas $soc.. o
g Four thousand, three hundred & twenty-four 25/ 10 Opottars #

Y. Y, g_é

For_sSettlement-Don Yamamoto
R ::_LD__LO“QD eOLie 3L 3672 4w DE ¢ ?
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[. MELVIN TATSUNMI

ATTORNIY Al LAW
745 WAINUT ST
BOULDIR, COLORADO 80302

(303) 4434817

July 9, 1984

Ruth J. Thomas .
Attorney at Law '
205 W. Boutz Road

Building No. 1

Las Cruces, NM 88005

Re: "Don Yamamoto and
W.C.R.L.A.

Dear Ms. Thomas,

‘Thank you for your letter of July 5th, 1984. I have discussed your
generous offer of settlement in this case with Mr. Yamamoto and he
has agreed to the terms as set forth in your letter. Thus, please
find enclosed a check in the amount of $1,098.29 made out to the
Western College Reading and Learning Association.

Thank you for your cooperation and understanding in this matter.

I would appreciate it if you would send me a signed and verified
release for my files.
N

/Slnce/ o

I Melvin Tatsumi

IMT/4f
Enclosure
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'%%zaéﬂémcﬁeguamaz JZZK , ' X
lirnags ot Lim 205 West Bowty Road, By, Ns. 1
MICHAEL L. WINCHESTER Los Cracet, Now Meovios 88005
RUTH J. THOMAS . (505) 5243608

July 5, 1984
Vs
/
Mr. Z. HMelvin Tatsumd
745 Walnut/Street
Boulder;/éolorado 3030

Res Dol Yamawoto and Western College Reading & Learning
Association

Dear ir. Tatsumi:

I received your letter cf June 18, 1384, with the enclosed
s2lease and check. Please be advised that we have anoc cashed
this check nor will we sign the release that you forwarded
with ic. I do have some good news however, It appears that
the IRS has reviewed our submission of the 13580 and 1981 tax
returns and have waived the penalty. Therciore, the
39,310.00 which they were claiming has now been dismissed.

Your letter also did not address at all the Associaticn's
concern regarding the remaining checks that were outstandiag
that we requested information on. I hope that your
"furthering investigation"™ has been productive. At this
point, in ‘order to expedite the settlement of this matter,
the Association is willing to waive all of their questions in
the wunresolved checks except for those made out to’
Mr. Yamamoto on December 22, 1981, in the amount of $208.00,
and on January 12, 1982, in the amount of $250.00. The other
treasurers had no expenses that were even close to. these
amounts. If Mr. Yamamoto can provide receipts, vouchers or
other avidence to show that these were legitimate association
expenses, then the Association will drop its claims on those
matters, :

In addition to the $458.00 for the two (2) other unexplained
checks that went to Mr. Yamamoto, there are additional
out-of-pocket expenses that the Association has incurred in
connection with this matter, including the following:
$400.00 in bank fees and expensces for obtaining photcocopies
and research from the United Bank of Boulder regarding the
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July 5, 1984
Page 2

O

account; the sum of 531.43 to Cooper, Jensen & Company; and
tiue sum O $20s.36 as additional attorneys' fees to my#
office. Therefora, would vou have Mr. Yamamoto forward to me
a checxk o vestern College Reading & Learning Association, in
the amount of 51.098.29, At that time, the 2sscciation will
execuce che new reiease that I have prepared, a copy of which
i3 anclinsed herein for vour informaticn, and at that time we
will casn your tfirst cneck alcng with this check,

»
i

i1I this 1s rot acceptable to you, please let me know at your
earliiést convenianco.

Yours verwy trulw,

B

SLnCHISTRR & WH10HAS, T

e s Tarn Culloeal RBecolna & Topwmiing SECOI I LON
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GENERAL RELEASE

The WESTERN COLT3SGE READING & LEARNING ASSOCIATION,
hereinafter referred to as WCRLA, in consideration of the sum
of $5,423.54, the receipt of which is hereby acknowledged on
behalf of its successors, administrators and executors does
hereby release, and forever discharge MR. DON YAMAMOTO, his
heirs, executors and administrators of and from all, and all
manner of actions and causes of actions, suits,”debts, dues,
sums of money, accounts, reckonings, bonds, bills, covenants,
contracts, controversies, agreements, promises, variances,
damages, Jjudgments, expenses, executions, claims, criminal
prosecutions, complaints and demands whatsoever, in law and
equity that WCRLA ever had, now has or which may have accrued
to this date with regard Mr. Yamamoto's tenure as treasurer
of that organization, including but not limited to a check
made payable to "cash" executed on or about January 27, 1983,
in the amount of $3,317.83, from the account of WCRLA.

It is further agreed that WCRLA will not disclose to any
person or organization any information with regard to the
check for $3,317.83 for any purpose.

This settlement also covers all out-of-pocket expenses
incurred by WCRLA in connection with this matter.

DATED this ~ day of , 1984.

WESTERN COLLEGE READING &
* LEARNING ASSOCIATION

By
- Dr. Karen Smith, Authorized
Representative

STATE OF NEW MEXICO )
) ss.
COUNTY OF DONA ANA )

The foregoing instrument was acknowledged before me
this day of ’ , 1984, by Karen
Smith, Authorized Representative of Western College Reading &
Learning Association.

Notary Public

My Commission Expires:
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WCRLA is not willing to use '"authorized cash advance' in all our records
(last paragraph of "release'" p.l) In my telephone conversation with Mr.
Tatsumi, I stated that in the Treasurer's annual report to be made to the
membership at the annual convention and for bookkeeping reasons only, the
check amount which Mr. Yamomoto kept for himself would be referred to as

a '"cash advance." This was on the advice of our accountant, who felt that
to identify it as "stolen'" would confuse the books, especially since we
were positive that he would want to reconcile his sins.

WCRLA is not willing to sign a release which says that we''will not disclose
to any person or organization' what happened with that money. To begin
with, we are willing to settle this as educated and intelligent people

and settle out of court. Additionally, the truth about the funds is in

the minutes (official) of several Executive Board of Directors' meetings,
and I think it's very impudent of Mr. T and Y to assume that we will lie

or cover up the facts in the official records of the Association. There-
fore, if it's in the minutes, it's public record. Also, all new candidates
for office (to be elected in the spring of 85) have been told briefly of
this financial fiasco. We CANNOT say that we will not disclose.

Mr. T and Mr. Y need to be told that Mr. Y is quite lucky that the IRS

was convinced(after no small amount of time, energies, phone calls, letters
and some funds) to cancel the penalties of $5000 for tax period ending

June 30, 1981 and $4310 for tax period ending June 30, 1982. Both of those
penalties, totalling $9310 were a direct result of Mr. Y's negligence.

We're not billing him for my time or energy in resolving this issue!

Other fees accrued to the Association in the course of the work with IRS
and with Mr. T are Cooper Jensen & Company (5/25/84) $31.43
Winchester & Thomas, Ltd. (6/8/84) $58.86

WCRLA is willing to wave interest in all the other questionable checks which
Mr. Y wrote EXCEPT for those made out to Mr. Y (12/22/81) $208

( 1/12/82) $250
We feel that unless Mr. Y can prove that those two checks were to reimburse
him for legitimate WCRLA expenses, we must assume that the amount of $458
was also misused. Receipts, vouchers, or other legitimate evidence must be
presented to clear. Our current treasurer has not had the need for any
sum close to those two checks during the two years she has been in office.

Mr. T fails to acknowledge the debt incurred by the Association to the
United Bank of Boulder in trying to clear our financial records (which Mr. Y
failed to do!). Mr. Y should be thrilled that Attorney Thomas and Dr. Smith
have managed to negotiate with the bank to reduce the initial billing of
$739 to $400 for a record's search. He must pay this amount to the
Association.

Therefore, Mr. Y still owes the Association $948.29, but he's off the hook
for another $9310. WCRLA would like to authorize Ms. Thomas to draw up a
more acceptable release form for the Association.
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June 18, 1984

Ms. Ruth Thomas
Attorney at Law

205 W. Boutz Road
Building No. 1

Los Cruces, NM 88005

Re: Don Yamamoto and
Western College Reading
and Learning Association

Dear Ms. Thomas: .

Please find enclosed a check for $4,324.25. This check is in full
and complete settlement of any and all claims that the WCRLA had

and will have against Mr. Yamamoto in any context, whether civil

or criminal, for a check made out to "cash" on or about 1/27/83

in the amount of $3,317.83. Furthermore, included in this full

and complete settlement are attorney's fees for Winchester & Thomas,
. Ltd. and accountant's fees for Cooper, Jansen and Morrow as set
forth in your letter of May 1lst, 1984. By accepting this settlement,
the WCRLA agrees to the above conditions and furthermore, agrees
that the incident relative to the above mentioned check shall not

be disclosed to ‘any person or organization for any reason and that
the lost money in question was to be considered an advance of money
to Mr. Yamamato pursuant to the suggestion of Dr. Smith during our
initial phone conference as set forth in my letter of January 1l6th,
1984.

With regards to the questions that you had relative to certain checks,
at the present time, we are unable to respond and we are furthering
investigation in hopes of answering those questions to your satis-
faction. .

If the above stated conditions adequately set forth the nature of
our understanding with the WCRIA, plcase have Dr. Smith execute

the enclosed relecase form. 1 lcave it to you to sce that the check
is not cashed until the rclcase has been signed.

A
. Y
/ \

Singercly,/ 2) /,
~ B / / VY

- ' ;" , /¢ (/ N \,'/'/L 'I'f/") o

. Melvin Tatsumi

IMT/df
Enclosure

cc: Don Yamamoto
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GENERAL RELEASE BETWEEN WESTERN COLLEGE READING

AND LEATIING ASSOCIATION AND MR. DON YAMAMOTO
The Western College Reading and Learning Association: (WCRLA) in
consideration of the sum of four thousand, three‘pundred and twenty
four dollars and twenty-five cents ($4,325.25), the receipt of which
is hereby confessed and acknowledged, has remised, released and
forever discharged, and by these presents, does for its successors,
administrators, and executors, hereby forever discharges Mr. Don
Yamamoto, his heirs, executors, and administrators, of and from all,
and all manner of, action and actions, cause and causes of action,
suits, debts, dues, sums of money, accounts, reckonings, bonds, bills,
specialties, covenants, contracts, controversys, agreements, promises,
variances, damages, judgments, expense, executions, claims, criminal
prosecutions, complaints, and demands whatsoever, in law or in equity,
that the WCRLA ever had, now has! or which they may have from the
beginning of the world to the day of the date of these presents,
with regards to a check payable to "cash" executed on or about Jan-
uvary 27th, 1983 in the amount of $3,317.83 from the” account of the
WCRLA during Mr. Yamamoto's tenure as treasurer of that organization.

-

It is further understood and stipulated that the check in the amount

of three thousand, three hundred and seventeen dollars and eighty-

~

three cents ($3,317.83) was an authorized cash advance from the

WCRLA to Mr. Yamamoto.
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It is further agreed that the WCRLA will not disclose to any person
or organization any information with regards to the check for
three thousand, three hundred and seventeen dollars and eighty

three cents ($3,317.83) for any purpose.

This settlement also serves to cover attorney's fees and accountant's
fees to Winchester and Thomas, Ltd., and Cooper, Jansen and Morrow,

to the extent of one thousand, six dollars and forty-two cents

($1,006.42).
Authorized Representative
of WCRLA
"Date
SUBSCRIBED AND SWORN TO before me this day of , 1984.
WITNESS MY HAND AND SEAL. -
My commission expires:
(Seal) , Notary Public

Address:
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MICHAEL L. WINCHESTER Las Cruces, New Mezieo 88005
RUTH J. THOMAS (505) 5849608

June 7, 1984

/

/
Mr. I. Melvin Tatsumi
745 Walnut Street
Boulder, C¢lorado 80302

Re: Don Yamamotc and Western College Reading & Learning
Assofiation

Dear Mr. Tatsumi:

I have had an opportunity to discuss your letter with
Dr. Smith, the President of the Association. Please be
advised thet although we are also concerned about the larger
issues involved in this case, the questions that we have
presented for Mr. Yamamoto's comments and explanations weg do
not consider petty. The questiocnable charges amount to a
figure in excess of §$3,000.00 and the Association does not
consider these items to be insignificant. Therefore, I would
appreciate your addressing those issues.

First of &all, your explanations regarding Check HNos. 1002,
1008, 1105, 1107, and 1093 are totally inadequate. We would
like receipts, invoices, bills or some type of verification
that these were legitimate business expenses. I think it is
very cavalier of Mr. Yamamoto to say that he wrote an
$1,800.00 check for printing expenses and expect us to
consider that & satisfactory explanation. It may well be
that the $1,800.00 is a legitimate business expense and that
the printing costs totalled that amount; however, for this
amount of money, we would like an invoice.

Additionally, in referring to your response to
Check No. 1107, for a §$250.00 reimbursement, if the board
meeting was in August, why was the reimbursement not made
until January of the following vear?

Moreover, with regard to the various deposits totalling
$1,200.00, Dr. Smith feels that these deposits are very
suspicious. These deposits were made all on the same date,
several months after Mr. Yamamoto had transferred the
accounts to the new treasurer. Every one of these is for an
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even amount. Dr. Smith indicates that membership dues for
the Association and for registration at the annual convention
would have been in odd amounts, such as $47.50, $43.00,
$28.00, etc. The exhibitors were being charged $50.00 for
the spaces at the annual convention, however, Dr. Smith
indicates that at no time were more than six (6), exhibitors
having displays at the convention. Therefore, we. would like
an explanation as to where the $1,200.00 came from.

I find it wvery odd that all the checks written by
Mr. Yamamoto were 1in even amounts. Printing expenses were
for exactly $1,800.00. Copying expenses were exactly $30.00.
Are all of the Association's documents copied or printed in
even numbers? The deposits fall within this category also.
Refer to Exhibit B of my previous letter. The returned
checks issued by members were not all in even amounts, e.g.
$45.00, $71.50, $28.50, $91.50, etc.; and yet all of the
deposits made on October 29, 1982 were in $50.00 increments.
It occurred to me that perhaps $1,200.00 was deposited in
October to cover some previous unauthorized withdrawals.

Now, I would like to address the check charges and bank fees
which you feel are totally unnecessary to explain. The major
concern in connection with the return checks, 1is whether
Mr. Yamamoto collected from the members for the checks that
were returned? Were these checks ultimately made good? Dia
they eventually clear the bank? Did the members issue new
checks? If so, does Mr. Yamamoto still have the insufficient
checks in his possession? Were the members ever contacted to
reimburse the Association for the charges incurred by the
Association when these checks bounced? Does the current
treasurer need to reassess these members for dues that should
have been paid in 1981 and 1982 and were not? Yes, we would
still like sone explanations and some answers with regard to
these fees and the underlying transactions.

You indicated in your letter that the explanation for bank
withdrawals should be obtained from the bank. As you can see
from my previous letter, United Bank of Boulder has already
charged us $739%9.00, and we have spent two (2) months trying
to get this information. Mr. Yamamoto happens to be in
Boulder, you happen to be in Boulder, and I think it would be
more convenient, quicker and simpler if your client went to
the bank and found out what these charges were for.

The Association has no objections whatsoever to giving you an
itemized accounting of the attorneys' fees and the
accountants' fees involved. I think you will see that these
fees are clearly necessary and reasonable in connection with
this matter.
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Although I would generally agree with you that complete
settlements are generally the best way to handle disputes
between parties, it appears that we are going to have to go
to a hearing and perhaps litigation with the Internal Revenue
Service over the $9,310.00 they claim the Association owes.
Moreover, with the time it has been taking., us to  get
responses from the bank on these miscellaneous items, it
appears that it might take several more months before all of
those items are accounted for. Mr. Yamamoto has had the use
and benefit of at least the sum of .$3,317.83 for
approximately eighteen (18) months and my  attornevs' fees
incur interest at the rate of twelve percent (12%) per annum
thirty (30) days after the date of billing. Therefore, I
think in order to avoid any additional expenses and to at
least make the funds that we know are due and owing to
Western College Reading & Learning Association available to
them at the earliest possible time so that they; may be used
by the Association, or at least be earning interest, that we
would like a partial payment on the outstanding amounts due
while we are negotiating on the rest of the items that are
outstanding. Therefore, we would appreciate a payment of
$4,324.25, within ten (10) days from the date of this letter.

I will look forward to & response from yvou regarding these
additicnel guestions that we would like answered.

Thank you for your assistance in this matter.
Yours very truly,

WINCHESTER & THOMAS, LTD.

s

Ruth J. Thomas
RJIT/sas

Enclosure: . Statements from Cooper, Jensen & Morrow, P.A. and
-Winchester & Thomas, Ltd. ///

cc: Western College Reading & Learning Association v
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May 10, 1984

Ms. Ruth J. Thomas
Attorney At Law “i
205 W. Boutz Road
Building No. 1
Las Cruces, New Mexico
88005

Re: Don Yamamoto
and Western College
Reading and Learning Assoc.

Dear Ms. Thomas:

I have received your letter of May lst, 1984 and have had an oppor-
tunity to discuss it with my client. With regards to exhibit B,
those charges which you deemed to be questionable, while I agree
that there are some matters that should be explained, it is beyond
me why you feel it is necessary to explain bank fees for cancelled
checks. Obviously, when a check is returned by the bank for in-
Jﬂd’ ‘*sufficient funds, banks will charge accordingly. It is not Mr.

Yamamoto s fault that checks written to the Association by third
“parties were returned for insufficient funds. In any event, I am

fﬁéﬁ}d more inteérested in settling the larger issues versus discussing

-u”)\ petty charges and would hope you would feel the same way.

ﬂz The first check, number 1002, to Travel Broker dated 8/29/80 for
7$232.00 was a legitimate business expense of the Association that
gk:paid for travel expenses to Dallas, Texas, for a board meeting of

the W.C.R.A. 0%/‘

Check number 1008 to Mr. Yamamoto dated 9/30/81 for $30.00 was reim-
bursement to Mr. Yamamoto for copying expenses for notes of the board
meeting.

Miscellanous foreign exchange charges are self-explanatory, however,
if an explanation is necessary, these are charges by the bank for
converting checks from a foreign currency into U.S. dollars. Mr.
Yamamoto believes that these were most likely due to the fact that
there are Canadian members of the Association.

The unknown miscellanous bank fees of 5/12/81 are known only by the
7 bank. This money obviously did not go to Mr. Yamamotq. I hope it
‘ is clear that the fact that the bank statements indicate "withdrawal"
only means that the bank has taken that amount out of the account.
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Ms. Ruth J. Thomas *
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Thus, bank charges, fees, etc, would be listed under Qithdrawal.
As stated, withdrawals for bank fees go to the bank and if an
explanation is necessary, it would appear that the iobvious place
for such an explanation would be the entity that took the money,
that is, the bank.

With regards to the returned checks, these are most likely checks
returned for insufficient funds.

Bank fees on cancelled checks are obvious.

Check number 1105 dated 12/21/81 for $1,800.00, is believed to be
a check for printing expenses for printing of proceedings at the
annual conference. Mr. Yamamoto believes that this is the case
since the amount of the check is consistent with such expenses.

w&d{Check number 1093 of 12/22/81 for $208.00 was to cover general
business expenses that Mr. Yamamoto incurred on behalf of the

AQZ%& Association.
‘Check number 1107 dated 1/12/82 for $250.00 was reimbursement for
travel expenses to San Diego, California for a board meeting of the
Association held approximately in August of the previous year.

With regards to the deposits of $1200.00, Mr. Yamamoto believes that
these are for various checks received on behalf of the Association
for membership dues, various exhibitors at conferences, etc. Also,
it should be noted that with regards to membership dues, Mr. Yamamoto
informs me that such dues go directly to a post office box handled
by Oxford Mailing Services in Whittier, California. That service
then makes out the appropriate slips and sends those to Mr. Yamamoto
for deposit. Even though Mr. Yamamoto had turned over books tE%EEET
new _treasurer as of the date of the gggosigg, these depnsits con-
stituted money that trickled in to Mr. Yamamoto subsequent to that
date. I am having a difficult time in understanding theé pose of
the Association challenging and questioning money that was pl i

A .their account. T hope thils is not.a further indication of the petty

issues that I discussed previously.
sSsues

With regards to the payment of $4,324.25, I generally do not like
the idea of partial settlements. Furthermore, since the amount in-
cludes approximately $1200.00 in attorney's and accountant's fees,

I do not think that it is inappropriate for me to request a detailed
accounting of those fees. I am sure that this would require no more
than copying the appropriate billing statements. Please contact



Attachment G-24

Ms. Ruth J. Thomas *
May 10, 1984
Page Three

me if you have any further questions or if I can be of any further
assistance.

Singgre

r

I. Melvin Tatsumi

IMT/4f

CC: Mr. Don Yamamoto
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Winchester & é%Zéna@ JQZi
Altornogs ot L 205 West Boaty Road, Bldy. No. 1

MICHAEL L. WINCHESTER Las Craces, New Mexico 88005
RUTH J. THOMAS (505) 524-9608
say 1, 1964 ..

Sr. L. o Helvii Tatsulad
45 Valnut Sfrect

Boulder, Colorade 80302

-

2]

te:  Don Yanamoto and Western College Reading & Learning
Association

Cear Mr. Tatsumil:

Dr. KXaren Smith has contacted ne now that we have somae

additiovnal informaticn regarding Western Coilege Reading &
Learning Asscciation's clains acainst Don Yaramoto. At this

time 1t is impossible to glve you & detinitive ancunt that
has becn incurred by the Association in  connection with

Mr. Yamawmoto's actiovin as treasurer; howaever, some
information has been obtained to date. Attached to this
letter as Exhibit A, are the current CAPENnsSCs and

guestionable charges that the Association has discovered at
this time. A3 you can see, the first iten is the amount of
the check that was written to "Cash" by Dr. Yamamoto. The
next two items are for attorneys' fees and accountants' feces
incurred to date in connection with this matter. Please be
advised that Cooper, Jensen and Morrow, the accountants, also
prepared the 1983 tax return and their fee for that service
has been deducted from the amount due to them. The item to
United Bank of Boulder is the exact amount that they charged
us for making photocoupies of the bank cstatements and checks
that we requested during the time Mr. Yamamoto was in office.
We are challenging this amount since we feel 1t is
unreasonable based upon the scrvices performed. UWe will lect
you know if the United Bank of Boulder makes an adjustment or
if any arrangements can be worked out with them. The next
item on questionable checks 1s further explained on Exhibit B.
There are several checks in there for odd amounts for which
there is no bill or statement. Would you pleasc check with
Mr. Yamamoto to see if he can explain what any of these
checks were written for. Particularly, we¢ would 1like an
explanation of the $1,800.00 check that was issued on
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Mr., I. Melvin Tatsumi
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December 31, 1981. The Bank did not have a record cf this
check and we have no statement or billing indicating the
purpose of this payment. Additionally, you will note that
there are several charges for returned checks. We have
copies of the statements saying which checks were returned,
but there is nco indication as to whether any of these checks
were redeposited or whether Mr. Yamamoto recovered these
funds from the individuals who wrote the checks that were
returned. We would appreciate an explanation regarding those
matters. With regard to Exhibit B, we would 1like an
explanation concerning who made the deposits after
October 29, 1982. At that point, Mr. Yamamoto had apparently
" turned over -all of the books and records to the new treasurer
and we have an additicnal deposit of $1,200.00. There is no
indication on the deposit slip that tells us from whom these
checks were received or the purpose of these checks. Since
they are in even amounts, this appears highly inconsistent
with the kinds of funds that should have been received by the
Association from its members. This is also the wrong time of
year for the treasurer to be collecting funds of these sorts,
since there was no organizational activities going on at that
time. Please have Mr. Yamamoto give us specific details
concerning these deposits.

I have also enclosed herein two statements from the Internal
Revenue Service disallowing our request for organizational
exemption for the year of 1981 and 1982. Since Mr. Yamamoto
did not timely file the income tax returns with the exemption
‘certificates, the IRS is currently assessing the
Association, $9,310.00. The Association has retained an
attorney to challenge this designation and if we get the IRS
penalty set aside, we will so inform you. If we need to pay
this amount to the IRS for failure to timely make the returns
and claim our tax exempt status for those years, we will hold
Mr. Yamamoto directly responsible,

The remaining attorneys' fees for my sexrvices, and the
services of the tax attorney, as well as the remaining
accountants' fees, will be provided to you once we get this
matter worked out and we receive additional information.

At this point, we can clearly identify the sum of $4,324.25,
that is owed by Mr. Yamamoto to Western College Reading &
Learning Association. It is my understanding  that
Mr. Yamamoto has a retirement account that he will be

O R DRI T
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liquidating in order to reimburse the Association. We would
like to have the payment of this $4,324.25, on or before
June 1, 1984. I would additionally appreciate it 1if you
could get Mr. Yamamoto to respond to those items in question
within ten (10) days from the date of the receipt of this
letter. I feel that the sooner that we can get this matter
resolved, the easier it will be on both of our clients. We
will keep you informed of the continuing status of the
charges being incurred by the organization.

If you have any question concerning the enclosed, please feel
free to contact me.

Yours very truly,

WINCHESTER & THOMAS, LTD.

Ruth J. Thomas

RJT/sas .

/

v

cc: Western College Reading & Learning Assocliation



EXHIBIT A

Check Payable to "Cash®" 01/27/83
Attorneys' Fees (Winchester & Thomas, Ltd.)
- Accountants' Fees (Cooper, Jensen & Morrow)
_ 01/10/84
03/19/84
~ Less 1983 Return Fees

United Bank of Boulder for Records Search

Questionable Charges During Yamamoto
Term (Attached)

IRS Penalty 06/30/81
06/30/82

Attorneys' Pees (Winchester & Thomas, Ltd.)
04/13/83 -~

Accountants' Fees (Cooper, Jensen & Morrow)
04/13/84 -

Tax Attornay '8 Peea (Doreen) ' e
04/13/84 -

~* This charge is being challenged.
** See Exhibit B

$ 3,317.83

: :) /
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187.97

62.85
1,005.60

250.00__/
739.00%

3,021.34**
5,000.00

~ 4,310.00
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EXHIBIT B
Statement
Date

08/29/80 Check No. 1002 to Travel Broker .

(purpose) $ 232.00
09/30/81 Check No. 1008 to Don Yamamoto

(purpose) 30.00
03/30/81 withdrawal 04/16/81 (misc.)

Foreign Exchange 17.14
05/29/81 Withdrawal 05/12/81 (misc.)

Bank Fees (Unknown) 68.24
07/31/81 Withdrawal 07/08/81 (misc.)

Returned Check 45.00
07/31/81 Withdrawal 07/08/81 (misc.)

Returned Check 30.00
07/31/81 Withdrawal 07/21/81 (misc.)

Returned Check 71.50
10/30/81 Withdrawal 10/15/81

Bank Fees on Cancelled Checks 5.00
10/30/81 Withdrawal 10/30/81 ,

Bank Fees on Cancelled Checks 5.00
12/31/81 Check No. 1105 12/21/81 ?

(Record Destroyed) 1,800.00
12/31/81 Check No. 1093 12/22/81 to

Don Yamamoto (purpose) 208.00
01/29/82 Check No. 1107 01/12/82 to

Don Yamamoto (purpose) 250.00
03/31/82 Withdrawal 03/03/82 (misc.)

Fees (FX discount fees?) 19.46
07/30/82 Withdrawal 07/19/82 Returned Check 55.00
07/30/82 Withdrawal 07/26/82 Returned Check 45.00
067/30/82 Withdrawal 07/27/82 Returned Check 20.00
07/30/82 Withdrawal 07/27/82 Returned Check 28.50
08/31/82 ‘Withdrawal (misc.) Returned Check 91.50

TOTAL $ 3,021.34

10/29/82 Deposits 200.00

(These deposits were made after 150.00

funds were transferred to new 150.00

treasurer. From whom were 150.00

they received and for what 250.00

purpose?) - 150.00

150.00

NOT INCLUDED IN TOTAL $ 1,200.00



elected to have Cooper, Jensen ‘and Mbrrow modify and finalize the : .
accounting for 1983 and file with the IRS for 1983 also. .,i,: v ﬁf

The accountant estimates the cost of the accounting and filing for 1983
alone to be $250. WCRLA will absorb that as a Board of Directors'’ .
expense and will deduct that amount from the total bill to Don Yamamoto,

W

Cooper, Jensen and Morrow - $1005.60 Manrcho 19, 198 ¢
less 1983's reports - 250.00

Due from Yamamoto. to
reimburse WCRLA for

accountant's expenses $ 755.60
5285 j/fv'w 10, 198

Kdren G. Smith
President, WCRLA

KGS :mp
Att:
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- - ‘ : ;
. 'CCOPER, JENSEN & MORL.UW, P A, g rie
MERICAN INSTITUTR OF. 'CERTIFIED PUBLIC ACCOUNTANTS ‘ PIRAT NATIONAL TOWER -
IFIED PUBLIC ACCOUNTANTS . - Las GRUCES, NEW MEXICO 88001
, ‘ : . 808-523-5821
‘ ‘

AMT. ENCLOSED 8

WCERLA - Karen Smith CLIENT NO: 2237
FeDo Boxm 457 (ﬁ

. . . THIS STATEMENT REFLECTS
0407 ‘ '

PAYMENT RECEIVED AFTER THIS DATE
WILL APPEAR ON NEXT MONTHS STATEMENT. ;i

 TOP EQATION WITH REWTTANGE sy

TTOM PORTION FOR YOUR RECORDS

STATEMENT -

DATE ) v ; SERVICE

PREVIOUS BALANCE: ?

Complation of accounting records and preparation of
non-profit corporation tax returns for the years
anded June 30, 1901, 170Z, and 1703

Communications with IRS axkents redardins the delinquent
returns ’

Conferences with manasement pertaining to the returns
and funds withdrawn bv lfrormer treasurer

Sales tax

q
2]\ §
A S L
.
> . NEW CHARGES S Q o $1,005,40
‘ NEW TALANCE S 1,005, 60
Smmmmmm e
ol :

SURRENT .;i, ~31-80 DAYS ; 81-80 DAYS _OVER 90 DAYS o

1,005,440 aonn
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— Pate
) %—%’g checle 4 (002 4 Trawed Broker __a32.00
S m__dlpk # (008 1t Dom )/mobno{o 30.00
3l w MMW 1714
L 5/2-4/81 Wu"ﬁc!rawaj 5//2- (miSc) ba,&&_:é_es 62 7.7
7&[8’1 withdrawel Vg Cm}sc.) returned check 4S5 .00
. " ¢ 30.00
Withdyawal 7 [ Wise) returned checl 71.50
lo3p/8: uu:l:ﬁg(z@g._:ﬂ [As baude :Qg,g on caucelled checks 500
_ * 10/30 ~ S o0
_.,_”_MMXL*_@_ 3t 1105 13 ) es d 800.00
check. # 1093 1%22. i Dou Yamewmots 208.00
‘/zq'/gz_ Check # 1167 Y2 fe Don Yawmomote 250.00
3i/e2|  withdrawal ¥> (misc) fees 19.4L
730/92- witHhdrawsl 74 /m:sc) returned chcck 55.00
" V24 " ‘ Y5 06
" ‘7/2_7 o " 20 .00
- 77 “ " 28&.50
373:/22_. w:%J rawal / rr;;sc) refurned check. 9. S0 __—=3%
a - ~ / a0™
oo Depasita - jolis [ a0.00,
S e 150.0v0 ,
- - - — S— e e —— — LS—O oo_ *,f._;kl’{_’_ai’?;_
— o o o - ~_ } ,L50-0° )
I =250.00 B}
) i o 150. 00
J
W o /5000 o
_— }6.7/35 QILCGK__F”_:_Bab/Q 15 D«n i/aauomoba_ . -
(closed _accorur) * 33)7.83 - 5



Attachment G-33

WW b "Cadd' Va/33 337783

_ Ailsrey 4’6&‘—' /LUMM%%?KQ) _
0 yodfed — 251734 187.97

::m_¥_ . B anti f&e&‘( éffu,ﬁgw{ /)W) ,
Vd /g4 2.95
2/ a/s4 [605,40
Lass /753W‘”{ez4_. — 450.00

Unizd Bede 61 Doulder |

W»QJ,«,A,W 739.060

Qm@baﬁe/ elecha . MLIE,.A«,TMWJZ "3p2/.3Y4
N (cacted) o) d

RS henatl
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I. MELVIN TATSUMI

ATTORNEY AT LAW
745 WALNUT ST.
BOULDER. COLORADO 80302

(303) 443-4337

January 16, 1984

Dr. Karen Smith

Box 5278

New Mexico State University
Los Cruces, New Mexico 88003

Dear Dr. Smith:

This letter will serve to confirm our phone conversation of January
16th, 1984 with regards to Mr. Don Yamamoto's service as treasurer
of the Western College Reading Association. As we discussed, due

to the fact that your association has sustained certain losses that
occurred during Mr. Yamamoto's tenure as treasurer, we have agreed

to repay the association for those losses. Since you have indicated
that it would be necessary to obtain approval from the Board of
Directors, obviously what is set forth is a tentative plan of settle-
ment.

We would propose pursuant to your suggestion that your records in-
dicate that the lost money in question be considered an advance to
Mr. Yamamoto and that as a result, it be left as an open account to ,
be paid by Mr. Yamamoto. As I have indicated to you, we would agree
to reimburse the association for the approximately $3,300.00 that
went to Mr. Yamamoto to close the account. Furthermore, Mr. Yamamoto
would agree to reimburse the association for any penalties that must
be paid to the I.R.S. as a result of Mr. Yamamoto's failure to file
reports as required under the law. Also, in the event that the
"miscellaneous charges" shown on the bank statements cannot be ver-
ified as legitimate business expenses, Mr. Yamamoto would reimburse
the association for those losses as well.

It is my understanding that you will propose the settlement which

has been set forth in this letter to the Board of Directors for their
approval. Also, it is my understanding that you will attempt to
determine the nature of the bank charges involved. As soon as you
have come to some determination as to these matters as well as a final
figure necessary for a full and complete settlement of this incident,
I would appreciate it if you would contact me.

As I indicated to you, Mr. Yamamoto has a substantial sum of money
that will be paid to him as a result of his retirement account that
has been built up with the University of Colorado over a period of
years. The monetary amount of the account will be sufficient to cover
the losses which we have discussed. As I further stated, due to

the red tape involved in this type of retirement account, it would
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Dr. Karen Smith
January 16, 1984
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take approximately ninety days to obtain the money from said account.
Thus, I am quite confident that we would be able to settle this
matter completely prior to June, which I understand to be the ending
period of your term. I would hope that this matter will be paid off
in full prior to the end of April, 1984.

I enjoyed talking with you and truly appreciate your willingness to
handle this matter in a professional way. As I stated to you, our
obvious concern is with Mr. Yamamoto's future and your willingness

to handle this incident in a way which will safeguard that future

is truly appreciated. I believe that this sets forth our conversation
and as soon as you have further information, I would appreciate it

if you would contact me. If I can be of any further help or answer
any guestions 'in the meantime, please feel free to contact me. I
thank you in advance for your cooperation in this matter and look
forward to a speedy resolution.

Sincerely,
[ J ?
I. Melvin Tatsumi
IMT/4f

cc: Don Yamamoto
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% United Bank of Boulder  43shier’s Check

* Boulder, Colovado 80306
' ' 82-22/1070

#2 DIW | % Date  July 2, 1982

Pay to the Order ot ****Weste kkk

¢ carmle Hatker **U‘H’B é‘:.:: TOGE ann W ore

- »

E
,% » ‘ o Remitter _r_o__close S/A # 440<889 7).’ . ﬁ/\é , )
‘\E o » v o AL A /7/1_/ 77 _,e(/)%

Au(honzed Signature

#O00483B0LIF 123070002201 004 0GB

F BY ENOORSEMENT THIS CHECK WHEN PAOD i‘ AaE‘mD
5.

IN FULL PAYMENT OF THE FOLLOWY

e e e —1 WESTERN BULLEBE READING ASSDBIATIDN
. : 2637 VALMONT RD., NO. 45 :
80OULDER, COLD. 80302

' P&‘z’gé'x?or ((791{(”&1\& Jm @L\Q/ ﬁe;KDm bsa"(,'
,‘u)ev\%( \[\nn/ #mem /Mﬂ w/m/:

¥

United Bank of Boulder

1300 Wakut Street
Bouider, Colorado 80308 -

#OO 4 479w o 1070002 20
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Western

College

Reading &

Learning

Association

READING +« LEARNING ASSISTANCE + DEVELOPMENTAL EDUCATION . TUTORIAL SERVICES

3531 Millikin Ave. San Diego, California92122

Dr. Karen G. Smith

WCRLA President

Center for Learning Assistance
NMSU

Las Cruces, New Mexico 88003

Dear Karen,
I feel such sympathy for your having to deal with this Treasury
problem all by your lonesome that I've been digging around through
minutes, records, etc. to be of some help. I copied everything
Mike McHargue had in his Policies and Procedures relating to
the Treasurer's Bond from 1969 to 1974 and it's not much.

I'm also including a copy of the o0ld Treasurer's Bond
through Ohio Casualty Insurance Co. According to the minutes
of August 24, 1978 the bonding period existed at least up until
1981 when it was cancelled. It seems ironic that that's about the
same time that the Treasurer's troubles@%ﬁgxcouldn't find an&
reason stated in the minutes as to why the decision was made to
cancel the bond. The comments in this same set of minutes
aren't representative of the rules for bonding a treasurer today.
Namely, acco£ding to Barney and Barney here in San Diego, we can
bond the position of Treasurer, regardless of who currently holds
that position or whatever state he may be from. We can also cover

the entire board for about the same price. There are specific rules,

however, requiring at least two signatures and an audit once S
7
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Western
College
Reading &
Learning
Association

READING e+ LEARNING ASSISTANCE +« DEVELOPMENTAL EDUCATION « TUTORIAL SERVICES

a year. Someone is sending all the detalls about co .st on Monday
and I'll send them on to you then.

Betty Levinson asked a disturbing question at our mini-con-
ference last week. She asked if it is going to be too expensive
to include the Journal as part of lifetime memberships for the
Past Presidents, and, if so, how would we handle the added expense?
Food for thought.

My typing isn't much but turn around time is too expensive
at the old Community College District, so here it is. I'll be

communicating with you soon . Take care.

Yours truly,

277%%;/:2?5BZ2%4“\\\_~

Suzanne McKewon
Secretary
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g UNITED BANK OF BOULDER ‘ & United Bank
i 1300 WALNUT v Teatoment For o ]
b BOULDER, COLORADO 40302 BIISINESS CMECKING ACCOUNY i
Y - Poge Ne |
| " JSTOMER SERVICE 442-201 1.”' 11
—— - J
. (|
7
COMNM NUMDSr S1atement Date ]
WESTERN COLLEGE READING ASSC 004 847 - |JAN 27y 1983
2637 VALMONT RD BY4S - 7
BOULDER CO 80302 Joowserymes iadedeakalidl
“7 CLOSING STATEMENT . S
(" crosing starenent ) |
—— -
DATE DESCRIPTION WITHDRAWALS DEPOSITS BALANCE
BEGINNING BALANCE DEC 31, 1982 - 3,317.83
1,26 CHECK 3,317.83 ' .00
TOTAL WITHDRAWALS/DEPOSITS 3,317.83 .00
ENDING BALANCE ‘ .00
A UNITED BANK MONEY MARKET ACCOUNT--GREAT NEWS FOR YOU!
N—
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FICHE 0001 FRAMES 000207 RECORDS 00007941 1D ¢ 20261R062981 FOLS _ 260S
. Owect inqunes 10 }
N
UNITED BANK OF BOULDER & United Bank
1300 MALNUT S i
BOULDER, COLORADO 80302 , FUETNEES cHECKING ACCOUNT
e -
FRTIRER service wwz-2015 TN
0.
MESTERN COLLEGE READING ASSC 0565 gy SEET™ 1982
2637 VALMONT RD &4S o RS — T
" BOULDER €O 80302 Socia Securty Numder Merest Pad The Yoo
b . -t
DATE DESCRIPTION . NITHDRAMALS DEPOSITS BALANCE
BEGINNING BALANCE NOV 30, 1982 3.317.83
TOTAL WITHDRANALS/DEPOSITS .00 .00
3,317.83

ENDING BALANCE
A UNITED BANK MONEY MARKET ACCOUNT--GREAT NEWS FOP YOU!

S
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1P 109

O-ruct tngwnes o

.LOY

M UNITED BANK OF BOULDER & United Bank
BOgLDER, COLORADO 80302 TBUCTREES CHECKING ACCOUNT K
BOSHERER service uuvz-201s NN
- . ;
" MESTERN COLLEGE READING ASSC iy "RETAB yog2
2o en co 80302 * 4048 Sacurhy Mumber rwerFea e vow
-
DATE DESCRIPTION WITHDRAWALS DEPOSITS BALAJCE
BEGINNING BALANCE OCT 29, 1982 3,317,823
TOTAL WITHDRAMALS/DEPOSITS .00 .00
ENDING BALANCE 3.317.83

INTEREST WITH CHECKING JUST GOT MORE INTERESTING!

ASK

US WHY.

=]
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UNLTED BANK OF souLoeR - QUMOG Bank
1300 NALNUT - :
BOULDER, COLORADO 80302 §'8 CHECKING ACCOUNT e

v AL .
Eusr’ﬁm SERVICE 442-2018' © .

‘ 1

-

"INTEREST MWITM CHECKING JUST GOT MORE INTERESTING!
ASK US WHY.

Account Nurrbe
MESTERN COLLEGE READING ASSC 004 847 5'7' 8"19:2J
2637 VALRONT.RD 843
BOULDER CO_ 80302 _ foow Seourty Mmser | "“"‘"“"“"'"_]
""‘. ‘ . . .
‘ - . . N o
DATE )ESCRtPTxon HITHDRANALS DEPOSITS BALANCE
: l:cxnnznc BALANCE SEP 30, 1982 ' 2,117.83
10/13 DEPOSIT ~ 1,200.00 3,317.83
TOTAL urfublauaLS/DEPosxts .00 1,200.00
ENDING BALANCE 3,317.83

ra
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w5 1509
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. Owect nqunes To .
L]
UNITED BANK OF BOULDER “ United Bank
1300 WALNUT e
BOULDER, COLORADO 80302 E¥S CHECKING ACCOUNT |
Y 4
i THETE service wwz-201s | 0™
-
0
. 1
MESTERN COLLEGE READING ASSC i Tk il 1982
2637 VALNONT RD 84S
BOULDER CO 80302 Soow Secy Nt e
DATE DESCRIPTION HITHDRAHALS DEPOSITS BALANCE
BEGINNING BALANCE AUG 31, 1982 2:117.83
TOTAL MITHDRANALS/DEPOSITS .00
ENDING BALANCE 2)117.83

INTEREST WITH CHECKING JUST COT_HORE INTERESTING!

ASK
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PIC MDOI0P ¢ »

88 United Bank

'}‘: ' ‘(b.
"y
} N
Voo

MESTERN 'COLLEGE READING ASSC
2637 VALMONT RD 84S
BOULDER CO 80302

BUSINESS .CHECKING ACCOUNT

m

. Joz

Customer Statement

Dwoct nQuries to

UNITED BANK OF BOULDER
1300 MALNUT :
BOULDER, COLORADO 80302

CUSTOMER SERVICE(303)442-201%

1 *
ACCOUNT NUMNBER
STATEMENT DATE

o004 84?7
AUG 31, 1982

i TACRRCE™
BEGINNING lnLﬁitt JuL 30, 1982 I 2,209.33
8/06 NISCELLANEOUS . .50 ) 2,117.83
TOTAL WITHDRAMALS/DEPOSITS " 91.50 .00 _
' ENDING BALANRCE * : . 2,117.83

R}

INTEREST MWITH CNECKINC JUST GOT MORE INTERESTING!
‘ ASK US NWHY.

&

r
4

R

\
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P 00

88 United Bank

.€0)

Customer Statement

>

R

WESTERN COLLEGE READING ASSC
2637 VALMONT RD 84S
BOULDER CO 80302

BUSINESS CHECKING ACCOUNT

(o ZEINLEC WL N

UNITED BANK OF BOULDEP
1300 WALNUT

BOULDER. COLORADO 80302
CUSTOMER SEPVICE 303442

3
ACCOUNT NUMBEP
STATEMENT DATE

DATE  DESCRIPTION

»

WITHDRAWALS

DEPOSITS
=

BEGINNING BALANCE JUN 30.
7/09 DEPOSIT
v MISCELLANEOUS
7,19 MISCELLANEOUS
7,26 MISCELLANEOUS
7,27 MISCELLANEOUS
730 DEPOSIT
CHECK 1179

TOTRL WITHDRAKWALS/DEPOSITS
ENDING BALANCE

"""""""""""" =+-CHECKS LISTED IN CHECK NUMBER ORDER

1179.... 24+,000.00

EFFECTIVE AUGUST 7. UNITED BANY WILL CLOSE ON SATURDAYS.
FOR WEEXEND BANKING» USE A CONVENIENT 24-HOUP MINIBANK.

TS

24+:000.00

( 3-972.00)
3 -
 s.42%.05)
2+209.33

-2015s
0OY 847
JUL 30. 1982 .
h
FALARCE \ryél[,bm;*
17:426.78 ’ L

975, 78 /Lﬂjpkbb 0041 ~
20.878.78 {
I g
20+833.78
20.785.28 )talu

2.209.33 o




7

Attachment G-47

00 Vnieu sank f . Gustomer Statement

~

Dwect e wes 10

UNITED BANK OF BOULDER

WESTEPN COLLEGE READING ASSCE 1300 WALNUT ) ,
26317 VALMONT PD R4S BOULDEP, COLO®ADO 801302 . >
BOULDEP CO 80302 CUSTOMER SERVICE!3031442-2015

24
BUSINESS CMECK ING ACCOUNT ACCOUNT NUMBER 004 847
STATEMENT DATE - JUN 30, 1982
DAYE  DELSCRIPYION “RITAORARALS ~DLP0SITS YALANCE
BEGINNING BALANCE MAY 28, 1982 261941.79

6701 CHECK 1152 62.50 26,879.29

6702 CHECK 1156 _ 247.28 . - 26+632.0!

6703 CHECK 1155 52.35% 26:579.66

6704 CHECK 1153 5,685.70 20,893.96

6709 CHECK 1159 . 8.31 ‘ . 20,88%.6%

6710 CHECK 1161 . : 86.87_ 20,798.78

" 6/11 CHECK 1170 : %0.00 >

. CHECK 1175 - $3.00
CHECK 90.1%
CHECK 1166 . 710.95

: CHECK 1173 . 14110.7% 18+783.93
614 CHECK 1176 : 16,86
CHECK 1168 : (%50.00

CHECK 1169 52.64 )

- CHECK 1172 : 465.5%59 18,198, 8"

6716 CHECK 1162 . . 11.00

CHECK 1174 %0.00>

CHECK 1177, ) 977.71 17,160.13
617 CHECK 1158 25.00°

CHECK 1164 . 40.40 ; ,

CHECK 1163 : ©200.00 16+894. 73

618 DEPOSIT ‘ . 45.00 _ ,

: DEPOSIT 538.00 .

CHECK 1171 ) 50.95% _ ’ 17,426.78
TOTAL WITHDRAWALS/DEPOSITS -~ 10,098.01 . 583.00
ENDING BALANCE ' 17/426.78
------------------ - “CHECKS LISTED IN CHECK NUMBER ORDER----c---ccccccccann.
CHECK ¢ ........ 90.15 1162........ 11,00 1172....... 465.%59
1152...... .. 62.%0 1163...... . 200.00 11723..... 1,110.75
1183..... 5,685, 70 1164...... .. 40.40. 1174, ....... 50.00
11558, ...... 52.3% : 11668...,... 710.95 oS, ... . 53.00
1156...... . 247.28 11688....... 50.00 1176, .00 vun 16.86
11588, ...... 2%5.00 1169........ S2.64% - 1177....... 977.7
1159........ 8.3 1170........ 50.00
11610, ...... 86.87 LRI 2 IR ... %0.95

+  CHECY NUMBER NOT AVAILABLE

o HBU VO

.Jo2
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* WV

88 United Bank Customer Statement

Dweut exparne) 10 PAGE Z‘

UNITED BANK OF BOULDER . o
MESTERN COLLEGE READING ASSC 1300 HALNUT
2637 VALMONT RD 84S BOULDER, COLORADO 80302
BOULDER CO 80302 CUSTOMER SERVICE(303)442-201%
BUSINESS CHECKING ACCOUNT ACCOUNT NUMBER 004 847

STATEMENT DATE JUN 30, 1982

DATE  DLSCRIPYION ) UYTHORANALS DL POSIIS. o BRCARCE,

® BREAKX IN PREVIOUS CHECK NUMBER SEQUENCE

EFFECTIVE AUGUST 7, UNITED BANK MWILL CLOSE ON SATURDAYS.
FOR WEEKEND BANKING» USE A CONVENIENT 24-HOUR MINIBANK.

0 0109



Attachment G-49
Western
College
Reading &
Learning .
Association

READING + LEARNING ASSISTANCE +« DEVELOPMENTAL EDUCATION « TUTORIAL SERVICES

Center for Learning Assistance, Box 5278, New Mexico State University, Las Cruces, NM 88003

Mr. John Rogers
Vice-President
United Bank of Boulder
P.0. Box 299
Boulder, CO 80306

!

i

RE: Western College Readiﬁg and Learning Association

Dear Mr. Rogers:

The Association is very appreciative of your willingness to negotiate the
amount due for the records' search which we requested in January, 1984.

I have sent instructions to the Treasurer of the Association, Dr. Carolyn
Walker, to immediately disperse a check payable to the United Bank of 2
Boulder in the amount of $400

Thank you for your assistance in reconciling our financial records and
our account with the United Bank of Boulder.

Sincerely, i;

Karen G. Smith, Ed.D.
Past President, WCRLA

cc: Dr. Carole Bogue, President
Dr. Carolyn Walker, Treasurer
Ruth Thomas, Attorney
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Winchester & Thomas, L2,

Alrenoys ot L 205 West Bowty Road, Bldy. Ni. 1
MICHAEL L. WINCHESTER Los Cruces, Now Mesico 85005
RUTH J. THOMAS (505) 5249608
May 1, 1984

Mr. John Rogers
Vice~President
United Bark of Boulder

Boulder/, Colorado 80306
Re:

ank Account of Western College Reading & Learning
Association No. 00487

Dear Mr. Rogers:

Dr. Smith has requested that I contact you regarding the
statement that you sent to Western College Reading
Association, dated Marxch 19, 1984, regarding the
above-referenced account. Please be advised that when
Dr. Smith contacted your Bank in connection with these
records she was informed that your charges were $1.00 per
page for the copies requested and $4.00 per hour for the
research time involved. Therefore, your bill of $739.00 is
not consistent with the prices quoted to her nor what the
Association agreed to pay. Additionally, I think the way in
which the charges were computed is ridiculous. Apparently,
you have charged $1.00 for making a copy of the front of each
check and the back of each check. There was no necessity for
making one photocopy for every single check involved in this
transaction when several could have been put on one page and
the backs of each one of those checks could have been
photocopied on another page. Additionally, I am sure that 24
hours and 33 minutes were spent in making these copies, since
each check was individually cut out and stapled together.



. Attachment G-51
- Mr. John Rogers

United Bank of Boulder
May 1, 1984

Page 2

Your charges for $739.00 for this service 1is totally
outrageous and uncalled for. Please send a revised bill
reflecting that the total amount due for your services were
to be billed at $4.00 per hour for a total charge of $98.00.
Additionally, I request that you make some kind of adjustment
in the photocopying costs of $244.00.

Thank you for your assistance in this matter.

Yours very truly,

WINCHESTER & THOMAS, LTD.
Ruth J. Thomas

RJT/sas \///
cc: Western College Reading & Learning Association
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1300 Walnut Street
Boulder, Colorado 80302
Telephone: (303) 442-3734

\« United Bank

\,\ of Boulder

March 19, 1984

Dr Karen G Smith

WCRLA President

Center for Learning Assistance
New Mexico State University
Box 5278

Las Cruces, N M 88003

RE: Record Search

Dear Dr Smith:

I have enclosed the records requested and the statement for
the time and copies.

Please send the payment in the enclosed envelope made payable
to United Bank of Boulder.

If you have any questions please contact me.

Sincerly,

Betty Dennison
Research & Investigation

enclo

Attachment
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1300 Walnut Street
Boulder, Colorado 80302
Telephone: (303) 442-3734

United Bank
of Boulder

March 19, 1984

Re: Western College Reading Assc

24 hrs & 33 mins @ $20.00 per
244 copies @ $ 1.00 per
Postage

Balance due

490.00

244.00

5.00
$739.00

[ ERLR Fars o4

provseTT
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Center for Learning Assistance, New Mexico State University, Box 5278, Las Cruces, NM 88003

February 20, 1984

John Rogers
‘VidGe-President

Unired Bank of Boulder
P. 0. Box 299

Boulder, CO 80306

Ne: Bank Account of Western College Reading Association (now Western
College Reading and Learning Association) No. 00487

Dear Mr. Rogers:

. . . . i ?
A resolution of the Board of Directors of the Western College Reading
and Learning Association, signed and dated on February 1, 1984, was sent
to you by the Assoclation's secretary, Suzanne McKewon. This resolution
authorizes me, as president, to obtain a bank record's search of the
above named account. Please initiate an immediate search of this
account, Specifically, I need copies of all deposit slips and withdrawal
records. On several of the bank statements withdrawal amounts are
identified only as "miscellaneous.” I need clarification of each of these
"migscellaneous' withdrawals.

The copies of the records and a statement of expense should be mailed to
ne at the above address. The bank will be reimbursed immediately.

Your earliest possible attention to this will be appreciated. Thank you.
Sincerely,

'
S e

Karan G. Smith, Ed.D.
President

KGS :mp -
cc: Board of Director
Ruth Thomas, Attorney
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Wnchester & Thomas, L.
Aloenogs ot Lo 205 West Bouty Road, Bldy. N. 1

/ .
MICHAEL L. WINCHESTER ‘ -%4 %.m, New .,/ém 88005
RUTH J. THOMAS (505) 5243608

January 27, 1984

John Rogers
Vice-President

United Bank of Boulder
P.0O. Box 299

Boulder, Colorado 80306

Re: Bank Account of Western College Reading & Learning
Association No. 004 87

Dear Mr. Rogers:

Pursuant to our conversation of January 25, 1984, enclosed
herein is a Resolution of the Board of Directors of Western
College Reading & Learning Association, authorizing your Bank
to release to Dr. Karen Smith, the current President of this
organization, information regarding the above-referenced
account. This account was closed in January of 1983, and at
this time, Dr. Smith is attempting to reconcile the books and
records of the association.

If you need any additional information regarding this matter
or Dr. Smith's authority, please do not hesitate to contact
me.

Yours very truly,

WINCH@ER § THOMAS, LTD.
s
J%A‘ gi/4
Ruth J. Th
RJT/sas >
Enclosure

cc: Dr. Karen Smith
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RESOLUTION OF THE BOARD OF DIRECTORS
OF

WESTERN COLLEGE READING & LEARNING ASSOCIATION

Authority of President to Obtain Bank Records

I HEREBY CERTIFY THAT I am the duly elected and
qualified Secretary of Western College Reading & Learning
Association, a New Mexico Corporation, and the keeper of the
records and books of said corporation, and that the following
is a true and correct copy of a resolution duly adopted at a
duly convened meeting of the Board of Directors of said
corporation, a quorum of said Directors being present and
voting in favor of the following, held in accordance with the
By-Laws of said corporation on the day of February,
1984.

"BE IT RESOLVED, that Dr. Karen Smith, President
be, and is hereby authorized to obtain any and all
necessary information regarding all prior bank ?
accounts and bank records in connection with this
organization, specifically including but not
limited to those specific bank account records held
at United Bank of Boulder, Colorado, Account
No. 004 87, which was closed in January of 1983.
Dr. Smith 1is hereby authorized and directed to
obtain any and all information regarding said bank
account and any other bank accounts necessary to
reconcile the funds of the corporation.

BE IT FURTHER RESOLVED, that the United Bank of
Boulder, Colorado, is hereby authorized and
directed to release and disclose to Dr. Karen
Smith, all information regarding checks, drafts,
deposits, withdrawals, or any other Dbanking
information regarding the above-referenced account.

BE IT FURTHER RESOLVED, that this resolution shall
continue in force and said Bank may consider the
authority of Dr. Smith to continue until written
notice to the contrary is duly served on said
Bank."



Attachment G-57

IN WITNESS WHEREOF, I have hereunto fixed my name as
Secretary on the day of February, 1984, and hereby
affirm that this corporation has no corporate seal.

Suzanne McKewon, Secretary

I, Dr. Karen Smith, a Director of said corporation, do
hereby certify that the foregoing is a correct copy of a
resolution adopted as is set forth above.

Dr. Karen Smith, Director

iy
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'7%2aé%éw¢§¢92;maz A7 ; .
Alrnsys ot Lo " 205 Wess Bouty Rood, Bldy. No. 1

/ .
MICHAEL L. WINCHESTER -%4 %'m: =/1e-.— -xﬂm £8005
RUTH J. THOMAS (505) 5249608

January 27, 1984

/

/

John Rogers
Vice-President

United Bank of Boulder
P.O. Bdx 299 :
Bouldg¢r, Colorado 80306

Re: Bank Account of Western College Rgading & Learning
Association No. 004 87 3

Dear Mr. Rogers:

Pursuant to our conversation of Janugary 25, 1984, enclosed
herein is a Resolution ¢f the Board of Directors of Western
College Reading & Learning Association, authorizing your Bank
to release to Dr. Karen Smith, the curront President of this
organization, information regarding the above~referenced
account. This account was closed in Januarv of 1983, and at
this time, Dr. Smith is attempting to reconcile the books and
records of the association.

If vou need any additional information regarding this mnatter
or Dr. Smith's authority, please deo not hesitate to contact
me. i

R
Yours very truly,

WINCHESTER & THOMAS, LTD.

Ruth J. Thomas
RJIT/sas
Enclicsure

cc: Dr. Karen Snith\{
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RESOLUTION OF THE BOARD OF DIRECTORS
OF

WESTERN COLLEGE READING & LEARNING ASSOCIATION

Authority of President to Obtain Bank Records

I HEREBY CERTIFY THAT I am the duly elected and
qualified Secretary of Western College Reading & Learning
Association, a New Mexico Corporation, and the keeper of the
records and books of said’/corporation, and that the following
is a true and correct copy of a resolution duly adopted at a
duly convened meeting .of the Board of Directors. of said-
corporation, a quorum of said Directors being present and
voting in favor of the following, held in accordance with the
By-Laws of said corporation on the day of February,
1984.

"BE IT RESOLVED, that Dr. XKaren Smith, President
be, and is hereby authorized to obtain any and all ’
necessary information regarding all prior Dbank
accounts and bank records in connection with this
organization, specifically including but not
iimited to those specific bank account reccrds held
at United PBank of Boulder, Colorado, Account
No. 004 87, which was closed in January of 1983.
Dr. Smith 1is hereby authorized and directed to
obtain any and all information regarding said bank
account and any other bank accounts necessary to
reconcile the funds of the corporation.

BE IT FURTHER RESOLVED, that the United Bank of
Boulder, Colorado, is hereby authorized and
directed to release and disclose to Dr. Karen
Smith, all information regarding checks, drafts,
deposits, withdrawals, or any other Dbanking
information regarding the above-referenced account.

BE IT FURTHER RESOLVED, that this resolution shall
continue 1in force and said Bank may consider the
authority of Dr. Smith to continue until written
notice to the contrary is duly served on said
Bank."
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IN WITNESS WHEREOF, I have hereunto fixed my name as
Secratary on the day of February, 1984, and hereby
affirm that this corporation has no corporate seal.

Suzanne McKewon, Secretary

I, Dr. Karen Smith, a Director of said corporation, do
hereby certify that the foreqoing is a correct copy of a
resolution adopted as is set forth above.

Dr. Karen Smith, Director
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Centgr. for Luining Anh‘t;jncc., New Mexico State University, Box 5278, Las Cruces, NM 88003
,  December 13, 1983
. + ///
S " Customer Service e e o ®
9 United Bank of Bouldor e
H D 1300 Walnut '
A Bouldcr, CO 80302 e
K% % i Ret Acct. foo4ss7 . L L
R ' Western College Mins Auocution o : -
i« . - Dear su/lkdn: - P .
o During the yur- of 1980, 1981, and 1982, Western Colhzc Reading _
s Association had a checking account at the United Bank of Boulder. R
* ‘ Don Yamemoto was the authorized officer of the Association who set S
a o ~ up the account, wrote checka. nn;l rccnivcd thc ltat-untl. v A
3
> I was told today in a phone converntion vith umonc in your
o department’ that the account is no longer active, buq: the last .
E statement in our records, dated June 30, 1982, shows a balance in thc
* account. ’ v RN / i
_ Please send copies as soon u ‘possible of all lutmtl issued after
3 -, June 39, 1982, on this account to me at 1(_)35 Laurel, Las Crucu, NM 88001.
o Sincerely,
Karen G. Smith, Ed.D. } . ) W’ . % }é r‘,ZJ(" nJ C’J‘fq L’ /
Pt“id.nt ! 3 ] f ,’(//" g .:'l‘" / - Aii e “
‘e : J(/ f/v ) B ”/[ 0%14 X L'Lf»”'((’
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f é / - V.4
([~ ‘ / L X3 (v« ¢ /(( (r
/ /Q’/) ,//( — d‘/?b'(( 7}1
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. [~ //u P
¥ ptl o !
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Department of the Treasury

Internal Revenue Service If you have any questions, refer to this information:

FRESN09 CA 938488 Date of This Notice: JUNE 1lls 1984 )
Taxpayer Identifying Number: $5-3177158
Docdment Locator Number: 89490=056-00048~4
Form 990 Tax Period: JUNE %03 198¢%

210 Call: ‘

WESTERN COLLEGE READING ASSN or 1-800=424-1040 ST OF CALIFORNIA

% JAMES W BAUGH o

PO BOX 4576 Write: Chief, Taxpayer Assistance Section

WHITTIERs CA 90607 Internal Revenue Service Center

FRESNOsy CA 93888

If you write, be sure to attach this part of notice.
The copy is for your records. '

| 89454-537a1Q1037@
SSTATEMENT OF ADJUSTMENT TO YQUR ACCQUNT
BALANCE DUE ON ACCOUNT BgFORE ADJUSTMENT $59000°00
AUJUSTMENT COMPUTATION
PENALTY- DECREASE SEE EXPLANATION 10 $54000.00
NET ADJUSTMENT  CREDIT , 55000400
BALANCE DUE | NONE

5 The numbers at the left identify the codes on the back of
2 this notice thatprovide further explanations and instructions.

C

Im 4188 (Part 1) (Rev. 7-83)

@g

o~

Ve
\
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Explanation of Penalty or interest Charges

not met. The penalty is S percent of the underpayment. Since your return
did not show a complete record of tax liabilities, or the liabilities did not
add up to your total tax, we figured this penaity by comparing the amount
of your deposits with the amourtt of those that should have been made it
the liability had been incurred evenly throughout the tax period. Betore
we can adjust the penalty, we need a complete (or more accurate)
record of liabilities. (See "Elimination of Penalty -- Reasonable Cause,”
on this page.) '

Code Code
- 01, A combined penaity has been added because your return was filed 13.  An adjustment has been made to yaur withholding tax credits.
' late and the tax was not paid when due. The penalty is figured at 5
percent of the unpsid tax for each month or part of a month the re- 14. An adjustment has been made to your estimated tax credits.
turn.was late. It cannot be more than 25 percent of the tax paid late.
For income tax returns due after December 31, 1982, that are filed 16.  An adjustment has been made to your credits.
more than 60 days late, the penaity will not be less than $100 or 100 . ' [ )
percent of the balance of tax due on your return, whichever is smalier. 16. Please make your check or money order payable to the Internal Re-
(See “Elimination of Penaity -- Reasonable Cause,” on this page.) venue Service. Show your social security or employer identification
number on your payment and mail it with this notice in the enclosed
02. A penalty has been added because your estimated tax was underpaid. envelope or to the address on the front of this notice.
Generally, this penalty is charged when the total tax payments made
on time are less than 80 percent (90 percent for tax years beginning 18. The amount you owe includes interest on your previous balance, figured
sfter December 31, 1982) of the tax shown on the return. The to the date of this notice.
penality is figured daily for the time the tax remains unpaid. However,
all or part of this penaity can be removed if you meet any of the exceptions 19. Please pay the amount you owe within 10 days of the date of this notice.
listed in the instructions on Form 2220 (Underpayment of Estimated &  Otherwise, there will be an additional interest charge figured from this
Tax by Corporations). Those are the only exceptions that can be 20. date to the date the amount you owae is paid. There may also be a penalty
accepted. added for late payment, figured at % of 1 percent a month or part of
. a month from the due date of the return to the date the tax is paid.
03. A penaity hss been added because your tax deposits were not made The penaity cannot be more than 25 percent of the tax paid late.
in sufficient amounts by the dates required. The penalty is 5 percent (See "Elimination of Penalty -- Reasonable Cause,” on this pege.)
of the amount not deposited on time. This is determined by comparing :
your depoeits with the tax liabilities shown on your return. (See 21.° Your payment on this account is pest due. There will be an addition-
“Elimination of Penaity -- Reasonable Cause,” on this page.) 8l interest charge figured to the date the amount you owe is paid.
» There will also be a peneaity added for late payments, figured at %
04, A penalty has been added because your check t0 us was not honored of 1 percent a month or part of a month from the dus date of the return
by your bank. For checks of $5 or more, the penaity is $5 or 1 per- to the date the tax is paid The penalty cannot be more than 25 percent
cent of the total, whichever is greater. For checks of less than $5, of the tax paid lete. (See ~"Elimination of Penalty -- Reasonable
the penaity is the amount of the check. (See”Elimination of Pen- Cause,” on this pege.)
alty -- Reasonable Cause,” on this page.)
22.  This is an information notice only. When the amount you owae is less than
05. A pensity has been added for fraud. It is 50 percent of the underpaid $1, as itis here, it is our policy to disregard it.
tax plus 50 percent of the interest due on the portion of the under-
payment attributable to fraud. This 50 percent of the interest charge 23. This is an information notice only. When the amount of refund is
is a penaity and cannot be deducted from Federal taxes. less than $1, a check will be sent to you only if you ask for it. Please
enciose this notice if you request the refund. ?
08. A penaity has been added for negligence. It is figured at 5
percent of the underpaid tax, plus 50 percent of the interest charge. 24.  Your overpayment will be refunded if you ows no other taxes, and it
This 50 percent of the interest charge is a penalty and cannot be will include any allowable interest.
deducted from Federal taxes.
. 25. This notice is not the result of an examination of your return. We
07. A penalty has been added because your tax was not paid when due. notify the taxpayer when we select a return for examination.
The penaity is V2 of 1 percent of the tax not paid on time. It is fig-
ured for each month or part of a month the payment was late and 26. A penalty has been added because your return did not include the
cannot be more than 25 percent of the tax paid late. However, any required social security or employer identification number. The pen-
period used in figuring a penailty explained in Code O1 has not been alty is $5 for each time a required number was not included. (See
included in figuring this penaity. (See “Elimination of Penalty “Elimination of Penalty -- Reasonable Cause,” on this page.)
-- Reasonable Cause.” on this page.)
27. A penalty has been added because your tips were not reported to
09. Interest is figured on unpaid tax from the due date of the return to your employer. The penalty is 50 percent of the social security (or
the date of full payment or to the date of this notice. The enclosed railroad retirement) tax on the unreported tips. {(See “Elimination
notice gives information on the interest rates. of Penalty -- Reasonable Cause,” on this page.)
10. A penaity has been added because your explanation for filing your 28.  The reason for this penalty was explained to you in our Revenue
return late was not acceptable as reasonable cause. The penalty is Agent’s report. ‘
$10 a day for each day the return was late, but it cannot be more
than $5.000. 29. We found a credit erroneously applied to your account. This notice
shows the correct amount due.
11. A penalty has been added because your tax deposit requirements were
30. We removed the late payment penalty we previously charged you.

PAPERWORK REDUCTION ACT NOTICE

We ask for this information to carry out the Jnternal Revenue laws
of the United States. We need it to ensure that taxpayers are complying
with these laws and to allow us to figure and collect the right amount

of tax. You are required to give us this information.

12, We removed the penalty we previously charged you Your account

i3 being reviewed and we will let you know the results.

Any Questions About This Notice? Elimination of Penalty -- Reasonable Cause.

v

If'you have any questions, you may calt or write us -- see the information.
heading of this notice. To make sure that IRS employees give courteous
responses and correct information to taxpayers, a second empioyes sometimes
listens in on telephone calls. ‘

o

Except for the Codes 02, 05, and 06 penalties, the law provide:
that the penalties explained above can be removed if you hav.
an acceptable reason. If you believe you have & good reason bu
have not yet sent us an explanstion, please send it to us. It shouic
contain a declaration that it Is made under the penaslities of perjury, at-
testing to the facts relating to reasonable cause. We will review your
explanation and let you know what our decision is.




Déﬁaﬂ\.ent of the Treasury
Internal Revenue Service

FRESNO, CA 93888

210
WESTERN COLLEGE READING ASSN
% JAMES W BAUGH
PO BOX 4576
WHITTIER, CA

90607

PENALTY- DECREASE

NET ADJUSTMENT

BALANCE LUE

~ng

Vet e .a —-_——

Attachment G-66 (

If you have any questions, refer to this information:
Date of This Notice: JUNE 1ll¢ 1984 -
Taxpayer ldentifying Number: 95~3177158
Document Locator Number: 89490-C56«03000<4%
Form 990 Tax Period: JUNE 3Gy 1982

Call:

or 1-800-424-1040 ST OF CALIFORNIA

Write: Chief, Taxpayer Assistance Section

Internal Revenue Service Center
FRESNO CA 93888

If you write, be sure to attach this part of notice.
The copy is for your records.

BALANCE DUg ON ACCQUNT BgFORg ADJUSTMENT

CREVL]T

89454=537=10102-4

"STATEMENT OF ADJYUSTMENT TO YOUR ACCOUNT

54931000

ADJUSTMENT COMPUTATION
SEE EXPLANATION 10

$44310,00

4#v310.00

NONE

The numbers at the left identify the codes on the back of

C

C

¢

o

S

1188 (Part 1) (Rev 7.2

™
B
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lCOOPe&v gense'i & uq/[o’z’zow. g‘)uq C
Ce!t[ﬂ'ea/ Public Jccountants_ ‘

Members | . Suite 410, First National Tower, Las Cruces, N. M. 88001
American Institute of . - o ' (505) 523-5521 '

Certified Public Accountants ‘ ' .
. - 1200 South Columbus Road, Deming, N. M. 58030

(505) 546-2619
January 18, 1984

Internal Revenue Service
24000 Avila Road
Laguna Niguel, CA 93677

Attn: ‘Mr. Lentos" ' RE: Western College Reading and
‘ ' Learning Association

- Dear Mr. Lentos:

Enclosed are WCRLA's Form 990 returns for the years ending June 30, 1981
June 30, 1982 and June 30, 1983. The untimely filing of these returns is due
to managerial incompetence on the part of the treasurer who served the organi-
zation during fiscal years 1980 and 1981. The June 30, 1983 return amends tha

¢ statement submitted November 15, 1983 (copy attached). :

WCRLA is a professional association of teachers helping teachers. New.
officers are elected each year, from the rank and file of the membership.
The current Board of Directors (officers) were not serv:.ng at that time
. and knew nothing of the situation.

- Therefore, we respectfullv request an abatement of the penalty and inte*est
- for 1981 and 1982 : : . :

N

Sincerei_y,

Thomas S. Cooper, C.P.A.

Enclosure

'_Tsc/jlk
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Wirdeston & Thomas, L | f~
Alitrnogs ot Lo | 205 West Bouty Hoad, Bldy* No. 1

MICHAEL L. WINCHESTER

Los Craces, Now Meozico 85005

RUTH J. THOMAS ' (505) 5843608

Western College Reading Association "June 8, 1984
c/o Dr. Karen Smith, President E

P.0O. Box 5278

Las Cruces, New Mexico 88003

Re: Financial Problems

FOR PROFESSIONAL SERVICES RENDERED:

05/15/84 Review correspondence from Defendant's attorney
05/16/84 Call from K. Smith (re: Response to Correspondence)
05/22/84 Call to K. Smith » ‘
05/23/84 Long distance call to and from United Bank of
Boulder; conference with Dr. Smith (re: payment)
, _
COSTS:

05/23/84 Long distance call to Boulder, Colo..  $ 3.27
Photocopies - , .50
FEE | | $ 52.50

- Tax ) ‘ 2.49
Costs 3.87
TOTAL AMOUNT DUE ~$ 58.86
RJT/ck



COOPER, JENSEN & CoMPANY, P.A.

CERTIFIED PUBLIC ACCOUNTANTS

MEMBERS
AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS

WCRLA Karen Smith
Felle Eox 457
Whittiers California
FOL07

»

RETURN TOP PORTION WITH REMITTANCE
RETAIN BOTTOM PORTION FOR YOUR RECORDS

STATEMENT

Attachment G-69

SUITE 410
FIRST NATIONAL TOWER
LAS CRUCES, NEW MEXICO 88001
505-523-5521

A"
Ea

AMT. ENCLOSED $

-l CLIENT NO: 237

THIS STATEMENT REFLECTS
SERVICES THRU: 03/235/84

PAYMENT RECEIVED AFTER THIS DATE
WILL APPEAR ON NEXT MONTHS STATEMENT.

COOPER, JENSEN & COMPANY, P.A.
CERTIFIED PUBLIC ACCOUNTANTS

PREVIOUS BALANCE:
e
NEW CHARGES! $.00
NEW EALANCE? $31,43
CURRENT - 31-60 DAYS | 61-90 DAYS . ,‘O\./ER 80 DAYS
$.,00 $31,43| $,00| $,00
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WESTERN COLLEGE READING ASSOCfATiON
IRS # 95-3177-158

r?f;’

To: WCRA Treasurer

From: Karen G. Smith

Subject: Request for Reimbursement of Expenses and/or Payment of Bills

March 22, 1984

Da;e:

Make payment to: Winchester and Thomas, Lt@;

Address: 205 West Boutz Road, Bldg. No. 1

City/State/Province/Zip: L3S Cruces, NM 88005

$187.97

Amount:

List below the items for which reimbursement/payment is requested or
for which a check is to be issued. Be sure your description is complete enough
to assist the Treasurer in assigning your expenditure to the proper budget
category. Attach receipts or bills whenever possible.

Please note that the WCRA President must sign all requests from Committee
Hleads for Committee expenditures and the Coordinator of State Directors must
sign all requests pertaining to State Activities. The President and the Coor-
dinator are responsible for these two budgets and without their authorization
the Treasurer cannot issue a check.

All requests for reimbursement/payment must be made withln 90 days
after the expense is incurred and no later than May 31 of a given year for
reimbursement within thdt fiscal year.

Description: Attorney's fees as outlined on statement
from Winchester and Thomas.

23134

—

e T —

<

> T
(L eain oor Doy vl

Signature of Person Submitting Request
///(’\ -7 _/ -
e, . L

7S T 2

\_//-'a&'\-‘_,/‘/ AL '\<-\/_~

Signature of Officer Authorizing Request

FOR TREASURER'S USE ONLY:

Account Charged:

Check Number:

Date ﬁﬁucd: - | B | "~ (revised 9/82)
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Wonchestor & Thmas, S | o
Altrnogs ot Lo ea;?%&uﬁ%¢352m4.éky.u4£¢
.%d %ﬂced, ,/’{w ./tz;ubo L8005

(505) 524~3608

MICHAEL L. WINCHESTER
RUTH J. THOMAS

‘March 21, 1984

Wester College Reading Association
c/o Dr. Karen Smith, President
P.O. Box 5278

Las Cruces, New Mexico 88003

Re: Financial Problems ’D%&“¢W:%C

7

FOR PROFESS%QNAL SERVICES RENDERED:

7/
01/24/84 1Initial conference with K. Smith, re: problems with
treasurer; two long distance calls to Colorado
Bank, re: statements
01/25/84 Long distance call to United Bank of Boulder,
conference with client, re: corporate resolution
01/27/84 Call to K. Smith, re: information for corporate
resolution; draft corporate resolution and
letter to United Bank of Boulder
02/20/84 Call to K. Smith, re: ‘bank documents
03/12/84 Call to K. Smith, re: no response from bank
COSTS:
01/24/84 Long distance call to Boulder, CO S 8.44
01/24/84 Long distance call to Boulder, CO 2.68
01/25/84 Long distance call to Boulder, CO 4.01
Total Costs: $ 15.13
FEE . $ 165.00
Tax 7.84
Costs - 15.13

TOTAL AMOUNT DUE:

187.97

RJITrk
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READING' o LEARNING ASSISTANCE +« DEVELOPMENTAL EDUCATION + TUTORIAL SERVICES

Center for Learning Assistance, Box 5278, New Mexico StateIUniversity, Las Cruces, NM 88003

August 14, 1984

Melvin Tatsumi
745 Walnut Street
Boulder, CO 80302

RE: Donald Yamomoto
_Dear Mr. Tatsumi:

Even though WCRLA has reached a settlement ‘and signed a release, I believe
it is important that both you and your.client, Mr..Yamomoto, recognize that
problems the association has encountered because of Mr. Yamomoto s negligence
and misuse of funds are not over. s ' ' : :

A payment of $180.00, not covered by the settlement, was made by WCRLA to
our attorney for the last transaction with you. < We have just today received
e another statement in the amount of $261.88 from the accountant for corres-
pondence with a tax attorney and the IRS concerning tax penalties being -
assessed on the 1980-81 and 1981-82 returns. This amount of $261.88 was
not, of course, 1ncluded in the settlement amount elther.,if' '

Additionally, today we recelved a penalty letter from the IRS for 1982 83
in the amount of $660.00! The. return for 1982- 83 was filed late because °
. the accountant was in the process of trying to reconcile the. financial
- records of the two previous years so that the 1982-83 report would be .
‘accurate. I am certaln that again WCRLA can clear the record *

»’;However my point Mr. Tatsuml, is that Mr. Yamomoto has much for whlch
to be thankful. ‘WCRLA and its Board of D1rectors are still paying for.
‘his transgressions, both literally in financial resources and in time and.»
“energy by those of us who followed him in office. 'It is my sincere hope '
that he recognizes our continuing concern for his reputation, and that he .
_remains cognizant of the price a few of ‘us are paying for his well—being -

'fSincerely,

aren G. Smith
Past President

- cc: Board of Directors,

N
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Western
College

- Reading &
Learning
Association

LEARNING ASSISTANCE + DEVELOPMENTAL EDUCATION « TUTORIAL SERVICES

August 2, 1984
Re: Special Situation
Dear WCRLA Member:

Approximately one month following the San Jose Conference, Beryl Brown
resigned from her position at the University of California, San Diego.

Due to the fact that she is no longer employed at UCSD, she feels she
cannot serve as program chair for the '85 Conference nor assume the

other responsibilities of the president-elect's office. As a result,

she has resigned as President-&lect of WCRLA, 84-85, although with deep
regret. Without doubt, she will continue to actively support and encourage
various WCRLA activities. ’

According to the By-laws, the only directive provided for handling this
situation is that the president appoint a program chair to be Board )
approved. Then when officers:are elected for the following year, a

president is to be elected in addition to a president-elect and secretary

or treasurer. Two names are to be submitted for president-elect and
secretary or treasurer. It may be implied that two names are to be’
submitted for the office of president as well.

Based on the directive stipulated, the WCRLA President has appointed a
program chair: Dr. Mitch Kaman, Larimer County Voc: Tech Center,. Fort
Collins, Colorado. The WCRLA Board has approved: this appoxntment but
feels strongly that our organization :should not- functicn an entire. year
without a president-elect. A person serving in this capacity is needed’

as soon as possible, in fact to assist the appointed program chair in
making preparations for the forthcoming conference and to prepare himself/
herself for leading the organization during '85-86. Selecting a president
during the regular election prohibits the person elected from providing
the appointed chair, Mitch in this case, timely assistance and from
attaining a clear advance understanding of the internal operations of our
organization. )

Therefore, at the Board meeting in Denver on July 28, the Board received
the following motion (moved: Karen Smith, seconded: Suzanne McKewon) :

That the By-laws which interfere with the holding of a
special election be suspended, v
that the question be put to the’ membershlp in a mail ballot,

¥ and

that to conserve time and money, the Electioms Committee be
directed to provide information about candidates for
president-elect and ballots for a speclal election’ in
the same mailing.



Attachment H-1

WCRLA Members
page two
August 2, 1984

Working with Ann Faulkner, chairperson of the Elections Committee, we
have devised the accompanying materials. Please return your ballot on
the above motion to Carole Bogue, President. Only if she receives
sufficient ballots to constitute a quorum will she begin tallying
votes for and against the motion, with the assistance of two other
members. After the deadline for receipt of ballots, Carole will
notify Ann of the motion's fate, and only if it is passed by a 2/3
vote, will the candidate ballots be opened:. They will be counted in
accord with the procedures set out in the By-laws, as amended in San
Jose. The results will be announced in the Mewsletter as soon as
possible.

Please note: You are entitled to vote for a candidate even if you

vote against the motion to suspend the By-laws. Thank you for
attending to this complicated -- and urgent -- matter.

Sincerely,

The WCRLA Board

CZﬁiaﬂﬁézzéZ{7CL"/

Carole Bogue L)' z : Harold/Fillyaw Karen Smith
President Secretary Treasyrer Past-President




Attachment I

TO: WCRLA Board DATE: 7/25/84
FROM: Ann Faulkner RE: Elections Committee Report

The committee was composed of the following members:
Nancy Deutsch '
Dick Lyman
Spencer Olesen
Frank Torres
Anna Marie Updegraff

We met twice at the San Jose Conference, holding one open session for members
to make suggestions about possible candidates. By the conclusion of the con-
ference, we had a prioritized list of potential nominees for president-elect
and for secretary. :

Because so many of our potential candidates declined nomination and because of
the need to provide both regular and special election slates for president-elect,
the committee met again in a conference call on July 16, 1984. At that time, we
extended the prioritized list of candidates.

I am pleased to report that the committee is able to submit these names for your
approval as candidates for president-elect in the special election:
Sue Brown, New Mexico State University -
Lucy MacDonald, Chemeketa Community College

At this moment, we are able to submit only one name for secretary:

Jacquie Grose, Western Nevada Community College
Another candidate, who is unreachable, has been considering accepting the nomination
for about a week. I expect to call you with the name of the second secretarial
candidate during your meeting in Denver.

To date, we have secured only one name for president-elect in the regular election.
The otheér prioritized candidates are either considering the nomination (and seeking
institutional support) or out of the country. Therefore, I must beg your under-
standing in asking for a delay in presenting this slate.

In addition to the above, I would like to recommend that the By-Laws be amended
(when next we get around to such matters) to allow the Elections Committee to
have more time in the selection process. I think it would be desirable for them
to make a report in October, rather than July. It's very difficult (as you can
see from the above) to locate candidates who can secure institutional support
during the summer.

Thank you for your support and kindness. I want you to know of the outstanding
work and cooperation of all the committee members. They truly exhibited to best

of WCRLA.
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: 190 Moss Hill Road
- Horsehead, N.Y. 14845
August 10, 1984

Jegr 7
pe o

WCRLA Roard of Directors
c/o Dr. Carol Bogue
learning Assistance Center.
San Jose City College
2100 Yoorpark Avenue

)an JOoe, JA. 951 28

Dear Friends

It is with a deep sense of loss and regret that I must hereby
resign the position of Pre81dent-Elect of WCRLA.'

As you know, I left San Diego and came.to New York State
last month., Because I am not currently employed, and there is
every possibility that I will be relocating in the East, I.feel
I cannot carry out my WCRLA responsibilities in the manner they
deserve, and that our members should select someone else as soon
as possible.

This decision is personally painful for me. I regret the losso¥
opportunity to work with several different people, and the laying
aside of some personal goals. I am especially mindful of those
colleagues who expressed faith in my leadership.. However, I know
that the WCRLA organization is filled with leaders ‘and potential
presidents. I am confident that WCRLA will continue to grow as
an organization, and w1ll contlnue to be a maaor force 1n ‘Learning
Assistance.

Although I am temporarlly stepplng aside, I send my. best w1shes

and support to each of the Board members’ as you carry out your
responsibilities in the years to come., ‘

Sincerely,

- - Beryl &rdwn



- Attachment K
~ Western |
College

- Reading o
, | Bssoclatlonj R SR

READING LEARNING ASSISTANCE . DEVELOPMENTAL EDUCA‘ﬂON ,-: TUTORIAL Sévacss

JunéVIS,v1984‘ : ‘ an

Carol Bogue, Ph.D.
President WCRLA

Learning Assidtance Center
San Jose City College

2100 Moorpark Ave

San Jose, CA 95128

Dear Carol:

I would like to inform you that.I‘will accept the position of Program
Chairperson for the 1985 WCRLA Conference., As we have discussed, I will
not accept a draft for President-Elect nor any duties of that office., I
view the Program Chair in a narrowly defined manner and will rely upon
the Board of Directors to assume more responsibilities than they might
otherwise if I were‘Pfesident—Elect/Program"Chair.

I have selected the following individuals to serve.as members of ‘the
Program Committee: , -

. o 4 , , ST
Dr. JoAnn Mullin '@ .
Professor of Education SR

University of Nothern Colorado o

Dr. R.T. Williams . -
Associate Professor of Education
Colorada State- Ubiversity .

Dr. Geraldine Aragon

‘Academic Vice President/Director
Trio Programs

Colorado State University

Ms. Susan Cribelli
Instructor, of Developmental Education
Aims Community College

The Committee will meet the last week in June to discuss: 1., Conference
theme, 2. keynote 'speakers, and 3. work assignments. If you have any ideas
on these matters, please let me know as soon as possible,

1 presume that you and Beryl have already forwarded pertinent information
and job responsibilities.

incerely,

' Mitchell Kaman, Ph.D.
Program Chairperson
MK :mlr : o :
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Challenging Yourself To New Heights
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Association

READING + LEARNING ASSISTANCE + DEVELOPMENTAL EDUCATION « TUTORIAL SERVICES

18th Annual Conference
March 28-31, 1985
Sheraton Inn, Lakewood, Colorado

&&ﬂvuluraria Community College and/Mefropolitan Stafe‘Co]lege‘invite you on behalf
of the Western College Reading and Learning Assogiation to attend the Eighteenth
Annual WCRLA Conference at thgjgﬁératon Inn in 5 nuwﬁj’ Colorado March 28-31, 1985.

WCRLA is a group of student-oriented professionals, administrators, faculty
and staff, active in the fields of reading, learning assistance, developmental
education and tutorial services at the co11egé-adu]t Tevel.

The national confefence will challenge you with over 50 presentations, 6
institutes, 3 keynofe speakers and publishers exhibits in

- READING/DEVELOPMENT EDUCATION - LEARNING ASSISTANCE/TUTORING

- COMPUTERS IN EDUCATION - PROBLEM SOLVING AND REASONING

" W
BN
',;\'\?

'~ RESEARCH/EVALUATION o - CHALLENGES OF NEW CONCERNS AND TOPICS



B

1. This form must accompany a 250 word description of the proposed presentation.

(ﬁié Western College Reading and Learning Association
) 1985 :
SECTION MEETING PROPOSAL FORM

It should include objectives, content and methods.

2. Check the program strand which best describes your presentation.
A. Challenge: Exploration of new concerns, topics or issues within the
scope of WCRLA e

B. Reading/Developmental Education C. Learning Assistance/Tutoring
D. Computers in Education E. Problem Solving & Reasoning

F. Research/Evaluation

3. Title of Presentation:

4. Abstract:

Maximum 50 words. If the presentation is selected this description will
be printed in the conference program.

Presenters
ﬁame : Name
Title Title
Institution . Institution
Inst. Address Inst. Address
Phone: Office ( ) ’ Phone: 0ffice ( )

Home () ' , Home - ()

If acceptéd;vl-égree to make this presentation in person,

Signature ... - . : Date: . Signature : : Date
Post conference letter of recognition sent to:

Name: . ‘ Name :

Title: : ‘ Title:

Send this form with 250 word description to:

Dr. Mitchell Kaman %%A?-@hﬂﬁu

Larimer County Voc-Techf(Center
P.0. Box 2397
Fort Collins, CO 80522
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Western
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READING e LEARNING ASSISTANCE + DEVELOPMENTAL EDUCATION + TUTORIAL SERVICES

18th Annual Conference
| March 28-31, 1985
Sheraton Inn, Lakewood, Colorado

&}ﬂuwluraria Community‘C011egé and Mefropd1itan Stéfe CoT]egerihvife'yau on behalf
of the Western College Reading and Learning Assocjationvto attend the Eighteenth
Annual WCRLA Conference at thzﬁéﬁﬁﬁgton Inn in ( wM%é’ Colorado March 28-31, 1985.

wCRLA is a group of student-oriented profeséiona]s, administrators, faculty
and staff, active in the fields of reading, Tearning assistance, deve]opmenta1
education and tutorial services at the college-adult level.

The national conference will challenge you with over 50 presentations, 6
institutes, 3'kéynote speakers and publishers exhibits in

- READING/DEVELOPMENT EDUCATION - LEARNING ASSISTANCE/TUTORiNG

- COMPUTERS IN EDUCATION - PROBLEM SOLVING AND REASONING

- RESEARCH/EVALUATION - CHALLENGES OF NEW CONCERNS AND TOPICS
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. WESTERN COLLEGE READING AND LEARNING ASSOCIATION
. FIRST CALL FOR PROPOSALS 18th-ANNUAL CONFERENCE.
SHERATON INN LAKENOOD COLORADO MARCH 28~ 31 1985

The 1985 conference. program comm1ttee of the Western Co]lege Read1ng and Learn1ng
Association hereby issues a CHALLENGE: to all professionals .in post-secondary reading
and learning assistance, developmental education, tutoral services to submit proposals
for institutes and presentations for the 18th Annual WCRLA Conference. The presentations
should CHALLENGE your co]]eges to NEw HEIGHTS 1n research, programs, methods and

1nformat1on : g
w5, A9
Proposals must be postmarked no later than Nevember }6——&984 A11 proposals
will be-reviewed by the Program committee. Notification of the committees decision

will be by January 11, 1985.

The following criteria will be used to judge proposals. 4
1. Relevance to the theme, "Challenging Yourself to New He1ghts" and to
 topics receiving special emphasis.

2. Quality and clarity of the obJect1ve, content organ1zat1on and methods

of presentation.
3. Program balance in terms of WCRLA-interest areas read1ng, learning
assistance, developmental education and tutorial services.

~ Institutes will be held for three hours and will be Scneduled throughout the
conference, Thursday morning through Saturday afternoon. A1l section meet1ngs will
be scheduIed for 1- hour Thursday afternoon through Saturday

Program part1c1pants are expected to pay the appropr1ate registration fee. Note |
-~ that costs associated with ma1nta1n1ng or 1mprov1ng one's profess1ona1 sk1115 or
employment are tax deductible. :
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i FORT COLLINS 303-2?6-2500 !L Al -667-2
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LARIMER COUNTY VOC-TECH CENTER' -
4616 South Shields
. P.0. Box 2397
: Fort Collins, CO 80522
TO: WCRLA Boax@Directors .
FROM: Mitch Kama ogram Chairperson '

DATE: July 6, 1984

RE:  Registration fees for 1985 Conference

I have reviewed the past two years conference fee registration rates
and recommend that the 1985 conference rates remain the same as
1984. 1 am enclosing a copy of part of Carole Bogue's memo of
August 17, 1983, which includes a rationale for the 1984 rates.

'Thefefofe, I propose the registration fees for the 1985 WCRLA
Conference to be:

. o | 1985
(Without membership included in full fee)
Full Registration Fee - (member) $35.00

Full Registration Fee - (non-member) $60.00

One Day Registration - (member) $15.00
One Day Registration - (non-member) $25.00
‘Late Registration Fee _ $ 5.00

As you know we will have an opportunity to discuss this at the
summer board meeting.

w_.w.——frfﬁw

—=~. Operated by Larimer County Board of Cooperative Services ——
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READING + LEARNING ASSISTANCE DEVELOPMENTAL EDUCATION * TUTORIAL SERVICES
Learning Assistance Center _San.Jose City:Coliege,,Zloo MoorparklAve,,ﬁsan.Jose,dCA195128

r
1

August 17, 1983

! To: Karen Smith v r L 1 : o 1”, S fon
DickﬁLyman ‘ : s kuy-“ U
Suzanne McKewon - . - oo il
Carrie Walker C - ‘ PR
From: Carole Bogue
Re: Registration Fees and Paid AdvertiSement -

Before too long and definitely prior to our September Board Meeting, I must get the
Advance Registration Form prepared and-submitted to.the printér. -In order to finalize
the form I need your input® regarding registration fees. The’ fol]owing is what I pro-
pose in comparison to iast year 's: fees SRR R L

1983 R ie?'z' 1984

(with membership inciuded in }; o (without membership ineluded in
comprehen51ve fee). - L C e full fe€)-

Comprehensive Registration Fee ’.$60.00‘ - Full Registration.Fee - member $35.00
(with membership) : ‘ .

Full Registration Fee. - 50.00  Full Registration fee - ~60.00
(without membership) . ©+  (non-member) o
One Day plus membership = - - 40.00 . One Day Registration - 15.00
| S - (member) - g -
One Day -.no membership ©©1.25.00 One Day. Registration .. 25,00 -
' I o (non member) - e
Late Registration Fee - . .. .. '5,00 Late Registration Fee . ..+ ©5.00

Let me provide some rationale:

1. To get the Full Registration Fee: for members, I substracted $25 00 (current :
membership fee) from last: year s Comprehen51ve Fee. of $60 00 o .
($60 00 - 25.00 = $35 00) .

2. To get the Full Registration Fee for non- members, I added the amount of
‘membership back per Hal's suggestion..($35 00+ 25.00-= $60.00)

3. To get the one-day fee for members, I looked at last. year's difference
between the Comprehensive and One Day: Plus Membership fees and found that
the latter was 2/3's of the.former.. Two-thirds of $35.00 is around $23.00.
I lowered this to $15.00 for one major reason: - to increase the difference
between this fee and the’ one that f011ows. ‘that for one-day non-members

- which can remain the same, $25 00 A greater difference should encourage

membership.
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| 18th Annual Conference
f | ~ March 28-31, 1985
L Laluwad. Sheraton Inn, LakéWoed, Colorado

Institutes S Keynote Speakeés'

A




Conference Schedule
{(Condensed)

" Schedule and Description




Conference Registration Form



Schedule and Description
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1985

WCRLA CONFERENCE PROGRAM WORKSHEET gf
Theme: Challenging Yourself to New Heights
Special Emphasis: Challenges - Exploration of new concerns, topics, and

issues within the scope of WCRLA
Reading/Development Education
Learning Assistance/Tutoring
Computers in Education
Problem Solving and Reasoning
Research/Evaluation

Program Committee: Mitch Kaman, Chairperson
JoAnn Mullen, Director of Institutes
‘Geraldine Aragon, Chairman of Keynote Speakers
~ _Susan Cribelli
Robert Williams

Coordinator of

Chairpersons: Unfilled as of 7/27/84., Asked Dr. Nancy Wood. UTEP
Conference

Evaluation Cheair: Pat Mulcahy

Coordinator New-

comer's Functiong: Lucy McDonald

Keynote Speakers: None confirmed as of 7/27/84. Commitment to at least

one minority speaker. Possible candidates being

contacted: / / )
: wles ( FIA.
1. Dr. Malcolm AﬁO (]

2. Dr rtha Romero, Western Interstate Commission
WwieHE ’ oqu%gé;tiOn; Director of Educational Policy
Leadership Program, Boulder, Colorado.

3. Ralph Magallen, The Coalition of Hispanic

~Education, Washington, D.C. _

4. The Honorable Ray Peterson, Colorado State House
of Representatives, former Colorado Director of
ABE/GED.

5. Dr. Bfenda Wilson, Colorado Commissioner of
Higher Education. Contacting Dr. Wilson for a
welcome address. '

Institutes: The following individuals are being contacted to
encourage them to submit proposals.

1, Dr. Kate Kiefer: Computers in Writing

2. Lucy McDonald: Computer Assisted Instruction

3. Dr. Fuji Adagi: Administration and Management of
‘Learning Assistance Centers with Microcomputers.
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PROGRAM FORMAT

e
Iptroduction: The format utilized at San Jose was considered to be a good
model for 1985 conferences. I particularly enjoyed the % hour break between
sessions. The total number of presentations and institutes is not known at
this time, but it is anticipated to be approximately the same number as San
Jose.

I. Thursday A.M. .y

A. Campus Tours - 9:00 a.m.-12:00
Metro State
Auraria Community College
B. Institutes - 9:00 a.m.-12:00
Three or four 3-hour institutes
C. Registration - 8:00 a.m5:00 p.m.
D. Newcomerrs - 8:00 a.m.-8:30 a.m.
Lelsure Tours - 9:00 a.m.~12:00

0 ll:h Wmlmms“ao—ggo

. urs ay M. .
| Gt Wi umhiag

A. F1rst General Session - 1:30 p.m.-3:00 p.m.

WCRLA Business Meeting

88 A1 A
B. First Round of Section ﬁeeungs - 3:30 p.m.—4:30 p.m.
I 4‘ 20-% 20
III. Frlday A.M.

A. Chairperson's Orientation - 8:00 a.m.-8:30 a.m.
B. Registration - 8:00 a.m.-5:00 p.m.

C. Publishers - 8:00 a.m.=5:00 p.m.

D. Special Interest - 8:00 a.m.-9:00 a.m.

E. Instituted - 9:00 a.m.-12:00 -

F. Section Meetings (2) - 9:00 a.m.-10:00 a.m.

G. Section Meetings (3) - 10:30 a.m.~11:30 a.m.

IV. Friday P.M.

A. Second General S??sibn -1:30 p.m.-3°00 p.m.
Keynote—Address

B. Instltutegﬁ) - 3:30 pem.-6:30 p.m.

C. Section Meetings (4) - 3:30 p.m. - 4 3 p.m.

D. Section Meetings (5) = 5:00 p.m. = 6:00 p.m.

v. Saturd‘& AM.

A. Publishers Continental Breakfast - 7:30 a.m.-9:00 a.m.
B. Publishers Exhibits = 9:00 a.m.-12:00

C. Registration - 8:00 a.m.-12:00

D. Institute(s) - 9:00 a.m.-12:00 #%s/

E. Section Meetings (6) - 9:00 a.m.-10:00 a.m,

F. Section Meetings (7) - 10:30 a.m.-11:30 a.m.
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VI. Saturday P.M;
A. Institute(s) - 1:30 p.m.=4:30 p.m. &
B. Section Meetings (8) - 1:30 p.m.—-2:30 p.m.
C. Section Meetings (9) - 3:00 p.m.-4:00 p.m. ’ o
D. State Meetings = 4:3Q p.m..=5:30_p.m. Qo wW-FH St m‘“-‘r 7
< Jprmmni

VII. Sunday A.M.

A. Special Interest Groups - 9:00 a.m,-10:00 a.m.
B. Third General Session - 10:30 a.m.-12:00
~ Awards
Installation of Officers

Note: Board meetings, luncheons, hospitality and special events
will be scheduled at a later time.

VIII. Sunday P.M.

A. Leisure Tours - % Day Skiing?

ﬂé\‘ﬁlé? ,ékyuéguy
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WCRLA_ Conf Maili { Timeli

&

July 31 Newsletter #3 - Call for proposals and proposal form
(program chairperson's column summarizing plans so far).

Aug. 25 First call to conference, call for proposals and proposal
form. : !

Oct. 1 Newsletter #4 ~ Conference highlights, registration form.

' feature institutes, keynoter(s).

Nov. 1 Second call to conference, advance registration form tcall
~for_proposals and proposal form).

Jan.” 5 Conference brochure -~ listing of institutes and session
titles and presenters, schedule, Sheraton Inn card.

Jan. 5 Newsletter #1 - conference highlights, feature institutes,
registration form.

ad . Listi - Fall/¥i I

Journal of Learning Skills ; ‘ Free

NARDSPE Newsletter i Free

Chronicle of Higher Education (listing only) . Free

Reading Today & Reading International Free

Journal of Developmental/Remedial Education $234 + $25-35 (1/3 pg. ad)

Journal of Reading = ;- - $250 + $25-30 (1/2 pg. ad)

Programs

To printer February 15.
To registration committee March 1l5.




WCRLA

1985
Conference Budget
First Draft 7/27/84

Pre-Conference Expenses

Program Chair

Publishers' Exhibits

ISrExhibits @ $100; 5 2nd tables @ $50

Publishers' Continental Breakfast (200 @ $4.55)

Printing

Call To Conference Flier (2,500)
Call For Proposals

Second Call to Conference (3,500)
and Advance Registration Form

Conference Brochure (2,500)
March Letter To Members From Board
Programs

Miscellaneous Printing

Advertising

Journal of Reading
Journal of Developmental/Remedial Educ.

ﬂrowb Pualihers 2= Va Py 495

rogram.

Mailing

Call To Conference (2,500
Call For Proposals

Second Call To Conference (3,500)
and Advance Registration Form

Conference Brochure (2,500
March Letter, To Members From Board
Post Conference

Miscellaneous

Expenses

750

910

350
275

620

700

100

250
234
484
130
180
130

80

100
/.
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Al

Income

1750

|50



Hospitality

No-Host Cocktails (CM)
Hospitality Set-Ups (CM)

Speakers

Honoraria (2 keynoters)
Expenses

Institutes

8 (20 ea. @ $10.00)
Expenses To Presenters (8 @ $50.00)

Miscellaneous

Program Committee

Typists (70 hrs. @ $5.00)

Conference Phonce Calls

Conference Manager Phone Calls (CM)

Decorations (CM)

Decorations for 1986 Promotion (CM)

Registration Packets/Materials (CM)

Entertainment (CM)

Miscellaneous Mailing Labels, etc.

Miscellaneous (CM)

On-site Student Assistance (CM) (40 r

On-site Student Assistance (CM) (40 hrs. @
$4.50)

Conference Manager's Hotel Room Throughout
the Conference (CM)

Board Contribution to Banquet @ $2.00--
100 Expected

Insuranece Cov A-V.
Registration

200
20
25
25
60

Full Registration-Member @ $35.00
- Full Registration-Non-Member @ $60.00
One-Day Registration-Member @ $15.00
One-Day Registration-Non-Member @ $25.00
Late Registration Fee - @ $5.00

Daranse s0<tware - ﬁppe Lompﬂlib/&

TOTALS

Expenses
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Income

200
500

[y

700

1000
800

)% 00

400

200
350
100
100
300

50
350
350
100
100

180

300

1600

—200— ik

1450

7000
1200
375
625
300

12,850
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WCRLA BYLAWS 1984

ARTICLE I - NAME
L R
The name of the Association $hall be Western College Reading and Learning

Association.

ARTICLE II - MEMBERSHIP

Members of the Association shall be of ‘one class, and each member shall. have
the same rights, duties, and privileges and responsibilities as every other
member. Each member of the Association shall be qualified to originate and
take part in any subject that may properly come before any meeting, of the
corporation, to vote on each such subject, and to hold office in the Associa-

tion to which he may be elected or appointed.

Subject to all the provisions of these Bylaws, any individual who has inter-

est in college reading and learning skills programs is eligible for membership.
Applications for membership shall be in writing, in a form prescribed by the
Board of Directors. The amount of dues to be paid by the members of the
Association, and the time of payment thereof, shall be determined from time to
tome by the Board of Directors. No person shall become a member of the Associa-

tion until the full amount of dues shall have been paid.

Memberships may be renewed from year to year without submitting any application
therefore, by payment of the annual dues. Any member who has not paid his
annual dues within sixty days after.the date they have become payable, shall be
deemed to have abandoned membership in the Association.

ARTICLE 111 - MEETINGS

The annual meeting of the membership of the Assoc13t10n ~shall be: held in March
or April of each year at a time and location specified by the Board of Direc-
tors. Other regular meetings af the membership may be held atvsuch regular .
intervals as may be prescribed from time to time by the Board pof Directnrs, or
by the membership at any annual meeting Notice of the annual meeting, and of
all the other meetings established by the Board of Directors, shall be sent to
all members of the- Association at least one month prior to the meeting

Special meetings of the Associatiqn‘may be‘called by the President and shall
be called by the president at the written request of any fifty members of
the Association.

State directors will be encouraged to call an ennual state or regional meeting.

All members of the Association .may have the right to attend all membership
meetings, annual, regular, or special. They may attend other than general
meetings as non-voting observers only.

All annual, regular or special meetings of the Association must be held
within the western geographical region established by the Association.

No reimbursements will be made to any committee member‘withnut prior approval
by the Board of Directors.
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ARTICLE IV ~ BOARD OF DIRECTORS

The affairs of the Associaqion‘shall be conducted by the Board of Diregtors,
consisting of five directors. The five directors shall be the president, the
immediate past president; the president-elect, the secretary, and the treasu-
rer. The term of each director shall correspond with his term in the office
which qualifies him to serve as directors. Whenever any director ceases to

be a member of the Assoaciation, orlceases to hold the office which qualifies
him as a director, there shall be created a vacancy as a director. Vancancies
in the offices of secretary and treasurer shall be filled by appointment by
the president. If a vacancy occurs in the office of the president-elect, an
acting program chairperson will be appointed by the president with 'the approval
of the Board of Directors. In this event an election for the office of presi-
dent and president-elect shall be conducted by the regular ballot procedure.

The administrative powers of the Association shall be vested in the Board of
Directors, who shall have charge, control, and management of the property,
affairs and funds of the Assaciation and which shall have the power and
authority on behalf of the Association to do and perform all acts and func-
tions not inconsistent with the Articles of Incorporation, these Bylaws or

any provision of law.

The title of all property of the Association shall be vested in the Associa-
tion, and the signatures of the president and the secretary, when authorized
at any meeting of the Board of Directors, shall constitute proper authority
for the purchase or sale of property or for the investment or other disposal
of funds which are subject to the control of. the corporation.

Meetings of the Board of Directors shall be regular and special. A régular
meeting shall be held not less often than twice each year, at a time and
place designated by the Board. Special meetings may be called by the pre-
sident and shall be called at the ‘request of any three directors. Suffi-
cient notice of any special meeting .shall be‘given‘tb_each'di:ector'at ‘
least five days before the date of any such special meeting. Notification
of meeting shall be confirmed by the president in writing to all directors.
The notice shall state the.business for the transaction of thch.qhe‘special
meeting has been called and at such meeting no business other than that in

the notice shall be transacted.
Three members shall constitute a quorum of the Board of Directors.

ARTICLE V - OFFICERS

The officers of the Association shall be a President, a President~Elect, a
Past President, a Secretary and a Treasurer. 'The President-Elect shall be
elected for a one year term in compliance with the mail-ballot procedure
established in Article VII, Section III of these By-laws. The President-
Elect shall become the President of the Association at the next annual
meeting of the membership of the Association following his/her term of
office as President-Elect, and shall serve a term of one year as President.
The President shall, at the expiration of his/her term as President, serve
an additional term of one year as immediate past president. The Secretary's
and Treasurer's terms of office shall be for two years with each office to

be elected in alternating years by mail ballot.
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The five officers of the Association shall ‘constitute its Board of Directors
and shall act in an advisory' capacity to the president. ¥

The president shall act as chairperson and presiding officer of the Board of
Directors and shall act as presiding officer at every meeting of the membership
of the Association. In addition, the president shall:

a. Appoint chairpersons of standing and special committees.

-

b. Appoint a parliamentarian.
c. Approve personnel of committees.
d. Call special meetings of the Board of Directors.

e. Appoint state directors and director(s)-at-large within thirty (30) days
prior to the annual meeting.

The president-elect shall act as presiding officer in the absence of the
president, and shall act as chairpersonof the program committee.

The immediate past president shall act as presiding officer in the absence of
the president and president-elect, and shall act in a general capacity as advisor
to the president upon the affairs of the Association.

The secretary shall be the official custodian of all docyments belonging to
the corporation, shall record the proceedings of all general and special
meetings of the membership and of the Board of Directors, and shall carry out
the general secretarial duties of the Association.. He/she shall act as
presiding officer in the absences of the President Presidént—eledt,.end

Immediate Past-President.

The treasurer shall receive and record the receipts of all dues and'other
income of the Association. He/she.shall make a financial report at each general
and special meeting of the membership and of the Board of Directqrs and shall
write and sign all checks for all authorized expenditures. At the end of each
fiscal year, there shall be a review .0of the financial records by a committee

of three members to be appointed by the president

Each state director shall serve a term of one conference year. The past presi-
dent shall fill any vacancies for the remainder of that conference year. The
state director shall serve as the membership chairperson for his/her state.
Each state director shall submit an annual report of the activities of the
Association within his/her state to the Board of Directors not later than

February 1 of each year.

ARTICLE VI - FISCAL YEAR

The fiscal year shall be determined by the Board of Directors.
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. 3\ ARTICLE VII - PARLIAMENTARY PROCEDURE
\

1. The rules contained in Roberts Rules of Order, Revised, shall govern
all meetings of the Association in. all cases where they are applicable,
unless any such rule shall be inconsistent with the Article of Incorpo-
ration or these By-Laws. :

2. In all meetings any member ‘may. demand a roll call vote except for those
procedures which prov1de for a mail ballot including the election ‘of
officers. : -

3. Not later than twelve (12) months prior to the beginning of election
balloting, the President shall, appoint a past-pre31dent whollServed a one
year term as committee member Chairperson of the election committee for
the next nomination and election cycle. The Chairperson shall recommend
for approval by the President such appointments as needed to complete the
committee membership. The committee shall proceed as follows. iﬂvﬁ$ @rnnﬂﬁb

a. The election committee shall confer in face-to-face meeting and
select from the membership at least two (2) members for each of
the offices of president-elect, and secretary or treasurer.

b. The committee shall make available to each nominee and his/her insti-
', tution the duties and responsibilities of the office. The candidate
for office must give his/her written consent to run for that office

so nominated.

c. The election committee shall submit to the Board of Directors the -
names of at least two (2) members for each of the offices of president-.
elect, and secretary or treasurer 1n time for action at the Summer
Board meeting. - . . '

.d, Information about all: candidates, one. off1c1a1 ballot and a. properly
addressed return .envelope" w1ll be mailed ‘by- January 3 to all members '
in good standing as of December 3l . - .

e. All officers except the president and zmmediate past presxdent shall
be elected by mail ballot. _ , : . .

‘f. The election committee w1ll hold at least one open meeting during the
annual conference to give the membership the. opportunity to propose
potential nominees for each elective office.

Voting shall be by secret mail ballot. All votes received on or. before
February 15 will be included in the final count. A majority of the
votes cast shall be: necessary for election.
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h. Ballots shall be sealed. 1mmediéte1y'follewing the count and be
available for verification as requested in writing for thirty (30)

days from the day of the electlon.

a

4. Should a quorum as defined by Artlcle VZII of the By—laws not be / %?éj
represented in the mail ballot for eléction of officers, the election SO
will be conducted during the busingés meeting at the next annual -t‘ q P//

conference. If a quorum is not pfesent at the scheduled general f)ﬂb/
business meetings, business otler than election of officers requiring
voting shall be concluded b mail ballot sent to the general membership.

ARTICLE VIII - QUORUM

A gquorum for any regular or spec1al membership meetlng or for a mail ‘ ‘ .
ballot shall be at least ten percent (10%) of the membershlp of the Assoc1atlon
as of December 3lst prlor to the annual conference.

ARTICLE IX S AFFILIATIONS

The Association may affillate with other teacher and allied organiza—
tlons by a majority vote of the membership. Affiliations may .be revoked

in the same manner.

ARTICLE X - INITIATIVF REFERENDUM AND RECALL

i >)PM<) Any :officer of the Associatlon may’ be recalled, any proposed action on
<% \W ggehalf of the Association may be 1nit1ated or any previous action taken by
the Board of Directors on behalf of the Association may be referred by means
\d’ \W§ of a properly worded petition setting forth the action requested. _The,peti—'
{) tion must be signed by one-sixth (1/6) of the members of the Association.
Any action or initiative, referendum, or recall shall require a noticed
ﬁ{g motion and a majority vote of the membership or two-thirds (2/3) vote of
gl,"%hose members present at any annual meeting of the Association.
\

‘g,\ ‘}‘} J) ARTICLE XI - DISSOLUTION
\X%ﬁ Upon the dissolution of the Association, the Board of Directors shall,
‘ after paying or making provision for the payment of all of the liabilities

of the Association, dispose of all of the assets of the Association exclu-
sively for the purpose of the Association in such manner, or to such organi-
zation or organizations organized and operated exclusively for educational
purposes as shall at the time qualify as an exempt organization or organi--
zations under section 501 (c) (3) of the Internal Revenue Code of 1954 as.

the Board of Directors shall determine.



Attachment P-5

ARTICLE XII - AMENDMENTS

These By-laws may be amended at any regular or special meeting of the

membership of the Association only if the proposed améndments 'shall

have been included in the notice calling the meeting.

 No amendment may be- adopted unleSs it is approved by a two—thirds (2/3) -

majority of the votes cast.'

ﬂfmm\/ I %Wﬂ”/ e /700 ur- ﬂ//zfr. .
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L//Mhilingﬁservice 'and’ those "initiated by the Trea-

Attachment Q

‘ook at(entries in'the checkbook to make sure they
‘gorrespcnd‘with information in the Annual Report.

. Look at all deposit slips (both those from Oxford

surer) and check them against the entries in the
checkbook and in the Annual Report.

L//iook at files of bills paid by the Treasurer. 7(1%&1?54 ;!Q

f iew Tresurer's investment decisions/vehicles to Chaﬂ Cj

determine if any changes should be recommended .to
the Board

/

\/Look at current ﬂax returns.

;g;;y
i

o
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JOB DESCRIPTIONS

President
President-elect

* Treasurer
Secretary
Coordinator of State/Province Directors
Conference Site Chairperson

= Elections Committee Chair
JCRL Editor
Newsletter Editor
State/Province Director
SIG Coordinator & Leader
MAAC Chair
Archivist
Liaison

* By-Laws Committee Chair

"% Parliamentarian

« Awards Chair

| Placement Bureau Director
Audit Committee

Model for Standing Committees

* Missing



Attachment R-1

Duties of the Incoming President During Term of Office:
At the : 1. Preside at the f1na1 Execut1ve Board meet1ng at. the c]ose of the
Conference : annua1 conference : : : oo
a. Introduce new . off1cers and obta1n address and phone 11st of .
all Board members. Obtain list of new- officers' pres1dents )
and deans and the1r 1nst1tut1ona1 addresses ‘ B
b.. Call for transfer of offlcers notebooks to new off1cers
Each of these notebooks should include a description of
duties and possible annua1 budgetary needs of the office.
c. .Determ1ne stat1onery and brochure needs of officers.
d. Select date and site fOr Fall Board meeting with Board approva1

e. Ca]] for new bus1ness

Immediately 2. MWrite President's Message for Spring News]etter.

After the

Conference 3. MWrite thank you letters. to conference participants and offer to send
D Tetters to ‘their presidents .and deans informing them of the partici-
o . pation of their faculty/staff member(s) at the conference and thank-

ing them for their 1nst1tut1ona1 _support.
4. MWrite thank you 1etters to pres1dents and deans as described.

5. MWrite a thank you 1etter to the. outgo1ng Pres1dent and to h1s/her :
president and dean. _ o .

6. MWrite 1etters of congratu]at1on to hew offﬁcers Offer to'send'a ,
letter informing the new dfficers' presidents and/or deans -of ‘their -
‘election. Remind. the adm1n1strat1ve off1cens of the 1nst1tut1ona1

,support needed i

7. HWrite 1etters of recogn1t1on .to.the- sect1on meet1ng cha1rpersons
presidents/deans. * Get a 1ist of their names and addresses from the

‘Chair of Chairpersons.

8. 'Wr1te a letter(s) to hotel. management thank1ng those 1nvo1ved for
accommodations provided.

9. Rev1se and/or supply s1gnature to the WCRLA ma111ng service so up-
dated letters can be 'sent to new members and renewals.

10. Sign membership cards and forward to the mailing service.



Early
Summer

11.

12.

13.
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Jilse

!
s

&

Handle any . 1ssues needing immediate attention raised at the Spring
Conference Board meet1ngs

Confirm/make cha1rperson appointments for committees; forward new
chairs job descriptions, specific directives/goals, and time frames
for the forthcoming year. 2

Standing Committee Chairs

Conference site chairperson (Past, Past President)
Nominations (Past,.Past Pres1dent)

Awards .

Editor, JCRL v

Minority'affairs

‘Stand1ng Pos1t1ons (work without Comm1ttees)

State. D1rectors ‘
Archivist '
Chair-of SIG 1eaders
By-laws :
Par11amentar1an
Liaisons

Ed1tor News1etter

Plan agenda for Summer/Fa]l Board meet1ng, send in advance to a11

‘Board members: by July ]5 or earlier:

a. Ask for additional suggest1ons for the agenda

b. Commun1cate 1nformat1on des1red from each officer at the Fal]
’Board meeting. ~ . :

“c.  Remind the Pres1dent E]ect to prepare Conference budget for

approval at the Summer/Fall Board meeting; remind him/her
to contact Conference Manager in devising a budget.

d. Make sure that the previous Conference Manager has communicated
with the Treasurer (who was in office at the time of the
conference) and has sumbitted a detailed accounting of conference
income and expenditures.

e. Remind all officers,. task force cha1rpersons, committee chairs
etc. who had made expenditures the previous year to submit a-
report prov1d1ng a final accounting. to the Treasurer. The .
Treasurer's books need to be’ closed for the fiscal year prior
to the Summer/Fall: Board meeting slnce,hls/her fiscal' report
needs to be dlstr1buted and d1scussed at that meetIng
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f. Inform nominations cha1r that names of nom1nees are due for
Summer/Fall. meet1ng ' : :

Summer 14, Wr1te Pres1dent s Message fOr Summer News]etter
15. Conduct Summer/Fa11 Board meet1ng L e

16. Complete follow- up correspondence as’ requ1red by Board action at
the Summer/Fall Board meet1ng '

~ 17. Begin work1ng/commun1cat1ng with site se]ect1on chair regarding
conference site selection for 3-years in the future.

18. .Commun1cate w1th-Comm1ttee Chairs, SIG Chairperson etc. as needed.
19. Write President's Message for Fall Newsletter.

20. Conduct Conference Call Board meetings as needed. Send agenda for
each call in advance and ask for additional items.

Spring 21. Appoint~nominating commfttee-chairperson for next year's officers.

: : a. Make sure the chairman has an outline of the respons1b111tié$”
¢ ' required of each’ officer to be provided to prospective nomlnee
' for cons1derat1on dn acceptlng the nom1nat1on

b. Nom1nees shou]d be adVISed to consult wijth their adm1n1strat1ve "
officers for institutional suppgrt. In the case .of Pres1dent- )
Elect, 'this should 1nc1ude desired f1nanc1a1 support as. we11
as 1nst1tut1ona1 seerces needed

C. .Nom1nees names need to be subm1tted for Board approva1 at the '7'
-fo]low1ng Summer/Fa]] Board meeb1ng .

22, Plan agenda for Sprlng Conference Board meet1ngs - 3.; 3 @j,'-

| a. Schedu]e State D1rectors, SIG Cha1rperson and SIG 1eaders time"
to g1ve reports. S

23. Conduct Spring Conference Board meet1ngs and pres1de at Genera1
: Sess1ons.

24, Add incoming President' s name to the Pre51dent1al p]aque given to
~ that person with the gavel at the Third General Session.

25. Update officer's notebook of duties before transferring to 1ncom1ng
President. Prepare and submit file folders to incoming President
containing important previous communication and unfinished bus1ness.

26. Write Past-President's Message for Spring Newsletter.



1.
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JOB DESCRIPTION--PRESIDENT-ELECT

Act as presiding officer in the absence of the President

. Serve as program chair

a. Determine conference theme and aréas to receive special emphasis'
b. Contract keynote speakers
Cc. Prepare specific documents for Board approval at the annual Fall Board meeting
(1) Conference Budget including in<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>